
Minute of the meeting of Prestonpans Support from the Start Group  

Wednesday 22 June 2016   

Prestonpans Infant School 

 Present: 
Sheila Laing, HT Prestonpans Infants 
Beth MacLaughlin, Baby Massage and Infant School parent 
Fiona Dryburgh, Prestonpans Infant School parent 
Iain Scott, Prestonpans Infant parent 
Debra Middlemass, Families and Youth Development Worker,  Church of Scotland 
Helen Harper, Community Learning and Development, Pennypit 
Julie LaRoche, Homestart 
Nicola Dickson, Prestonpans Infant School parent 
Pat Gordon, Port Seton CLD 
Fiona McNeill, Nursery Teacher, Cockenzie Primary School 
Sandra King, Area Partnership Manager, Preston Seton Gosford 
 
Apologies: 
Liz Humphrys, Childcare Officer, Early Years Team 
Caroline Duncan, Nursery Nurse, Harbours Health Visiting Team 
Steven Wray (NHS), 
 

Action 
 
 
 
 
 
 
 
 
 
 
 
 

1. Previous Minutes agreed 
Matters Arising 

 Baby Massage Group met. Confirmed that Patchwork will offer free Baby 
Massage places in Beth’s group, contact Beth if interested. Caroline Duncan 
plans to deliver free Baby Massage groups in Port Seton Community Centre.  
Plan is to apply to SftS to pay for renting room (£7.50 per hr).  However, 
Cockenzie Primary have offered their community room free.  Caroline to 
consider best venue for the group she runs, depending on where they feel 
most comfortable.  The group were very pleased to know that Cockenzie 
Primary Community Room is available.  Nicola Dickson and Caroline Duncan 
will also be able to offer 1:1 session for families who need that level of 
support from September.  
Helen noted foster children are keen to access baby massage to support 
attachments.  Sheila explained this has been discussed with Children’s 
Wellbeing and we are awaiting Children’s First appointing a new Kincare 
Worker to discuss this with them. 
Wee Pans Dads’ Massage had around 200 on Father’s Day Pizza Massage. 
Also invited to stay for cuppa with male teacher. Noted that the men prefer 
to stand with their cups of coffee.  Quote of the Day was “I’m not religious 
but there was something special, call it spirituality or togetherness in that 
room today.  Me, my son and all of us dads and the kids….” 

 Infant Feeding – Ashley Jack and Sheila are setting up a meeting to discuss 
this with key people eg Ruth Davie …. 

 SftS reps to PSG Area Partnership are Nicola and David Dickson. Nicola 

attended her first meeting last week. Coalfields Report circulated. 

 

 
 



 

2. Updates 

 Budget – the budget for this year was £6000 and we have spent £2400 to 

Patchwork, £850 approx to Children’s Wellbeing, current balance to be 

confirmed. A discussion was held on the money approved to Children's 

Wellbeing.  

 Forthcoming bids – July Lunchclub for children entitled to FME in Prestonpans 

Infants – part funding sought with Early Years Team – Homestart offered 

staffing help, Baby Massage in Port Seton , as required by Caroline.  

 Pathway Training Opportunities – RCWC/CSCC, PEEP, POP, and Baby Massage 

– RCWC Plans for next session made.  Sheila and Alison or another will show 

the RCWC film to new P1 parents on 23 June and ask for interest during the 

day from September and later in the year from Helen and Donna, who also 

offered Confident Staff, Confident Children Training in the cluster.  The Penny 

pit is available to deliver RCWC on Wednesdays.  The possibility of offering 

Longniddry RCWC in light of lower scores for emotional resilience in EDI. 

Sheila to speak to Sheona. 

Dadswork will begin Ante Natal classes for Dads. Playgroup continues on Wed 

afternoons with new group and Dadsgroup on Tuesday mornings in Wee 

Pans. Dadswork also offer counselling in Wee Pans and First Step.   

 Pat, Fiona and Julie asked to train in RCWC and commit to deliver in this area. 

Sheila will speak to Steven about this and ask Patti in Edinburgh about 

training. 

 Wee Pans Stay and Play has stopped now but Pennpit are offering summer 

Stay and Play at Pennypit on Wednesdays. 

