
 
Yester Parent Council | Minutes | 28th August 2017

Present
Natasha Amos (P1 Rep); Kelly Burns (P7 Co-Rep); Jane Calder (P5 Rep); Gordon Crawford (P6 Rep); Lesley Cusack 
(Staff Rep/P6); Nicola Davidson (Chair); Iain Devereux (Principal Teacher/P5); Marnie Fraser (P2 Rep); Sarah Gold (P3
Rep); Arabella Harvey (Vice-Chair); Dorothy Hilsley (Head Teacher); Jen Jamieson (Staff Rep/P2); Jamie Kelman (P7 
Co-Rep); Jenna Kerr (Nursery AM Rep); Dave Ramsay (Treasurer); 

Parent Forum Attendees
Stephen Kay; Helle Kilkenny (Communications); Meg Macfarlane (Communications); Caroline Westgarth

Apologies
Marion Hamilton; Nicola Kay; Vix Turner (P4 Rep)

ACTION
ND welcomed everyone to the meeting, introduced herself as the incoming Chair of the Parent
Council and asked those present to introduce themselves for the purposes of the minutes.

AH advised that she was stepping down as Clerk and will be taking on the role of Vice Chair, 
however will minute the meeting given a replacement has not yet been identified.

1 Parent Council 2017/2018

ND circulated a summary of the aims and objectives of the Parent Council for information.  
This information is available to the Parent Forum at any time via the website within the Parent 
Council Constitution.

Draft meeting dates were circulated for discussion based on the 16/17 pattern of meetings.  
Meeting dates were agreed as detailed below.

Monday, 7.00-9.00pm within the School on:
 28th August 2017
 30th October 2017
 22nd January 2018
 12th March 2018
 14th May 2018
 4th June 2018 (AGM)

Agenda items must be submitted to the Chair no later than 10 school days prior to the 
meeting.  The agenda will be circulated to the Parent Council and published to the Parent 
Forum via the website and noticeboard 5 school days prior to the meeting.  In exceptional 
cases items may be raised under AOCB however any such items must be notified to the Chair 
or Head Teacher prior to the meeting commencing.

AH to book a let for the meeting dates.
ND to notify local councilors of the dates and circulate a final version of the dates for 
publication.

AH
ND
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A provisional list of Parent Council members, Office Bearers and committee members was 
circulated for information.  A number of vacancies remain which will be advertised to the 
Parent Forum:

 Clerk (paid role, does not require to parent at the school)
 Fundraising Coordinator
 Nursery PM Class Representative
 Community Representative 

A general discussion took place regarding how to fill these vacancies.  J Kelman put forward a 
suggestion for the Community Representative position and will gauge their interest. 

LC & JJ proposed that staff representatives attend on a rotational basis if this was deemed 
acceptable, all present agreed that it was.

A general discussion took place regarding the restrictions in the constitution around the 
number of class representatives and maximum total number of members (18).  There was a 
consensus that as many parents as possible should be encouraged/welcomed to participate 
however there is no wish to amend the constitution.   It was agreed to allow 2 representatives 
per class however to restrict votes to 1 per class should any voting issue arise.  There is an 
expectation that class representatives communicate/collaborate to ensure no confusion for 
the parents they represent.

ND/HK/MM

J Kelman

2 Minutes of the Previous Meeting

J Kerr proposed the minutes.  DR seconded the minutes.
The minutes of the previous meeting were agreed.

3 Matters Arising

Nil

4 Head Teacher’s Report

School Roll
There are 7 straight classes this year and a few new children have started in the school. The 
school roll (P1-7) is currently 177, expected to rise to 179.  The nursery currently has 25 pupils 
with space in both the morning and afternoon sessions at present.  

Staffing
DH has now returned to Yester on a fulltime basis and as such Mrs. Kavanagh’s contract has 
come to an end and she has been appointed to a post in Ormiston Primary.  
Mr Piwowar has resigned having found a post closer to home, and as such there is a vacancy 
for a music specialist which will be re-advertised having been unable to appoint after the first 
round of interviews.  Mrs. McKendrick has also resigned and as such the position of PE 
specialist will be advertised.  Cover arrangements are in place for the music position and will 
be put in place for the PE position until appointments are made.

