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Present: 
Kathy Allan (Vice-Chair) Pamela Currie (Head Teacher)  Carn Peaston (Principal Teacher) 
Lesley Kennedy (Secretary) Helen Bradley     Kirsty Usher     
Mo de Mowbray   Hilary Matthews    Councillor Jim Goodfellow   
 
Apologies: 
      
Angus Black (Chair)  Alison Walker   Jane Hendry   John Smart  
Jen MacPherson       
  

Meeting Minutes Approved by:                                                                                              (APC Chair) 

 

Item  Action 

1.0 Welcome and Apologies  

1.1 Kathy welcomed everyone to the meeting and apologies were noted.  

2.0 Minute of the Previous Meeting  

2.1 The minute of the previous meeting, held on 16th November 2016, was 
approved by Parent Council and signed by Kathy.  

 
 

3.0 Matters Arising  

3.1 Action items from previous meetings not covered elsewhere:  
 
Composite Charter – Mrs Currie raised this at the last Head Teacher 
cluster meeting. It is scheduled for inclusion in next session’s P1 handbook 
and will soon be placed on the school website under ‘School Documents’. 
Post meeting update – document is now on school website.  
 
Internet Safety and collaboration with Gullane PS – Kirsty requested 
contact details for Gullane PS Parent Council and the parent who 
previously presented on Internet Safety. Once this information is received, 
Kirsty will communicate to Gullane PS as discussed. Mrs Currie and 
Kathy to provide relevant contact details. Kirsty to update at next 
meeting. Post meeting update – Kathy has passed Jude Leslie’s contact 
details to Kirsty. 
 
Tenants and Residents Association – Lesley e-mailed the chair of the 
Aberlady Community Association (ACA) to ask if there was any 
enthusiasm to take this forward as a source of funding for the community. 
The response indicated that ACA members were currently heavily 
committed to other committees so it was unlikely that anybody would be 
able to take this on. Parent Council agreed to close this action item.  
 
Wet weather policy document – this will soon be placed on the school 
website under ‘documents’. Post meeting update – document is now on 
school website. 
 

 
 
 
 
 
 
 
 
 
 

PC / KA 
KU 
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3.1 (cont.) Parent representative for Charity Committee – there is still a lack of parent 
representation on a number of pupil committees including the charity 
committee. The role of the parent is to provide a parental voice to the ideas 
given by the children. The time commitment is 1 hour per month, on a 
scheduled Friday around lunchtime. Mrs Currie to place item in school 
newsletter and update next meeting.  
 
Calendar on school website – it was agreed last meeting that a calendar 
on the school website would help to streamline communication with 
parents. Mo indicated that a school gmail account will be required in order 
to add items to the calendar but that it is a quick thing to implement. Mrs 
Peaston agreed that the P7 ‘digital ninjas’ could be involved in the set-up 
and ongoing admin. Mo to co-ordinate with Mrs Mair and Mrs Peaston 
and update next meeting. 

 
 
 
 

PC 
 
 
 
 
 
 
 

MdM / PC / CP 

4.0 Pupil Council Minutes  

4.1 An increased number of pupil responsibility groups have resulted in Pupil 
Council having a less obvious set of responsibilities. Mrs Peaston has 
been working with the group to understand their role, including discussing 
support received by the school from external entities. At the next Pupil 
Council meeting, representatives from the East Lothian Council, the PTA, 
Parent Council as well as Mrs Mason will be in attendance and Pupil 
Council have questions ready for them.  
 
Mrs Peaston is helping the children self-generate ideas that they can then 
take forward as a group.  
 
Mrs Currie pointed out that Pupil Council is still the ‘go-to’ responsibility 
group to help formulate pupil responses to consultations and reviews, e.g. 
the Seabird Centre project and the anti-bullying policy review. 
 
From the next meeting, Pupil Council minutes will be forwarded by e-mail 
for distribution to Parent Council.  

 
 
 
 

 
 

 

5.0 Head Teacher’s Report  

5.1 The Head Teacher report to Parent Council (Jan 2017), written by Mrs 
Currie, was presented to, and reviewed by, Parent Council. A new format 
has been adopted, with inclusion of ‘How Good is Our School’ quality 
indicators. 
 
It was agreed by Parent Council that the HT report would be distributed, 
with the meeting minute. The report is reproduced below. 
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How Good is Our School Quality 
Indicators 

What Are We Doing? 