 
 
 
 
 
 
 
  
 
 
 
 
 

3. New ideas/opportunities 
Area Partnership general role was discussed and specific role in allocating the £100 
000 funding in 2016 – 2017 financial year to raise attainment in Preston Seton 
Gosford also discussed.  The possibility of 2 bigger projects – 1 from SftS and 1 from 
CYP Network with some money left for smaller projects. Discussion focussed on  
1. Poverty in PSG 
Pattern of poverty changing, now often lone parents working several low paid jobs so 
children are time and money poor. Universal Credit in EL increasing rent arrears and 
debt, more financial budgeting advice needed, pockets of poverty in PSG, gap 
between poor and others widening, people who don’t qualify for FME in the hardest 
position perhaps, pressure of school holidays costs.  People use contactless cards 
which can take a long time to come out of a bank account to borrow against the next 
pay day, doorstep lenders eg Provident man still around in Pans. 
Need for a Credit Union discussed (also at Area Partnership last night), perhaps 
instead of RBS? 
EL Poverty Commission taking submissions and holding an event Heat and Eat on 
Saturday night. Sheila Laing and Iain Scott going. 
2. Proposal for a Family Worker   
In light of all this increase in poverty which directly impacts on children’s attainment 
in school, the Ferguslie Park Families First Project was a catalyst to think about 
applying to Area Partnership for funding for a Support from the Start Family Worker 
to work in a targeted way with families. The aim is to employ a local, friendly person 

 



who can come alongside families having a hard time and help/chum them to 
community/health/foodbank/education/advice resources to help them. Many such 
community assets exist in Preston Seton Gosford but we need a link person to join up 
services with people who need help and to identify gaps in services, which Support 
from the Start, schools, health and the Area Partnership can consider and aim to 
resource, perhaps through realignment of services.  
 
The Pennypit Trust have agreed to consider being the employer which could mean 
that if the Area Partnership and Education agree, funds could be transferred to the 
Pennypit Trust.  
 
The Scottish Attainment Challenge Authorities have invested heavily in such 
approaches to Family Learning and Support in prioritising budgets to Raise 
Attainment. At the recent SAC conference, Sheila reported that John Swinney had 
announced that from March 2017 schools would be getting a per capita amount 
directly from Scottish Government for each child entitled to Free School Meals.  
 
At the Headteacher/Area Partnership Conference last week, the importance of 
delivering equity for Scotland’s poorest children was highlighted, as was the link 
between poverty and low attainment. Area Partnership Education spending is to 
improve attainment linked to poverty.  
 
What would a Support from the Start Family Worker do?  
Ideas included being at schools in the Early Years at a regular point in the weeks (but 
would this be needed if the work was entirely targeted).  Relationships are central.  
Hit the ground running by knowing local projects, linking people with 
services/contacts, ‘chumming’ to groups/services, visit people at home, have a base 
in PSG, support homework at home, link to sleep champions, link to Children’s 
Wellbeing workers as needed.  However careful not to become Family Support 
Workers supporting families intensively as CW provide that already.  BE A GO TO 
PERSON for families that have need.  Also noted that it’s more important to have the 
right person than the right qualification.  Issues about managing the SftS Family 
Worker were considered.  
 
Agreed that a smaller meeting of interested people will meet on 5.7.16 at 9.30am 
in Wee Pans to develop the Family Worker proposal during the summer. Minutes 
will be circulated to all. Headteachers invited to send school rep if desired, 
although this clearly cannot be expected during school holidays. 
 
3. Speech and Language Interventions 
The high concern around Speech and Language at the 27-30 month check and on 
entry to Nursery and School is a concern to headteachers in terms of the impact this 
has on children’s attainment. Local initiatives such as Talking Time in Nurseries and 
Blether with your Bairns were considered.  The Scottish Attainment Challenge 
Authorities have employed Speech and Language therapists to work in schools and 
used both universal programmes like Word Aware and targeted programmes. It was 
suggested that the Cluster Headteacher may wish to invite a Speech and Language 
Therapist to consider this in August or September.  
 
4. Measuring improvement to attainment 
How would this be measured was discussed. It was noted that Dr Lynne Binnie, ELC 
Principal Psychologist has said that her team would help to evaluate the SftS Family 



Worker project and that this should be factored into the anticipated outcomes for 
the project.  
 
5.  Infant Feeding funding 
Iain Scott will run another group in Autumn with the £400 remaining from the 
original grant.  
 
6.  Dadswork 
Dadswork will run a Father’s Ante Natal class in November.   

4. Next meetings; 
Mon 5.7.16        9.30 Prestonpans Infants (sub group, open to all) 
 
Wed 31.8.16      9.30 – 11.30am          Cockenzie Primary School 

Tues 27.9.16      6pm – 7.30pm            Prestonpans Infants School 

Wed 2.11.16      9.30 – 11.30am          Port Seton Community Centre 

 

 