Classroom Support
Fulltime support is in place within both P1 and P2 for the majority of the day.  Part-time 
support is in place within P3.  The remaining hours for support are divided between the upper 
classes when necessary.  Support in classes will be reviewed at the October break.
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Loose Parts
Loose Parts play is being rolled out, this will be available during lunchtime in the playground 
and is intended to encourage children to take calculated risks and use their imagination to play
in an inventive way. This is a less prescribed type of learning but still risk assessed. Parent 
volunteers are being sought to support this. DH offered to arrange for a presentation at a 
future meeting regarding Loose Play which was welcomed.  If possible this will take place at 
the October meeting.

Building
Replacement of school windows did not go ahead and this work has been postponed till 
Summer 2018.  Work was done to the kitchen over the Summer and asbestos was removed as 
part of these works.  There is an ongoing issue with leaks, resulting in stained ceiling tiles.

Behaviour Group
A behaviour group was established at the end of last term which included staff, parent and 
pupil representatives, primarily to identify options for behaviour management given the 
removal of Golden time at the end of last year. The group agreed to retain the existing Golden 
Rules and to continue with the yellow and red cards system of warnings, to be reset daily. 
There will also be a restorative approach to encouraging children to reflect on their behaviour 
however there also has to be a consequence when a child receives a red card and it is 
proposed that this be a reduction of play time.  DH will be writing to all parents about this and 
there were no objections raised by the Parent Council.  Further discussion took place within 
the Behaviour Group about the possibility of introducing a house system which will be 
explored further.  It was noted how impressive the pupil contributions to this group had been.

Development Plan 
Work on the new Development Plan is underway and a copy will be circulated to the Parent 
Council in due course. 

1+2
Ann Robertson has been appointed to the authority as a 1+2 Development Officer and she will 
provide support with implementing the 1+2 programme.  Part of the work will be undertaken 
at cluster level and this will be a development for the next year on both school and cluster 
plans.

Quality Improvement Manager
A new Quality Improvement Manager, Lesley Brown, has also been appointed with a focus on 
quality assurance and early years.

Attendance
Attendance monitoring is a key focus this year and will be looked at carefully at cluster level, 
with a view to improving attendance nationally. A new Quality Improvement Officer has also 
been appointed with a focus on nursery provision.

IT
New networks installed over the summer summarised by ID. Further discussion is required 
about the ‘bring your own device’ policy which was initially discussed at the end of last year. 
Five Chromebooks have been provided for the school by the ELC IT department. It is likely that 
Parent Council will be asked to fund the purchase of some iPads given recommendations 
suggest that children should gain experience of a range of devices.  

Breakfast Club & Pupil Equity Funding
ELOSCN is going to trial a Breakfast Club at Yester.  The school has been awarded Pupil Equity 

DH

DH
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Funding (PEF) of £22k and it was hoped that this could fund Breakfast Club however the 
process to allocate these funds to an activity is complicated.   There was also an intention to 
allocate some PEF to purchase spare PE kit for children who may not have any or forget theirs, 
however this is proving problematic also though the items have been purchased.   General 
discussion took place regarding the complications being experienced in accessing this funding. 
Tour of Britain / Bike Competition
The Tour of Britain is coming through the village next Sunday and Belhaven Bikes have given 
school a bike to decorate. The children have completed designs and school are looking for a 
volunteer to help decorate the bike as per the winning entry this week.  Suggestions were put 
forward though the limited timescale was noted.

School Meal Debt
It was noted that there is an increasing problem of families accruing large amount of debt in 
relation to school meal payments which the school then has to cover.

Parent Council Budget 17/18
The budget, provided by ELC to support the work of the Parent Council, for the period 1st April 
2017 to 31st March 2018 is £212.00.  In previous years this has mainly been allocated for 
photocopying and printing expenses and it is was agreed this would be an appropriate use of 
this budget in the current financial year.  

50  th   Anniversary
It was noted that the school will have its 50th anniversary in 2018.  Plans will be made to mark 
this/celebrate in due course.

5 Parent Representatives

Gifford Flower Show
J Kerr noted that the Gifford Flower Show will celebrate its 180th anniversary in 2018 and that 
whilst the timing of this in relation to school holidays is not ideal, encouraging/supporting the 
children’s events in this would be a nice idea.  DH advised the school has publicised these in 
the past when information is received, however this year it was very close to the end of term. 
DH will contact the organisers to discuss getting information earlier for 2018 if possible.

