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Nurturing Attachment and Resilience Skills in our workforce is a key factor in being able to 
deliver services that meet current legislation requirements and the vision of the Scottish 
Government.  The joint training project group identified this as development opportunity 
for the workforce and the event on the 21st March 2015 was scheduled to enable good 
practice to be shared and key messages identified to help us moving forward to deliver high 
quality services.  The event was aimed at the extended workforce across both Local 
Authorities who work with children, young people and families. 
 
The main aim of the conference was to reaffirm the importance of the workforce in offering 
services that have a positive impact on the experiences of children, young people and families 
and how we can all nurture attachment and resilience skills in ourselves and also our service 
users. 
 
 
 
Cheryl Brown,  
Chief Executive of Midlothian Sure Start, 
opened the conference by welcoming over 
120 delegates to Queen Margaret University 
and commented on the high attendance rate 
on a Saturday morning, evidence of the 
passion that the workforce has.   
 
 
 
 
 

 
 
Mary Smith, Director Education Communities 
and Economy from Midlothian Council then set 
the scene for the event, drawing attention to 
the important role that the workforce plays in 
meeting the needs of those accessing all our 
services.  Mary outlined the key National policies 
and drivers that are underpinning all of our 
practice in early learning and childcare and 
commented on the fantastic opportunity this 
event presents to enhance the skills and 
knowledge of staff to make a real difference to 
children, families and communities. She also 
reinforced the commitment to continued 
support to allow our children, young people and 
families to experience positive experiences and 
outcomes.   
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Keynote Speaker 
 

John Carnochan is a vocal and active advocate of violence reduction and prevention 
approaches in work with children, families and communities. He is a retired Detective Chief 
Superintendant from Police Scotland where he established the highly acclaimed Scottish 
Violence Reduction Unit.  
 
John is a member of the Scottish Government’s Early Years 
Task Force and recently co- authored a book called “On 
being a man – four Scottish Men in Conversation”. He is 
currently working on a new book in the series Postcards 
from Scotland, the working title being “Wicked violence, 
culture and a shared public service agenda”. John believes 
that: “children do not learn how to be violent, rather they 
learn how not to be violent”.  John is an enthusiastic 
speaker and regaled the audience with tales of personal experiences over a long and varied 
career but he was clear that nurturing and resilience played a hugely important role in the 
positive outcomes for individuals.  He talked about the importance of what we could all do to 
be a “significant other” for children or young people in our care and that “People not 
Resources make a difference”.  
 
The following quotes were used by John on the day and have been listed as the Key Message 
by a significant number of delegates: 
 

 “ADVANCE UNTIL APPREHENDED” 

 “CONNECTION SEEKING NOT ATTENTION 
 SEEKING” 

 “RELATIONSHIPS are what enable change NOT 
 STRATEGY” 

 “SOMEONE HAS TO CARE – MAKE IT YOU” 

  “STAND IN FRONT OF THE TANK!”  
  
 
  

 
 
 
 
 
 
 

 
 
The attendees were offered an opportunity to ask John questions at the end of his talk and 
the audience engaged heartily in this.  A well deserved applause followed and John was 
thanked for his insightful, honest and timely input and reminder of the role we all play in 
improving the outcomes for our service users. 

“Early Years”

The Closest thing to Magic 

without actually being Magic

East Lothian & Midlothian Council

Musselburgh

21 March 2015

John Carnochan OBE QPM FFPH 



4 

 

The delegates then broke into three different age range groups designed to allow them to 
hear input from practitioners from both Local Authorities, sharing their experience of 
resilience and attachment in practice. The aim of these practitioner led groups was to shine a 
spotlight on and share good practice currently being used settings which meets the needs of 
service users in line with current legislation and policies. The individual input sessions were 
followed by an opportunity for questions. 
   
0-3  Parents involvement in children’s 

learning (Picl)  
Jeanine Stewart, Bright Start, Midlothian 
Sure Start, 
 Loanhead  
Sarah Patchett, parent involved in 
project 

Baby Massage –helping babies to 
feel loved, respected and secure - 
how massage can improve 
psychological health  
Katy Pollock Senior Co-ordinator, 
Homestart 

 
3-5  

 
Froebel approach to developing 

practitioner awareness of the whole 

child.  

