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School Improvement Plan 
As a result of a very successful HMIe Inspection Report in June 2004, annual audit and three year improvement plan, aspirational targets were 

identified (see Appendix 1) as outcomes which would have a transformational impact on Dunbar Grammar school and the community.  Through 
this transformational plan we are able to accelerate this process and put in place strategies which will transform Dunbar Grammar school and the 

wider community. 
 
 

 
 
 

 

Vision Statement 
 
Every student, member of staff and parent/carer within the Dunbar LEARNING Community will be more CONFIDENT, have increased self-
worth and greater EXPECTATIONS, able to take their place as responsible CITIZENS and LEADERS in the 21st century.  This will be achieved 
through our greatly expanded commitment to active engagement with Performing and Creative Arts to release potential and promote 
collaboration between stakeholders. 
 
 
 
 
 
 

Road to Transformational Plan 
An extensive consultation programme involving all stakeholders was carried out to determine the best way forward for the school (see Appendix 
2). The result of this was the identification of the following five sets of inter-related transformational objectives – Leadership, Confidence, 
Expectations, Learning and Teaching and Inclusion and Community Engagement.  The vehicle to be used in reaching these targets is the creation 
of seven companies under the banner of Performing and Creative Arts. 
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Theatre Company - Dance Company - Music Company - Film/Animation Company –  

Broadcasting Company - Corp. Identity Company – Catering Company 
The detail of how each company will link to the outcomes below is under ‘Company Improvement Sheets’ 

 
 
 

Development focus 
 
 

 
 

 
 

 

Outcomes - Leadership 
 
Staff at all levels readily taking on 
leadership roles so that they can 
progress initiatives which impact on 
the learning experience. 
 
Students readily taking on leadership 
roles in driving companies resulting 
in them being more confident 
individuals, willing to take managed 
risks and be leaders when they leave 
school. 
 
Parents more involved and taking on 
leadership roles resulting in a closer 
relationship between the school and 
the parent body. 
 
Distributed leadership evident 
throughout school giving all 
stakeholders the confidence to take on 
new challenges. 
 
 
 
 
 
 

Outcomes - Confidence 
 
Mass participation of staff and 
students in Performing and Creative 
Arts programme, giving individuals 
the confidence to take on new 
challenges and reach their full 
potential. 
 
Staff and students regularly showcase 
work to the community in order to 
use their new skills and bring the 
whole community closer together. 
 
Staff and students regularly 
participating in public events to 
strengthen the confidence and 
community spirit of all stakeholders. 
 
Increased staff and pupil confidence, 
resulting in an increase in 
achievement and attainment at all 
levels. 
 
 
 
 
 

Outcomes – Expectations 
 
Increased expectations of students 
parents and staff so that they take 
managed risks and rise to challenges. 
 
Increased attainment at all levels to 
ensure that all students maximise 
their chances after school, leading to 
improvement in numbers of students 
reaching preferred destination. 
 
Broader personal horizons – evidence 
of awareness of local, national and 
global markets and the connections 
between these. 
 
Increased positive motivation leading 
to greater levels of personal 
fulfilment and happiness, gives 
confidence to aspire to greater 
heights. 
 
 
 
 
 

 

Outcomes – Learning and 
Teaching 

 
Formative assessment, including 
students routinely offering feedback 
to improve the learning and teaching 
process are embedded throughout the 
school.  This better meets the needs 
of learners thereby raising attainment. 
 
ICT is used consistently to enhance 
learning and teaching and develop 
highly skilled staff and students who 
are confident to apply this to support 
wider personal and community 
activities. 
 
Staff, students and community 
members have new skills ensuring the 
sustainability of the programme. 
 
Improved curriculum, including an 
extended range of prevocational 
courses and certification, assists 
improved learner destinations. 
 
 
 
 

Outcomes – Inclusion and 
Community Engagement 

 
Improved attainment at all levels 
helps to improve learner destinations. 
 
Increased attendance and reduced 
exclusion figures give greater sense 
of engagement, pride and belonging 
to school community amongst 
students and staff. 
 
More parents/carers and members of 
the community are actively involved 
in the learning process, providing 
positive role models. 
 
School offers opportunities for 
participation to the wider Dunbar 
community, thus providing a focus 
for integration. 
 
The school promotes responsible 
citizenship within the community 
giving young people the confidence 
to engage in the democratic process at 
all levels. 
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Overall Long – Term Impact 
 
We are firmly of the belief that our innovative programme will have a dramatic and transformational impact upon the students and community of Dunbar.  
We believe that by accessing the Schools of Ambition programme we will accelerate our plans over a three-year period to a point where the initiative will be 
sustained beyond the access to external funding streams.  In three years’ time, Dunbar Grammar will be characterised as follows: 
 
• Students and staff willing to be leaders, taking managed risks and opening their minds to innovative, exciting and inspiring learning opportunities. 
 
• A student, parent and staff body full of confidence and cohesion, able to face all the challenges of the 21st century. 
 
• A student, parent and staff body with high expectations and a thirst for life within and beyond their own community. 
 
• A vibrant, exciting school full of successful, confident learners working together to ensure the highest level of achievement and attainment. 
 
• Students and adults with an acute level of responsibility towards their local community and an ability to assume their role as global citizens. 
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Our Structure for Delivery Demonstrating that our Vision has been Realised  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Executive Group 
 
The programme will be overseen by the 
Executive Group which includes the 
Head Teacher, Depute Head Teacher 
with responsibility for School of 
Ambition and the Business Manager.  In 
addition each company will be led 
initially by a member of the Executive 
Group which will meet monthly and 
consider progress against targets and 
report back to the Head Teacher and 
Scottish Executive. 

