
MINUTES OF MEETING OF DUNBAR GRAMMAR SCHOOL COUNCIL  
held on 28 May 2009 

 
Present: 
Kate Darrah (Chair)   Diane Watt (Co-opted) 
Allen Simpson (Parent)   Karen Baikie (Parent) 
Iain Mackenzie (Parent)   Jane McIntyre (DGSA) 
Kenn Amabilino (Parent)  Graeme Parkes (Parent) 
Gina Davies (Staff) 
 
Attending: 
Mr P Raffaelli (Head Teacher) 
Ms A Cosgrove (Clerk) 
 
1.  Welcome and apologies 
Kate Darrah welcomed all present to the meeting,  especially Gina Davies from Home Economics and Paul Huish the Active 
Schools Co-ordinator. 
  
Apologies had been received from Kate Triscott, Elaine Steven, Cllr Norman Hampshire and Cllr Jacquie Bell. 
 
2.  Additional Agenda Items 
1.  It was agreed that Paul Huish would do a brief presentation to the meeting at this point. 
Mr Huish described the target groups he worked with, for example girls in 3-4th yrs who might need encouragement to take 
part in physical activity.  There were new challenges every year: fitness work; smaller classes and the alternative 
curriculum.  More sports were offered than at any other school in East Lothian, and the after school clubs had increased 
amounts of sports opportunities.  Skiing and climbing were two more sports that were being considered for the future, and 
the department was continually trying to improve.  17 staff were involved in after school activities but only 4 parents.  
However the senior pupils had a n active role. 
 
Mr Huish was thanked for his inspiring talk. 
 
2. The funding application for the House Awayday was next considered. 
The Treasurer, Allen Simpson,  opened the discussion, stating that the request for the funding had not been received within 
the agreed timescale of two weeks before the meeting. 
Mr Huish explained that the House Committee had met to discuss the Awayday, and emphasised the difference that the 
House system had made to the School.  Gina Davies confirmed this, explaining the House Captain’s role, the monthly 
House Assembly, and the encouragement given to pupils to earn house points. Previously a House Cup had been awarded, 
but an Awayday encouraged the House group as a whole to feel a part of the School. 
On the issue of fundraising, Mr Raffaelli stated that the School had always been good at fundraising, but this was for charity 
and funding had not been raised for school activities.  He felt there was an ethos of charitable fundraising in the School 
which he did not want to lose. 
The funding requested was £1920 for a fully supported day out at £10 per pupil or £960 to meet half the cost. 
Mr Simpson pointed out that if the full cost was met as well as the Biology trip request, only £700 would be left in the bank.  
It had been agreed last year that funding of the House Prize would be a one-off event and the School would seek alternative 
funding for future years; however this had not been done.  He provided income and expenditure details of the 200 Club 
funds. 
 
There was some discussion, with Jane McIntyre stating that DGSA could be approached to make up the funding shortfall.  
Iain Mackenzie took the view that the outing was a lasting legacy and gave motivation to pupils. 
 
Mr Raffaelli summed up the discussion, saying that when the House system was promoted there had been no idea that it 
would “take off” in such a way.  He pointed out that fundraising had been done for the cost of new rugby strips at a cost of 
£1500.  There was a clear message that the 200 Club could not fund the top end expenditure of the trip. 
A vote was taken on different proposals as follows: 

• To pay the full amount of £1920 – 0 
• To pay half the amount (£960) – 5 
• To pay half of £960 – 1 
• To not contribute – 2 

 



It was therefore agreed by a majority vote that £960 would be paid towards the Awayday, with the School Council being 
credited with this contribution.  Feedback from the event was requested to be made to a future meeting. 
 
Members commented that seeking match funding would be appropriate for an outing of this kind. Allen Simpson added that 
he wholly commended the work that had been done around the House system. 
 
Mr Raffaelli acknowledged the lack of forward planning for the event, saying that the School must be more focused on 
planning for future events.  He asked that the School and Council work together on fundraising in the future and this was 
agreed.  The Chair asked that this be an agenda item for the next meeting. 
 
3.  School Twinning: 
The Chair explained that parents were keen to have their children involved in school exchanges.  These had been run before 
but child protection issues had made things more difficult.  The principle was supported by the Senior Management Team, 
and an electronic link up with Lignieres was being considered for next year and well as a link with a school in Honduras.  
This would be on the agenda for the next meeting. 
 
3.  Minutes of Meeting of 23 April 2009 
Proposed by Jane McIntyre, seconded by Kate Darrah. 
 
4.  Matters arising: 
(i)  Head Teacher’s Report 
Mr Raffaelli reported as follows: 
Budget:  The budget position was circulated. The only ring-fenced item was Enterprise in Learning.  The roll was 701 
instead of the expected 720. 
Staffing:   A report on staffing was made to the Council. Noted that Mairi Northcott had organised student involvement in 
recent interview processes. 
Activities Week; Pupils were involved in Citizenship and Achievement; Nethy Bridge visit; Homecoming activities; 
Battlefields visit and Transition for P7. Jane MacIntyre and Allen Simpson will attend the P7 parents evening .  An 
enhanced transition for pupils requiring support was taking place next week.  Senior pupils were returning on 28th June and 
the Head Boy/Head Girl and senior prefects would be appointed. 
Homecoming event: this would take place on 23 June at 6 pm. 
Jane MacIntyre raised a concern about the new timetable and the reduction of English and Maths.  Mr Raffaelli explained 
that some working would be via Learn to Learn and subjects would be accessed in a joint way of working. 
(ii) Staff Report 
No report. 
(iii) DGSA 
The Car Boot Sale had been very successful with £180 raised.  Some thought was being put into having this more frequently 
as it was a cheap event to run. 
(iv) Communication 
Biographies had not been received, but photos should be taken at the next meeting.    Action:  All to submit short 
biographies. 
 
5.  Financial Report 
It was agreed to fund the Biology trip to the amount of £200. 
Allen Simpson advised of falling membership of the 200 Club.  As his next meeting would be his last as a parent member, 
and he had taken on additional financial advisory commitments within the town, he advised that he would be resigning from 
the role of Treasurer in June.   
200 Club Draw – Winner was Ros Lowrie, East Linton. 
 
6.  Correspondence 
As noted on the agenda, but including the following items: 

• Feedback on views of a national representative body of Parent Councils 
• Parental Involvement Strategy 

 
 
7.  Training/Other meetings 
The Clerk was requested to ask Val McIntyre about provision of a First Aid Course. 
 
 
Date of next meeting – 24 June.  An AGM date would require to be fixed at this meeting. 


