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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF MEETING ON 
TUESDAY 26th APRIL 2016 

 
Present:  
Dee Davison (Co-Chair) 
Lawrence Tierney (Co-Chair) 

Angela McLeman (Parent Member) 
Graeme Parkes (Parent Member) 

Nigel Bird (Parent Member) Wendy Smith (Parent member) 
Julia Dorin (Parent Member) Oisin Strachan (Head Boy) 
Anne-Marie Gibson (Parent Member) 
Janet McDougall-Welch (Parent Member) 
 
Attending: 

Naomi Barnes (Teacher) 

Mr P Raffaelli (Head Teacher), Mrs C Slowther (Depute Head Teacher), Mr T Fendick 
(Teacher – Craft and Design Technologies), Mrs J Miller (Clerk).  
  

1. Welcome and Apologies 
Dee Davison welcomed everyone to the meeting.  Apologies had been received from the 
DGSA, Kirsten Fell, Kay Henderson, Morag Readman and Michael Veitch. 
 

2. Teacher’s Report – Bike Maintenance Project 
Mr Fendick thanked the group for funding the bike maintenance project this year and 
outlined its original aim which was to provide S5 and S6 students with skills in bike 
maintenance and related enterprise experiences. He reported that the practical bike 
maintenance element had gone well, but that the enterprise side had not gone so well. 
It had therefore been decided to manufacture long-boards instead to give students 
practical and business skills.  This would also open up more opportunities to work with 
local organisations such as Coast to Coast, the Wave Project, Boardwise, Strive and the 
School’s own long-boarding Club.   
 

Dee Davison thanked Mr Fendick for attending the meeting and for his continued work 
with this project.  Mr Raffaelli reported that certification for the course was being 
explored.  If obtained, it could then also be offered to S4 students. 
 

 Additional Agenda Items 
Kay Henderson had requested that any implications of recent structural problems in 
Edinburgh Schools be discussed. 
 

3. Minutes of 22nd March 2016 
The minutes of the last meeting were agreed. They were proposed by Graeme Parkes 
and seconded by Lawrence Tierney.   
 

4. Head Teacher’s Items 
-  Staffing 
The following members of staff would be leaving at the end of term: -  Annette Rawson 
(PT Guidance), Louise Farquhar (Music), Lucy Anderson (Biology), Brigitta Murray 
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(Modern Languages), Anne Johnson (Librarian).  The existing vacancy in the English 
Department was also being re-advertised due to the withdrawal of the preferred 
candidate.  It was anticipated that interviews for the teaching posts would take place 
mid-May and Principal Teacher interviews would require the participation of a parent 
member; Dee Davison would send names to Mr Raffaelli.  A number of the group 
expressed interest in taking part in the recruitment and selection training, Mrs Miller 
would contact ELC for details of training sessions and report back. 

Action: DD/JM 
  -  Update on School Extension 
Mr Raffaelli reported that the new social area and tables appeared to be working well, 
but was aware that some senior students were unhappy with the new arrangements.  It 
was reiterated that students would be involved more in future decisions regarding the 
school extension.  Preliminary work was progressing with the new portakabin, which 
would be installed in May outwith school hours.  
 

 -  Other Events 
The Leavers Ceremony would take place on Friday, followed by a barbecue.  Julia Dorin 
reported that she had received good feedback about the recent Battlefields meetings 
and Hustings event.  It was noted that the results of the latter would be made public 
after the actual election on 5th May.  Mr Raffaelli reported that he had recently had an 
encouraging first meeting with Fiona Henderson, ELC’s new Head of Education. 
 

5. Student Council Report 
Oisin Strachan reported that a Student Council meeting had been held last week. 
Feedback about the new social area had been mixed; some students thought the fixed 
chairs and tables somewhat inflexible and younger students would prefer to eat in the 
hall.  However, it was generally agreed that the new area was a lot more open and had 
resulted in more mixed year groups.  It was noted that additional dining space would be 
available in August.   
 

The structure of the Student Council had also been discussed.  It had been decided that 
the frequency of the meetings should be more flexible, reflecting the number of issues 
to be discussed.  All class reps would be invited rather than just the year reps and more 
integration with the house captains would be investigated.  The group thanked Oisin for 
his work over the past year and asked him to pass on thanks to Kirsten and the rest of 
the Student Council. 
 