Forum 
The Forum is comprised of teachers who 
will help set up the companies and 
motivate other teachers and students to 
participate in them.  They will play an 
active role in communicating and 
encouraging as wide a participation as 
possible, including the involvement of the 
wider community.  In addition the group 
will identify areas where the programme 
will be delivered within the school.  This 
will be in the format of more modular 
bases and pre-vocational courses, e.g. 
Music, Technology or Dance. 

Experts 
Experts from the world of 
performing and creative arts 
and enterprise will be brought 
in to teach new skills and bring 
a business approach to the 
programme.  They will work in 
school, passing on their 
expertise to ensure 
sustainability beyond the three 
year period. 
 

Improvement Plan 
The programme will be directly 
linked to the School Improvement 
Plan (2005-2008) and as such will 
be covered by the school’s 
existing monitoring and 
evaluation programme.  It will 
also be linked to our recently 
expanded House system by a 
system of points to promote 
participation.  Students and staff 
will be able to earn points for their 
House by becoming involved in 
the programme.   

Support Teams 
The programme will be supported by 

Administration and Support Teams. Leadership 
training and consultation, combined with the cost 

of meetings, celebrating success and 
administration is approximately £20,000. (See 
Budget section for further detail)  This budget 

reflects the actual needs of the transformational 
plan and the school has obtained agreement from 
East Lothian Council that any expenditure in a 

given year that exceeded any annual–draw–down 
limits would be under-written by the Council.  

Similarly, any total expenditure beyond £300,000 
would be sourced from additional (non Scottish 

Executive) funding streams and under-written 
by the Council. 

Curriculum Group 
 
The group will examine ways of 
incorporating the school of 
ambition programme into the 
curriculum review.  This will 
enable all S1 and S2 students to 
participate in the programme and 
will extend options on offer to 
senior students (S3-S6) 
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Methods of Monitoring and Evaluation 
FOCUS Objective SELS 

Data 
Observation MIS 

Data 
Minutes Event 

Record 
Interview/ 

Focus 
Group 

S&Q 
Report 

Leaver 
Survey 

STACS Individual 
Pupil 

Targets 

Audit 

Leadership 1 ✔ ✔  ✔ ✔      ✔ 
 2 ✔ ✔  ✔ ✔      ✔ 
 3 ✔ ✔  ✔ ✔      ✔ 
 4  ✔          

Confidence 1 ✔ ✔   ✔  ✔    ✔ 
 2  ✔ ✔         

 3     ✔       

 4     ✔       

Expectations 1 ✔ ✔    ✔ ✔ ✔  ✔ ✔ 
 2 ✔        ✔ ✔  

 3 ✔    ✔ ✔      

 4 ✔ ✔    ✔  ✔    

1 ✔ ✔  ✔ ✔ ✔ ✔     Learning & 
Teaching 

2  ✔  ✔  ✔      

 3 ✔ ✔    ✔      

 4 ✔ ✔         ✔ 
1       ✔  ✔ ✔  Inclusion & 

Engagement 
2   ✔         

 3 ✔          ✔ 
 4 ✔    ✔ ✔     ✔ 
 5 ✔ ✔   ✔ ✔      

• SELS – School Evaluation and Learning System (Electronic Questionnaire)  
• MIS – Management Information System (Administration system currently used in the school) 
• S&Q Report – Standards and Quality Report 
• STACS -       (Examination Data)
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Company Improvement Sheets 
(The Action Sheets reflect the existing improvement plan in terms of terminology and format) 
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Overview of Actions 
 

Performing Arts    Year 1  Year 2  Year 3  Total 

 
              
Theatre Company    £57,460.50  £17,260  £22,950  £97,670.50 
 
Dance Company     £20,820  £16,000  £30,000  £66,820 
 
Music Company     £25,112  £33,603.61  £16,000  £74,715.61 
 
 
Creative Arts 
 
Film and Animation Company  £19,821.55  £10,730  0.00   £30,551.55 
 
Broadcasting Company    £11,920  £1,600  £1,600  £15,120 
 
Corporate Identity Company   £9,550  £3,000  £3,000  £15,550 

 
Service Company 
 
Catering Company    0.00   £11,649  0.00   £11,649 

 
(see Budget section for details) 
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THEATRE COMPANY 
 

Tasks (How?) Contact? When? 
a) Stage Management to run productions and stage events; 
 
b) Design lighting plans and work the lighting board;  
 
c) Set up, test, work, control and maintain sound equipment; See Music 
 
d) Design, make and maintain costumes;  
 
e) Design and plan appearance of stage and other events;  
 
f) Build sets and furniture and make hand and stage props, using computer- aided design process; 
 
g) Design make-up plans, buy and maintain stocks and apply make-up for events;  
 
h) Write scripts for performances;  
 
i) Plan the organisation of events for the front of house, including ticketing, marketing, seating, staffing for every 

venue; 
 

HP 
 

MT 
 
 
 

SA 
 

GR 
 

JK 
 
 

HP 
 

GR 
 

MT 

May 2007  
 

May 2007  
 
 
 

May 2007  
 

May 2007  
 

May 2007  
 
 

May 2007  
 

May 2007  
 

May 2007  
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DANCE COMPANY 
 

Tasks (How?) Contact? When? 
a) Extra-curricular activities are more accessible to more staff and students;   
 
b) Increased opportunity for senior students to work with core classes and cluster schools;  
 
c) Improved general level of fitness, strength, flexibility and coordination;  
 
d) Mass participation in dance and performance 
 
e) A sustainable company of staff, students, and parents/carers is created to take dance forward at all levels;  
 
f) Appoint a dance artist in residence for 3 days to deliver work within PE, across the curriculum and to wider 

community;  
 
g) Train staff to deliver more diverse range of dance lessons, events, shows and extra-curricular activities and 

make accessible to more staff and students;   
 
h) Dance artist works within PE, developing alternative curriculum and offering certification in SQA Dance 