Leanne Merrilees and Audrey Gemmell 

Small Steps Sure Start   

Gorebridge  
 

 
Our Journey – How we can have a 
positive impact and improve 
outcomes for children who have 
experienced a lack of nurture in the 
early years. 
Sarah Ogden, Head Teacher at Pinkie 
St Peters Primary School  
 

5-16  
 

 Journey of a practitioner and the 

implementation of log books to support 

GIRFEC in Out of School care settings.  

Dannielle Clark 

Loanhead After School Club 

Loanhead 

Using risky play to develop resilience 
skills in children 
Janet Brent and Silvia Maccagnano, 
Childminders 
Haddington  

 
Some comments from the sessions: 

 Thoroughly enjoyed the talks. Great speakers. I’m so glad I came 

 Well done Dannielle from Loanhead ASC – a great journey! 

 Hearing a parents perspective on schematic play (impact on parent)  (Picl)  

 People before processes 

 Seeing and sharing exemplary practice 

 Connections – needing connections and connectivity 

 Consistent relationships are essential 
 
A comprehensive list of comments and feedback can be found on pages 7 and 8.  We also 
asked delegates to give us a Golden Nuggets and Key messages from the day, these can be 
found on pages 9 and 10. 
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After a busy middle part to the morning the attendees were invited to reconvene in the main 
lecture theatre for closing remarks. 
 
Sharon Saunders, Head of Children’s Wellbeing, East Lothian Council, brought the delegates 
back together to summarise thoughts from the day and bring the event to a close.  In a topical 
way she used the Solar Eclipse of Friday 20th March to focus attention on where she was at a 

previous eclipse, in 1969, as this allowed her to indentify the importance 
and impact of nurture and resilience in her 
formative years due to her father instilling 
in her an enthusiasm for a major scientific 
and ‘life’ event.  She thanked John for his 
input, comparing his impact on today’s 
event and audience as another ’eclipse’ – 
making us stand in awe of the important 
roles and  impact the early years workforce 
have in being a critical ‘Other’ in the lives of 

children and families.  She also said that he had brought out the “Sabre Toothed Tiger” * in 
her by mentioning some Human Resource departments losing sight of the “Human” aspect to 
their work, as a very human previous Head of HR Sharon was keen to discuss this with him in a 
positive manner. Sharon also thanked delegates for attending and said that she was inspired 
by the feedback she had gleaned from overheard conversations. She hoped that the event 
had reaffirmed the passion we obviously have for our role in working in the early learning and 
childcare field and that we would continue to be the best Advocates for children, young 
people and families we work with. 
 
The delegates were then able to collect a selection of resources that had been made available, 
one of which was the Suzanne Zeedyk book which Sharon mentioned in her closing remarks.  
The conference packs also included other relevant resources and a copy will be circulated with 
the conference report along with the slides that John Carnochan used at the event and has 
kindly agreed to share with us. 
 
* reference to the Suzanne Zeedyk resource issued to delegates – Sabre Toothed Tigers and Teddy Bears – The 
connected baby guide to understanding attachment 
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Attendees 
Almost 150 delegates gave up their time on a Saturday to attend, representing a wide range 
of settings, including staff working in School Nurseries, Primary Classes, Childminders, 
Playgroups, After School Clubs, Special Needs Provision and Private Nurseries from both Local 
Authorities. Colleagues from Health, students from the local college and even colleagues from 
Early Learning and Childcare settings in Edinburgh and Health Professionals from Perth.  It is 
encouraging to see the range of staff who are passionate about offering quality provision to 
all those who access their services.  A small team of staff from both Local Authorities and our 
partners were on hand to help with registration, moving delegates between areas and also 
had a role in supporting the discussion group staff.  
 
Evaluation 
We had 108 returned evaluations and the feedback was primarily positive for all aspects of 
the event with John Carnochan scoring 9 and 10 from the largest percentage of the delegates, 
some even scoring him 10 +++.  Other comments from the evaluations are contained in the 
list on page 9 and 10. 
 
