
Aberlady Primary School Parent Council  
Minutes – 3 May 2017 

 1 

                    
Present: 
Angus Black (Chair)  Pamela Currie (Head Teacher)  Carn Peaston (Principal Teacher) 
Kathy Allan (Vice-Chair) Lesley Kennedy (Secretary)  Alison Walker  
Helen Bradley    Mo de Mowbray    Hilary Matthews 
John Smart      
 
Apologies: 
Kirsty Usher   Jane Hendry   Jen MacPherson Councillor Jim Goodfellow  
    
  

Meeting Minutes Approved by:                                                                                              (APC Chair) 

 

Item  Action 

1.0 Welcome and Apologies  

1.1 Gus welcomed everyone to the meeting and apologies were noted.  

2.0 Minute of the Previous Meeting  

2.1 The minute of the previous meeting, held on 15th March 2017, was 
approved by Parent Council (PC) and signed by Gus.  

 
 

3.0 Matters Arising  

3.1 Action items from previous meetings not covered elsewhere:  
 
Incorporation of calendar on school website – As reported at the last 
meeting, the school calendar has now been incorporated into the website. 
A glitch with regards to event times has been identified but this will be 
fixed. Mo to investigate with Mrs Mair. 
 
Golden time update – Fiona Robertson (ELC Head of Education) has 
devolved responsibility to the individual schools. Aberlady will not be 
‘cancelling’ golden time without first identifying a suitable replacement 
activity. Pam will keep us updated. 
 
Update on ‘Groupcall’ enhancement – The Groupcall system limits school 
texts and emails to one address / telephone number, per child. This is 
problematic for many families who need, or would prefer, more than one 
adult to receive school information. Groupcall is a UK wide supplier of 
communication solutions to schools. 
 
Mrs Currie has been chasing ELC regarding this deficiency in the system 
and an update was promised but has not been forthcoming. There is no 
indication of a timeline for inclusion or prioritisation of this functionality.  
Mrs Currie will contact IT support and if an inadequate response is 
received, will explore the possibility of a new solution. Mrs Currie to 
provide update at next meeting. 
 
Aberlady Pharmacy Application update – No update at this time. Kirsty to 
provide update when information is available. 

 
 
 
 

MdM 
 
 
 
 
 

PC 
 
 

 
 
 
 
 
 
 
 
 

PC 
 
 
 

KU 
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3.1 (cont.) Communication of individual pupil support areas to parents – Mrs Currie 
addressed this, saying that Aberlady Primary is better than most at feeding 
back to parents about their child’s progress. Currently, this feedback takes 
place through Learning Journals and twice annual consultations. While 
feedback is very important, the process of providing it should not impact on 
teaching time, so it needs to be a balance and cannot be too onerous a 
task. This will be discussed at the upcoming staff meeting. Mrs Currie to 
provide feedback at the next meeting. Lesley to place this on the 
agenda.  
 
Sharing of ‘Able’ workshop strategies with peers – The P6 girls are going 
to review what they learnt during the workshops and share their 
experience with the P5 girls. Given the success of the workshops, this is 
expected to be a very positive exercise. 

 
 
 
 
 
 
 

PC / LK 

4.0 Pupil Council Minutes  

4.1 There has been no meeting of Pupil Council since the last update.  

5.0 Head Teacher’s Report  

5.1 The Head Teacher report to PC (May 2017), written by Mrs Currie, was 
presented to, and reviewed by, PC. The report is reproduced in full on 
page 3. 

 

5.2 Some items on the report were discussed in more detail. 
 
Budget: £6000 Pupil Equity Fund (PEF) allocation. Mrs Currie is looking to 
understand how PC and the wider Parent Forum think this could be used 
most effectively.  
 
Mrs Currie will seek parent and pupil view points before the end of the 
current session.  These views will be evaluated in light of research and 
what is most appropriate for our context here. Alongside staff views these 
will be incorporated into the school development plan. 
 
Learning Provision  
There has been a dip in attendance across the school. This is a worry as 
attendance is linked to attainment. Each class has at least 2 pupils with 
attendance below 90% which translates to missing ½ a day a week. 
 