Modules;   
 
i) Dance artist works with health promoting school team to improve general level of fitness, strength, flexibility 

and coordination;   
 
j) Create a sustainable company of staff, students, and parents/carers to take dance forward at all levels;   
 
k) Install mirrors in gym; 
 
l) Examine possibility of installing a sprung floor and mirrors in the Drama Studio; DELETE 

SM 
 

SM 
 

SM 
 

SM 
 

PR 
 
 

PR 
 

SM 
 
 

SM 
 
 

SM 
 
 

PR 
 

SM 
 

PR 

Aug 2007 – Aug 2009 
 

Aug 2007 – Aug 2009 
 

Jan 2007  
 

Jan 2007  
 

Jan 2007  
 
 

Oct 2006  
 

Aug 2007 – Aug 2009 
 
 

Jan 2007  
 
 

Jan 2007  
 
 

Jan 2007  
 

Jan 2007 
 

Aug 2008 
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MUSIC COMPANY 
 

Tasks (How?) Contact? When? 
a) Create a company which ensures the delivery of high quality events with a wide participation of students, staff 

and the wider community;  
 
b) Collaborate with members of the local jazz, traditional and folk community;  
 
c) Staff and students will be trained to a high standard by a variety of professionals and specialists from the Music 

world to ensure high levels of skills are embedded in the DGS community and passed on to future generations  
 
d) The confidence, self-esteem and expectations of staff and students will be raised through mass participation in 

events;  
 
e) Install a recording studio and ensure training of staff and students takes place 
 
f) Invite specialist to advise on sound equipment to ensure quality events;  
 
g) Purchase equipment and training where required;  
 
h) Supplement existing musical instruments to diversify and broaden musical genres and offer students the 

experience of playing in a large ensemble /orchestra and traditional groups;  
 
i) Provide for additional training in advance of growing role;  
 
j) Set up residential courses and engage specialists to train students; 
 
k) Put on school and Community performances of the highest standard;  
 
l) Provide musical compositions and arrangements for school events; 
 
m) Develop and deliver a range of certificated, free-standing SQA elements e.g. Sound Engineering, midi-

sequencing. 
 

LH 
 
 

LH/LY 
 

LH 
 
 
 

LH/LY/KH 
 

 
ELC 

 
LH 

 
LH 

 
LH 

 
 
 

PR 
 

LH 
 

LH 
 

LH 
 

LH 

Aug 2007 – Aug 2009 
 
 

Aug 2007 – Aug 2009 
 

Aug 2007 – Aug 2009 
 
 
 

Jan 2007  
 
 

Jan 2007 
 

Dec 2006 
 

Jan 2007 
 

Aug 2007 - Aug 2009 
 
 
 

Aug 2007 – Aug 2009 
 

Jan 2007  
 

Dec 2006  
 

Jun 2007 
 

Aug 2007  
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FILM AND ANIMATION COMPANY 
 

Tasks (How?) Contact? When? 
a) Set up a film and animation studio which is used by staff, students and the wider community;  
 
b) Train staff in the skills of film and animation and able to pass these skills and knowledge onto learners, 

enhancing learning and teaching methodology;  
 
c) Form film and computer animation company, run by students and staff; film and animation viewings offered to 

the wider community. 
 
d) Finance and purchase hardware and install software required to facilitate studio;  
 
e) Identify and engage an instructor/adviser, to start in August 2007 and working part time until August 2009, to 

train staff in the production of film and animation;  
 
f) Create opportunities for students to develop film and animation skills within and across the existing curriculum; 
 
g) Create extra-curricular opportunities for students to develop film and animation skills e.g. film company, 

puppet club, activities week;  
 
h) Set up a film and animation company; to record activities throughout the school and to promote the school and 

its activities through multi-media productions;  
 

DA 
 
 

DA 
 
 

DA 
 
 

DA 
 

DA 
 
 

DA 
 
 

EIC 
 
 

DA 

Jan 2008  
 
 

Aug 2007  
 
 

Jan 2008  
 
 

By End Jul 2007 
 

Aug 2007 – 2009 
 
 

Oct 2007  
 
 

Jan 2008  
 
 

Mar 2008  
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BROADCASTING COMPANY 
 

Tasks (How?) Who? When? 
a) Provide a broadcasting service to the school;  
 
b) Offer solutions to students and teachers wishing to digitise curriculum using film, radio, web and plasma 

screens; 
 
c)  Deliver regular updates on all school activities and advertise to community clubs, sports, and companies; 
 
d)  Offer services to cluster to improve primary to secondary transition;  
 
e) Develop training to sustain future student involvement as well as building teachers' and all learners' skills. 
 
f) Contact Radio stations for advice/visit/training opportunities;  
 
g) Convene broadcasting company;  
 
h) Purchase Radiowaves package; DELETE 
 
i) Purchase Cameras;  
 
j) Audacity software installation;  
 
k) Staff / Student training;  ; 
 
l) Students develop Broadcasting Request system to roll-out to teachers and students;  
 
m) Official promotional campaign for Radiowaves use in school DELETE 
 
n) Cascaded training for students (activities week) and teachers;  
 
o) Broadcast Video Camera training;   
 
p) Training / digitizing and advertising service offered to community;  
 
q) Develop broadcasting of school bulletin;   
 
r) Develop broadcast opportunities using Plasma screen; 
 

