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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF MEETING ON 

THURSDAY 29 JANUARY 2015 
 

 
Present:  
Graeme Parkes (Chair) Gillian Williams (Teacher) 
Kay Henderson (Parent Member) Lottie Hirons (Head Girl) 
Angela McLeman(Parent Member) Andrew Bell (Head Boy) 
Lawrence Tierney (Parent Member)  
  
Attending:  
Mr P Raffaelli (Head Teacher), Mrs J Miller (Clerk), Mrs A Harding (DGSA).  
    
1. Welcome and Apologies 
Graeme Parkes welcomed everyone to the meeting. Apologies had been received from 
Rhonda Elliot, Jen Matthew, Janet McDougall-Welch, Julia Dorin, Lorraine McLuckie, 
Wendy Smith, Morag Readman and Michael Veitch. 

 
2. Additional Agenda Items 
There were no additional items. 
 
3. Minutes of 17 December 2014 
The minutes of the last meeting were agreed. They were proposed by Kay Henderson 
and seconded by Lawrence Tierney. 
  
4. Teacher’s Report – Modern Languages 1+2 
This item would be carried over to the February meeting.  Brigitta Murray would be 
invited to speak about the Scottish Government’s new 1+2 approach to Modern 
Languages. 

Action: GP 
5. Teacher’s Report 
Gillian Williams updated the meeting on recent events.  Prelims had almost finished and 
staff were preparing to support students in their preparation for exams.  The timetable 
change seemed to be going well.  Mr Raffaelli recapped the reasons for the change; the 
original vote about timetables had been so close that it was agreed to trial both morning 
options, and possibly the afternoon option too.  It was generally agreed that the current 
option was working well. 
 
6. Head Teacher’s Items 
-  Staffing 
Mr Raffaelli outlined the recent unplanned staffing problems in a number of 
Departments:- 
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In the Physics Department Rachel Archer-Boyd had recently left and Paul Smith had 
resigned and would be leaving in two weeks.  There was a national shortage of physics 
teachers, but plans were underway to ensure that all certificate classes would have 
specialist physics teaching; Walter Curtis, a supply Physics teacher would provide part-
time cover, along with Anne Marie Gibson.  The possible services of another supply 
Physics teacher and a Physics student were also being explored.  Hilary Smith would 
cover General Science. An advert for a Physics teacher would be out shortly. 
 
A full-time vacancy in the Mathematics Department had still not been filled, it was 
acknowledged that staff were under pressure following the retirement of Douglas Burns 
but were doing an admirable job.   
 
In the Modern Languages Department Sheilagh Fallon was about to go on maternity 
leave, but had indicated that she would return.  Emma Claus was also due to go on 
maternity leave.  Alice Tierney was now full-time and Anne Colquhoun, Claire McDonald 
(Health and Wellbeing) would be providing cover for classes on a Monday, though these 
classes will be taught by our German and French assistants   
 
The Computing Department still had a vacancy which was being covered by two supply 
teachers.  Mr Raffaelli acknowledged that this was an unusual situation at this time of 
year, but stressed that every effort would be made to cover certificate classes with 
specialist teachers.  During the recent Head Teachers meeting it had been agreed that 
early advertisements for these posts could be made.  It was noted that a number of staff 
from other schools in East Lothian may become available. 
 
-  Senior Students 
Mr Raffaelli re-iterated the School policy that senior students would not be taking part 
in school trips and visits so that they could concentrate on their studies and examination 
preparation. 
 
 -  School Budget 
The meeting was informed that the meeting that a decision on school budgets would be 
made by East Lothian Council on 11th February.  It was agreed to invite the local 
councillors to the next meeting to discuss budgetary concerns. 

Action: GP 
-  Events 
Students and Staff were working hard, the Friday updates showed the many activities at 
the school.  The recent information evenings had gone well; consultations and 
interviews would soon be taking place.  There was a greater choice of subjects this year, 
including a wider range of academy opportunities.  Student input to this process had 
been superb and had also led to the possibility of a revised PSE syllabus which would 
prepare students for all aspects of adult life.  Heather Mackie (Depute Head Teacher) 
was working to widen employment opportunities for students. 
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-  School Evaluation of Learning 
Mr Raffaelli would report back about the new system which was currently being piloted 
for S1 monitoring. 

Action: PR 
-  Show My Homework 
Kay Henderson noted that the “Show My Homework” system was very good.  Mr 
Raffaelli reported that it was increasingly being used by teachers and would be useful in 
the event of school closure due to bad weather, as teachers will be encouraged to post 
work for missing classes. 
 
7. Treasurer’s Report  
There was no Treasurer’s Report this month.  
The 200 Club draw winner for January was No. 119 – K. Payne. 
 
8. Requests for Funding 
 
-  Easter Revision Classes 
A request for £800.00 for Easter revision classes (half the total cost) was unanimously 
agreed. Staff time and commitment to these classes was greatly appreciated. 
Agreed: £800.00 
 
9. Progress Report – Funding for Art and Design 
It was noted that links had been established with West Barns Arts.  Graeme Parks would 
ask Morag Readman to report back to the February meeting. 

