
MINUTES OF DUNBAR GRAMMAR SCHOOL COUNCIL 
Meeting Held on Thursday 22 November 2012 at 7pm 

 
 
Present:  
Graeme Parkes (Co-Chair) Paul McLennan (Councillor) 
Sally Brown (DGSA Chair) Dominic Mayo (Head Boy) 
Kate Darrah (Co-Chair) Rebekah McClintick (Head Girl) 
Julia Dorin (Parent) Gillian Williams (Staff) 
Iain MacKenzie (Parent)  
Kate Triscott (Parent)  
  
Attending:  
Mr P Raffaelli (Headteacher, Mrs L Leslie (Clerk) 
 
1. Welcome and Apologies 
Graeme Parkes chaired the meeting and opened by welcoming members. Apologies had been 
received from Karen Baikie, Alice Club, Carol Dunham, Lorna Gatens, Sue Guy-Inglis, 
Jen Matthews, Michael Veitch.  

 
2. Additional Agenda Items 

Selection and Recruitment training for council members was added to Mr Raffaelli’s items. An 
update of the request for funding for bicycle lights was added to Requests for Funding. 

 
3. Minutes of 23 October Meeting 
The minutes of the meeting were proposed by Kate Darrah and seconded by Iain MacKenzie. 
 
4. Treasurer’s Report 
In Karen Baikie’s absence she had sent a copy of the accounts: the balance available was 
£1,308.56. The 200 Club now had 118 members. The winner of the November draw was: 
number 27 – Mrs Bentley.  
 
There was a discussion about changing banks and Graeme Parkes would investigate this. If this 
was not possible Graeme would become a signatory for the 200 Club account with the Bank of 
Scotland. 

Action:GP 
 
5. Headteacher’s Items 
 
The Curriculum Group 
The Curriculum Group had met recently. The main outcome for the meeting was that due to 
Derek Simpson’s (DHT) announcement that he would be leaving DGS at the end of term, a 
timetabling group had been created. There had been four members of staff trained by Derek 
Simpson to use the Timetabler package.  To allow the new group enough time to create the 
new timetable, the S3, S4 and S5/6 course choice process would be completed earlier than in 
previous years.  This will mean that some of the calendar dates will be moved forward.  
Parents/carers will be informed of this before the end of term. 
 
In a response to concerns regarding the amount of time the S3 students would have in S4 to 
concentrate on their certificated subjects, a proposal that the school timetable be rolled 
forward in May, when study leave begins for the senior phase, had been put out for 



consultation with staff. This would allow four extra weeks working in S4. The proposal was 
viewed positively by staff and would now go back to the Curriculum Group to be ratified. 
 
Staffing 
Lisa Paton, Modern Languages teacher, would commence maternity leave in January. Judith 
Kyle had been recruited to cover this absence starting in January. 
 
Appointment of Depute Headteacher 
There would be a vacancy arising when Derek Simpson leaves in December. The position had 
been advertised and the closing date was 2 December. The School Council would be involved in 
the selection and recruitment of the preferred candidate. Graeme Parkes volunteered to 
undergo training in selection and recruitment provided by East Lothian Council and would be 
the parent member involved in the whole process. The recruitment and selection training 
would also be made available to any other member of the Council. 
 
The panel for the selection of Long Leet candidates would consist of Mr Raffaelli; Karen 
Haspolat, Quality Improvement Officer; and Graeme Parkes; and would take place on 
6 December. The same panel would take part in the Long Leet interviews on 12 December. The 
Student Council would also meet the candidates at this stage of the process. 
 
The interview of Short Leet candidates would be on 19 December and the panel would consist 
of Mr Raffaelli; two councillors; Graeme Parkes and Julia Dorin, parent members. 
 
Mr Raffaelli would contact Val McIntyre at East Lothian Council to confirm the names of the 
parent members who would require training and who would be taking part in the process. 

Action: PR 
 
The parent members of DGSC would confer by email and agree a set of values that they would 
like the successful candidate to have. 

Action: Parent Members 
 
SPTC and BEMIS Survey 
The DGSC had been asked via SPTC to complete a survey on ethnicity and how the School 
Council communicated with parents. Kate Darrah would complete this on behalf of the DGSC. 

Action: KD 
 

6. Request for Funding 
There had been a request for funding from Modern Languages for £25 to purchase a Resource 
Support Pack for Advanced Higher French students. After a brief discussion and a vote by 
members, the request was approved.  
 
Update of Bicycle Lights 
Julia Dorin was able to confirm that the bicycle lights had been purchased. Tom Fendick was 
now aware of a Co-op Community Grant which supported local community projects and he was 
planning to request funding for the outstanding items from his original request to DGSC. He 
would need the backing of DGSC as the application needed to come from an organisation. Leigh 
Leslie would ask Tom if he would like to put the proposal forward for the December meeting of 
DGSC for its perusal. 