EO 
 

Co 
 
 

Co 
 
 

Co 
 

Co 
 
 

EO 
 

EO 
 

MG 
 

MG 
 

ELC 
 

Radiowaves 
 

EO 
 
 

Co 
 

Co 
 

EO 
 

Co 
 

Co 
 

Co 

May 07  
 

May 07  
 
 

Aug 07  
 
 

Sept 07  
 

Mar – May 07 
 
 

Nov 06  
 

Jan 07 
 

Jan 07 
 

Jan 07 
 

Jan 07 
 

Feb 07  
 

Feb 07 
 
 

Mar 07 
 

Mar-May 07  
 

May 07  
 

Jun 07  
 

Aug 07  
 

Aug 07  
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CORPORATE IDENTITY COMPANY 
 

Tasks (How?) Who? When? 
a) Train staff and students;  
 
b) Create, update and maintain a corporate identity which meets the vision and aims for the school and its 

component parts;  
 
c) Corporate identity gives all stakeholders a feeling of pride and belonging. 
 
d) Purchase and install software;  
 
e) Identify and engage the services of a graphic designer with the skills and knowledge to train staff and 

students in the creation of a corporate identity  
 
f) Modify the corporate identity of all departments and companies within the schools of ambition programme;  
 
g) Develop and use the brand on all school, department and company communications including the website, 

newsletters, Dunbar Grammar School Association and School Board publications;  
 

 
 

JB 
 
 

JB 
 

DA 
 

DA 
 
 

JB 
 
 

JB 
 

Aug 2007  
 

Aug 2007  
 
 

Aug 2007  
 

Mar 2007 
 

Mar 2007 
 
 

Dec 2007  
 
 

Jun 2008  
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CATERING COMPANY 
 

Tasks (How?) Who? When? 
a) Students and staff will be trained by professionals;  
 
b) Students will gain confidence and develop communication skills through teamwork and negotiation and 

managerial and enterprise skills through running the company;  
 
c) Other companies will be able to benefit from the catering company's expertise. 
 
d) Set up a cooperative committee of management and distribute tasks efficiently;  
 
e) Professionals from the world of catering would come in to train staff and students and demonstrate good 

practice;  
 
f) A diary of events requiring catering would be agreed by the company and include where appropriate 

competitions;  
 
g) Professional clothing and equipment would be purchased which reflect the school's corporate identity;  
 
h) Opportunity to access facilities outwith normal school hours and experience education away from the 

classroom. 
 

TBD 
 

JK 
 

 
AD 

 
AD 

 
JK 

 
 

JK 
 
 

PE 
 
 

JK 
 

Mar 2007 - 2009 
 

Jun 2007 – Dec 2007 
 

 
Jan 2008  

 
Jan 2007 

 
Mar 2007 

 
 

Feb 2007 – Feb 2008 
 
 

Feb 2007 
 
 

Jan 2008 – Jun 2009 
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Budget 
 
The budget for additional spending during the School of Ambition period will be managed by the Business Manager, DHT with responsibility 
for the School of Ambition programme and the Head Teacher. Whilst great care has been taken to ensure that items required to fulfil outcomes 
have been included, it is prudent to build in a degree of flexibility. The budget will also be scrutinised by the Executive Group and the School 
Finance Committee. In order to administer this project we have identified additional administration time within the school office to release the 
Business Manager. This budget reflects the actual needs of the transformational plan and the school has obtained agreement from East Lothian 
Council that any expenditure in a given year that exceeded any annual–draw–down limits would be under-written by the Council.  Similarly, any 
total expenditure beyond £300,000 would be sourced from additional (non Scottish Executive) funding streams and under-written by the 
Council. 
 

           Committed Information      
                    

Order        Year 1 Year 2 Year 3 

No Supplier Amount Sub total Total       
               

Performing Arts              
               

Theatre Company              
               
  Staff Costs            
  Drama Development 0.5FTE 1st year 16,000.00   16,000.00 16,000.00   
  Drama Development 0.5FTE 2nd year 16,000.00   16,000.00   16,000.00  
  Drama Development 0.5FTE 3rd year 16,000.00 48,000.00 16,000.00     16,000.00
               
               
  Training            
  Sound & Lighting Specialist for CPD 1,000.00 1,000.00 1,000.00 1,000.00   
               
               
  Stage Equipment (non sound)            
  Stage door 6,000.00   6,000.00 6,000.00   
  Stage fittings 5,000.00   5,000.00 5,000.00   
  Modular Staging 4,000.00   4,000.00 4,000.00   
  Stage Braces 100.00   100.00 100.00   
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  Headsets for SM Lighting 300.00   300.00 300.00   
  Lighting Telescope 3,000.00   3,000.00     3,000.00
  2 Portable Stands of Lights 3,000.00   3,000.00 3,000.00   
  Mirrorball/motor/Light 80.00   80.00   80.00  
  Smoke Machine 80.00 21,560.00 80.00   80.00  
               
               
  Start up consumables            
  Start up consumables - 1st Year Make up 500.00   500.00 500.00   
  Start up consumables - 1st Year Material 500.00   500.00 500.00   

  
Start up consumables - 1st Year Lighting 
and Sound 100.00   100.00 100.00   

  Start up consumables - 2nd Year Make up 500.00   500.00   500.00  
  Start up consumables - 2nd Year Material 500.00   500.00   500.00  