Leadership & 
Management 

1.1 Self Evaluation 
1.2 Leadership of 
Learning 
1.3 Leadership of 
Change 
1.4 Leadership and 
Management of Staff 
1.5 Management of 
Resources to Promote 
Equity 

Staffing- to promote equity, revamp of support staff timetable to 
support nurture/breakfast in AM. 1-1 for those not meeting reading 
milestones too. 
Budget- In a very healthy place coming up to the end of the financial 
year.   
Resources – 12 new laptops and 6 more to come, new library 
furniture to be ordered, IT equipment.  (huge thanks to PTA and Gala 
who funded most of this) Used quite a bit of time to get the 
Temporary Unit (TU) functioning as a resource room and General 
Puprpose (GP) space. 
Evaluation – Undertook School Improvement Plan (SIP) review, 
Partnership evaluation with parents and pupil focus groups (see 
collated responses). 
Staff Development – Principal Teacher (PT) attended Deputy Head 
Teacher (DHT) conference, all took part in literacy moderation with 
Athlestaneford, Nursery- Nature Nurture training, 4 members of 
school in numeracy training, Masters Teaching Course (MA3) 
development. Staff also heavily involved in engaging with the 
Governance Review and Attachment training ( X2 sessions)  

Learning 
Provision 

2.1 Safeguarding and 
Child protection 
2.2 Curriculum 
2.3 Learning, Teaching, 
Assessment 
2.4 Personalised 
Support 
2.5 Family Learning 
2.6 Transitions 
2.7 Partnerships 

• Vocabulary enrichment reading and expectation of use of ‘Word 
Aware’ in classes.  Further info coming out to parents.  

• HT observations in class and review of planning. 

• Writing social studies curriculum with our partners for 
archaeology project.   

• Wonderful Wednesday, joint working with N&P1 and Fantastic 
Fridays for P2-4 and P5-7 continue to take place. 

• ELC are developing literacy, numeracy and science programmes 
of learning, we have 3 sessions to review.  We need to look at the 
other areas of our curriculum too.   

• As part of curriculum- Dog Trust, Museum of Flight and Anti- 
Social Behavioural Unit have been in school.  Nativity play, P1-7 
panto, Christmas service in church where members of each class 
took part, inter- house quiz and sing-a-long (Craigielaw won!) 

Success and 
Achievements 

3.1 Improving 
Wellbeing, equality and 
Inclusion 
3.2 Raising Attainment 
and Achievement 
3.3 Increasing Creativity 
and Employability 

• P5 engaged with the governance review for the Scottish Youth 
parliament, only response from pupils in ELC. 

• Responsibility groups continue to meet monthly 

• Take your Chalk for a Walk event with nursery and Support from 
the Start, disseminated to Aberlady Toddlers too. 

• P7 undertook INCAS (East Lothian wide assessment tool) and P5 
about to undertake - snapshot data on literacy, numeracy and 
developmental ability. 

• Principal Teacher wrote a ‘Developing the Young Workforce’ 
strategy for Aberlady, still in the early stages of implementing. 

What is coming up? • Student Teachers in P5 (Feb) and P6 (March) 

• 23/1/17 Class Photos 

• Bullying Policy Draft Review - anyone interested? 

• Visit from Pudsey and fundraiser 

• Week Beg 30th Jan – Scottish Week 

• Feb - Learning Journals going home again. 
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6.0 Parent Forum Queries   

6.1 Enforcement of school uniform – A request was made to Parent Council to 
raise the topic of school uniform, in particular the fact that there are a 
significant number of boys wearing trainers to school. With an awareness 
that NBHS is working hard to enforce a strict uniform policy, that does not 
include trainers as appropriate footwear, should we be encouraging a 
stricter adherence to the uniform code? 
 
Parent Council discussed school uniform. It was generally agreed that 
adherence to the uniform in terms of clothing was high. It was pointed out 
that a number of schools within the North Berwick cluster have now 
accepted trainers as part of the uniform and that according to the Scottish 
Government, uniform cannot be enforced, only encouraged. The benefits 
of school uniform were agreed. 
 
Lesley to respond to the parent raising the query. 
Mrs Currie to draft guidance document to parents on the topic of 
uniform, including footwear. Kathy agreed to review.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

LK 
PC / KA 

7.0 School Improvement Plan Update  

7.1 Mrs Currie is keen to ensure that Parent Council and the Parent Forum are 
appropriately involved in future updates to the School Improvement Plan 
(SIP). Possible mechanisms for involvement include; 

- Staff and parents working together to evaluate and update the plan 
during the next cycle in April / May, 

- Staff and parents working together to create a simplified, pupil-
friendly, version of the plan for display in the school. 

 
The appropriate level of parental involvement was discussed by Parent 
Council. It was felt that, as experts in education, the staff were best placed 
to identify areas for improvement within the school. It was proposed that 
parents could take the role of ‘critical friend’ and help to review and 
prioritise the list of improvements being considered for the SIP. 
 
Parent Council could help organise the information within the SIP into a 
comprehensive communication for the wider Parent Forum. The use of 
‘Canva’ (a free application for the creation of Social Media graphics) to 
create an infographic was suggested. Mo agreed to assist with this when 
required. Lesley to include this on the agenda for the next meeting. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

LK 

8.0 School Travel Plan Update  

8.1 Contact has been made with the Local Police Enforcement Officers, 
requesting a visit to the school with their speed gun. If a visit is organised 
the nursery children will be involved as their current topic is ‘traffic’. 
 