Action: GP 
10. DGSA Report 
Mrs Harding outlined the role of DGSA, stating that it was mainly a fundraising group 
which organised social events such as the prosecco afternoon, refreshments at the 
Christmas concert and the future Stars in their Eyes event to be held on 8th May.  Funds 
raised had been used in the past for such diverse things as Geography fieldwork 
equipment, graphic novels for Science, sewing machines and thread.  
 
Graeme Parks outlined the fundraising role of DGSC, stating that its main funding stream 
was the 200 Club, with occasional applications to other bodies.  It was agreed that the 
two groups would keep each other informed of what their funding was used for.  It was 
noted that although this information was presented in end of year reports, it would be 
good to raise awareness about what DGSA and DGSC had funded to possibly increase 
contributions.  PR agreed to include this in the school’s weekly newsletter. 

Action: DGSC/DGSA, PR 
 
A discussion about funding opportunities followed.  It was agreed to try to recruit 
someone to help with grant applications via the weekly newsletter.  Advice would also 
be sought by Kay Henderson and Gillian Williams.  Progress would be reported at the 
next meeting.              Action: PR/KH/GW 
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11. Student Council Report 
Andrew Bell informed the meeting that the Student Council’s recent changes to the one 
way system in the school had received a positive response and would be reviewed at the 
next Student Council meeting.  A number of road safety issues had arisen regarding 
Lammermuir Crescent.  It was agreed to remind students not to walk in the road and not 
to cycle the wrong way on the one way section.  The Student Council would also like to 
invite someone to talk about using lights and cycling on pavement. There had also been 
a recent issue regarding the School’s gum policy requiring a consistent level of 
regulation.          Action: AB/LH 
 
Lottie Hirons reported that the buddy system was going well with more organised 
activities.  The Breakfast Club had also been launched and had been well attended.  A 
breakfast of cereal, toast and fruit juice would be available every Wednesday in the 
Group Work Room from 8.00 to 8.30 for 50p. 
 
The Student Council had been trying to address the lack of room available in the Social 
Space and would get students involved in finding solutions and funding.  Mr Raffaelli 
reported that the school extension would start in 2017/18.  East Lothian Council had 
acknowledged that the School has the poorest provision of social space and that it 
would be addressed sooner if funds become available.  
 
12. Dunbar & East Linton Area Partnership 
Angela McLeman summarised the issues discussed at the last meeting of the Dunbar 
and East Linton Area Partnership, which concentrated on East Lothian Council’s strategic 
development plan, and housing in particular.  A 35% increase in the population of East 
Lothian was predicted by 2035, requiring an additional 10,000 homes.  There were two 
options for this; large areas of new housing or smaller developments within existing 
settlements.   Mr Raffaelli informed the meeting that both will have an effect on student 
numbers at the school, with an estimated role of 1700 for the former and 1200 for the 
latter. 
 
It was noted that East Lothian Council had three public consultations relating to its 
strategic development plan.  These are:- 

- Main Issues Report, regarding options for future development 
(https://eastlothianconsultations.co.uk/housing-environment/east-lothian-ldp-
mir/consultation); 

- Special Landscape Areas, giving people the opportunity to suggest areas with                                                                                                                         
special landscape value which shouldn’t be developed 
(https://eastlothianconsultations.co.uk/housing-environment/sla/consult_view); 

- Broadband in Rural Areas (https://eastlothianconsultations.co.uk/policy-
partnerships/communitybroadband)    

 

https://eastlothianconsultations.co.uk/housing-environment/east-lothian-ldp-mir/consultation
https://eastlothianconsultations.co.uk/housing-environment/east-lothian-ldp-mir/consultation
https://eastlothianconsultations.co.uk/housing-environment/sla/consult_view
https://eastlothianconsultations.co.uk/policy-partnerships/communitybroadband
https://eastlothianconsultations.co.uk/policy-partnerships/communitybroadband
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The February meeting of D&ELAP would be attended by Angela McLeman, Lottie Hirons 
and Andrew Bell.  

Action: AM/AB/LH 
13. AOCB 
- East Linton Buses 
Kay Henderson reported that one of the buses from East Linton broke down causing 
serious overcrowding on the next bus.  Mr Raffaelli reiterated that pupils, parents and 
carers should contact East Lothian Council’s Transportation Department in the first 
instance, and also inform the school. 
 
- School Extension 
Kay Henderson asked about progress on the future school extension.  Mr Raffaelli would 
provide an update at the next meeting. 

Action: PR 
14. Dates of Next Meetings 
Tuesday 24th February  
Wednesday 25th March  
Thursday 23rd April   
Wednesday 20th May  
Thursday 25th June 
 
All meetings to commence at 7.00pm. 
 
The meeting closed at 8.30pm 

JAM 30/1/15 