  
Start up consumables - 2nd Year Lighting 
and Sound 100.00   100.00   100.00  

  Start up consumables - 3rd Year Make up 500.00   500.00     500.00
  Start up consumables - 3rd Year Material 500.00   500.00     500.00

  
Start up consumables - 3rd Year Lighting 
and Sound 100.00 3,300.00 100.00     100.00

               
               
  Costume            
  Industrial Sewing Machine 230.00   230.00 230.00   
  Dressmakers Dummies x 2 200.00   200.00 200.00   
  2 Garment Rails 50.00 480.00 50.00 50.00   
               
               
  Stage Sound Equipment            
  PA            

  
PA Speakers HK Audio LP sys 
LP1LX/LP115X            

  PA Desk Yamaha 2414            
  PA Amp Yamaha 3500 x 2            
  Compressors            
  Graphic EQ            
  FX            
  Yamaha AW16 recorder            
  Monitors            
  X2 powered monitors            
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  30-40ml Multicore            
  10ml Multicore            
  J/J Multicore            
  Mics            
  Combo CD/Tape player            
  Mic stands x6            
  Mic stands x4 1/2 boom            
  X20 SM  58            
  Drum Mics            
  Kick Drum - AKG D112            
  Snare and High Hats - SM 57 X2            
  Tom Mics Sennheiser e 604 x3            
  Over leads - (30;20 20ft, 10ft)            
  X6 radio mics (x4clip on/2 hand helds) 6,485.50 6,485.50 6,485.50 6,485.50   
               
               
  CNC Routing Starter Pack            
  CNC Routing Starter Pack 13,995.00   13,995.00 13,995.00   
  CNC Dust Extractor 250.00   250.00     250.00
  CNC Routing Vacuum Table/Pump 2,000.00   2,000.00     2,000.00
  CNC Routing 2-D package  600.00 16,845.00 600.00     600.00
               
               
    97,670.50   97,670.50 57,460.50 17,260.00 22,950.00

Dance Company              
               
  Staff Costs            
  Dance Tutor 0.6 FTE 1st year 16,000.00   16,000.00 16,000.00   
  Dance Tutor 0.6 FTE 2nd year 16,000.00   16,000.00   16,000.00  
  Dance Tutor 0.6 FTE 3rd year 16,000.00 48,000.00 16,000.00     16,000.00
               
               
  Building works            

  
Mirrors in Gym £2,750 or £3,820 depending on 
company/size 3,820.00   3,820.00 3,820.00   

  
Sprung floor for Dance/Drama Studio 
(Composite?) 14,000.00   14,000.00     14,000.00

  Removal of Sink etc 1,000.00 18,820.00 1,000.00 1,000.00   
    66,820.00   66,820.00 20,820.00 16,000.00 30,000.00
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Music Company              
               
               
  Staff Costs            
  Music Development 0.5 FTE 1st year 16,000.00   16,000.00 16,000.00   
  Music Development 0.5 FTE 2nd year 16,000.00   16,000.00   16,000.00  
  Music Development 0.5 FTE 3rd year 16,000.00 48,000.00 16,000.00     16,000.00
               
               
  Training            
  Staff Training 1,000.00 1,000.00 1,000.00 1,000.00   
               
               
  Instruments            
  Timpani - 22'5" pp55352 851.89   851.89   851.89  
  Timpani - 28" pp55358 1,001.43   1,001.43   1,001.43  
  Timpani - 32" pp55362 1,152.60   1,152.60   1,152.60  
  Tubular Bells/Chimes Premier pp50875B 1,694.34   1,694.34   1,694.34  
  Tubular Bells/Chimes Cover 42.29   42.29   42.29  
  Tubular Bells/Chimes Mallets 22.44   22.44   22.44  
  Concert Bass Drum Premier pp50166 - BK 445.28   445.28   445.28  
  Concert Bass Drum Mallet 12.94   12.94   12.94  
  Concert Bass Drum Bag 58.09   58.09   58.09  
  Orchestral Crash Cymbals Zilldjian 19" 387.83   387.83   387.83  
  Concert Snare Drum 250.00   250.00   250.00  
  Marimba Yamaha YM40 1,132.45   1,132.45   1,132.45  
  Drum Cymbals 500.00   500.00   500.00  
  Mapex Drum Kit 450.00   450.00   450.00  

  
Tuned Percussion X10@£44.42  Angel 
AX5251 444.20   444.20   444.20  

  Stagg Bb Trumpet x 3 @£199 597.00   597.00   597.00  
  Yamaha F French Horn x 2 @£619 1,238.00   1,238.00   1,238.00  
  Holton Bass Trombone 1,225.00   1,225.00   1,225.00  
  Jupiter Euphonium 609.83   609.83   609.83  
  Trumpet/Cornet Straight Mutes  33.00   33.00   33.00  
  Tenor Trombone Straight Mute  33.00   33.00   33.00  
  Bass Trombone Straight Mute  33.00   33.00   33.00  
  Trevor James Flutes TJIOX x 2 @ £185 370.00   370.00   370.00  
  Buffet Clarinets B12 209.00   209.00   209.00  
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  Jupiter Alto Sax 298.00   298.00   298.00  
  Jupiter Tenor Sax 438.00   438.00   438.00  
  Yamaha Digital Stage Piano 1,099.00   1,099.00   1,099.00  
  Ibanez V70 Acoustic Guitar x 10 @ £59 590.00   590.00   590.00  
  Encore Bass Guitar Pack x 2 @ £125 250.00   250.00   250.00  
  Stentor Double Bass 4/4 size 450.00   450.00   450.00  

