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Our Core Values 
 
* We will not give up on our pupils - unconditional positive regard 
* We believe that every pupil belongs to our school - belonging 
* We believe that intelligence is not fixed - learning 
* We see our school is part of the community - outward facing 
* We need to help our pupils overcome adversity - resilience 
* We have a shared obligation to make a difference - service 
* We can't do it by ourselves - partnerships 
* We accept change and challenge ourselves to keep improving – innovate 
 
 

Our main goal is to make every child the best that they can be. 

 

School Aims 

Dunbar Primary School’s aims are linked to the UN Convention on the Rights of the Child: 

Dunbar Primary School Aims and Rights Respecting School Charter 

Successful Learners – (Article 14 and 28) 

Every child has the right to an education. Discipline in schools should respect children’s 
human dignity. Young people should be encouraged to reach the highest level of education 
they are capable of. Every person in school must respect this right at all times.  

• I will do my best to be happy at school and to make it a happy place for others                                                

• I will do my best to take part in all school activities                                                                                                                    

• I will keep learning and keep getting better so my learning is the best it can be 

• I can explain what I have to do to get better at things 

Responsible Citizens – (Article 14 and 23) 

Every child has the right to think and believe what they want and also to practise their 
religion, as long as they are not stopping other people from enjoying their rights. We must 
respect the rights of parents to give their children guidance about this right. (Article 14) 
 

• I will do my best to take care of everyone and everything in our school 



• I will do my best to respect people who live in our community and the world beyond 

our school gates 

• I am learning to make my own choices and decisions 

Confident Individuals - (Article 29 and 31)  

Education must develop every child’s personality, talents and abilities to the full. It must 
encourage the child’s respect for human rights. Every child has the right to relax, play and 
join in a wide range of cultural and artistic activities. 
 

• I will believe in myself 

• I am confident enough to have a go 

• I am happy to share my successes  

Effective Contributors – (Articles 12, 13 and 15) 

Every child has the right to say what they think in all matters affecting them, and to have 
their views taken seriously. Children have the right to meet with other children and to join 
groups and organisations, as long as this does not stop other people from enjoying their 
rights. (Article 12 and 15) 
 

• I can work well with others to get a task done 

• I can use what I have learned in different situations 

• I can accept the opinions of other people even when I don’t agree with them 

 

Responsibility of All – Pupils, Staff & Parents 

In our school, everyone is responsible for the behaviour of every pupil; every pupil is made 

aware of the rules, rewards and sanctions.  

We recognise that success in having well-behaved pupils is a result of the consistency and 
fairness in applying the policy combined with a continual review of policy and practice. 
 

Classroom Organisation 

The document ‘Dunbar Primary School – Journey to Excellence’ details the school 

approach to creating a positive and purposeful learning environment for pupils.  Working in 

this way increases expectations of good behaviour and reduces the potential for occasions 

of misbehaviour. Teachers should aim to ensure that their teaching incorporates these 

points to promote good behaviour.  



Good classroom management also contributes to effective management of behaviour. 

Familiarity with routines and resources allows children to feel comfortable and secure 

within the school environment and avoids confusion, which can lead to instances of 

misbehaviour.  

• Seating arrangements are suited to the specific needs of the class 

• Clear systems are in place for entering and leaving the classroom and lining up 

• Clear systems are in place for children who require help and support when the 

teacher is working with another group 

• Pupils should know where to find resources that they will need in a lesson 

• Pupils know the routines for handing in and giving out work 

• Independent work is an opportunity for teachers to move amongst the pupils, to be 

available for questions, and to boost self-esteem by supporting learning through 

praise and helping correct misunderstandings through questioning 

• All pupils have a responsibility to ensure that the classroom is kept tidy by carrying 

out tidying tasks 

• Pupils are aware of the procedures for handing in homework and the sanctions for 

not completing this work. 

Each classroom will have their Rights Respecting School classroom charter & weekly 

plan displayed/available. 

