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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF MEETING ON 

THURSDAY 19 NOVEMBER 2015 
 

 
Present:  
Dee Davison (Co-Chair) Janet McDougall-Welch (Parent Member) 
Lawrence Tierney (Co-Chair) Graeme Parkes (Parent) 
Morag Readman (Treasurer) Jonathan Barley (Depute Head Boy) 
  
Attending:  
Mr P Raffaelli (Head Teacher), Mrs C Slowther (Depute Head Teacher), Mrs J Miller 
(Clerk)  
  
1. Welcome and Apologies 
Dee Davison and Lawrence Tierney welcomed everyone to the meeting, and thanked 
Graeme Parkes for his work as chair over the past 3 years. Apologies had been received 
from Naomi Barnes, Julia Dorin, Kirsten Fell, Anne-Marie Gibson, Kay Henderson, Angela 
McLeman, Lorraine McLuckie, Wendy Smith, Oisin Strachan and Michael Veitch. 
 
2. Additional Agenda Items 
One item was added to Mr Raffaelli’s section; the use of volunteer minibus drivers. 
 
3. Minutes of 21 October 2015 
The minutes of the last meeting were agreed. They were proposed by Graeme Parkes 
and seconded by Janet McDougall-Welch.  
  
4. Head Teacher’s Report 
-  Staffing 
Mr Raffaelli reported that Mrs Mackie (Depute Head Teacher) was hoping to return 
from sick leave sometime before the end of term, until then her duties would be 
covered by other members of the Senior Management Team.  All teaching posts were 
now fully staffed, however the vacancy for Active Sports Co-ordinator was still to be 
filled.  It was hoped that funds could be released to enable teaching staff to take over 
some of this work in the meantime.   
 
-  School Budget 
It was anticipated that this year’s school budget would be overspent by £17,500 due to 
the cost of the additional 0.5% awarded in pay rises.  Next year’s final budget for the 
school had still not been received, although it was anticipated that the increased 
student roll would help to balance it.   
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-  Volunteer Minibus Drivers 
Mr Raffaelli thanked the group for the list of trained volunteer minibus drivers, which he 
had passed on to staff and it was noted that renewal training was required after 3 years.  
It was anticipated that the services of volunteer drivers would mostly be required in the 
third term, particularly in activities week.  Lawrence Tierney suggested that school 
minibuses could be used more by the school’s sports teams to save money.  Mr Raffaelli 
would look into this. 

Action: PR 
-  Update on the School Extension 
Following recent meetings, the latest plan for the school extension now included all the 
requirements put forward by staff, but had not yet been costed; this information should 
be available for the next meeting.  Preparation work was also continuing on the first 
phase which will provide a covered, multi-purpose social space extension. 
 
-  Dog Fouling in the School Grounds 
This issue had been raised by parents, carers and sports coaches.  As there is a right of 
way across the school grounds, it was agreed with ELC Community Wardens that signs 
would be erected requesting dog owners to refrain from exercising their dogs on school 
grounds and no dog fouling.  The Community Wardens would also increase patrols 
around the school. 
 
-  Other Events 
The new Wi-Fi network was now operational and working well.  The recent German 
exchange week had been very successful.  Six students had gained awards at the recent 
UK Maths challenge.  Silences had been held for Remembrance Day and the European 
Silence.  This year’s Children in Need event had raised over £900.  Preparations were 
underway for the concert on 16th December and the dances on 8th, 10th and 14th 
December. 
 
5. Depute Head Teachers Report  
Mrs Slowther gave an update following the introduction of the new system for 
monitoring and tracking for senior students.  Whole class sessions had recently been 
held to get feedback and to enable students to prepare action plans which would be 
revisited next term after prelims.  It was hoped that the new reports would provide a 
balanced approach covering students’ health and well being as well as educational 
performance.  The new system had also made it much easier to identify 
underperforming students and provide targeted intervention.  Mr Raffaelli and Mrs 
Slowther would meet with these students next week to work out strategies to improve 
performance.  Graeme Parkes observed that the new reports were a big improvement 
and much easier to understand. 
 
