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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF EXTRAORDINARY MEETING ON 

THURSDAY 10 SEPTEMBER 2015 
 

 
Present:  
Graeme Parkes (Chair) Oisin Strachan (Head Boy) 
Julia Dorin (Parent Member) Shamin Akhtar (Councillor) 
Kay Henderson (Parent Member) Norman Hampshire (Councillor) 
Janet McDougall-Welch (Parent Member) Paul McLennan (Councillor) 
Lorraine McLuckie (Parent Member) Michael Veitch (Councillor) 
Kirstin Fell (Head Girl) Darrin Nightingale (East Lothian Council) 
  
Attending:  
Mr P Raffaelli (Head Teacher), Mrs J Miller (Clerk)  
 
N.B. This was an open meeting for all parents and staff.  Approximately 30 people 
attended. 
  
 
1. Welcome and Apologies 
Graeme Parkes and Julia Dorin welcomed everyone to the meeting. Apologies had been 
received from George Kerevan (MP for East Lothian).  Julia Dorin outlined the format of 
the meeting which would cover two main issues:- 

 The school budget and expenditure on secondary education in East Lothian. 

 The pressure on social space in the school. 
  
 
2. The School Budget and Expenditure On Secondary Education in East Lothian 

Julia Dorin highlighted the School Council’s concerns about East Lothian Council’s (ELC) 
education budget; although the school roll was increasing, the amount of money 
received from ELC was decreasing, reflecting austerity cuts.  This was understood, but 
there was a great deal of concern that it was now affecting the ability of the school to 
deliver courses.  It was noted that the School Council was now funding essentials such as 
German dictionaries, field studies, microphones for the Modern Languages Department 
and subscriptions for Support for Learning computer programmes. 
 
The following key facts from the Government’s Audit Scotland 2014 Report were 
presented:- 

 In 2012/3 Education spending varied from £4,433 to £10,821 per pupil 

 ELC’s expenditure of £6,160 was the 2nd lowest in Scotland (rural council category) 

 In 2013/4, ELC’s expenditure per secondary school pupil was the 2nd lowest in Scotland  
 (31st out of 32 councils).  Relevant expenditure figures were:- 
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- East Lothian £5,869 per secondary school pupil 
- Edinburgh City £6,258 per secondary school pupil 
- West Lothian £6,422 per secondary school pupil 
- Midlothian £6,367 per secondary school pupil 

 
Furthermore, the School Council had obtained additional figures from DGS which showed that 
over the past ten years, funding from ELC had not covered pay increases.  This had resulted in an 
overall loss which had to be funded from elsewhere.  The School Council was concerned that in 
terms of expenditure per pupil, ELC seemed to be so much worse than almost every other 
council in Scotland. 
 
Councillor Akhtar and Mr Nightingale drew attention to the shortcomings in the methodology of 
the Audit Scotland report; the pro-forma used for data collection was not explicit in the 
information it required, meaning that councils included differing categories of education 
spending in their submissions.  As a result, the figures could not meaningfully be compared.  For 
example, ELC’s figure does not include its:- 

   Instrumental tuition expenditure of £600,000 (£50 per pupil) 

   School library services  

   Education exceptional needs expenditure of £3 million (£231 per pupil) 

   Outdoor Learning Centre at Musselburgh (£25 per pupil) 

   Expenditure on ‘East Lothian Works’; the service which helped pupils going into 
work and further education 

   School sickness budget (£116 per pupil) 
which are all included in other departmental budgets.  It was agreed that detailed guidelines 
should be given in future data collection to ensure that each council provided the same 
information.  It was noted that Councillor Akhtar would circulate information about ‘East 
Lothian Works’. 

Action: Councillor Akhtar 
 
Councillor Veitch informed that meeting that Councils budgets were largely funded by the 
Scottish Government and that the public sector was under tremendous pressure, resulting in the 
need for substantial cuts in services.  In East Lothian, major cuts had been made in planning and 
transportation, with people services such as education seeing much smaller cuts.  Councillor 
Veitch thanked the Councillors and Darrin Nightingale, ELC’s Head of Education, for attending 
the meeting to discuss this issue. 
 