The Role of Pupils 

• Pupils will draw up and agree their class Rights Respecting School Charter 

• To follow the rules at all times around school, including the classrooms, corridors, 
dinner hall and outdoor areas 

• To have the opportunity to be listened to and heard and to listen to and hear others 

• To ensure that they give others in their class the opportunity to learn by following all 
instructions and directions given by all staff 

• To carry out daily tasks which allow the classroom to run smoothly and efficiently 

• To show commitment to helping the school strive for excellence by contributing to 
the wider life of the school 

 

 



Role of the Class Teacher 

• To provide a safe and secure learning environment for all children 

• To establish, along with pupils, a class charter that clearly defines the expectations of 

behaviour.  This charter, along with the class rules, will be displayed clearly in all 

classrooms 

• To ask for support from the Senior Management Team and parents/carers when 

required 

• To collaborate with support staff to deliver a consistent rewards/sanctions policy 

• To ensure that behaviour throughout the school is appropriate, reward positive 

behaviour and deal with inappropriate behaviour 

All Class Teachers must ensure that they use a consistent and fair approach in carrying out 

this behaviour policy. 

 

 The Role of Support Staff 

• To support teachers in providing a safe, secure learning environment for all children 

• To share the high expectations set by the class teacher when supporting learning and 

teaching within a class 

• To communicate effectively to all staff and provide regular feedback on pupils in 

their care 

• To consistently encourage children to follow the rules and promote positive 

behaviour in the playground, dining hall and the classroom, by awarding stickers or 

informing teachers and SMT of notable positive behaviour activities e.g. collecting 

litter, tidying lunch boxes, helping other pupils 

All support staff should feel supported by class teachers and the Senior Management 

Team when enforcing and maintaining discipline. 

 

Role of Parents/Carers 

As outlined in the United Nations Convention on the rights of the child: 

‘Children have a right to an education and discipline in schools should respect children’s 

human dignity.’   Article 28 



Parents and staff must work together to encourage responsible behaviour at all times.  

Parents will work with the school to ensure their children feel protected and are attaining a 

high standard of education. 

If there are any issues/concerns with your child then please do not hesitate to contact the 

Class Teacher first.  This can be done by making an appointment via the school office or 

with the Class Teacher in person for a date that is suitable for both parent/carer and 

teacher.  The Class Teacher has an obligation to inform management of the concern/issue. 

It must be emphasised that open, positive dialogue must be the desired climate in which 

behaviour is discussed.  This allows all concerned parties to have a greater understanding of 

the steps to be taken by school and home so that a positive outcome can be reached. 

It is very important that positive behaviour choices are recognised by both parents/carers 

and staff.  This behaviour policy has been built upon the belief that positive behaviour 

choices should be recognised and rewarded on a regular basis.  

 

Role of Senior Management Team 

The Head Teacher and Senior Management Team play a significant role in encouraging all 

pupils to make positive behaviour choices, and support staff and parents with specific 

discipline issues. In encouraging pupils to behave responsibly the Head Teacher and the 

SMT: 

• Lead weekly assemblies where success is celebrated and individual achievements are 

highlighted to the whole school 

• Regularly give out certificates, stickers and praise for good behaviour and 

achievements 

• Supervise the dining area, rewarding pupils with stickers & certificates when 

appropriate 

• Supervise the corridors and outside areas alongside teachers to ensure pupils feel 

safe and that behaviour is appropriate 

• Monitor behaviour at break times by being on duty in the playground and dinner hall 

 

 

 

 



In supporting staff and parents/carers with pupil behaviour, the Head Teacher and SMT:                                      

• Operate an open-door policy to encourage discussion and support 

• Offer advice to staff in managing pupil behaviour within the classroom or in the 

playground 

• Where necessary, intervene in classroom/playground situations to counsel pupils 

• Offer advice to staff in contacting parents 

• Contact parents/carers directly to arrange meetings to discuss pupil behaviour which 

is causing concern 

 

Working together – Reward the Positive! 

Whole School Approach 

The major focus of our Positive Behaviour Policy to is focus on rewarding good behaviour to 

create an environment conducive to excellent education.  Pupils, parents and staff have all 

worked on creating this policy together.  It is clear that at Dunbar Primary School we 

recognise the importance of rewarding good behaviour choices on a regular basis and to 

celebrate the success of our pupils.  The ‘Star of the Week’ display and our ‘In The News’ 

display in the main foyer shows everyone that comes to the school the achievements of our 

pupils from Nursery to Primary 7.  Pupils celebrate their ‘Star of the Week’ achievement 

with a member of the Senior Management Team in the library each week, with juice/hot 

chocolate or with an ice pole. 