The table below shows the collated evaluation data: 
 

 
 
Throughout the day there was opportunity to provide feedback and these comments have 
been collated and listed on pages 7 and 8.  
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Nurturing Attachment and Resilience Skills Conference 
21st March 2015 

Evaluation Data Average Scores 
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Comments, points noted and feedback collected during the event 
 

 John Carnochan – talk was amazing, thought provoking, realistic and shows there is a 

desperate needs for people’s attitudes to change back to the basics and we all need to 

improve our thinking 

 Prioritising parents needs or children’s needs? 

 Continue nurturing work through stages 0 – 100 

 Who is the child’s champion? – Named person? 

 What about health visitor workloads 

 What about vulnerable 2’s 

 Go with your instincts 

 Children are learning – not misbehaving 

 CONNECTION SEEKING NOT ATTENTION SEEKING! 

 Consistent relationships are essential 

 Give children the time they need to relax/bond/feel secure 

 Do what you think is right 

 PROCEDE UNTIL APPREHENDED! 

 It’s all about making connections 

 We all need to be an advocate for children 

 Interconnectedness 

 Advocacy 

 Importance of relationships 

 Making link at transition time – nursery staff at school gates 

 Seeing and sharing exemplary practice 

 Connections – needing connections and connectivity 

 Restorative practice 

 Relationships 

 Environments that are designed in partnership with parents, children and practitioners 

 Need time 

 Need staff 

 Just talk to people as people not as officials 

 John Carnochan quote of the day “connection not attention seeking” – I will use this 

quote everyday when I am dealing with kids that I support  

 Well done Dannielle from Loanhead ASC – a great journey! 

 Fantastic morning – excellent speaker – very reflective  

 Lots of opportunities for quality dialogue with colleagues  

 Basic messages reinforced today  

 What makes a resilient child!!  

 Touched home and the job I am doing fits it all  

 Thoroughly enjoyed the talks. Great speakers. I’m so glad I came 
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 How can I foster resilience 

 To know we go to work every day and can make a difference even to a child. 

 Human values most important – don’t get trapped by funding constraints 

 H&W and support for learning links 

 N   P1  Most important transition 

 Relationships  

 Health & Wellbeing central 

 H&W – learning support 
Nurture groups – Nurturing 

Schools/Community 

 Advance until apprehended 

 Attention seekers are    * 
Connection seekers       * 

 Ban homework! 

 Share Practice – Network - Be Inspired - Members!!    

 To be motivated...... To share practice..... 

 People before processes 

 All - adults, children, everyone needs to connect with someone everywhere forming 
relationships with each other. More involvement with each other 

 Been able to empathise with other people how important early intervention 

 Building positive relationships  

 Nice to see how confident the parent felt being part of the picl group 

 Child not looking for attention looking for connection 

 Dads are parents to!  

 Connection - The importance   even in early years    the practitioners can make when 
you make connections with a child. *Even though you might not see the difference 
(may be in teenage/ adult life) 

 Hearing a parents perspective on schematic play (impact on parent)  (Picl)  

 “Advance until apprehended” John Carnochan  

 Connection with children and parents Communication  - (more involvement with 
parents) 
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Golden Nuggets/Key messages from the event 
 

 
 

 “ADVANCE UNTIL APPREHENDED” 

 “CONNECTION SEEKING NOT ATTENTION SEEKING” 

 “RELATIONSHIPS are what enable change NOT STRATEGY” 

 “BEING HUMAN” 

 “STAND IN FRONT OF THE TANK!” 

 “SOMEONE HAS TO CARE – MAKE IT YOU” 

 

The above were quotes John Carnochan used on the day and have been the Key Message 
from a significant number of attendees. Other key messages and golden nuggets are listed 
below. 
 

 Our children deserve the best start 

 Importance of early years and the impact it has in the long run  

 More involvement with parents for what they would like from their children being at 
nursery i.e. parents and staff nights rather than just board meetings as we don’t know 
what goes on 

 The importance of the children being connected & helping/how to connect with the 
ones that are not. Importance of building up relationships – early intervention even 
managing to make a very small difference to a child’s life. 

 Parental involvement – understanding everyone’s roles. Helping! 