  
5x Yamaha Pacifica 012 Electric Gtr Pack 
@£120 600.00   600.00   600.00  

  Marshal MB25MKII x 2  85.00 16,603.61 85.00   85.00  
               
  Start up Consumables            
  Set up SQA courses 1,000.00   1,000.00 1,000.00   
  Music 1,000.00 2,000.00 1,000.00   1,000.00  
               
               

  Studio Costs            

  
Apple G5 2.66GHZ, 2gig ram, 250 gig drive and 20" 
Cinema Display 1,957.00   1,957.00 1,957.00   

  MOTU 24 I/O PCI Express audio interface 1,295.00   1,295.00 1,295.00   
  Soundcraft Spirit LX7 24 Channel 880.00   880.00 880.00   
  DBX 266xl Compressor 89.00   89.00 89.00   
  Samson Sphone 4 Way headphone amp 104.00   104.00 104.00   
  Mackie HR 624 Active Monitors 545.00   545.00 545.00   
  AKG Drum Mics Drumkit Big 459.00   459.00 459.00   

  
2x Rode NT2A Condenser Mics (Vocals etc) 
@ £175 350.00   350.00 350.00   

  
4x Shure SM 57LC instrument mics 
@£64.40 258.00   258.00 258.00   

  
Assorted hardware inc wallboxes and 
connectors 105.00   105.00 105.00   

  Logic Pro (£500) or Cubase SX 3 (£400) 500.00   500.00 500.00   
  Muticore cable (£7per m) (10m) 70.00   70.00 70.00   
  Mic stands, mic cables and headphones 500.00 7,112.00 500.00 500.00   
               
               
    74,715.61   74,715.61 25,112.00 33,603.61 16,000.00
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Creative Arts              
               

Film & Animation 
Company              

               
  Staff Costs            
  Animation specialist 24 days @ £250/day 6,000.00 6,000.00 6,000.00 6,000.00   
               
               
  Equipment            
  20x20 imac 20,460.00   20,460.00 10,230.00 10230  
  external hard drives 320.00   320.00 320.00   
  Canon DV x 5 1,276.55   1,276.55 1,276.55   
  Firewire cables x 5 25.00   25.00 25.00   
  external mics x 5 700.00   700.00 700.00   
  Software 400.00   400.00 400.00   
  Logitech Webcam x 20 1,000.00   1,000.00 500.00 500.00  
  Lighting + extras 270.00 24,451.55 270.00 270.00   
               
               
  Start up consumables            
  Animation Clay 100.00 100.00 100.00 100.00   
               
    30,551.55   30,551.55 19,821.55 10,730.00 0.00
               
               
               

Broadcasting Company              
               
  Training            
  Radiowaves training 350.00 350.00 350.00 350.00   
               
               
  Equipment            
  PALE units M23 7,000.00   7,000.00 7,000.00   

  
Radiowaves Ipod/external microphone kits x 
10 2,000.00   2,000.00 2,000.00   

  Video cameras x 2 500.00   500.00 500.00   
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   Still digital cameras x 1 150.00   150.00 150.00   
  Digital HDD for extra storage 320.00 9,970.00 320.00 320.00   
               
               
  Licences            
  Radiowaves Licence year 1 1,600.00   1,600.00 1,600.00   
  Radiowaves Licence year 2 1,600.00   1,600.00   1,600.00  
  Radiowaves Licence year 3 1,600.00 4,800.00 1,600.00     1,600.00
               
    15,120.00   15,120.00 11,920.00 1,600.00 1,600.00
               
       
               

Corporate Identity 
Company              

               
  Staff Costs            
  Graphic Designer 6 mths 2,500.00 2,500.00 2,500.00 2,500.00   
               
               
  Equipment            
  4xA4 flatbed scanners 360.00   360.00 360.00   
  1x A3 scanner 150.00   150.00 150.00   
  10 x Photoshop CS2 990.00   990.00 990.00   
  Colour Photocopier 9,000.00   9,000.00 3,000.00 3,000.00 3,000.00

  Plasma Screens 2,000.00 12,500.00 2,000.00 2,000.00   
               
  Start up consumables            
  Changes to stationery etc 250.00   250.00 250.00   
  Printing costs 300.00 550.00 300.00 300.00   
               
    15,550.00   15,550.00 9,550.00 3,000.00 3,000.00
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Service Company              
               
               

Catering Company              
               
  Staff Costs            

  
Subject Specialist cover when required 
6days @£180 1,080.00 1,080.00 1,080.00   1,080.00  

               
               
  Equipment            
  Fridge Freezer 600.00   600.00   600.00  
  Class set full chef's whites 460.00   460.00   460.00  
  Class set of service staff uniforms 320.00   320.00   320.00  
  Crockery, cutlery, glasses & table linen 1,000.00   1,000.00   1,000.00  

  
Large scale catering equipment e.g. pots. 
Oven trays etc 1,000.00   1,000.00   1,000.00  

  Containers for hygienic storage 500.00   500.00   500.00  
  Tea Towels, net clothes, etc 100.00   100.00   100.00  
  Colour coded chopping boards and stands 800.00   800.00   800.00  
  Stainless steel preparation table 349.00   349.00   349.00  
  Stainless steel shelving 500.00   500.00   500.00  
  White Trays 100.00   100.00   100.00  
  Stainless steel pans 4,000.00   4,000.00   4,000.00  
  Electric hand blenders, coffee machines etc 600.00   600.00   600.00  
  Temperature probes 40.00   40.00   40.00  
  Folding Tables 200.00 10,569.00 200.00   200.00  
               
               
               
    11,649.00   11,649.00 0.00 11,649.00 0.00
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Administration & 
Support              
               
               