Assemblies 

At assembly each week we celebrate the achievements of our pupils with ‘Star of the Week’ 

Awards, Runner of the Week, Marvellous Movers, Achievements Time (celebration of 

winning competitions and events), Accelerated Reader & Mathletics certificates etc.  In 

Lochend Campus, P7 photographers take weekly achievement photos after the assembly to 

add to the plasma screen for all to see. 

Rewards and Sanctions 

Each class teacher will have their own strategies for encouraging good behaviour choices. 

Class Teachers will ensure that they have whole class, group and individual reward systems 

in place to motivate and encourage positive behaviour. Examples of rewards for good 

behaviour include: 

• Encouragement that is useful and valid  



• Verbal comments giving timely praise 

• Stickers & certificates 

• ‘Star of the Week’ certificates, awarded at the weekly assembly 

• Whole class reward systems 

• Positive phone calls / postcards home 

Rewards should be age appropriate and meaningful to support all pupils in making good 

choices. 

 

Classroom Management – ‘Good to be Green’ 

Our school is a calm, productive learning environment where behaviour issues tend to be 

minor and low level. These incidents can be quickly addressed with a reminder about our 

rules and the need to respect the rights of others. On occasion, consequences are required 

for instances of inappropriate behaviour. A simple traffic light system of warnings and 

consequences is used to help children make positive choices, turn situations around and 

understand that poor choices result in consequences. 

 Every day is a fresh start and all names begin on the GREEN traffic light 

 If a child displays outstanding behaviour and is a role model to the rest of the class, 

their name moves up to BLUE – see diagram below for praise / rewards 

 If a child is breaking the agreed rules in class then they will be given a verbal warning 

by the class teacher & their name will be moved to YELLOW 

 If the child continues to break the rules then their name will be moved to AMBER and 

the teacher will look to see if anything could be changed to support the child, e.g. 

moving seat on the carpet, sitting beside the teacher, sitting on their own at a desk 

away from other pupils, time out in the break-out space, having a quiet 1:1 chat with 

the class teacher. 

 If, after the teacher has supported the child, they continue to break the rules then 

their name will be moved to RED.  The class teacher will ask the pupil to take 10 

minutes Reflection Time in the classroom (away from other pupils) or in a ‘buddy 

class’.  The pupil will be given a 10 minute sand timer.   

 When a child’s name is moved to the red traffic light, this automatically triggers a 

note home to inform parents/carers.  The class teacher will complete a template (see 

appendix 1) to send home with the pupil.  Letters do not have to be given to the child 



immediately following the Reflection Time.  The letter may be given at break, lunch 

or at the end of the school day when the teacher feels it is appropriate to do so. 

 Class teachers should record when a letter is sent home.  This can be recorded on a 

simple register tick list in planning folders.  If a child is receiving regular letters home 

then the class teacher will phone home to discuss with parents/carers.  

 If the child disrupts the ‘buddy class’ during Reflection Time, the ‘on call’ member of 

the Senior Management Team should be called for. 

 When the child completes their Reflection Time, their name will be moved back to 

the ‘Good to be Green’ traffic light.  If, in the same day, the child moves through the 

steps and ends up on RED again then they should be sent to the ‘on call’ member of 

the Senior Management Team to discuss their behaviour.  The class teacher must 

phone and speak directly to the ‘on call’ SMT or send the child down with a note, 

explaining what has happened that day in class. 

 If a child regularly moves to RED, the class teacher should speak to their line manager 

about this.  It is likely that the class teacher will phone home to discuss the child’s 

behaviour with parents/carers.  A phone call may be all that is needed, however if 

the teacher and/or parents would like to discuss further, a meeting can be set up 

with the child, parents, teacher and line manager.   

 Specialist teachers will use the same traffic light system with a laminated display so 

they can write names on and rub them off easily for a number of classes throughout 

the day – they will only write names on blue/yellow/amber/red as and when 

necessary due to time constraints.  When a class visits a specialist teacher, all 

children start at GREEN. 

