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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF MEETING ON 

WEDNESDAY 25 MARCH 2015 
 

 
Present:  
Graeme Parkes (Chair) Lorraine McLuckie (Parent Member) 
Morag Readman (Treasurer) Lottie Hirons (Head Girl) 
Julia Dorin (Parent Member) Andrew Bell (Head Boy) 
Kay Henderson (Parent Member) Gillian Williams (Teacher) 
Angela McLeman (Parent Member)  
  
Attending:  
Mr P Raffaelli (Head Teacher), Mrs J Miller (Clerk), Ms B Murray (Modern Languages 
Development Officer, ELC)  
  
1. Welcome and Apologies 
Graeme Parkes welcomed everyone to the meeting. Apologies had been received from 
Rhonda Elliot, Jen Matthew and Michael Veitch. 

 
2. Additional Agenda Items 
Julia Dorin asked for recycling to be discussed under AOCB. 
 
3. Minutes of 24 February 2015 
The minutes of the last meeting were agreed. They were proposed by Kay Henderson 
and seconded by Lorraine Mcluckie.  
  
4. Modern Languages 1+2 
Ms Murray outlined the Scottish Government’s ‘1+2 Approach to Modern Languages’ 
which ensures that in addition to English, primary school pupils will be given the 
opportunity to learn two other languages.  The first of these would be introduced in P1 
and continue until S3 and the second would begin no later than P5.  The Scottish 
Government has provided three years of funding for this initiative, which is supported 
by all political parties.  Funding is therefore expected to continue in future years.   
 
On Government advice, the initiative is being introduced on a cluster by cluster basis.  
The first cluster in East Lothian was North Berwick which was relatively small and 
enabled a workable curriculum and a strategy for training and support for primary 
school teachers to be developed.  It will be rolled out to the Dunbar cluster in October 
2015.  The new initiative differs from previous modern language teaching in primary 
schools which was taught as a distinct subject.  Instead, it will now be introduced into 
general teaching in the form of class instructions, greetings, discussions on the weather 
etc.  Each cluster will have a modern languages assistant to support staff and help 
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develop the curriculum.  There will also be many training opportunities for staff, both 
locally and abroad. 
 
French was chosen as the first additional language by representatives from all clusters in 
East Lothian.  Although some schools in East Lothian are already informally teaching 
other languages, the teaching of the second additional language in primary schools will 
be implemented by 2020.  As Dunbar Grammar School is one of the strongest German 
teaching schools in the area, it is anticipated that German would be the second 
additional language for the Dunbar cluster.  This could require additional support for 
primary school staff from the school. 
 
Julia Dorin asked if French had been chosen by all Scottish schools as the first additional 
language.  Ms Murray replied that although the majority of schools had chosen French, 
it was hoped that there would be a wider variety for the second additional language, 
including Spanish and possibly Russian which would aid the learning of Slavonic 
languages. It was noted that one of the main reasons for the initiative is to increase 
trade overseas.  To this end, Gaelic would not be considered as an additional language.  
It was also noted that early primary school teaching would mainly feature conversation 
and singing with very little reading and writing in the first two years.  This would help 
children with additional support needs.  An appropriate curriculum will be developed in 
the near future to ensure that every pupil is included in the initiative.   
 
The group welcomed both the initiative and Mrs Murray’s continuing work and 
commitment to its introduction.  It was noted that the school has a very high uptake in 
Modern Languages and a good record in examinations.  Graeme Parkes thanked Ms 
Murray for her informative presentation. 

 
5. Head Teacher’s Items 
-  Staffing 
Mr Raffaelli reported that the number of NQTs allocated to the school would be known 
in May.  There was an aim to replace current temporary staff with permanent staff. 
Interviews would be held next week for the full time vacancies in Physics (2 posts), 
Computing and Business Management.  Interviews for the full-time vacancies in 
Geography and PE would be held after the Easter holidays due to the high number of 
applicants.  Richard Woof would be retiring at the end of next term, and the post of 
Principal Teacher, Science would be advertised in Mid-April.  A large number of 
applicants was anticipated, which would result in a two stage interview process.  A 
parent member would be required for the interview panel and it was hoped that 
students would again be involved in the recruitment process.  Graeme Parkes would 
send out a request for parent member volunteers for the interview panel. 
 

Action: GP 
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-  Events 
Students and staff were working hard; S4, 5 and 6 were concentrating on assessments 
and examination preparation, with promising forecasts of results.  S1, 2 and 3 were 
taking part in visits and competitions in addition to their ongoing studies.  In particular, 
an S3 group had recently taken part in the Coca Cola Challenge in London, achieving first 
prize for their business idea.  There had also been success in Sport, notably Rugby, 
Football and Basketball.  
 
6. Treasurer’s Report  
Morag Readman reported on financial activity for March 2015; income from the 200 
Club was £348. After payments for Easter revision classes and prize draws, there was 
£807.54 available to spend. The General Account balance to £2,333.88, giving a total 
available to spend for the two accounts of £3,141.42.   
 
The 200 Club draw winner for March 2015 was No. 51 – Mr G Smith, Dunbar. 
 
