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MINUTES OF DUNBAR GRAMMAR SCHOOL COUNCIL 
General Meeting Held on Wednesday 18 September 2013 

 
 

Present:  
Graeme Parkes (Chairperson) Jen Matthew (Staff) 
Julia Dorin (Parent Member) Gillian Williams (Staff) 
Carol Dunham (Parent Member) Caitlin McArthur (Head Girl) 
Kay Henderson (Parent) from 7.30pm Connor McLellan (Head Boy) 
Angela McLeman (Parent Member) Norman Hampshire (Councillor) from 7.30pm 
Morag Readman (Treasurer)  
  
Attending:  
Mr P Raffaelli (Head Teacher), Mrs L Leslie (Clerk), Mr P Huish (School Sports Co-ordinator) for 
Item on Hockey/Rugby membership and kit. 
 
1. Welcome and Apologies 
Graeme Parkes opened the meeting by welcoming Caitlin McArthur and Connor McLellan to DGSC. 
Apologies had been received from Kate Darrah, Sue Guy-Inglis and Michael Veitch. 
 
2. Additional Agenda Items 
Morag Readman added an extra item under the Treasurer’s Report. The Texas Scramble was 
added, and also reports by the Student Council, Teachers’Group and DGSA were added. 
 
3. Minutes of the Last Meeting 
The minutes of the meeting held on 18 June 2013 were proposed by Jen Matthew and seconded 
by Carol Dunham. 
 
4. Hockey/Rugby Membership and Kit 
Mr Raffaelli outlined the history of this item and recapped on the proposal by Paul Huish at 
meeting held on 17 May 2013. Mr Raffaelli wished it be noted that he apologised for the 
breakdown in communication between the school and parents/carers regarding the introduction 
of the new kit and membership fees. Paul Huish further explained that the changes had been a 
proposal and further consultation should have taken place with parents/carers. The new system 
was in place and uptake of the membership fees had started. Further explanation of the change to 
the Hockey kit to students and coaches had resulted in the change of colour being accepted after 
some initial resistance. 
 
Mrs Mackie, Depute Head, would be issuing a further letter dated 19 September explaining in 
more detail the payment system for the membership fee. A copy of the proposal is attached to 
these minutes and will be posted on the DGS website.  
 
Following discussion with Caitlin McArthur and Connor McLellan it was agreed that Paul Huish 
would hold an assembly for S5/6 students to answer questions about the membership fees and to 
encourage students to fill the vacant places in the Hockey and Rugby teams. Caitlin and Connor 
would feedback to DGSC on how the assembly was received. 

Action: PH/CMcA, CMcL 
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5.  Headteacher’s Items 
 

- Awards Evening 
Mr Raffaelli asked for feedback on the recent Awards Evening. The change of venue from 
the Assembly Hall to the Games Hall was deemed a success, it allowed the students to see 
all of the ceremony, there was more space generally and the temperature was much more 
desirable. It was suggested that perhaps the staging could be larger in the future. 
 

- SQA Results 
Results were slightly down on last year’s extraordinarily high results. The results seen over 
a three year period showed a positive trend and that DGS was still much better than its 
comparative schools. 
 

- Staffing 
Mr Raffaelli listed the new staff who had joined the school in August. There would be 
interviews for a position that had become vacant during the holiday in Modern Languages. 
There were some staff absent due to illness and their workload was being managed. 
 

- Curriculum for Excellence 
Two Curriculum evenings were about to take place. One for S1 and S2 parents/carers 
explaining the choices available to students in S1 and S2 and outlining the changes in 
qualifications and the structure of the school day. The second evening was for 
parents/carers of S3, S4 and S5 students and would focus in more detail on the new 
qualifications and various choices of curriculum on offer in the senior phase.  They will also 
be consulted on the proposed changes in the school day. 
 
Mr Raffaelli and Mrs Slowther would make a point of attending a DGSC meeting in the near 
future to explain in detail about the changes to the school day and the curriculum being 
proposed. 

Action: PR/CS 
 

A questionnaire with voting preferences on the timings of the school day would be 
circulated to students, parents/carers and staff in due course. 
 

- Volunteer Drivers 
A number of parents/carers had come forward to volunteer to drive the school mini-bus 
and there was now a pool of volunteers. 
 

- Budget 
ELC’s census day was 18 September and the number of students on the school roll on this 
date determined part of the school budget. The roll had been forecast at 760, however, the 
actual number was 791. The larger roll would be beneficial to the school budget. 
 

- School Improvement Plan 
Mr Raffaelli reported on the School Improvement Plan which was based on the Report of 
the Inspection Findings. 
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6. Treasurer’s Report 
Morag Readman reported that subject to the receipt of the September bank statement an 
estimated £1,578 was available in the 200 Club account and there was a balance of £905.84 in the 
general account. 
 

- Matter arising from 2011-12 audit  
The audit had revealed that only nine payments for 200 Club draws had been paid instead 
of 12 that was required by the constitution. A winner for July 2011 had not been drawn, 
and the August 2011 had been drawn and no cheque had been sent. A further error had 
occurred when the October 2011 had been drawn twice but only one of the winners had 
been sent a cheque. The final “missing” payment was for the June 2012, but had in fact 
been donated back to the 200 Club. A vote took place and it was agreed that winners who 
had not received their cheques would be contacted by Morag Readman and offered their 
prize money. It was agreed that it would be extremely difficult to make a draw for July 
2011 and this month would be left void.  

