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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF MEETING ON 

THURSDAY 21 OCTOBER 2015 
 

 
Present:  
Graeme Parkes (Outgoing Chair) Lorraine McLuckie (Parent Member) 
Dee Davison (Parent) Naomi Barnes (Teacher) 
Anne-Marie Gibson (Parent) Kirsten Fell (Head Girl) 
Janet McDougall-Welch (Parent Member) Oisin Strachan (Head Boy) 
Angela McLeman (Parent Member)  
  
Attending:  
Mr P Raffaelli (Head Teacher), Mrs C Slowther (Depute Head Teacher), Mrs J Miller 
(Clerk)  
  
1. Welcome and Apologies 
Graeme Parks welcomed everyone to the meeting. Apologies had been received from 
Julia Dorin, Kay Henderson, Morag Readman, Lawrence Tierney and Michael Veitch. 

 
2. Minutes of 15 September 2015 
The minutes of the last meeting were agreed. They were proposed by Naomi Barnes and 
seconded by Dee Davison.  
  
3. Election of Chair 
Graeme Parkes stepped down as Chair.  Dee Davison and Lawrence Tierney were 
unanimously elected as Co-Chairs.  They were proposed by Naomi Barnes and seconded 
by Janet McDougall Welch. 

 
4. Head Teacher’s Report 
-  Staffing 
Mr Raffaelli reported that the Science Department was now fully staffed following the 
temporary appointment of Ms White (Chemistry).  Mrs Kyle (Modern Languages) would 
hopefully return from sick leave next week and Mrs Fraser (Business Studies) had also 
returned.  
 
Dee Davison asked about staff spare capacity.  Mr Raffaelli replied that there was some 
limited opportunity for part time staff to provide cover, but that problems did occur 
when teachers left mid-term.  The current cost of providing staff cover was 
approximately £200/day. 
 
-  Head Teachers’ Visit 
A group of Welsh Head Teachers visited the school this week as part of the Welsh 
Government’s review of education. 
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-  School Budget 
The final budget for the school had not been received to date.  No replacement for 
Darrin Nightingale (Head of Education, ELC) had been named yet. 
 
-  Faculty Reviews 
These were taking place this week and would be reported to the ELC Attainment Review 
on Friday. 
  
-  Positive Referral System 
A review of the positive referral system was currently taking place to make it more 
efficient and increase use.  Among the proposals being looked at were input via the 
electronic register system, positive referral by text and the introduction of whole class 
merits.  A discussion followed and it was agreed that a two tiered system of personal 
positive referrals (paper copies) and whole class merits (electronic input) was a good 
idea, but that students should be consulted.  Kirstin Fell and Oisin Strachan would 
consult the Student Council in November and report back. 

Action: KF/OS 
5. Treasurer’s Report  
The Treasurer’s Report was carried over to the November meeting.  
The winner of the 200 Club draw for November was no. 32. 
 
6. Request for Funding 
Biology – Purchase of National 4 Text Books 
There was considerable discussion about the long held principle of DGSC not to fund 
essential items such as text books and whether it should change, given the current 
economic situation.  It was agreed to loan the funding requested, which would then 
have to be repaid once income had been received from the forthcoming Science Quiz 
Night.  This would ensure that a precedent for funding key items would not be set. 
Agreed Loan Funding of £104.93, to be repaid in full after the Science Quiz Night 
 
It was further agreed that once the school’s final budget was known, an e-mail would be 
sent to local councillors informing them of this request and any future requests for 
funding of key items and the implications thereof.  Dee Davison noted that a great 
number of students and parents/carers were unaware of the current lack of funding 
available for essential items such as text books and suggested that each department 
should provide a list of key resources required to enhance teaching of the new national 
qualifications but for which there is no budget.  Mrs Slowther would send out a request 
for this information to all Principal Teachers. 

Action: GP/DD/LT & CS  
7. DGSA Report 
Mrs Slowther would report on next week’s DGSA meeting at the November meeting. 
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8. Teacher’s Report 
Naomi Barnes reported on the “Learning for Sustainability” in-service session.  This 
provided information to help incorporate issues such as social justice, equity, fair trade 
and sustainability into the school curriculum, as required by the Scottish Government. 
Mr Raffaelli then reported on the in-service staff conference, which provided practical 
information to help raise boys’ attainment. 
 
9. Student Council Report 
Kirstin Fell informed the meeting that an introductory meeting of the Student Council 
had recently taken place.  Details of future meetings would be well publicised by e-mail 
and at registration to ensure good attendance.  Oisin Strachan reported that there had 
been a poor uptake for class reps.  It was suggested that the importance of the role of 
class reps should be emphasised by outlining issues, past and present, which the 
Student Council had been involved with.  The help of registration teachers should also 
be sought to recruit class reps.  It was noted that Student Council representation would 
also be required at future Dunbar and East Linton Area Partnership (DELAP) and 
Community and Police Partnership (CAPP) meetings. 

 
10. Dunbar & East Linton Area Partnership 
This item was carried over to the next meeting. 

 
11. Correspondence Received 

E-mails regarding the School Library Service and Named Person and Childs Plan were 
noted. 
 
12. AOCB 

-  Social Space 
Funds for the early extension of the social space had not been released yet.  Mrs. 
Slowther reported that in the meantime the hall had been opened up again for use as 
social space at break and lunch times.  It was noted that many younger students thought 
that they were not allowed in the social space, whilst others found it very intimidating. 
 
-  Texas Scramble 
DGSC wished it be noted that it was very grateful to Diane Watt for all her efforts and 
hard work in organising this event again, which raised over £600 this year. Flowers 
would be sent to her.  

Action: JM 
-  School Choir and Wind Band 
Dee Davison informed the meeting that a number of S1 students would like to form a 
choir.  Mrs Slowther would talk to Miss Ogston (PT Expressive Arts).  Naomi Barnes 
asked whether there were any plans to reform the school’s wind band.  Mrs Slowther 
would ask Mr Antonelli and report back. 

Action: PR/CS 
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-  E-Safety 
Dee Davison reported on an excellent e-Safety course run by ELC, which could be very 
helpful for students, parents and carers.   Mr Raffaelli would look into this. 

Action: PR  
13. Date of Next Meetings 

Thursday 19th November, 7pm – 9pm and Wednesday 16th December, 6.30pm – 7pm to 
be followed by the school concert. 
 
 
 
The meeting closed at 9.05pm 

JAM 22/10/15 
(PR comments included) 


