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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF MEETING ON 

TUESDAY 24 FEBRUARY 2015 
 

 
Present:  
Graeme Parkes (Chair) Lawrence Tierney (Parent Member) 
Morag Readman (Treasurer) Lottie Hirons (Head Girl) 
Julia Dorin (Parent Member) Andrew Bell (Head Boy) 
Janet McDougall-Welch (Parent Member) Norman Hampshire (Councillor) 
Lorraine McLuckie (Parent Member) Michael Veitch (Councillor) 
Wendy Smith (Parent Member)  
  
Attending:  
Mr P Raffaelli (Head Teacher), Mrs J Miller (Clerk)  
   
  
1. Welcome and Apologies 
Graeme Parkes welcomed everyone to the meeting. Apologies had been received from 
Rhonda Elliot, Kay Henderson, Jen Matthew, Angela McLeman, Gillian Williams and 
Carol Reid (DGSA). 

 
 

2. Additional Agenda Items 
Graeme Parkes thanked Councillors Michael Veitch and Norman Hampshire for 
attending the meeting to discuss the school extension, budget and future housing 
development. 

 
-  School Extension 
Councillor Veitch gave an update from Mr McGuiness, the PPP manager, about the 
school extension.  Based on current roll projections, the school should have sufficient 
capacity until the planned school extension is completed in 2018.  The extension would 
comprise of a two storey L shaped building located to the east and would be linked in to 
the existing building in the vicinity of the current English department.  It will include a 
dining area, toilets and a new social area in the form of a quadrangle, which could be 
covered if required.  A new all weather pitch would also be installed in the playing fields. 
It was expected that some construction work would have to take place in term time.  
The budget for the work would be £2.1 million and a meeting to develop the design 
brief would take place in March 2016.   It is anticipated that the school roll would reach 
its planned maximum of 1100 pupils by 2022, requiring an increase of 12 members of 
staff. 
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-  Future Housing Development 
Councillor Hampshire outlined the SESPLAN1 requirement; 10050 new houses are 
required to be built across East Lothian in the next 10 years.  Some sites have already 
been allocated and the Council’s preferred option for the location of the remainder is in 
the Musselburgh area which would require a new secondary school.  If it is not possible 
to locate the majority of new development in the Musselburgh area, then it would have 
to be allocated in smaller developments throughout the County.  This would have a 
knock-on effect on school rolls everywhere, including Dunbar.   
 
Currently, 525 houses are being built in the south of Dunbar, and the preferred 
development option described above would result in a further 1550 houses being 
allocated in and around the town.  If the preferred option does not prove possible, and 
Dunbar has to take more of the development allocation, then the school’s roll could 
increase to around 1750 students. 
 
The Council will be seeking developer contributions in addition to its own budget for 
improvements to schools, however, such contributions are generally received only once 
the new houses have been built and sold.  Councillor Hampshire also reported that in 
addition to the SESPLAN1 requirement of 10050 houses, in four years time there would 
be a new SESPLAN2 requirement for even more housing to be allocated in East Lothian. 
 
Lawrence Tierney asked if improvements would also be made to local infrastructure 
such as swimming pools, and sports centres.  Councillor Hampshire replied that the 
Council would have to show a need for such improvements when seeking developer 
contributions, and it was likely that work to school extensions and transport 
infrastructure would use any funding secured. 
 
Mr Raffaelli expressed the concern that if Dunbar was required to accommodate more 
housing development, then the school extension would be required much earlier.  
Councillor Hampshire replied that the decision on the location of housing allocation 
would be made before the March 2016 meeting to finalise plans for the school 
extension. 
 
Andrew Bell and Lottie Hirons outlined the current problems caused by a serious lack of 
social space in the school, confirming that students often had to sit on the floor in 
corridors. Mr Raffaelli requested that the Council give some thought to advance funding 
to alleviate this problem and Wendy Smith asked if there were Health and Safety Issues 
with the current lack of social space.  Councillor Hampshire noted the group’s concerns 
and said that he would take up the issue with Liz McLean at the Council. 

Action NH 
-  Education Budget 
Councillor Veitch reported that Education currently takes about 50% of the Council’s 
budget.  Over the next two years secondary schools would have to find savings of 
£360,000 and discussions are currently taking place with Head Teachers to identify areas 
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for these savings.  Unfortunately the outlook for the future is that budget cuts in 
Education will continue. 
Mr Raffaelli confirmed that the school would have to make cuts of around £30,000 this 
year and next but was hopeful that the cuts could be absorbed by the increasing roll.  
The group noted that staff costs accounted for 98% of the schools budget which leaves 
little room for manoeuvre. 
 
 
3. Minutes of 29 January 2015 
The minutes of the last meeting were agreed. They were proposed by Lawrence Tierney 
and seconded by Graeme Parkes.  
  