Parking Attendants will be back on the East Lothian streets from next week 
and the road marking teams have been busy placing new markings around 
the county. As a result, the crossing point markings for the school have 
been delayed but are scheduled to be completed in the near future. Mrs 
Peaston is in contact with Ian Reid from ELC regarding this. 
 
The playground marking work has been delayed by the weather conditions 
and access to the playground for the necessary machinery. A further 
update will be provided at the next meeting. 
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9.0 Excellence and Equality in Education Governance Review  

9.1 Fiona Robertson (ELC Head of Education) has communicated that she is 
very impressed with the response from Parent Councils within East Lothian 
to the Governance Review.  Not only has the quality of response been 
high, but the county received three times more responses than any other 
county in Scotland. Aberlady Primary was the only school in East Lothian 
to provide a pupil response to the review.  
 
There is no further update at this time. 

 

10.0 Cruden Planning Application update  

10.1 Councillor Goodfellow reports that there is no update on the application at 
this time.  

 

11.0 Ballencrieff – Aberlady Walking and Cycle path update  

11.1 Nick Morgan (ELC Access Officer) met with the landowner and reports that 
he will not support any formalised or paved routes on his land. Tracks and 
grass margins are currently used by dog walkers and horse riders but he 
will not promote access in any other form. 
 
This restricts options for a path to the margin alongside the A1637. It is felt 
that utilising the grass margin, there is enough space for a 2m tarmac path 
along the eastern margin of the road and a 1.5m tarmac path under the 
railway bridge. A new bridge for access would be required over the burn to 
bypass the narrow road bridge and walkers/cyclists would need to cross 
the road to the western side somewhere close to the caravan park. 
 
While not as scenic or quiet, the advantage of such a route is that it would 
be tarmac and therefore, more appropriate for cycling. A rough estimate of 
cost would be between £250K and £300K. 
 
Funding possibilities need to be explored but such an investment would 
require support from the community. 
 
Lesley to discuss possible funding sources and next steps with Nick 
Morgan and report back at the next meeting. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LK 

12.0 NBCAP communication update  

12.1 Aberlady Primary School remains unrepresented at the North Berwick 
Coastal Area Partnership (NBCAP). Mo has agreed to review relevant 
communications received by Parent Council and provide a summary of key 
topics discussed. 
 
Main topics discussed; 

- www.whatsoneastlothian.com website 
- The Governance review and Mr Swinney’s ‘key questions’ 
- Refurbishment of local water fountains as ‘dog taps’ 
- Interactive guide to School Career Services from P5 upward 
- ‘Participatory Budgeting’; public involvement in how funds can be 

used to meet local needs. 
 
Mo has a colleague who will be able to provide some insight into the 
‘Participatory Budgeting’ area. Mo to provide an update on this at the 
next meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

MdM 

http://www.whatsoneastlothian.com/
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13.0 ELAPCM update and volunteers  

13.1 Lesley reviewed the minute from the last East Lothian Association of 
Parent Council Members (ELAPCM) held on November 9th, and provided a 
brief overview to Parent Council. It was noted that all relevant topics raised 
at that meeting had subsequently been discussed by Parent Council, either 
at this meeting or our last meeting in December. Lesley reiterated the 
benefits of Parent Council being represented at these meetings, most 
importantly hearing the details of these topics from key members of ELC 
and having the opportunity to ask questions directly. 
 
Volunteers are required to attend the remaining ELAPCM meetings of the 
session. Lesley to send out e-mail to secure representatives.  
 
Post meeting update. Volunteers to attend meetings are as follows; 

- Tuesday 21st February – Lesley Kennedy 
- Wednesday 19th April – Kathy Allan  
- Tuesday 13th June – Alison Walker 

 
 
 
 
 
 
 
 
 

 
LK 

 
 
 
 

 

14.0 Correspondence, AOB and Date of Next Meeting  

14.1 ELC Anti-Bullying Policy review – has there been engagement or do we 
need to promote this further? Mrs Currie confirmed that three parent 
representatives are involved in the review along with Pupil Council. 
 
Parent Council Tool Kit received from the National Parent Forum of 
Scotland (NPFS). The aim is to; 
   - identify where costs are affecting low income families in their school 
   - provide simple actions that PC can take to help poverty-proof the 
school. 
Lesley to distribute this to Parent Council and add to agenda for next 
meeting. 

 
 

 
 
 
 
 
 

LK 

14.2 AOB – Kirst Usher raised the ‘Aberlady Pharmacy Application’ and the 
need for public support. Parent Council was in favour of the application. 
Lesley to write e-mail for Parent Forum to encourage support. 
Kirsty has agreed to complete survey on behalf of Parent Council. 
Anybody wishing to complete a survey supporting this application should 
go to www.surveymonkey.co.uk/r/N5YNCZM to show their support before 
the closing date of 6th February. 

 
 

LK 
KU 

14.3 The next meeting of Parent Council will be 15th March.  

 
Lesley Kennedy 
Aberlady Parent Council Secretary 

http://www.surveymonkey.co.uk/r/N5YNCZM