 If a child is behaving in a way that is dangerous to themselves or others, the ‘on call’ 

member of the Senior Management Team should be called immediately.  

 

 

 

 

 

 

 



Good to be Green 
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* If a child is receiving regular letters home then the class teacher will phone home to 

discuss with parents/carers  

Role  
Model! 

Think  
About It 

Good to be 
Green 

Teacher’s 
Choice 

Reflection Time 
& 

Contact Home 

Verbal praise 
Sticker 

Certificate 
Positive Phone Call 

All pupils start here each day. 
If a pupil is returning from 

Reflection Time, they start again 
on green. 

Verbal warning & name moved.   
 

Teacher will explain why the child 
is receiving the warning. 

 

Examples:   
Move seat on the carpet, sit on their 
own desk, sit in break-out space, 1:1 

discussion with the class teacher. 

 

Pupil will be given a 10min sand timer for 
Reflection Time.  This may be taken in class 

(away from other pupils) or in a buddy class.  
A letter is sent home with the pupil & 

teacher will log this * 



Playground Management 

Pupils are encouraged to enjoy the outdoors, explore their environment and play 

imaginatively, alone or in groups. 

Pupils are encouraged to manage, with adult help only when necessary, their social 

situations positively and independently.  They should feel safe and secure so as to feel that 

they can ask for help when needed. 

All staff need to cultivate a consistent approach to discipline in order for the pupils to feel 

safe.  All staff are actively encouraged to initiate and support children playing various 

games and activities.  All staff are expected to be appropriate role models in the 

playground. 

Playground Supervisors & the Senior Management Team are responsible for dealing with 

unacceptable playground behaviour in a fair and consistent manner.  Playground 

supervisors will use a ‘Good to be Green’ traffic light system outside during break and 

lunchtime (see diagram below).   

If a pupil regularly requires Reflection Time in the playground, the Playground Supervisor 

will discuss this with the year group line manager. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Good to be Green 

Playground 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Role  
Model! 

Think  
About It 

Good to be 
Green 

Supervisor’s 
Choice 

Reflection  
Time  

* Verbal Praise 
And / Or 

* Praise Pad certificates / stickers 
(will be in supervisor’s bag) 

 

* Verbal Praise 
* Perhaps positively mention 

specific children to class teacher as 
they bring the lines in 

Verbal warning. 
 

Supervisor will explain why the 
child is receiving the warning. 

 

* Quiet 1:1 discussion with the supervisor 
* Ask child to play in a different part of the 

playground 
* Walk with supervisor for a short period of time 

* Ask child to help with something 
 

 

Supervisor will ask the child to sit 
in a specific area for 10 minutes.  If 
they refuse, a member of the SMT 

will be informed. 



If a very serious incident occurs in the playground then a Playground Supervisor should 

send the pupil(s) involved to the ‘on call’ member of the Senior Management Team (they 

will be found on playground duty, dinner hall duty or in their office supervising pupils).  

Examples of a serious incident in the playground may involve physical abuse, bullying, racist 

language and vandalism.   

 

Other Sanctions 

For the majority of pupils, the ‘Good to be Green’ system will be enough to remind them of 

how they are expected to behave. However we do have systems in place in order to deal 

with the occasional incident or pupil for whom this is not enough. 

Following a serious incident and/or when a child is a danger to themselves or others, staff 

should request the ‘on call’ member of the Senior Management Team.  They will listen to 

the member of staff and the pupil and decide on the appropriate sanction: 

 Time out from the class activity 

 Phone call home / invite parents in for a meeting 

 Staying in at break / lunch 

 Held back for 10 minutes after school whilst all other pupils leave 

 Detention after school (P6 & P7 pupils only) 

 Picked up by parents / carers 

 Exclusion 

 

Wet Break - In very poor weather, the SMT may decide that the pupils should not go 

outside.  At John Muir Campus, pupils will be supervised in the Gym Hall whilst watching a 

DVD.  At Lochend, all classes should be purposefully & calmly occupied with a DVD (the 

SMT have a wide range to borrow).  Class teachers should ensure the pupils are settled in 

their seats when the bell rings at 10.45am / 12.40pm.   