Action: MR 
 

- Edupayment.co.uk 
Morag Readman would update DGSC at a later date when more information was available. 

Action: MR 
 

- 200 Club Draw 
The draw took place and the winners were: 
August 2013 – number 50, K Triscott 
September 2013 – number 81, J McIntyre 

Action: MR 
 
7. Request for Funding 
A request for funding had been received from Ed Offer from Support for Learning asking for a sum 
of £352 to pay for the licence of Education City an IT package which helps improve literacy and 
numeracy in S1 to S4 SFL students. A discussion took place and it was agreed that Graeme Parkes 
would ask at the next meeting of ELAPCM on 1 October how many other schools use the package? 
If the number was sizable he would suggest that a request be made to Darrin Nightingale, Head of 
Education, that Education City be approached and asked to consider a group licence and discount 
for ELC users. 
 
In the meantime it was unanimously agreed to pay this year’s licence.  
 
Agreed: £352 for Education City licence renewal. 

Action: GP/MR 
 

8. DGSA Report 
There was no report for the DGSA. It was suggested that Mrs Slowther, the DGSA link in school 
could prompt DGSA members to attend DGSC or email a report of their activities. 

Action: PR 
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9. Student Council Report 
Caitlin McArthur and Connor McLellan reported that the Student Council was in the process of 
being formed and will have its first meeting in October. During the week of 23 September the 
process of voting in class representatives would take place. 
 
10. Teachers’ Report 
Jen Matthew reported that teachers were settling back into school and concentrating on National 
4 and National 5. Gillian Williams reported that Duke of Edinburgh this year had been hugely over-
subscribed and there was a long waiting list. Mr Raffaelli reported that a new teacher to the school 
had volunteered to be trained in mountain leadership which would help with staffing Duke of 
Edinburgh expeditions in the future. 
 
11. Parent Representation on ELC Education Committee 
Correspondence had been received from Carol Snow, Chairperson of ELAPCM asking for feedback 
on whether East Lothian should have a parent representative on the Education Committee. DGSC 
agreed in principle to having a parent member and Graeme Parkes would reply to Carol Snow and 
attend the next meeting of ELAPCM on 1 October.  

Action: GP 
 

12. Texas Scramble 
Diane Watt had organised the golf competition at Winterfield Golf Club again, and had asked for 
raffle prizes and volunteers to sell raffle tickets during the morning.  Prizes were collected from 
members. Graeme Parkes volunteered to fill one of the slots available for selling tickets. Caitlin 
McArthur and Connor McLellan would ask S6s if they would volunteer too. Mrs Leslie would liaise 
with Diane Watt. 

Action: LL/GP/CMcA/CMcL 
 

13. Dates of Future Meetings 
Dates for the session were agreed as follows: 
 
Wednesday 23 October 2013 
Tuesday 19 November 2013 
Thursday 19 December 2013 – 6.30pm start followed by school concert 
Wednesday 22 January 2014 
Tuesday 18 February 2014 
Thursday 20 March 2014 
Wednesday 23 April 2014 
Tuesday 20 May 2014 
Thursday 19 June 2014. 
 
14. Any Other Business 
Caitlin McArthur and Connor McLellan discussed the available spaces for students during break 
time and lunch. Students were allowed to use the Assembly Hall during these periods but uptake 
had been slow. Caitlin suggested that perhaps tables and chairs with music available might entice 
students to use the space. Mr Raffaelli would explore this further. 

Action: PR 
 

The meeting closed at 9pm. 
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Appendix 1 –  
 
Hockey and Rugby Proposal 
 
Strips  
Present –  
Rugby and Hockey Tops provided by the school. Shorts/Skorts and socks pupils buy their own. 
Football, Basketball etc. all kit is provided by DGS. 
Other Schools – NB purchase whole kit from Afflecks Sport shop (rugby discounted from £75 down 

to  £50) PL provide tops but pupils purchase hooded top to wear to and from matches, Knox 
provide hockey tops and rugby strips purchased through local sport shop, Ross High provide 
tops (rugby club membership provides shorts and socks) 

Proposal –  
Rugby & Hockey purchase kit from local sport shop – All players have their own kit. 
Inclusion fund to purchase kits for those who cannot and / or payment plan, to allow pupils to pay 

up 
All other activities continue with present 
Reasons –  
New Hockey and Rugby kit desperately needed  
Teams sharing kit and sometimes not enough for matches 
Difficult to find sponsorship / funding for core sports  
School cost to launder and get all strips ready every weekend – S6 community experience helps 

but still major issue 
 
 
Appendix 2 - 
 
Match Fees  
Present –  
Away matches or Events/Competition fees are £3 
Other Schools –  
NB £4 away matches 
PL £2 home and away matches 
Knox £3 away matches – No buses parent / carer cars 
 Ross High £3 away matches (£30 Rugby club membership includes shorts / socks) – No buses 

parent / carer cars 
Police also recommended moving away from on the day collections. 
 
Proposal –  
Rugby & Hockey Fixtures – Upfront fees/membership £30?  
All other activities continue with present £3 match fees? 
Additional Rugby and Hockey Cup / Events would still be charged £3? 
 
Reasons –  
Not all money is accounted for or collected, with an average of a third never collected per team. 
Reduce volunteer’s involvement / duties (Volunteers left to collect money – pressure to collect and 

hold on to a lot of money) 
Auditors / tracking made easier on who has paid and also who can pay (inclusion). 
Money collected allows / helps to set budget for the season and access funding. 