PC discussed this and agreed that it would be appropriate to remind 
parents of the importance of regular attendance including the curriculum 
content of Fridays and more careful consideration around whether a child 
is really too poorly to come to school. This will also be discussed in 
assembly, with children being encouraged to talk to somebody if they are 
feeling worried about coming to school for any reason. Mrs Currie to 
communicate to parents with input from PC as required. Post meeting 
update: Communication was included in school newsletter.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PC 

6.0 Parent Forum Queries   

6.1 Use of playground before and after school – A communication to parents 
was sent out after the last meeting and no feedback was received. Seems 
to have been successful. 
 
No other Parent Forum queries were received.  
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How Good is Our School 
Quality Indicators 

What Are We Doing? 

Leadership & 
Management 

1.1 Self Evaluation 
1.2 Leadership of 
Learning 
1.3 Leadership of Change 
1.4 Leadership and 
Management of Staff 
1.5 Management of 
Resources to Promote 
Equity 

Staffing- PDGE Student in P6 allowing class teacher to undertake school 
development work.  Class structure next year looks likely to be: P1, P2, P3/4, P4/5, 
P6, P7 with class teachers and Newly Qualified Teacher being announced later in 
May (always subject to change) 
Budget- We currently have £6000 allocated to us through the Pupil Equity Fund 
(PEF) for this financial year. Exceptional Needs funding, we have no allocation this 
coming academic session but will use current staffing to support pupils who need 
additional input.  
Resources – we are considering equipment needed to resource food technologies, 
we hope the PTA will support us.  Archaeology Kit arrived in school – excellent 
resource to study history including Anglo Saxons, this is the resource that Aberlady 
staff helped create. 
Evaluation – We have used recently conducted staff surveys to review good 
practice and areas on where we can improve.  Team spirit and management of 
change were rated very positively.  Staff workload was an area of concern but one 
which we are trying to address together.  P6 SEE survey (see separate item) Pupil 
and community evaluation of Film Event & art auction.  Start, Stop, Continue 
evaluation with the learning group. Evaluating school practices against the “cost of 
the School Day” and Poverty commission report.  
Staff Development –Nursery staff attended Food Hygiene course, support from 
Outdoor Education to allow for survival skills curriculum input and campout, 
support staff further trained in risky& loose part play.  Visit to ‘nurturing School’ 
who have embedded positive relationships policy. HT invited to take part of the 
review of another school. 

Learning 
Provision 

2.1 Safeguarding and 
Child protection 
2.2 Curriculum 
2.3 Learning, Teaching, 
Assessment 
2.4 Personalised Support 
2.5 Family Learning 
2.6 Transitions 
2.7 Partnerships 

• Our absence rate has dipped and it is an area of concern.  The ideal is to have 
attendance above 95% we currently have at least 2 pupils in every class with 
attendance below 90% and ¼ students below 95%.  

• P6 & 7 have worked with a company to give their ideas about developing 
North Berwick town centre. 

• P7 team won the NB area rotary quiz- yeah! 

• P5-7 working with various partners to deliver the curriculum through the film 
and art project. 

• Parent Consults extended to include all P5-7 pupils.  98% of families attended. 

• Book Fair offered to all families 

• P4 attending swimming lessons. 

Success and 
Achievements 

3.1 Improving Wellbeing, 
equality and Inclusion 
3.2 Raising Attainment 
and Achievement 
3.3 Increasing Creativity 
and Employability 

• Red Nose Day fundraiser 

• Swimming Team took part in ELC wide schools competition, got to the finals 

• P3 undertook INCAS - snapshot data on literacy, numeracy and developmental 
ability. 

• Easter Show by P2-4, excellent delivery by pupils, thanks to staff involved. 