  Meeting Costs            
  1st meeting - 6/09/06 30.00   30.00 30.00   
  1st Forum - 11/9/06 20.00   20.00 20.00   
  1st Executive - 12/9/06 0.00   0.00 0.00   
  2nd Forum 20.00   20.00 20.00   
  Executive Meetings x 9 180.00   180.00 180.00   
  Forum Meetings x 9 180.00   180.00 180.00   
  Executive Meetings Year 2 200.00   200.00   200.00  
  Executive Meetings Year 3 200.00   200.00     200.00
  Forum Meetings Year 2 400.00   400.00   400.00  
  Forum Meetings Year 3 400.00 1,630.00 400.00     400.00
               
               
  Training            
  Leadership consultation Yr 1 2,000.00   2,000.00 2,000.00   
  Leadership consultation Yr 2 2,000.00   2,000.00   2,000.00  
  Leadership consultation Yr 3 2,000.00 6,000.00 2,000.00     2,000.00
               
               
  Celebrating Success Events            
  Celebration of Success Event yr1 2,000.00   2,000.00 2,000.00   
  Celebration of Success Event yr 2 2,000.00   2,000.00   2,000.00  
  Celebration of Success Event yr 3 2,000.00 6,000.00 2,000.00     2,000.00
               
               
  Staff Costs            
  Administrative Support 1st year 2,000.00   2,000.00 2,000.00   
  Administrative Support 1st year 2,000.00   2,000.00   2,000.00  
  Administrative Support 1st year 2,000.00 6,000.00 2,000.00     2,000.00
               
    19,630.00   19,630.00 6,430.00 6,600.00 6,600.00
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Appendix 1 
 

High Level Aspiration 
 
We aim to release students’ potential and promote collaboration between all stakeholders through our greatly expanded commitment to active engagement 
with Performing Arts. Our expectation is that this will have a transformational effect on the Dunbar community and its environs.   
 
By the end of the 3-year Schools of Ambition period, we will have achieved the following: 
 

• Dunbar Grammar School students will be more confident and have higher expectations in all aspects of their lives. 
• We will have further improved teaching and learning through increased collaboration across departments. 
• There will be a significant impact upon students’ lives, particularly in relation to their emotional intelligence. 
• Through the mastery of a Performing Art, students will develop perseverance, tolerance and personal expression, all of which can have a dramatic 

impact upon future adult life. 
• Students will become successful learners, confident individuals, responsible citizens and effective contributors. 
• By encouraging mass participation and quality performance in all areas of the Performing Arts, there will be a significant benefit to other areas of the 

curriculum by promoting communication, expression, risk taking, creativity and courage.  
• Increased staffing will result in us widening our programme of team teaching and outreach activities, allowing the effects of the programme to 

permeate all classrooms. 
• We will have an extensive and vibrant internal CPD programme, directly impacting on the teaching and learning in the school. 
• There will be clear community engagement by further extending our inclusive approaches and business links, resulting in a strengthening of the wider 

Dunbar community. 
• Our ability to work together closely will help new students and families integrate into their new community of Dunbar. 
• Our P7-S1 transition programme will be further strengthened. 
• Departments will have developed their teaching and learning pedagogy to include creativity and enterprising activities, in line with Determined to 

Succeed and A Curriculum for Excellence. 
 

We will have expanded the notion of the Global Citizen and Global Classroom, making best use of established links throughout the world. 
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Appendix 2 
 

Road to agreeing our Transformational Plan 
 
The Process of Stakeholder Engagement 
Once we had the good news of our bid being accepted the school entered the consultation phase of the plan.  This involved consulting with all stakeholders; 
PT's at an away-day conference; in-service at the beginning of term with the whole staff who completed a pro-forma indicating what they would like to see 
included in the plan and their willingness to be involved; asking all students to complete a pro-forma after a presentation at year assemblies and finally 
writing to all parents asking them to complete a similar pro-forma.  I also discussed the whole process at the School Board and the Student Council, asking for 
representation on the two emerging groups.  As a result of the extensive consultation and the willingness to participate from stakeholders it was decided to 
form two groups, the School of Ambition Executive group which comprises a cross-section of departmental representatives, Business Manager, Authority 
representation, parents and students and the Forum Group, comprising other staff and students.  The Executive group has played an important part in deciding 
the format of the plan and will adopt a management role when it comes to monitoring and evaluating progress towards outcomes.  The Forum group will 
continue to survey opinion and play a crucial role in the day-to-day running of the companies. 
 
Rationale behind Teams and Companies 
The use of the terms teams and company was decided by the Executive group as a vehicle to reach our mission statement that 'every student, member of staff 
and parent or carer will be more confident, have increased self-esteem and greater expectations.  Through mass participation in these groups staff and students 
will improve their skills and have an experience which will increase their confidence, self-esteem and expectations.  
 
How will we know? 
By conducting a whole school survey on confidence using SELS as a base-line measure, regular monitoring of participation figures, visual examples of 
students' work, and regular reports to Executive (see Evaluation Method grid). The whole quality assurance aspect of the plan will be lead by the DHT, with 
responsibility for the School of Ambition, the Executive and the Head Teacher. 
 
Celebration of Success 
Every opportunity will be taken throughout the life of the project to embed a culture of celebrating success.  This will be accomplished through traditional 
means e.g. assemblies, notice boards, rejuvenated house scheme and local media, more innovative means e.g. internet, broadcasting, film (ipods) and will 
culminate in festivals and shows involving the whole community. It is also our intention to share our experiences across East Lothian and at a national level to 
enable a cascading effect to develop. The Success of the project will only be evident if the transformational effect continues after the period and this aim 
returns to the original vision which will be adopted by all stakeholders. 
 
