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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF MEETING ON 
THURSDAY 23 APRIL 2015 

 
 
Present:  
Graeme Parkes (Chair) Lorraine McLuckie (Parent Member) 
Morag Readman (Treasurer) Wendy Smith (Parent Member) 
Julia Dorin (Parent Member) Lottie Hirons (Head Girl) 
Kay Henderson (Parent Member) Andrew Bell (Head Boy) 
Janet McDougall-Welch (Parent Member) Gillian Williams (Teacher) 
Angela McLeman (Parent Member)  
  
Attending:  
Mr P Raffaelli (Head Teacher), Mrs J Miller (Clerk)  
  
1. Welcome and Apologies 
Graeme Parkes welcomed everyone to the meeting. Apologies had been received from 
Michael Veitch. 

 
2. Additional Agenda Items 
Janet McDougall-Welch asked for a potential funding request from the Biology 
Department to be discussed. 
 
3. Minutes of 25 March 2015 
The minutes of the last meeting were agreed. They were proposed by Kay Henderson 
and seconded by Lorraine Mcluckie.  
  
4. Head Teacher’s Items 
-  Staffing 
Mr Raffaelli reported that the final interviews for the full time vacancies in Geography 
and PE would take place next week.  One preferred candidate had been identified and 
another was being sought for the two full time vacancies in the Physics Department.  
Preferred candidates had also been identified for the full time vacancies in the Business 
Studies and Computing Departments.  
 
The post of Principal Teacher, Science had been advertised locally and will be advertised 
nationally next week, with interviews to be held on 1st and 8th May.  It was agreed that 
Kay Henderson would be the Parent Representative on the interview panel.  Graeme 
Parkes would send an e-mail to members requesting parent questions. 

Action: GP 
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-  Easter Revision 
Mr Raffaelli reported that this had been very successful with an excellent turnout.  
Graeme Parkes gave thanks from DGSC and parents to the staff for their time and effort. 
 
-  Events 
A leaving ceremony for S6 students would be held on 24th April, with S3 students also 
attending. 
 
-  Blazers 
The option to add a non-compulsory blazer to the school uniform had been adopted.  
Mr Raffaelli re-iterated that the blazers were an optional extra and that the school 
would not promote or enforce the wearing of blazers unless another vote was held in 
the future to make them compulsory.  The blazers would cost £25 and braided blazers 
for prefects would remain. 
 
Julia Dorin suggested that DGSC purchase a small supply of blazers for events.  It was 
agreed that Mr Raffaelli would ask Mrs Leslie in the school office to put together a list of 
suggested sizes and costs to enable a decision to be made. 

Action: PR 
-  Budget Update 
Mr Raffaelli reported that although the Education budget had increased by 3.3%, this 
had to cover the costs of pay rises, superannuation, long-term cover and no base 
allocation resulting in a deficit of around £47,000 for the school.  This would be 
absorbed by the increasing school roll.  It was noted that, according to publicly available 
information, the amount spent by East Lothian Council on each pupil in East Lothian was 
£5869 compared with the Scottish average of £6523, placing East Lothian in second 
from last position for spending on secondary education in Scotland. Graeme Parkes 
stated that parents needed to know this information and should read the report which 
could be found on-line at: - 
http://www.improvementservice.org.uk/benchmarking/documents/2015_overview
_report.pdf 

 
5. Treasurer’s Report  
Morag Readman reported on financial activity for April 2015; income from the 200 Club 
was £348, giving a total available to spend of £3,424.   
 
The 200 Club draw winner for April 2015 was No. 125 – Kiera Strachan. 
 
6. Requests for Funding 
Modern Languages 
A request for £167.86 for dictionaries for the SQA new Higher German examination was 
agreed. 
 
Agreed £167.86 

http://www.improvementservice.org.uk/benchmarking/documents/2015_overview_report.pdf
http://www.improvementservice.org.uk/benchmarking/documents/2015_overview_report.pdf
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Biology 
Janet McDougall-Welch reported that the new Advanced Higher Biology course had an 
outdoor element which would be difficult to complete within the school grounds.  A 
tailor–made package had been identified which would cost £187 per student, excluding 
transport.  Support was therefore being sought for DGSC to subsidise the cost of the 
transport.  Following discussion, this was agreed in principle, subject to support from 
the school’s Senior Management Team.  There was some concern about setting a 
precedent and whether such funding would be sought every year.  Janet McDougall-
Welch replied that other funding opportunities would also be investigated such as bag 
packs and parent drivers.  It was also noted that there were many Biologists within the 
Dunbar area who could be approached for help with the outdoor content of the course. 
 
A discussion then followed regarding funding for text books.  It was noted that many 
departments did not have funds to buy text books for every student for the new 
courses.  It was agreed that Graeme Parkes would invite Councillors to the May meeting 
to discuss this and other budgetary concerns. 

Action: GP  
 
7. DGSA Report 
This item would be carried over to the May meeting.  Graeme Parks would ask DGSA for 
an update. 

Action: GP  
8. Teacher’s Report 
It was reported that students had shown good attitudes and worked very hard at the 
recent Easter revision classes.  Gillian Williams reported that she would be standing 
down from DGSC to concentrate on Duke of Edinburgh Award work.  Graeme Parkes 
thanked her for her work. 
 
9. Student Council Report 
Graeme Parkes thanked Andrew Bell, Lottie Hirons and the current Student Council for 
all their work over the past year and the group wished them well in their future studies. 
 
Andrew Bell reported that successful outcomes had been reached regarding the issues 
of blazers, the school one way system and chewing gum policy.  It was noted that the 
issue of Breaktime snacks had improved since the appointment of a new manager. 
 
A meeting of the Dunbar and East Linton Area Partnership (DELAP) would take place in 
June to discuss issues affecting young people.  It was anticipated that the new head boy 
and girl would continue the Student Council’s work with DELAP. 
 
10. Dunbar & East Linton Area Partnership 
It was noted that an e-mail regarding the key issues which had been identified by DELAP 
had been forwarded to DGSC members on the 14th April.  The two main priorities were 
Transport in East Lothian and young people.  Angela McLeman requested that any 
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comments regarding the key issues be e-mailed to her prior to the next meeting on 11th 
May. 

Action: DGSC/AM 
11. AOCB 

-  Recycling 
Julia Dorin reported that she had discussed recycling at the school with Councillor 
Norman Hampshire, who replied that he would investigate the issue.  Graeme Parkes 
and Julia Dorin would draft an e-mail to Councillors regarding recycling at the school, 
copying in the ELC recycling officer.  Janet McDougall-Welch would liaise with Zero 
Waste Dunbar. 

Action: GP/JD/JMW 
 

12. Date of Next Meeting 
Wednesday 20th May  
 
 
 
The meeting closed at 8.15pm 

JAM 24/4/15 