7. Requests for Funding 
No requests had been received this month.  It was agreed to publicise this funding 
opportunity to staff. 

Action PR/GW 
 
8. Use of the Hall at Break and Lunchtimes 
Mr Raffaelli outlined the current situation; due to the lack of social space in the school, 
the hall was opened for use at breaks and lunchtime.  This worked well at the start, but 
after a while food and drinks were being spilt and left which created problems for the 
cleaners and the students and staff using the hall for Drama classes afterwards.  As a 
result, food and drinks were banned in the hall, which led to a cleaner hall, but less 
usage.  Lottie Hirons reported that many students had asked for food to be allowed in 
the hall again. 
 
Talks had recently taken place with ELC regarding the problems caused by the lack of 
social space in the school.  ELC is now investigating the possibility of accepting the 
future extension of the school as a two phase project, which would enable work on 
extending the social space to be brought forward to summer 2015.  In the meantime it 
was hoped that the warmer weather would result in more students going outside for 
breaks and lunchtime, but if the weather was to worsen, the ban would be reassessed 
and additional cleaning services requested. 
 
9. Progress Reports 
-  Breaktime Snacks 
Andrew Bell reported that he had carried out a survey of the range of snacks available at 
breaktime.  In summary, there were unhealthy snacks such as hot rolls, doughnuts and 
tray bakes, although the doughnuts were baked and the bacon was low salt.  Fruit was 
also available and it was noted that the coffee was caffeinated.  A full list of the snacks 
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available would be presented to a future meeting.  Julia Dorin reminded the group that 
this issue had been noted in the school’s HMI Inspection Report. 

Action: AB 
-  Update on the Uniform Vote 
Mr Raffaelli provided an update on the ongoing vote to introduce optional school 
blazers to the school uniform.  To date, parents and staff had voted in favour.  Lottie 
Hirons reported that the students had all voted that morning, but that the result was 
not yet known.  It was agreed that an announcement would be made on the results of 
the vote before the Easter holiday. 

Action: PR/AB/LH 
10. DGSA Report 
This item would be carried over to the April meeting.  Graeme Parks would ask DGSA for 
an update. 

Action: GP  
11. Teacher’s Report 
Gillian Williams reported that the past few months had been very busy for staff and 
students, particularly with the large number of Nat 4 and 5 assessments.  Mr Raffaelli 
informed the group that the school had sent representation to the SQA requesting a 
reduction in the number of these assessments.  Julia Dorin asked about the Added Value 
Units.  Gillian Williams replied that although there had been a few challenges, it had 
been a positive experience.  The SQA were looking again at some subjects which had not 
been very well presented from a life skills aspect.  Lorraine McLuckie asked for feedback 
on the recent prelims. Mr Raffaelli reported that this was the first year of holding Nat 4 
and 5 prelims rather than S4, 5 and 6 prelims.  The larger entry subjects such as Maths 
and English were held in the hall to give students experience of sitting the actual exam. 
 
The Charity Committee had done a brilliant job for Red Nose Day, which had been good 
fun for everyone.  The Comic Relief Bake Off raised over £350. 
 
12. Student Council Report 
Lottie Hirons reported on the S1/S6 buddy system.  Following a recent Student Council 
meeting, it had been agreed to start buddying either at the beginning of the academic 
year, or even earlier during P7 transition.  There would also be more structure such as 
themes for each month. 
 
Andrew Bell reported that the Student Council had submitted a report on the social 
space problem identifying dead space in the school and ideas such as the need for more 
furniture.  Sources of free furniture such as picnic benches had been identified and 
would be investigated.  Lottie Hirons reported that the S6 social space had been opened 
up and an area was being sought for the introduction of S6 lockers. 
 
13. Dunbar & East Linton Area Partnership 
Andrew Bell reported that he had attended the recent Dunbar and East Linton Area 
Partnership meeting which was held in East Linton, but did not have a quorum.  The 
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Partnership had therefore agreed that future meetings would be held in venues in 
Dunbar.  Angela McLeman expressed concern that these meeting were often being fed 
back from rather than to and reiterated the need for greater input, particularly from 
younger members.  Morag Readman suggested that the use of webinars might increase 
participation. 
 
14. Correspondence Received 

It was noted that an e-mail had been received on 10th March from East Lothian Council 
Parent Council regarding recruitment and selection training.   
 
15. AOCB 

-  Recycling 
Julia Dorin noted that the school currently had recycling facilities for paper only.  Mr 
Raffaelli informed the meeting that the issue of more recycling facilities had been 
investigated, but not resolved because FESFM, the school’s service provider, did not 
consider it part of their protocol to supply and service such facilities. It was suggested 
that recycling bins could be positioned by the paper bank for ELC to service, and the 
possibility of approaching Zero Waste Dunbar was also mentioned.  It was agreed that 
Graeme Parks would draft an e-mail to Councillors, copying in the ELC recycling officer. 

Action: GP/JD 
 

16. Date of Next Meeting 
Tuesday 23rd April  
 
 
 
 
The meeting closed at 8.45pm 

JAM 26/3/15 


