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DUNBAR GRAMMAR SCHOOL COUNCIL 
NOTE OF MEETING ON 

WEDNESDAY 25th MAY 2016 
 
Present:  
Dee Davison (Co-Chair) 
Lawrence Tierney (Co-Chair) 

Angela McLeman (Parent Member) 
Lorraine McLuckie (Parent Member) 

Julia Dorin (Parent Member) Wendy Smith (Parent member) 
Anne-Marie Gibson (Parent Member) 
Kay Henderson (Parent Member) 

Naomi Barnes (Teacher) 
Norman Hampshire (Councillor) 

Janet McDougall-Welch (Parent Member) 
 
Attending: 

 

Mr P Raffaelli (Head Teacher), Mrs C Slowther (Depute Head Teacher), Mrs J Miller 
(Clerk), Mr J McGuiness, Mr A Joyce (FES FM), Mr J Riddle (JM Architects), Mrs F 
Roberston (Head of Education, East Lothian Council). 
 
N.B. This was an open meeting for all parents, carers and staff.  Approximately 30 
people attended in total. 
  

1. Welcome and Apologies 
Dee Davison welcomed everyone to the meeting.  Apologies had been received from 
Nigel Bird, Graeme Parkes and Michael Veitch. 
 

2. Design Team Presentation 
Mr Raffaelli introduced the Design Team which would be working on the extension of the 
school: - 
Jimmy McGuiness (FES FM) 
Alan Joyce (FES FM) 
Jonathan Riddle (JM Architects) 
 
Mr McGuiness gave the background to the extension; the school roll was forecast to rise steadily 
to approx. 1150 in 2021.  It would be significantly less disruptive and more cost effective to 
construct an extension which would accommodate all 1150 pupils rather than have a phased 
expansion.  The extension would comprise of 18 new classrooms, ancillary accommodation 
including a larger library and each floor would be adapted to provide flexible, multi-use working 
spaces, resulting in a 35% increase in space.  It was anticipated that the final design brief would 
be completed by November 2016, following consultation with staff, students, parents and carers 
and the local community   Construction was due to begin in February/March 2017 and 
completed in May 2018. 
 
Mr Riddle outlined the main features of the proposed extension; Phase 1 had already begun and 
would continue over the summer.  This work included internal alterations, a small extension to 
the social space and preparation work for Phase 2.  Phase 2 would be the main extension 
outlined above as well as works to move the Computing department upstairs to air-conditioned 
rooms, refurbish the Music and Modern Languages departments, convert two existing 



DRAFT 

2 

 

classrooms into science labs and provide new stairways.  The focal point of the new extension 
would be the social hub area; a new multi-functional social and educational space. It would be 
roofed and double height and would include a food eatery, a fitness suite and a senior study 
area. The plans would be made available to view at the school. 
 
Mr Joyce outlined the project management aspects of the construction works.  Although 
construction works would be taking place in school time, disruption would be minimised by 
programming major works to take place outside of school hours and exam times. Construction 
traffic would be segregated by the use of a specially constructed temporary road and access 
along the outer edge of the car park and the areas affected by construction would be to the rear 
of the school.  FES would work with the school and local residents to develop a segregation 
strategy which would seek to minimise the effects of traffic, noise, dust and disruption.  It was 
emphasised that good communication in the form of regular stakeholder meetings, workshops 
and public consultation would be key.  Benefits to the community would be maximised by using 
local resources and suppliers, providing employment, work experience and learning 
opportunities. 
 
Mr Raffaelli confirmed that the school would introduce a new section updating parents and 
carers on the new extension in the Friday Newsletter. 
 
A Q and A session followed, during which the following topics were covered: - 

- Catering 
The Design Team confirmed that the school kitchen would not be extended as this 
would have had serious financial and space implications.  Mr Raffaelli noted that the 
majority of students prefer soup, sandwiches and rolls at school meal times, it had 
therefore been suggested that extra capacity could be created by providing an 
additional eatery for these foods in the new social space, with the bistro being used for 
hot food.  All meals could be taken to the social space to enable friendship groups to eat 
together. 
- Library 
The Design Team outlined the rationale of the library design; there would be a large 
open, attractive area where people would feel comfortable and want to study.  It would 
also be possible to create smaller private study rooms by the use of folding partitions. 
- Public Concerns 
The Design Team outlined the key concerns with such projects; there was often a 
general resistance to development as a whole, particularly from local residents.  
Construction traffic and parking was also a major concern.  The Team confirmed that it 
would work with local residents, the school and East Lothian Council to ensure that safe 
access would be provided.  Mr Raffaelli confirmed that the school would hold a public 
consultation event on a Saturday in the forthcoming Autumn term. 
- Other Noise Issues 
Mr Raffaelli confirmed that the all-weather floodlit pitch would be subject to a lighting 
and noise impact assessment.  It was also noted that acoustic panels would be used to 
absorb sound from the social hub area.  
 
Dee Davison and Mr Raffaelli thanked the Design Team for their wide -ranging presentation. 



DRAFT 

3 

 

 

3. Presentation by Fiona Robertson, Head of Education, East Lothian Council 
- National Improvement Framework 
Mrs Robertson provided an overview of the National Improvement Framework which 
was published in January with the purpose to drive improvement and raise attainment 
in Scottish schools.  The Framework set priorities for everyone to work towards and 
provided measures to support and help deliver these.  It built on best practice, setting 
out the Government’s vision and priorities, looking at areas of education including 
teacher professionalism, parental engagement, school improvement, school leadership, 
performance information and assessment of student’s progress.  Current priorities 
included closing the attainment gap, improvement of numeracy and literacy skills, 
improvement of student health and well-being and employability skills.   
 
Mrs Robertson outlined what this meant for parents and carers.  The Framework 
recognised that parental engagement was crucial and sought to encourage greater 
involvement by providing support, including better feedback on student’s progress.  The 
government would soon introduce a pilot scheme of national standardised assessments 
at P1, P4, P7 and S3 including health and well-being surveys. Greater information would 
also be collected about qualifications gained and school leaver destinations.  This would 
include qualitative assessment as well as quantitative.   
 
- Education Bill 2016 
Mrs Robertson outlined some of the new issues covered in the Education Bill 2016, 
including the duty of Local Authorities to report on the level of parental engagement at 
schools, the national improvement framework, the number of learning hours for 
schools, and statutory reporting. 
 
Mrs Robertson then defined the role of Parent Councils in the school inspection process.  
If notified of an inspection, the Parent Council should formulate a response and 
encourage parents and carers to get involved by collecting views, perhaps by the use of 
a questionnaire or open meetings.  The Chair would then meet the inspection team 
prior to the inspection to outline any aspects which should be covered.   
 
Dee Davison asked for advice on how to get more parents and carers involved; the 
Government’s “Parents as Partners” report was recommended as a good source of 
advice.  It was also suggested that senior students could help out by conducting short 
surveys at school events.   
 
Dee Davison and Mr Raffaelli thanked Mrs Robertson for her informative presentation. 
 
4. AOCB 

Due to time constraints, all other parent council business and agenda items were carried 
over to the next meeting.  It was also agreed that this meeting would focus on input to 
the school improvement plan. 

http://www.gov.scot/Resource/Doc/147410/0038822.pdf
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5. Dates of Next Meetings 

Monday 20th June, 7pm. 
Thursday 1st September, AGM 6.30pm followed by Main Meeting 7pm. 
 
 

 
JAM 07/06/16 