 Interconnectedness 

 Advocacy 

 Seeing and sharing exemplary practice 

 Connections – needing connection and connectivity 

 Restorative practice 

 Poor Parenting/poverty – we need to provide support more broadly than just the 
poorest 15% 

 Proportionate Universality 

 Imperative to build relationships right from the start 

 Don’t let “professionalism “ get in the way of being human 

 Children, young people and parents are all individuals 

 See beyond the problems 

 Making a difference – be there to support the child/children 

 See the person 
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 Place nurture at the centre of everything I do 

 Everyone has a role to play 

 It is never too late to make a connection 

 Communication 

 “Attention Needing – not attention seeking” 

 Nurture is not  gender specific 

 The importance of being attuned and connected to the families and partners we work 
with 

 We can all make a difference 

 Absolute importance of good relationships 

 Listen to the child, talk and observation of actions 

 Follow your gut i.e. use your experience and knowledge when meeting the needs of 
children 

 Relationships with child, home and parents are key 

 To work on a mechanism to involve the public in the new integrated health and social 
services to benefit children and adults 

 We all need someone to connect to  

 Empathy 

 Making quality connections – particularly with the most vulnerable 

 People versus Process 

 Societal imbalance 

 Men/boys are a lost group in society 

 Preparing children with skills for the future 

 Health and Wellbeing is central to pupil/parent support 

 Thought provoking 

 Make time for relationships and nurturing in my practice 

 Interconnectedness 

 The importance men play in children’s lives 

 Doing everything possible to give children the best service in their setting  

 Good to be inspired, knowing what we do is right but management need to look at 
practice 

 Hope changes everything – do what you can 

 Focus on people not money 

 Kindness 
 

 

What next 
 
This report with all the comments and Golden Nuggets from the day will be circulated to the 
relevant Directors in both Local Authority areas for information.  The data may be used by the 
relevant service leaders to help inform key decisions moving forward in the provision of 
services. 
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The Early Learning and Childcare workforce in East Lothian and Midlothian plays a key role in 
improving the outcomes for children, young people and families.  This is achieved by 
embedding Scottish Government policies and legislation at the core of our practice.  We strive 
to ensure that all those involved in the provision of services work together to facilitate 
positive opportunities for babies and children, from birth onwards, allowing them achieve the 
best start in life and give a strong platform for healthy growth, development and attainment. 
The following policies inform our practice and ultimately help Scotland to be the best place to 
grow up in. 
  
The Children and Young People (Scotland) Act 2014 
 
A Bill to make provision about the rights of children and young people; to make provision 
about investigations by the Commissioner for Children and Young People in Scotland; to make 
provision for and about the provision of services and support for or in relation to children and 
young people; to make provision for an adoption register; to make provision about children’s 
hearings, detention in secure accommodation and consultation on certain proposals in 
relation to schools; and for connected purposes. 
http://www.legislation.gov.uk/asp/2014/8/pdfs/asp_20140008_en.pdf 
 
Building the Ambition – National Practice Guidance on Early Learning and Childcare (ELCC) 
 
This national practice guidance sets the context for high quality ELCC. It complements the 
Children and Young People (Scotland) Act 2014 Early Learning and Childcare Statutory 
Guidance which outlines the policy changes which are necessary to implement the provisions 
in the Act. This national practice guidance seeks to support practitioners who are delivering 
ELCC in different settings and areas of Scotland to:  

 Build confidence and capability for those who work with young children from birth to 
starting school.  

 Make links between practice, theory and policy guidance to reinforce aspects of high 
quality provision and the critical role played by early year’s practitioners.  

 Clarify some aspects of current practice and provide a reference which practitioners 
can easily use.  

 Support improvement and quality by encouraging discussion and reflective 
questioning about practice relevant in each setting.  

 Provide advice on achieving the highest quality ELCC possible to allow our youngest 
children to play their part in the Scottish Government's ambition of Scotland being the 
best place in the world to grow up.  

 
The guidance reflects the principles and philosophy of early intervention and prevention 
within The Early Years Framework to give children the best start in life; and bring about 
transformational change for Scotland's children. The guidance complements the key areas in 
the Act associated with ELCC and will give an overview of what young children need most and 
how we can best deliver this throughout Scotland.  
 