What is coming up? • Sports Day 

• Transition programme 

• Numeracy Event for parents 
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7.0 School Improvement Plan Update  

7.1 Part of May 22nd staff meeting is a review of the SIP and planning for next 
year. Schools are under increasing pressure to involve parents in the 
planning process. Mrs Currie will approach particular parents with interest / 
expertise in specific areas to ask for their help. Parental input will be 
required around; progression pathways for curriculum areas; becoming a 
‘Rights Respecting School’; behaviour policy; 1+2 language policy; etc.  
 
At the start of next session, Mrs Currie would like PC’s help to pick the SIP 
apart and make it more accessible to the wider Parent Forum. This could 
be done as a sub-group consisting of PC and wider Parent Forum 
members, or could take place at a PC meeting. Lesley to put this on the 
agenda for the first meeting of next session.  

 
 
 
 

 
 
 
 
 
 
 

LK 

8.0 School Travel Plan Update  

8.1 There has been no update regarding the delayed ‘safe route to school’ 
markings. Mrs Peaston to arrange a call with Iain Reid to request an 
update and to e-mail Councillor Goodfellow. 
 
There has been no response from the police regarding increased visibility, 
to encourage safe driving and parking in the vicinity of the school. Mrs 
Peaston to arrange for the JRSOs to make contact with the police. 
 
PC received an email from a concerned parent regarding unsafe driving 
through the village, particularly around the pelican crossing on the main 
street. This has been forwarded to Mrs Peaston for incorporation into any 
discussions held with the police. 

 
 

CP 
 
 
 

CP 
 

 

9.0 NPFS Parent Council Tool Kit   

9.1 Alison and Mrs Currie reviewed the National Parent Forum for Scotland 
(NPFS) Parent Council Tool Kit and the ELC poverty commission report to 
understand what we could do differently at Aberlady Primary to help 
families struggling with the cost of the school day. The school has a 
number of initiatives in place that they will continue to build upon, however, 
two specific areas were identified for discussion with PC. 
 
Gifts for staff:  
• What’s the issue?  Are families who are unable to pass on a gift to 

teachers feeling embarrassed, particularly the child when faced with 
many peers visibly presenting gifts to teachers when they have nothing 
to give? 

• What can we change?  Some schools have a policy of no gifts.  Or as 
a compromise, could we suggest parents organise a joint collection 
(per class) enabling families to put in a donation IF they wish? 

 
PC discussed this point. There was consensus that it would be 
inappropriate and undesirable to discourage gifts to teachers / school staff 
or helpers. It was acknowledged that a ‘thank you’ does not need to 
involve an expensive present or a large donation to a class gift. For 
example, a poem, picture, something homemade or just saying ‘thank you’ 
would be appropriate and appreciated. It was agreed that a message 
emphasising this should be issued to the children (‘How to say thank you 
to your teachers or school staff’) and to the Parent Forum, before the end 
of term. Alison has agreed to draft this and circulate it for review. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AW 
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9.1 (cont.) School Photographs: 
• What’s the issue?  School photos are currently taken every year.  

One of the class and one of the child(ren).  Pressure can be put on 
parents to buy these photos by the child(ren) and they are expensive. 

• What can we change?  For example, official photographs could be 
taken in Primary 1 and 7 for purchase as per the current process.  
Pictures for other years could be taken more informally by the school 
with the option to order a printed copy at a price that would cover 
printing costs. 

 
PC discussed this point. It was pointed out that the school’s relationship 
with Tempest (photography) generates funds for the school. It was 
proposed that more informal, and potentially more affordable photographs 
could be taken, perhaps by somebody within the community. A number of 
options were proposed. Mo agreed to contact the suggested 
photographers and co-ordinate. An update will be provided at the 
next meeting. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

MdM 

9.2 Out of School Opportunities, e.g., Active Schools Programme.  
There is an awareness that out of school activities are not accessible for all 
families within the school, due to financial pressures or issues regarding 
transport. There are free places available for many activities and there is 
also the possibility of funded transport. Mrs Currie will approach eligible 
families to ensure they are aware of this. The school is also pushing for 
more activities to be held at Aberlady Primary, although a lack of 
instructors limits this to some extent. Post meeting update: Communication 
was included in School Newsletter. 
 