Action: LL 



 
7. DGSA Report 
Sally Brown reported that the Christmas Bazaar held on 14 November raised £781. She also 
reported that she would be calling an AGM and that she, Cath McKenzie and Emma Maguire 
would all be stepping down from the Committee after holding posts for three years. 
 
Sally asked if DGSC and DGSA could work together on solutions for promoting more parent 
interest in joining both committees. She suggested maybe an article such as “A day in the life of 
Dunbar Grammar School” could be commissioned for the local paper.  
 
It was agreed to promote the 200 Club at the School Concert this year. Gillian Williams would 
organise an exhibition board with a display of photographs of what the 200 Club money had 
purchased this year. Kate Triscott and Sally Brown would man the stand on Tuesday 
18 December and Kate Darrah and Julia Dorin would man the stand on Wednesday 
19 December. 

Action: GW, KT, SB, KD, JD 
 

8. Teachers’ Report 
Gillian Williams reported that the Duke of Edinburgh awards evening went very well and was 
organised by the students receiving the awards. The fundraising in school for Children in Need 
was very successful and had raised £1,200. 
 
9. Student Council Report 
At a recent meeting Dominic Mayo and Rebekah McClintick had discussed the idea of having a 
Healthy Respect Drop-in service in school with the Student Council and it was received 
positively. Dominic and Rebekah were going to visit North Berwick High School to see how their 
drop-in service is run. 
 
Dominic and Rebekah had spoken to a small selection of student councillors and had invited 
them to take part in the interview process for the new DHT.  
 
Following the vote last session on having individual house ties, two potential suggestions on the 
new style of tie had been created and had been circulated to students via the Information 
Sheet. Class representatives would feedback their register class’s opinions at the next Class 
representatives meeting. 
 
10. Correspondence 
The National Parent Forum of Scotland had emailed to all parent councils three links to website 
regarding Inspection Framework:  
 
http://www.educationscotland.gov.uk/inspectionandreview/about/index.asp 
http://www.educationscotland.gov.uk/resources/a/genericresource_tcm4684006.asp?strRefer
ringChannel=inspectionandreview&strReferringPageID=tcm:4-684189-64&class=l3+d148488 
http://www.educationscotland.gov.uk/Images/SupportandadviceforCPPC240712_tcm4-
684364.pdf 
 
11. AOCB 
Graeme Parkes had attended an informal meeting for Parent Council chairs at Knox Academy 
on 21 November. There had been a discussion about how parent councils recruit more parents 
to become members; all secondary schools seemed to struggle with this. Also discussed was a 
suggestion that schools put a list of funding solutions on their websites. 

http://www.educationscotland.gov.uk/inspectionandreview/about/index.asp
http://www.educationscotland.gov.uk/resources/a/genericresource_tcm4684006.asp?strReferringChannel=inspectionandreview&strReferringPageID=tcm:4-684189-64&class=l3+d148488
http://www.educationscotland.gov.uk/resources/a/genericresource_tcm4684006.asp?strReferringChannel=inspectionandreview&strReferringPageID=tcm:4-684189-64&class=l3+d148488
http://www.educationscotland.gov.uk/Images/SupportandadviceforCPPC240712_tcm4-684364.pdf
http://www.educationscotland.gov.uk/Images/SupportandadviceforCPPC240712_tcm4-684364.pdf


 
Graeme also attended the ELAPCM on 8 November at Musselburgh Grammar School. A video 
was shown on Curriculum for Excellence and Graeme will get a link to the presentation and it will 

be added to the DGS website before the next meeting. Kate Triscott volunteered to attend the 
next meeting at Preston Lodge on 17 January 2013. 
 
It was agreed that Julia Dorin would draft a letter of thanks to Diane Watt, who had stepped 
down at the AGM after serving on DGSC for many years. She would be invited to the school 
Christmas Concert and to a meal in her honour in January. 

Action: JD, KD/GP 
 

Kate Triscott mentioned that S6 students working in the Library during their free periods were 
disrupted when classes entered the Library and needed to use the computers. Mr Raffaelli said 
that this situation should now be resolved with the purchase of 20 netbooks and five extra 
computers now situated in the Library. S6 students could take the netbooks into the Bistro 
whilst it was not in use. 
 
Julia Dorin asked that a full list of products and their prices, which were on sale in the Bistro, be 
published on the school’s website so parents could see what their children could spend their 
money on. This should include items on sale at morning break. Mr Raffaelli would consult with 
Silvia Tracey, the Catering Manager. 

Action: PR 
 

12. Confirm Date of Next Meeting 
The next meeting would be on Tuesday 18 December starting at 6.30pm followed by the school 
Christmas Concert at 7pm. Kate Darrah would bring mince pies, Mr Raffaelli would provide 
wine. Kate Triscott would buy tins of sweets to be passed on to staff to thank them for their 
hard work. 

Action: KD, PR, KT 
 


