
Dunbar Grammar School Improvement Priorities 2017-2018 

Excellence and equity in 

teaching and learning, to raise 

attainment and achievement 

for all. 

Develop our positive and 

inclusive learning 

community 

Increased future 

opportunities for all 



Excellence and equity in teaching 

and learning, to raise attainment 

and achievement for all. 

AIM 

Primary Drivers          

 

Secondary Drivers 

Structured programme of Quality 

Assurance  (1.1, 1.2, 2.3) 

Develop a shared understanding 

of excellence and equity in order 

to provide Effective support sys-

tems for all students  (2.3, 

2.4,2.5, 2.6,  3.1) 

Effective moderation of            

assessment (2.2, 2.3) 

Raised attainment in literacy and 

numeracy (2.2, 2.3, 3.2) 

Increased percentage of students 

achieving their target grades in 

SQA examinations (2.2, 2.3, 2.4, 

2.5, 3.2) 

Desired impact 
Strategic actions to achieve impact 

Develop whole school observation policy 

Increasing opportunities for sharing good practice 

As a school community, gain a better understanding  of the 

types of barriers which our students may face; and identify 

individual students who are at risk of underperforming.  

Evaluate and further develop existing support and 

intervention systems 

Develop a shared understanding of differentiation and 

implement effective strategies to meet the needs of all 

learners 

Develop whole school approaches to moderation in BGE and 

senior phase 

Rigorous quality assurance of Senior Phase tracking and 

monitoring  and implementation of appropriate support 

measures where students are not on track. 

Embed numeracy and literacy benchmarks into BGE 

curriculum 



AIM 

Primary Drivers          

 

Secondary Drivers 

Have a strong identity with clear 

vision, values and aims (1.2) 

Provide a safe and caring 

environment where young 

people can thrive (2.1, 3.1) 

Be an accessible and welcoming 

school (2.4, 2.5, 2.6, 2.7, 3.3) 

Desired impact 
Strategic actions to achieve impact 

Refresh of vision values and aims 

involving all stakeholders  

 

Enhancement of positive relationships 

policy 

Increased awareness and shared 

understanding of safeguarding 

responsibilities 

 

Increased awareness and shared 

understanding of wellbeing indicators 

 Improvements to communication at all 

levels 

 

Promotion of and support for Family 

learning 

Develop our positive and inclusive 

learning community 



AIM 

Primary Drivers          

 

Secondary Drivers 

Increase students’ independent 

learning skills and capacity for 

self-reflection. (1.1, 2.3) 

Ensure our learning pathways 

provide appropriate progression 

of skills for all (2.2, 2.3, 2.4, 2.6, 

3.1, 3.2, 3.3) 

Establish and encourage 

leadership opportunities for all 

staff and students (1.2, 2.7) 

Desired impact 
Strategic actions to achieve impact 

Develop a range of opportunities and 

support to ensure students take 

responsibility for their own learning 

Evaluate and develop learning pathways 

for students and staff 

Develop, promote and facilitate 

opportunities for leadership  

Increased future opportunities for 

all 



Excellence and equity in teaching 

and learning, to raise attainment 

and achievement for all. 

AIM 

Primary Drivers          

 

Secondary Drivers 

Structured programme of Quality 

Assurance  (1.1, 1.2, 2.3) 

Develop a shared understanding 

of excellence and equity in order 

to provide Effective support sys-

tems for all students  (2.3, 

2.4,2.5, 2.6,  3.1) 

Effective moderation of            

assessment (2.2, 2.3) 

Raised attainment in literacy and 

numeracy (2.2, 2.3, 3.2) 

Increased percentage of students 

achieving their target grades in 

SQA examinations (2.2, 2.3, 2.4, 

2.5, 3.2) 

Desired impact Strategic actions to achieve impact 

Develop whole school observation policy 

Increasing opportunities for sharing good practice 

As a school community, gain a better understanding  of the 

types of barriers which our students may face; and identify 

individual students who are at risk of underperforming.  

Evaluate and further develop existing support and 

intervention systems 

Develop a shared understanding of differentiation and 

implement effective strategies to meet the needs of all 

learners 

Develop whole school approaches to moderation in BGE and 

senior phase 

Rigorous quality assurance of Senior Phase tracking and 

monitoring  and implementation of appropriate support 

measures where students are not on track. 

Embed numeracy and literacy benchmarks into BGE 

curriculum 

Actions 



AIM 

Primary Drivers          

 

Secondary Drivers 

Have a strong identity with clear 

vision, values and aims (1.2) 

Provide a safe and caring 

environment where young 

people can thrive (2.1, 3.1) 

Be an accessible and welcoming 

school (2.4, 2.5, 2.6, 2.7, 3.3) 

Desired impact 
Strategic actions to achieve impact 

Refresh of vision values and aims 

involving all stakeholders  

 

Enhancement of positive relationships 

policy 

Increased awareness and shared 

understanding of safeguarding 

responsibilities 

 

Increased awareness and shared 

understanding of wellbeing indicators 

 Improvements to communication at all 

levels 

 

Promotion of and support for Family 

learning 

Develop our positive and inclusive 

learning community 



AIM 

Primary Drivers          

 

Secondary Drivers 

Increase students’ independent 

learning skills and capacity for 

self-reflection. (1.1, 2.3) 

Ensure our learning pathways 

provide appropriate progression 

of skills for all (2.2, 2.3, 2.4, 2.6, 

3.1, 3.2, 3.3) 

Establish and encourage 

leadership opportunities for all 

staff and students (1.2, 2.7) 

Desired impact 
Strategic actions to achieve impact 

Develop a range of opportunities and 

support to ensure students take 

responsibility for their own learning 

Evaluate and develop learning pathways 

for students and staff 

Develop, promote and facilitate 

opportunities for leadership  

Increased future opportunities for 

all 