It may be possible to set up a fund within the village to provide bursaries to 
families to enable children to attend local activities, such as scouting and 
guiding groups. This may be something that Gala could fund in the 
community. Helen to look into this and to update at the next meeting. 

 
 
 
 

PC 
 
 
 
 
 
 
 
 

HB 

10.0 Pupil SEE Survey  

10.1 The school results of the ‘Student Evaluation of Experience’ (SEE) survey, 
taken by P6 and S3 classes across East Lothian, were reviewed and 
discussed. The results will be factored into the school’s planning activities 
for next session. Aberlady Primary School scored well across the cluster 
and the authority as a whole. 

 

11.0 P1 Transition  

11.1 The Primary 1 transition meeting will take place on Wednesday 21st June 
at 9am and a representative from PC is required to give a brief overview of 
what PC is about. Alison and Kirsty have offered to cover it, but it would be 
good if somebody else could volunteer as they will also be talking about 
other areas and Alison will be in attendance as a parent! Lesley to email 
PC for a volunteer.  

 
 
 
 
 

LK 

12.0 Use of Facebook by Parent Council  

12.1 It was agreed that a PC Facebook page should be trialled. The pros and 
cons were discussed, based on the experiences of other PCs. The 
approach will be to keep it simple and use it, to begin with, for the purpose 
of communicating interesting information / surveys etc. Lesley to set this 
up with Alison’s help and report back at next meeting. 
 

 
 
 
 

LK 
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13.0 Cruden Planning Application update  

13.1 The Cruden Planning Application was considered and permission granted 
at the ELC Planning Committee meeting on 29th March. Like others, due to 
the very short notice about the meeting, Gus was unable to attend in 
person.  
 
Gus produced a paper which he presented to PC summarising the full 
report submitted to the Committee, recommending that planning 
permission be granted. Gus contacted ELC again on 2nd May seeking 
minutes of the meeting and was told these would be published on 5th May. 
 
Various school-related issues were discussed by PC. For example, it was 
noted that the application site is located within school catchment areas of 
Aberlady Primary / Nursery and North Berwick High School. In addition, 
the Primary and High Schools do not have capacity to accommodate the 
projected additional pupils from the development, without financial 
contributions of £8k per unit towards primary and nursery provision, plus 
£7140 per unit for NB High School, (total is £1.6m). However, the report 
did not address the PC’s consultation response evidencing why such 
funding levels were insufficient. PC also discussed the lack of adequate 
community safety or road safety measures in the ELC report, i.e., no 
speed limit reductions / enforcement, pedestrian corssings or school pupil 
safety solutions. 
 
Gus agreed to circulate his summary paper to PC with a link to ELC 
minutes. Post meeting update: the minute of the planning meeting is 
available online at: 
http://www.eastlothian.gov.uk/download/meetings/id/18781/planning_com
mittee_minutes_29_03_17 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AB 

14.0 Ballencrieff – Aberlady Walking and Cycle path update  

14.1 No update has been forthcoming from Iain Reid or Councillor Goodfellow 
at this time. 

 
 

15.0 NBCAP communication update   

15.1 Aberlady Primary School remains unrepresented at the North Berwick 
Coastal Area Partnership (NBCAP). Mo has agreed to review relevant 
communications received by Parent Council and provide a summary of key 
topics discussed. 
 
Main topics included in communications: 

- Cala Homes have launched a Community Bursary. ‘Good causes’ 
can apply for a maximum of £2500 by outlining how financial aid 
would help them to deliver much needed services and benefits to 
East Lothian. It was agreed that the school should apply for 
funding to facilitate participation in out of school activities for 
children of families facing financial difficulties. Mo and Alison to 
look at this before the deadline of May 19th. Post meeting 
update: An application has been submitted.  

- Applications open for ‘Village of the Year’, a national competition 
with a simple application process, but a May 14th deadline. It was 
agreed to consider this another year! 