This guidance makes reference to established national guidance; including, Pre-birth to Three 
National Guidance, Curriculum for Excellence, National Care Standards, Child at the Centre and 
the GIRFEC framework. It is grounded within The United Nations Convention on the Rights of 

http://www.legislation.gov.uk/asp/2014/8/pdfs/asp_20140008_en.pdf
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the Child (UNCRC) that a child should be valued and respected and have the right to have their 
views heard and their needs met. It highlights what we know as good practice and issues of 
quality in providing for young children aged from birth to 5 years. 
http://www.gov.scot/Publications/2014/08/6262/0 
 
Getting It Right for Every Child (GIRFEC) 
 
This approach ensures that anyone providing that support puts the child or young person – 
and their family – at the centre.  It is important for everyone who works with children and 
young people – as well as many people who work with adults who look after children. 
Practitioners need to work together to support families, and where appropriate, take early 
action at the first signs of any concern about wellbeing – rather than only getting involved 
when a situation has already reached crisis point.  This means working across organisational 
boundaries and putting children and their families at the heart of decision making – and giving 
all our children and young people the best possible start in life. 
http://www.gov.scot/Topics/People/Young-People/gettingitright 
 
Early Years Framework 
 
This framework sets out the strategic vision for transforming the way early years services are 
delivered. At its heart is the desire to see early investment in early years focused on building 
success and reducing the cost of failure. It is about a fundamental shift in philosophy and 
approach that embraces the role of parents, carers, families and communities and supports 
them with high quality services that meet their needs. Its focus is to move services towards 
prevention, early intervention and family capacity building, while recognising that different 
local areas have different needs and so moving away from centrally driven, inflexible 
approaches. 
http://www.gov.scot/Topics/People/Young-People/early-years/delivery/framework 
 
Early Years Collaborative 
 
The Collaborative is a coalition of Community Planning Partners - including social services, 
health, education, police and third sector professionals - committed to ensuring that every 
baby, child, mother, father and family in Scotland has access to the best supports available. 
It's the world's first national multi-agency quality improvement programme. 
http://www.gov.scot/Topics/People/Young-People/early-years/early-years-collaborative 
 
Play Strategy for Scotland 
 
Children’s play is crucial to Scotland’s well being; socially, economically and environmentally. 
Our people are our greatest resource and the early years of life set the pattern for children’s 
future development. ‘The experiences children have in early life – and the environments in 
which they have them – shape their developing brain architecture and strongly affect whether 
they grow up to be healthy, productive members of society’ (Harvard University, 2007).  
Play is an essential part of a happy, healthy childhood and ‘when children play their brains do 
two things: they grow and they become organised and usable’ (Hughes, 2013). By investing in 

http://www.gov.scot/Publications/2014/08/6262/0
http://www.gov.scot/Topics/People/Young-People/gettingitright
http://www.gov.scot/Topics/People/Young-People/early-years/delivery/framework
http://www.gov.scot/Topics/People/Young-People/early-years/early-years-collaborative
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all our children and young people now we can strengthen their ability to achieve their full 
potential. 
http://www.gov.scot/Resource/0042/00425722.pdf 
 
National Parenting Strategy: Making a positive difference to children and young people 
through Parenting 
The National Parenting Strategy is all about valuing and supporting Scotland's parents as one 
of the single biggest ways of giving children the best start in life. When we refer to parents, 
we mean anyone with a parenting role and we mean parents of children of all ages from the 
early year’s right through the teenage years and into young adults. This isn't about dictating to 
parents how to bring up their own children, this is about making it easier for parents to 
understand the positive difference they can make to their child's development, helping 
parents to feel confident in their ability to care for their children, feel reassured that help is 
available if and when they need support and ultimately making parenting an even more 
rewarding experience.  
http://www.gov.scot/Publications/2012/10/4789/downloads#res403769 

http://www.gov.scot/Resource/0042/00425722.pdf
http://www.gov.scot/Publications/2012/10/4789/downloads#res403769
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Some positive thoughts from John’s presentation to take away with you! 
 

 