P7 Hoodies 
P7s traditionally have hoodies and it was agreed to offer this again this year.  DH advised that 
allowing pupils to pick their own colours individually worked well last year, it was agreed that 
they will be offered the choice again this year. J Kelman to coordinate arrangements.

DH

J Kelman

6 Staff Representatives

General discussion took place regarding the escalating cost of hiring buses for trips/events and 
the disproportionate impact of this on Yester pupils within the cluster, particularly for sporting 
events.  The Parent Council were unanimous in a wish to support identifying solutions to this 
problem to maximize the opportunities available to pupils however noted a frustration that 
events had been turned down (e.g. rugby festival) before financial assistance was sought from 
them.    Creative solutions are required both in terms of fundraising to support this, but also 
regards requests for contributions from parents in order that a maximum acceptable 
contribution is identified and a mechanism to ‘smooth’ this across varying class sizes is found.  
The Parent Council agreed to a minimum contribution of £1000.00 towards the cost of bus hire
in 17/18, however DH will put together a list of proposed trips for 17/18 across the school and 
further discussion will take place about this at the next meeting with a view to further support 
being made available. 

DH
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7 Treasurer’s Report

DR circulated a summary of the accounts for 16/17 prepared by the previous Treasurer.  It was 
noted that the Christmas Card income had been received.  The opening balance was 
£5,693.00, funds raised over the period totaled £6,848.00, funds donated the school totaled 
£6,126.00, leaving a balance of £6,415.00 carried forward to 17/18.

A query was raised regarding the loan for flood damaged comprehension boxes.  DH noted 
that the requirement to repay this was offset by the Parent Council against a donation for 
other items requested.

DR noted a requirement to update signatories with the bank given the change in office 
bearers.  It was agreed that the Chair (N Davidson), Vice-Chair (A Harvey) and Treasurer (D 
Ramsay) would be signatories and DR will circulate paperwork to ND and AH to complete 
accordingly.  All previous signatories would be removed.

DR

8 Fundraising Update 

The requirement to identify a Fundraising Coordinator was noted, events will not run without 
this coordination.

It was agreed to focus efforts on events which generate significant income based on previous 
accounts given limitations on time for organising these, though it was noted that the combined
income total of a number of the smaller contributing events was in itself significant.

Natasha Ingram-Phoenix has offered to run a Raku workshop specifically for school parents 
with a proportion of the workshop fee being donated to the school.  It was agreed to take her 
up on this offer which was gratefully received.  

2017 Event Dates agreed:

 Fungi Foray | Sunday 1st October
 Halloween Disco | Friday 27th October (pre-booked by MM to secure disco)
 Christmas Fair | Friday 17th November

General discussion took place regarding the Christmas Movie and problems experienced last 
year.  It was agreed to hold off making a decision about this at present.

General discussion took place regarding the possibility of a family ceilidh which will be 
revisited along with other 2018 dates when Fundraising Coordinator is identified and the 
committee is in place.

9 Communications

HK advised there is currently communication on Facebook, newsletters via email and hard 
copies displayed on noticeboard.  JJ advised there is now a small dedicated noticeboard in the 
school hallway beside the janitorial office for Parent Council use. 

HK and MM will alternate attendance at meetings and will be the point of contact for 
communication to be circulated to the Parent Forum.
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10 AOCB

DH advised the PC that she is planning to retire at Christmas. She will be sorry to say goodbye 
to Yester Primary having been here for over 17 years.  Staff have been informed, a letter will be
sent to parents tomorrow and children will be notified in their classes before the letter goes 
out.   DH stressed she remains 100% focused on her role within Yester until her final day, which
will be 22nd December 2017.

DH advised she is as yet unsure when the role will be advertised however noted that 
representatives from the Parent Council will be involved in the interview process, as will a 
number of pupils.  There will be a requirement to attend recruitment and selection training 
prior to participation which ND is coordinating with ELC.  It was noted that staff are not, 
currently, involved in the recruitment process however this is now common across other 
authorities.  

ND thanked DH on behalf of the Parent Council and noted there will be opportunities to wish 
DH well for the future towards the end of the year.

DH and/or ND will circulate information about the recruitment process on receipt.

11 Date of Next Meeting

Monday 30th October 2017, 7pm.

Agenda items deadline: 12th October 2017 (brought forward due to October break)
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