6. Depute Head Teacher’s Report  
-   National Improvement Framework 
Mrs Slowther outlined the National Improvement Framework which was designed to 
assess and evaluate schools across Scotland.  Data would be collected in the following 
categories: - 

 School improvement 

 School leadership 

 Teacher professionalism 
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 Assessment of children’s progress 

 Parental engagement 

 Performance information 
Dee Davison noted that parents had been asking about this and suggested that a 
factsheet be prepared; Mrs Slowther agreed to draft this. 

Action: CS 
Mrs Slowther reported that she was currently evaluating long and short courses and 
student tracking and monitoring as part of the work on the above.  Feedback would be 
sought from students, staff, parents and carers by means of an online survey and focus 
groups.  It was suggested that the response rate for the online survey would be 
increased if participants were offered the chance to take part in a prize draw.  It was 
agreed that DGSC would fund a £50 voucher which could be spent locally to facilitate 
this.  The Co-Chairs would also approach local businesses to see if they would be willing 
to provide vouchers which could be used for future prizes. 

Action: DD/LT 
Mr Raffaelli informed the group that work would soon begin on the latest school 
improvement plan and input would be required from staff, students, DGSC and parents 
and carers to enable a main themes paper to be submitted towards the end of June.  
Following a discussion, it was decided that parents and carers would be invited to the 
next DGSC meeting on 25th May which would hopefully include: - 

 A presentation by ELC on the plans for the school extension 

 An opportunity to meet ELC’s new Head of Education 

 The chance to feedback their priorities for the school improvement plan. 
It was agreed that the Co-Chairs and Mr Raffaelli would liaise with ELC to arrange this 
meeting.  Mrs Slowther would prepare an information handout and feedback 
questionnaire and Dee Davison, Lawrence Tierney and Graeme Parkes would facilitate 
at the meeting. 

Action: DD/LT/GP/PR/CS 
It was also agreed that the dates for all of next year’s DGSC meetings would be set at 
the above, including a provisional timetable of task specific meetings to encourage 
increased parent and carer participation, suggestions for topics would be sought.  The 
meetings would also be promoted at future P7 parent information evenings. 

Action: All 
7. Treasurer’s Report 
This item would be carried over to next month. 
 

8. Request for Funding 
Social Subjects – Schools Mock Trial Project 
The request for £150 for registration fees for the Schools Mock Trial Project was agreed.  
It was noted that Kay Henderson and Morag Readman would be investigating 
opportunities for future sponsorship for the cost of the school’s participation in the near 
future. 
Agreed £150 
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9. DGSA Report 
This item would be carried over to next month.  

 

10. Teacher’s Report 
Naomi Barnes reported that staff and students were busy with exam preparation and 
noted that the students completing recent final unit assessments had required a great 
deal of support from parents and carers.  Although the Show my Homework system was 
a good reminder of the work to be completed, some students never or couldn’t use it.  
In order to provide extra support to this group it was suggested that greater use could 
be made of homework clubs, perhaps as an intervention measure.  It was also proposed 
that students could be encouraged to use Show my Homework by earning points on 
their Young Scot cards every time they accessed the system.  Claire Slowther would 
investigate this, Wendy Smith would provide contact names at Young Scot. 

Action: WS/CS 
It was also noted that Show my Homework was not available at the end of the school 
year when the timetables changed.  Mr Raffaelli and Mrs Slowther would investigate 
options for this period. 

Action: PR/CS 
Mr Raffaelli confirmed that the positive referral group would soon be reporting on 
progress and suggested that Ian Davies should be invited to the June meeting to update 
the group. 

Action: JM 
11. Dunbar & East Linton Area Partnership 
Mr Raffaelli reported that he had recently met with Stuart Gibb, the Area Manager of 
DELAP, who had agreed that school representation would be required for future funding 
decisions to enable DELAP’s aim of raising school attainment to be met.  Angela 
McLeman stated that DELAP had set up a working group to look at ways of providing 
more support for students with additional needs to enable them to join in with more 
activities.   
 

12. AOCB 

- Implications of Structural Problems in Edinburgh Schools 
Mr Raffaelli confirmed that there were no structural issues with East Lothian schools 
and that Fiona Henderson would soon be issuing an update.  He sought to reassure the 
group that nothing would be overlooked regarding work on the school extension. 
 
13. Dates of Next Meetings 

Wednesday 25th May, 7pm. 
Monday 20th June, 7pm. 
Thursday 1st September, AGM 6.30pm followed by Main Meeting 7pm. 
 
 

The meeting closed at 9.20pm 
 

JAM 28/04/16 