 
4. Teacher’s Report – Modern Languages 1+2 
This item would be carried over to a future meeting.  Mrs Miller would invite Brigitta 
Murray to speak about the Scottish Government’s new 1+2 approach to Modern 
Languages. 

 
Action: JM 

5. Head Teacher’s Items 
 
-  Evaluation of Learning – S1 Monitoring 
The school is in partnership with another secondary school in East and Mid Lothian to 
look at improving and standardising tracking and monitoring of students’ progress.  Mr 
Raffaelli outlined the methodology which is currently being developed in a number of 
faculties of the school in S1 with a view to being rolled out next year.  The new system 
will provide more information about attainment and will enable teachers, students, 
parent and carers to identify whether pupils are working at an appropriate level of study 
and how well they are doing in each subject area.  The group agreed that this system 
would be an improvement and would help with course choices.  
 
-  Staffing 
Mr Raffaelli confirmed that Physics classes were now fully covered with specialist 
teachers and that interviews would soon take place for a permanent post.   Computing 
classes were also covered now, but full-time permanent staff would be required in 
Computing and Business Management for the next academic year.  
 
-  Events 
The Big Pedal would be starting on Monday 2nd March. 
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6. Treasurer’s Report  
Morag Readman reported on financial activity for January and February 2015; income 
from the 200 Club was £385.50 in January and £348.00 in February. After payments 
covering funding applications and prize draws, there was £524.54 available to spend. 
The General Account balance to £2,333.88, giving a total available to spend for the two 
accounts of £2,858.42. 
 
Due to an error, the September 2014 draw was redrawn. 
The 200 Club draw winner for September 2014 was No. 100 – Mr R. Glutton, Haddington  
The 200 Club draw winner for February 2015 was No. 61 – Mr and Mrs Livie, Dunbar. 
 
 
7. Requests for Funding 
No requests had been received this month. 
 
 
8. Progress Reports 
 
-  Funding for Art and Design 
Morag Readman reported that no meeting had taken placed yet; this item would be 
carried forward to a future meeting. 

Action: MR 
-  Request for Assistance with Grant Applications 
Mrs Miller confirmed that no offers of help had been received to date.  It was noted that 
Diane Watt had offered to help with grant applications at a previous meeting.  Graeme 
Parkes would write to Diane Watt. 

Action: GP 
 

9. Teacher’s Report 
This item would be carried over to the March meeting. 

 
 

10. DGSA Report 
This item would be carried over to the March meeting. 

Action: DGSC/DGSA, PR 
 
11. Student Council Report 
Andrew Bell reported that the revised one way system in the school was working well 
and would probably be made permanent at the next Student Council meeting.  Lottie 
Hirons reported that the Breakfast Club attendance was currently around 20 students 
and staff.  It would be further advertised.  Andrew Bell informed the group that 
representatives from the Dunbar and East Linton Area Partnership had visited the school 
to discuss opportunities for young people.  Andrew Bell and Lottie Hirons would compile 
a report on the subject for the Partnership. 
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Andrew Bell reported that students have requested a change to the school uniform to 
include the option of a blazer.  A discussion followed, with the group being in general 
agreement with the proposed change, provided it was optional and not compulsory.    It 
was agreed that the school would send out a survey to pupils, staff and parents/carers 
on the option of a school blazer, in line with policy.  The possibility of providing badges 
for Student Council Members would also be investigated. 

Action PR/LH/AB 
 
12. Dunbar & East Linton Area Partnership 
The next meeting of the Dunbar and East Linton Area Partnership would be held on 9th 
March.  Graeme Parked would liaise with Angela McLeman to ensure that a member of 
DGSC would attend 

Action: PR/AM 
 

13. Correspondence Received 

Graeme Parkes noted that the draft Parental Involvement Survey contained some 
thought provoking questions. 
 
 

14. AOCB 

 

-  Breaktime Snacks 
It was noted that the Council’s recently published Spring/Summer Menu only covered 
food available at lunchtime and not breaktime.  Julia Dorin reported that unhealthy 
snacks such as doughnuts were available at breaktime.  Mr Raffaelli informed the group 
that the school had no control over the snacks available at breaktime.  A discussion took 
place regarding parent/carer, school and student responsibility and it was agreed that 
Andrew Bell, Lottie Hirons and Janet McDougall Welch would report back on the range 
of snacks available at breaktime.  Graeme Parkes and Julia Dorin would send an e-mail 
to the school’s catering department outlining its concerns. 

Action: AB/LH/JMW 
GP/JD 

 

15. Date of Next Meeting 
Wednesday 25th March  
 
 
 
 
The meeting closed at 9.00pm 

JAM 26/2/15 


