
 

 

St Gabriel’s RC Primary School Parent Council Meeting Minutes  
Wednesday 2nd March 2016 7pm Staff Room  
 
Present:  
 
David Smith, Chairperson; Stefano Lucernoni, Vice Chairperson, Scott Penman, Natalie Lees, 
Heather Combe, Tulio Figuloi, Brendan Davanna, Anne Torley, Headteacher; Susan Adams, 
Depute Head Teacher, Katie Barron, Clerk.  
 
Apologies:  
 
Truly McCabe, Treasurer; Catherine Gillion, Cllr Willie Innes , Mark Bemrose  
 
3. The minutes from the 13th January meeting were arrived by BD & seconded by DS.  
 
4.    

 Parental Survey has not yet been distributed to all parent 
members for comment so this has been carried forward to next 
meeting.  

 Discussion surrounding the idea / practicality of the £100 club. It 
was agreed a good starting point for a fee would be £1/2 per 
month. Various admin queries were discussed, and the idea of a 
one off annual payment was muted as an easier way to 
administer. It was felt more information / clarification needed to 
be had with the bank in terms of admin. Action: DS to Liase with 
TMC regarding  liaison with bank.  

 The Parental Health Check document was worked through and 
generated much discussion. A summary of the actions from the 
discussions are as follows:  

 
I. The parent council would like a paper copy of their roles and  responsibilities 

together with the constitution of the council. Action: KB to liaise with Val McIntyre’s 
team and bring to next meeting.  

II. It was decided that a ‘handbook’ would be collated for existing parent and new 
parent members – one central folder with all relevant information pertaining to 
parent council. SP offered to make a start on this.  

III. Clarification is sought centrally regarding auditing of accounts, the best practice 
document refers to an external auditor. Action: KB to check with Val McIntyre’s 
team. 

IV. The need for a parent council member to be PVG checked by East Lothian Council. 
Action: KB to check with Val McIntyre.  

V. The committee were unsure where to go for outside funding sources and this 
generated a discussion surrounding how they could get a list of available streams. It 
was suggested that the central Parent Council, Val McIntyre be contacted.  

VI. Discussion surrounding the Parent Council issuing a newsletter to its parent 
membership another way to publicise the work what is done and engage with 
parents. It was decided that a separate newsletter to that of the school would be 



 

 

suitable. Discussion surrounding publication via email, and to do that the parent 
council would need  list of email addresses would need be collated from parents. 
This process will be begin on parent consultation evening. A copy of the data 
protection policy used for parent councils to be requested from the Parent Council 
team. Action : KB  

VII. Discussion around involvement from Pupil Council and all agreed it would be 
something the Parent Council would like to re-engage with. Parent Council members 
offered to be part of the Pupil Council meetings if needed for advice / comment.  

VIII. It was agreed the parent council would like to look at the school handbook at some 
point as per invitation from AT.  

IX. Clarification sought from the Education Health & Safety Officer regarding an accident 
book when the Parent Council are holding events. Does the parent council need a 
book themselves or would it go in the venues book ? Also clarification regarding 
public liability insurance for these events.  

 
 
6. AT gave the parent council an update, the main points were as follows:  
 

 Staffing: The school is 3 teachers down, and recruitment is underway to replace 
them, with interviews being held next Thursday 10th March. A replacement nursery 
nurse is also in the process of being recruited for.  

 A leaflet surrounding the National Improvement Framework was distributed ( copy 
attached below) and AT gave a synopsis of this and how it affects St Gabriel’s.  

 AT discussed an opportunity for the school to get funding to improve attainment 
within the school for those schools that fall under the Scottish Index of Multiple 
Deprivation. The SMT have decided to seek funding for resources to create a 
‘Nurture Room’ where an ASN Auxiliary would be based all day, rotating groups/ 
individual children to provide nurture/ assistance in a more effective away for the 
children. SMT to keep Parent Council up to date with status of the bid and PC to 
provide support if necessary.  

 AT mentioned the Area Partnerships collectively have £100k set aside for Initiatives 
for Raising Attainment throughout the authority.  Discussion surrounding St Gabriel’s 
PC rep on the Area Partnership, Scott Penman but queried whether it had lapsed. 
Action: KB to check with area partnership administrators at JMH and feedback to SP.  

 AT referred to a letter regarding traffic calming measures within ELC relating 
to,schools and that St Gabriel’s had been deemed as low- medium congestion. 
Discussion surrounding this and whether it accurately represents the congestion the 
school and it's surrounding streets face. AT to forward letter to the chair in the first 
instance and it will be put as an agenda item for the next meeting.  

 
6. DS read out an email from TMc in her absence:  
 

Cheque to school for £4865.60 for staging equipment and there are now 3 signatories on 
the account.  
Discussion surrounding the payment as some queried whether the payment was in fact I 
really respect of monies owed for playground equipment as the Staging Equipment had not 
been approved by Parent Council members by vote. The action from the last meeting was 



 

 

for the SMT to feedback out of the options which they would like and then a decision would 
be made from there. Clarification sought.  
Both AT & SA are happy to use the funds how the Parent Council wishes. PC to discuss at 
next meeting and revert.  
Further discussion surrounding the process over large transactions and it was agreed that 
the process should be :  
Spend proposed,  seconded by another member, then a vote should be taken by all voting 
members.  

 
AOB:  
 

1. SD card has been purchased for the purpose of taking photos for parent council 
events/ items ( Calenders, Bazaar) .  

 
2. Police Community  Liason Officers are now in post : Fiona Cunningham, Peter 

Bradley & Walker Nixon. It was agreed they should be invited to our meetings 
and would be good to engage and forge a working relationship with them. 
Action: contact details needed to invite them  

 
3. Copies of old minutes have been requested by the parent council to sit in a 

central folder so they can be referred to. Action: KB to collate.  
 

4. DS relayed questions surrounding the voting rights on the council and whether 
this needed to be changed at the forthcoming AGM. It was agreed the 
constitution needs to be looked at by all. Action: AT to forward constitution to PC 
members.  

 
5. Photos for the school noticeboard and website of parent council members will be 

taken at next meeting.  
 
 

6. DS ( Chair) advised due to personal workload will not be able to make many 
meetings going forward. Discussion surrounding this – that all office bearers and 
members would need to ensure the chairs work is covered. Ultimately it is up to 
the chair to decide whether he wants to carry on in his post and it is his decision.  

 
 
Date of next meeting:  
 
Wednesday 11th May 2016 at 7pm 