S1 and S2 tracking and monitoring would now concentrate on how students are 
performing with two shorter progress reports in December and late April.  These reports 
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would provide information about effort, behaviour, homework, attainment and 
progress, S3 reports would remain unchanged this year. 
 
6. Student Council Report  
Jonathan Barley reported that students were in favour of retaining the paper copy 
system of positive referrals.  Mrs Slowther reported that the revamped positive referral 
scheme would be launched soon.  Graeme Parkes asked about the role of House 
Captains.  Jonathan Barley replied that House Captains generally took assemblies and 
organised house competitions and charity work and it was noted that the house system 
was now very popular with younger students.  Dee Davison asked about the turn-out for 
the latest School Council meeting, following initial problems.  Mr Raffaelli would ask 
Kirsten Fell and Oisin Strachan for feedback. 

Action: PR/KF/OS 
7. Treasurer’s Report  
Membership of the 200 Club has again increased.  To date, funds available amount to 
£4000 (awaiting detailed figures from Morag). 
Morag Readman proposed that the two separate treasurer’s accounts be consolidated 
into one.  This was agreed. 

Action: MR 
There followed a discussion about the roles of DGSC and DGSA.  It was agreed that Mrs 
Slowther would invite members of the DGSA to attend DGSC meetings and add Dee 
Davison and Lawrence Tierney to the cc list for e-mails.  Dee Davison and Lawrence 
Tierney would ask DGSA if they would like to work together more and discuss how DGSC 
and DGSA could keep each other informed. 

Action: CS/DD/LT 
Recent winners of the 200 Club were confirmed as:- 
August 2015  No. 30  Christine Bowman 
September 2015 No. 87  Jacqui Bell 
October 2015  No. 32  Steph Collishaw  
The winner of the 200 Club draw for November was no. 104, Paula Oliver. 
 
8. Request for Funding 
Pupil Support - £1500 Funding for Crossreach Counselling in School 
It was generally agreed that there was a great need for this, particularly as the number 
of students using the service had increased substantially.  It was noted however that the 
requested sum was one of the largest DGSC had ever considered.  There was also 
concern that this would be a recurring request.  It was agreed that Dee Davison and 
Lawrence Tierney would contact Leslie Gillies and Crossreach for more information 
about costs.  Claire Slowther would ask DGSA for their view on the request, which had 
also been submitted to DGSA for joint funding.  Dee Davison would ask Julia Dorin to 
inform local councillors of this request and seek further information about the provision 
of counselling services to students. 
Agreed: Further information would be sought to enable this request to be considered. 

Action: CS/DD/LT/JD  
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9. Teacher’s Report 
Janet McDougall-Welch reported that teachers were busy writing S3 reports and 
continuing with the new monitoring and tracking system.  The recent Science Quiz Night 
had been a great success, raising £535.  Dee Davison congratulated the Science 
Department on their achievement. 

 
10. Dunbar & East Linton Area Partnership 
Angela McLeman had provided written feedback on the recent DELAP meeting, 
including the exemplary work of the Head Boy, Head Girl and their Deputes.  It was 
noted that a pilot of an after school study club for S4 to S6 students was due to start on 
Wednesday 25th November at the Bleachingfield Centre, 6.30 to 9pm.  

 
11. AOCB 

-  You Pay, Have Your Say – Online Consultation on East Lothian Council’s Budget 
Janet McDougall Welch informed the group about this public consultation, which may 
be found on the East Lothian Council website.  Dee Davison suggested that this should 
be flagged up to parents and carers to enable them to give their views about 
educational provision in the county.  It was agreed that Dee Davison and Lawrence 
Tierney would draft a notice for the Friday newsletter. 

Action: DD/LT 
-  School Choir and Wind Band 
Dee Davison thanked the school for its help with setting up the school choir.  Mrs 
Slowther reported that she was in discussion with the Music Department about 
restarting the wind band. 

 
12. Date of Next Meeting 

Wednesday 16th December, 6.30pm – 7pm followed by the school concert. 
 
 
 
The meeting closed at 8.50pm 

JAM 20/11/15 
 