Exit Strategy 
All additional staffing will either be absorbed into core budget, made possible due to the increasing school role or will 'skill-up' staff and students to enable 
continuity in the future.  Additional hardware and software will then become part of the general maintenance plan operated by the school.  The Executive and 
Forum groups will continue to motivate and monitor progress beyond the three year period and the areas of creative and performing arts will become part of 
the new curricular structure. 
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Appendix 3 
 

Background Information                      
 
For the five years leading up to a very successful HMIe Inspection carried out in April 2004, our focus had been attainment.  Since then we have been 
considering ways in which we can take the school to the next level. 
 
The school was also given the highest possible rating by the HMIe for its self-evaluation processes and through these systems we are confident that 
improvements will continue over the next few years, with a concentration on reaching excellence in all areas of the school. 
 
However, the town of Dunbar, and its immediate environs, is traditionally known to be a relatively isolated community within East Lothian, which can lead to 
students having limited horizons and ambitions. We are therefore seeking to challenge and motivate our students to engage much more actively in the 
education process. Furthermore, the Dunbar community is expanding with new, owner-occupier housing estates being built.  This has meant that our 
projected school roll will increase by between 150 and 200 students.  Many of these new families will be incomers and it is my contention that we will play a 
pivotal role in the integration process.  
 
 The means we have identified for releasing this potential is linked to the dimension of the Performing Arts. We are convinced that active engagement in the 
Performing Arts (mainly Dance, Music and Drama) has a significant impact upon children's lives, particularly in relation to the development of their 
emotional intelligence.  Furthermore, mastery of a Performing Art encourages perseverance, tolerance and personal expression, all of which, we would argue, 
can have a dramatic impact upon future adult life. 
 
By encouraging mass participation and quality performance in all areas of the Performing Arts there will be a significant benefit to other areas of the 
curriculum by promoting communication, expression, risk taking, creativity and courage. The facility to work together will also help new students and 
families to the community integrate more quickly and effectively, sharing experiences and impacting on the long-term cohesion of the wider community. 
 
Over the last two years we have engaged in a number of innovative programmes, all funded by the school to promote the Performing Arts, but we are certain 
that the opportunity provided by the Schools of Ambition additional funding will allow us to extend and fulfil our exciting ambitions.   
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Background 
 
Four years ago the Performing Arts within Dunbar Grammar School were limited to a Music department.  The numbers typically taking Standard Grade 
Music hovered around 12-15 students and the school concert was very much a traditional affair involving no more than 25 students. 
 
Due to a change in staffing and an integrated vision for the future of Performing Arts in the School we have transformed the Music department to one of a 
vibrant and dynamic nature.  In the new session, over 117 students have chosen to take Standard Grade Music and the numbers participating in extra-
curricular Music activities extend beyond 200.  The school is keen to promote traditional music and has supported the Dunbar Traditional Music Festival over 
the last few years.  Our ceilidh band is developing a strong reputation in the area and this is an aspect of the Performing Arts curriculum that we would hope 
to develop over the next few years. 
 
Last year the school advertised for a Dance Artist in Residence and appointed a professional dancer to work in the school for two days a week.  Our Dance 
Artist has worked initially in conjunction with the PE department, supporting their curricular programme but also offering an extensive range of extra-
curricular opportunities.  The success of this venture has been incredible and the numbers of students participating far exceeds our most ambitious estimates. 
Unfortunately we will not be able to renew her contract next year due to limitations on our school budget.  If she was able to work in the school on a full time 
basis we could integrate her work with other subjects, such as Personal and Social education, Drama and Music. We are also intending to bring students from 
our cluster primary schools into our school to participate in performance. This will complement our aim to produce a health promoting school.  This is 
particularly pertinent for the girls in the school, many of whom are not attracted by traditional PE activities. 
 
In relation to Drama the school has taken the unprecedented step of appointing a Principal Teacher of Drama without Drama actually featuring on the 
curriculum.  This has enabled a teacher of the English department to take up this post and spend the last year in developing programmes for implementation 
next session.  50 students have chosen to take Standard Grade Drama this year.  In the last four years the school has held school shows for the first time in 27 
years.  The numbers participating and the quality of performance has improved year on year.  We would like to enhance the staffing of the Drama department 
to enable curricular Drama to permeate the whole school curriculum, thereby creating the critical mass necessary to change the culture of the school. 
 
In conjunction with these personnel and curricular developments the school has also benefited from a PPP programme.  The Performing Arts played a central 
role in the overall concept of the design programme of the school and the Performing Arts facility, as opposed to being situated at the rear of the school 
(which is the norm in most schools), takes a prime position at the school entrance, enabling visitors to the school to observe performances as they go ahead.  
In addition, the school is in the process of equipping a multi-purpose Drama and Dance Studio and is also converting the old school gym into an additional 
dance space.  Our Assembly Hall is available for dance performances and our Games Hall is also used for large performances. 
   
These formal spaces are complemented by a number of outdoor areas where we would hope that the Performing Arts could perform. An extensive 
consultation exercise has been undertaken since the announcement of our successful bid resulting in a few changes to our aims and objectives.  This, we 
believe, is strength as any successful transformational plan will have to be flexible and responsive to changes.  A key principle which has emerged from the 
consultation phase is the need to involve all stakeholders in the school and community and for this reason we have broadened our aims and objectives to 
include creative arts.  This will enable the project to touch every stakeholder and have a visible impact on the school.  The other re-focusing aspect of the plan 
which strengthens our exit strategy is to ensure the skilling up of our teachers and senior students. 
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