- The Scottish Government is currently running a public consultation 
into fracking. The consultation can be read and responded to using 
the link below. The closing date is 31st May. 
https://consult.scotland.gov.uk/energy-and-climate-change-
directorate/fracking-unconventional-oil-and-gas/ 

 
 
 
 
 
 
 
 
 
 
 

MdM / AW 

http://www.eastlothian.gov.uk/download/meetings/id/18781/planning_committee_minutes_29_03_17
http://www.eastlothian.gov.uk/download/meetings/id/18781/planning_committee_minutes_29_03_17
https://consult.scotland.gov.uk/energy-and-climate-change-directorate/fracking-unconventional-oil-and-gas/
https://consult.scotland.gov.uk/energy-and-climate-change-directorate/fracking-unconventional-oil-and-gas/
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15.1 (cont.) - The Scottish Seabird Centre consultation is ongoing with open 
evenings taking place. More information can be found here: 
https://seabird.org/national-marine-centre/your-say/43/231 

- North Berwick has been given a grant for the redesign of its town 
centre. The Charrette Team are running design sessions and 
asking local people to have their say on traffic, parking, walking, 
cycling, the environment and other town design considerations. To 
take a short survey and register for information, follow this link: 
https://docs.google.com/forms/d/e/1FAIpQLSd6MupQQrulGi6qxG-
BmGx1F3V_CjfI_9Hp5r9S_HDKA8w01A/viewform?c=0&w=1 

 

15.2 An introduction to Participatory Budgeting was recently discussed. ELC 
has not adopted this process. It will be raised should it become relevant. 
 
Mrs Currie has secured £4500 from the NBCAP for raising literacy and 
attainment in the early years. This will be used to increase the time spent 
with nursery and P1 and to run workshops. 

 

16.0 ELAPCM update  

16.1 Kathy attended the East Lothian Association for PC members (ELAPCM) 
meeting on 19th April. Unfortunately, Kathy had to leave the meeting and 
was not available to provide an update. The minute of the ELAPCM 
meeting has been circulated to PC for their review. 
 
The next meeting will be held on Tuesday 13th June. Alison will attend. 

 
 

 

17.0 Correspondence, AOB and Date of Next Meeting  

17.1 Parental Involvement Newsletter from Val McIntyre covered:  
- Informal chairs meeting (9th May) Knox 
- Recruitment and selection (15th May) Dunbar  
- Sexual exploitation awareness sessions  
Gus is unable to attend the informal chairs meeting on that date. The 
recruitment and selection training does not fall on a convenient date for those 
interested in attending. Mrs Currie sent apologies for the awareness session. 
Feedback was that the sessions were pitched at the wrong audience. 
 
Communications have been received regarding the possible regeneration of 
the War Memorial Garden in the village. There has been some controversy 
around the suggested removal of the hedge. Objections have been raised by 
members of the ACA and wider community. 

 
 

 

17.2 Mo asked for information regarding the timing of the pupil Charity Committee 
meetings. Mrs Currie to email these to Mo. 
 
School charities to be added to the agenda for the next meeting. 
 
The P5/6/7 art and film evening was very successful and is predicted to have 
raised around £800 to be reinvested in the community. It is recognised that it is 
the parents who support these events and it is much appreciated.  
 
Gus communicated that he will be standing down as Chair at the end of this 
session. Our thanks to Gus for chairing PC with care and humour over the last 
two years. Lesley to add Parent Council roles to the agenda for next 
meeting and email members.  

 
PC 

 
LK 

 
 
 

 
 
 

LK 

17.3 The next meeting of Parent Council will be 14th June.  

 
Lesley Kennedy 
Aberlady Parent Council Secretary 

https://seabird.org/national-marine-centre/your-say/43/231
https://docs.google.com/forms/d/e/1FAIpQLSd6MupQQrulGi6qxG-BmGx1F3V_CjfI_9Hp5r9S_HDKA8w01A/viewform?c=0&w=1
https://docs.google.com/forms/d/e/1FAIpQLSd6MupQQrulGi6qxG-BmGx1F3V_CjfI_9Hp5r9S_HDKA8w01A/viewform?c=0&w=1

