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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF MEETING ON 

TUESDAY 15 SEPTEMBER 2015 
 

 
Present:  
Graeme Parkes (Chair) Lorraine McLuckie (Parent Member 
Morag Readman (Treasurer) Wendy Smith (Parent Member) 
Dee Davison (Parent) Lawrence Tierney (Parent Member) 
Julia Dorin (Parent Member) Naomi Barnes (Teacher) 
Anne-Marie Gibson (Parent) Oisin Strachan (Head Boy) 
Kay Henderson (Parent Member) David Darling (Depute Head Boy) 
Janet McDougall-Welch (Parent Member)  
  
Attending:  
Mr P Raffaelli (Head Teacher), Mrs J Miller (Clerk), Mrs C Slowther (Depute Head 
Teacher), Mr C White (PT Mathematics)  
  
1. Welcome and Apologies 
Graeme Parks welcomed everyone to the meeting. Apologies had been received from 
Michael Veitch. 

 
 

2. Minutes of 23 June 2015 
The minutes of the last meeting were agreed. They were proposed by Morag Readman 
and seconded by Wendy Smith.  
  
 
3. S1 Mathematics 
Chris White, Principal Teacher Mathematics and Numeracy, outlined the new approach 
to Mathematics: The previous system of upper, middle and lower classes would now be 
revised to just two levels; upper/middle and middle/lower.  This would minimise the 
movement of students between classes, which many found unsettling and upsetting.  It 
would ensure that all students had access to more challenging work without having to 
move class.  A system had been introduced where Gillian Williams would liaise with the 
P7 Primary School teachers to ensure that students would be put into the correct level. 
 
Kay Henderson asked whether there had been any parental concerns about the new 
system. Chris White confirmed that some parents were concerned about mixed ability 
classes, but sought to reassure them that all students would learn the core skills and 
benefit from access to more challenging work.  There would also be the scope for 
extension exercises for students who had understood concepts quickly and the 
opportunity for students to share their own mental maths strategies. 
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A discussion about mixed ability classes followed.  Mr Raffaelli confirmed that mixed 
ability classes worked well in the school and that there was no definitive report which 
showed that setting produced better exam results.   
 
 
4. S1 to S3 Reports 
Chris White outlined the new system of monitoring and tracking reports for S1 to S3 
students, which would be used for S1 and S2 students this year and be rolled out to S3 
next year. There would now be two shorter reports each year, giving information about 
the level the student was working to as well as grades for effort, behaviour and 
homework.  A brief comment outlining strengths, weaknesses and improvement 
strategies would also be included. 
 
A discussion about the letters and numbers used to define working levels took place and 
it was agreed that parent/carer friendly definitions should be provided.  There was a 
suggestion that a graphical representation, perhaps in the form of a ladder, of the 
working level could be used to help explain the concept that students may spend a long 
time at certain levels. It was also noted that the approach used to determine working 
levels should be consistent throughout the school. It was agreed that an information 
evening should be held around report time to clarify the new system and concept of 
working levels.   
 
 
5. S4 to S6 Reports 
Claire Slowther outlined the new trial system of monitoring and tracking reports for S4 
to S6 students.  The existing system of two short and one full report would change to 
five short reports at regular intervals throughout the year, which would enable any 
concerns to be identified early and improvement strategies to be put into place.  There 
would be more student/guidance teacher engagement to ensure that students become 
more involved in the reporting process.  All reports would provide information about 
target and working grades.  Reports in November, February and March would include 
strategies to improve attainment.  
 
Mr Raffaelli confirmed that this approach would also enable staff to identify any areas in 
which many students were struggling and put in place strategies for improvement.  Oisin 
Strachan and David Darling agreed that the reports would provide valuable feedback 
and that the regularity would highlight progress throughout the year.  It was agreed that 
the new system would provide parents/carers with greater understanding and ensure 
that staff and students would communicate more about their progress. 
 
Graeme Parkes asked for Student Council feedback after the November reports. 

Action: OS/KF 
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6. Head Teacher’s Report 
-  Staffing 
Mr Raffaelli reported that the permanent post in the Chemistry department had now 
been filled.  Mrs Kyle (Modern Languages) would return from sick leave in October; her 
absence was being covered by other staff in the meantime.  Mrs Mackie (DHT) would 
shortly be on sick leave; her absence would be covered by the Principal Teachers and 
Senior Management Team.  The school’s eleven NQTs and other new staff were settling 
in well, and two new Principal Teachers had been appointed; Mr Offer (Social Subjects) 
and Mr Davies (Science).  Miss Ogston had been appointed as Acting Principal Teacher 
(Expressive Arts). 
 
-  Meeting with Councillors 
Mr Raffaelli thanked DGSC for arranging the recent extraordinary meeting with 
Councillors to discuss the secondary education budget and lack of social space in the 
school.  It was considered that a clear message had been put forward that the school 
could not absorb any more cuts.  It was agreed that more lobbying was required to try 
to increase funding in secondary education.  The support from all Councillors for an 
early resolution to the lack of social space in the school was also welcomed. 
 
-  Awards Ceremony 
Mr Raffaelli and Graeme Parkes thanked everyone involved in the recent Awards 
Ceremony, which had received good feedback. 
 
 
7. Treasurer’s Report  
The Treasurer’s Report was carried over to the October meeting.  
The winner of the 200 Club draw for August was no. 30, and September was no. 87. 
 
 
8. Request for Funding 
Social Subjects – Schools Mock Trial Project 
Following discussion, a request for £210 towards the registration fee for the Schools 
Mock Trial Project was agreed.  It was suggested that sponsorship should be sought 
from local solicitors for the total cost of the school’s participation in the project in future 
years.  Morag Readman and Kay Henderson offered to help and would contact Ed Offer 
(PT Social Subjects) in the first instance to discuss this. 
Agreed £210 
 
Business Education – Trip to Coca Cola Factory 
A request for £155 towards transport costs for a trip to the Coca Cola Factory in East 
Kilbride was approved, but there was concern that, due to the timings of the funding 
request, the trip itself and the DGSC meeting, this application had to be determined 
retrospectively.  It would be greatly appreciated if requests for funding of school trips 
could be made in good time to allow a decision to be made prior to the actual trip.  
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Agreed £155 

 
Music - JamHub 
A request for £200 towards JamHub equipment was approved.  
Agreed £200 
 
 
9. Teacher’s Report 
Naomi Barnes requested that members should e-mail if they had any particular 
feedback to enable consultation with the relevant staff. 

 
 

10. Student Council Report 
Oisin Strachan reported that a new process had been used to appoint Depute Head Boys 
and Girls this year, requiring applicants to attend interviews.  The first Student Council 
meeting would take place soon, and will be reported on at October’s meeting. 

Action: OS/KF 
 

11. Dunbar & East Linton Area Partnership 
This item was carried over to the next meeting. 

 
 

12. AOCB 

Dee Davison informed the meeting about the Earth Sciences Careers Event at the 
Museum of Archaeology on Friday 25th September.  Lorraine McLuckie alerted the 
meeting to the deadline of 30th September for feedback on the SESPlan Main Issues 
Report.  Wendy Smith had produced an info-graphic about social space problems in the 
school and would e-mail it to members for feedback. 

Action: WS 
 
 

13. Date of Next Meeting 

Wednesday 21st October at 7pm. 
 
 
The meeting closed at 9.10pm 

JAM 22/9/15 