P7 Wet Weather Monitors, Playground Supervisors and the Senior Management Team will 

monitor Lochend pupils during this time.  Pupils should not be walking/running around the 

classroom or playing games outside in the break out space/cloakroom.  If pupils break the 

rules during a wet break, the ‘Good to be Green’ traffic light system is still in place.  Instead 

of Reflection Time outside, this would be taken in the break-out space as the rest of the 

pupils are inside the classroom. 



Playground Pals - A number of pupils in P7 apply to become playground pals and help to 

promote physical activities during lunchtime by assisting the playground supervisors in 

delivering a range of activities for other pupils, e.g. refereeing football matches & initiating 

skipping games.  The Playground Pals will wear high-vis vests so they are easily seen around 

the playground.  They will act as positive role models for their peers and help to prevent 

bullying and other forms of anti-social behaviour in the playground.  Alongside the 

Playground Supervisors, they will look out for pupils sitting on the ‘Buddy Bench’ looking for 

friends to play with. 

 

Team Teach 

Very occasionally it becomes necessary for pupils to be removed from a classroom either 

for their own safety or for the safety of other pupils. When this happens, trained members 

of the Senior Management Team and support staff will use 'Team Teach' methods, that aim 

to de-escalate difficult situations, and if absolutely necessary to positively handle pupils to 

ensure they are safe and able to return to learning once they are calm and ready. 

Parents would be always be informed if this had been necessary and in special 

circumstances we would work with parents to draw up a 'positive handling plan'. 

 

Homework 

In Dunbar Primary School there are clear expectations that pupils will complete their 

homework, especially reading which we consider to be a priority.  

All pupils are expected to bring in their homework on the day agreed with their class 

teacher 

 Pupils who do not bring it in on the stated day then get one day to bring it in e.g. if 

you forget it on a Friday the homework must be brought in on Monday 

 If the homework is forgotten on a regular basis then teachers will speak to pupils 

regarding their homework and will deal with the situation by contacting parents and 

ensuring things get back on track 

This behaviour policy has been drawn up in consultation with pupils, staff and parents.  

Whilst we cannot set down on paper every situation and the way in which we will deal with 

it, it is important that everyone in our school community sees that we have in place a fair 

and clear means of recognising and rewarding the positive behaviours that we expect; and 



also sensible and proportionate sanctions to deal with the occasional misdemeanours and 

inappropriate behaviour.  

This behaviour will only work if with everyone’s support. Together we can create a safe and 

respectful environment in which we can all thrive. 

After a trial period (August – October 2017) the policy will be evaluated for its effectiveness 

and thereafter on an annual basis.  We aim to encourage parents to read this draft policy 

and feedback to the Senior Management Team during the trial period. 

During the trial period, we will endeavour to ask the following questions: 

 Is the policy achieving what we hoped it would? 

 Are there snags which only demonstrate themselves in practice? 

 Are the staff modelling the school values? 

 Do all staff demonstrate respect for the pupils? 

 Does everyone show respect for visitors? 

 Have Dinner Hall and Playground Supervisors received training in the behaviour 

policy? 

 

Jaclyn Eeles 
Depute Head Teacher 
August 2017 

 

 

 

 

 

 

 

 

 



               EAST LOTHIAN COUNCIL 
    DUNBAR PRIMARY SCHOOL 
    LOCHEND CAMPUS 

   KELLIE ROAD 
    DUNBAR 
    EAST LOTHIAN   EH42 1XB 
    Telephone : 01368 860997 
    Fax            : 01368 864138 
                   E-mail: dunbar.ps@dunbarprimary.elcschool.org.uk 
 
    Headteacher: Mrs H Gillanders 
 
 

Date:  _______________________ 
 
Dear Parent / Carer,  
 
_____________________________ has been involved in unacceptable classroom 
behaviour / attitude today and as a consequence had to take 10 minutes Reflection 
Time. 
 
Reason: 
 

-------------------------------------------------------------------------------------------------------- 
 

------------------------------------------------------------------------------------------------------- 
 

We believe parents and staff must work together to encourage responsible behaviour 
at all times and would appreciate you speaking to your child about their behaviour / 
attitude today.  
 
All incidents requiring Reflection Time will be logged and if this becomes a regular 
occurrence then the class teacher will phone home to discuss. 
 
Yours faithfully, 
 
 

 
 

 