Councillor Akhtar thanked DGSC for the invitation to the meeting, and stated that the role of 
Parent Councils was very important in voicing the concerns of parents.  She added that the 
Scottish Governments’ block grant to councils had been reduced by 8% per year between 2010-
2013, resulting in an £11 million shortfall, partly due to the continuing freeze on Council Tax.  It 
was also noted that this year the Scottish Government had recorded its largest underspend, of 
£165m, in its education budget.   
 
Mr Nightingale reiterated that ELC had worked hard to protect the education budget and resist a 
reduction in the number of teachers.  He confirmed that ELC had signed up to the Scottish 
Government’s Teacher’s Guarantee scheme which would provide additional funds if teacher 
numbers remained the same in the county.  If ELC did not maintain its number, there would be a 
potential penalty of around £0.8million.  Councillor Akhtar stated that East Lothian was in a 
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unique position with its growing population and needed to lobby for a greater share of central 
funds.  Councillor Hampshire confirmed that Dunbar was the fastest growing area in Scotland. 
Councillor McLennan provided figures on the percentage of council budget which was spent on 
education:- 

 East Lothian   38% 

 Glasgow  19% 

 North Lanarkshire 25% 

 Highlands and Islands 42% 
which indicated that ELC was towards the top end in Scotland.  He suggested that work should 
be done on looking at the allocation of the devolved school budget for DGS. 
 
Lorraine McLuckie highlighted that the SQA had brought in new qualifications in the midst of 
Government cuts, resulting in insufficient funding for implementation, such as the cost of new 
text books.  Dee Davidson (Dunbar Science Festival) reported that the success of the Science 
Festival had created a cohort of pupils who wanted to study science, however, there was a real 
concern that there would not be sufficient funding for study essentials such as consumables as 
well as text books. 
 
Councillor McLennan reiterated that, following the meeting, work needed to be done on the 
current devolved school management and budget arrangements to take account of localised 
demand such as that outlined above.  Councillor McLennan stated that, although ELC was 
operating under tight budget restraints, work was needed to try to increase the education 
budget and would report back on possible ways to do this. 

Action: Councillor McLennan 
 
Councillor Veitch thanked everyone for their work and restated that the share of the ELC budget 
spent on Education was high and that ant increases would result in significant cuts elsewhere.  
He expressed concern that the School Council now had to raise funds for school essentials. 
 
Councillor Akhtar thanked everyone for attending and staff for their work.  She reiterated the 
fact that East Lothian was growing and that lobbying was required to ensure a larger share of 
resources. 
 
Mr Nightingale sought to reassure the meeting that ELC has received funding to implement the 
new Curriculum for Excellence and reaffirmed that ELC’s budget for CfE had not been cut.  
 
Graeme Parkes noted that DGS is still short of necessary funding, and further reductions will 
impact the efforts of the staff and leadership team to continue the excellent standards they 
have managed to achieve to date.  Julia Dorin noted that ELC had listened to concerns and 
encouraged everyone to write to their Councillors, MSPs and MPs. 
 
 

3. Pressure on Social Space in the School 
Graeme Parkes outlined the problem of the serious lack of social space in DGS which was now 
causing disruption and mess, particularly in bad weather.  Kirsten Fell confirmed that the social 
space was very overcrowded and pupils had to stay in corridors which led to a number of social 
issues.  In addition, the lack of room in the bistro resulted in huge queues and safety issues as 
pupils had to take away hot food.  
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Graeme Parkes expressed the concerns of all at DGS and sought councillor’s support for the 
proposal that the social space be increased in 2016 prior to the planned expansion of the school 
in 2018.  Norman Hampshire confirmed that, as the new residential development in Dunbar was 
now under construction, funding had become available for an early expansion of the social area.  
Approval to release funds would still be required from ELC, but this would be a formality due to 
widespread support.   Jane McIntyre (DGSA) expressed concern about the current lack of 
security between the school and the temporary unit, this was noted.    
 
Janet McDougall-Welch noted that the plans for the whole school expansion included two new 
science labs and enquired whether there was any scope for consultation.  Mr Raffaelli confirmed 
that a meeting would be held with the faculty heads on 23rd September.  The number of rooms 
in the expansion was based on a formula as a starting point, but perceived local needs, for 
example additional science facilities here in Dunbar, would be considered. 
 
Julia Dorin thanked everyone for attending and the meeting closed at 8.30pm. 
 
 
 
 
 
 
 
 
 

JAM 22/9/15 


