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Context of the school 
 

Aberlady Primary is a non-denominational primary school which opened on its present site in 1931.  It serves the 
coastal village of Aberlady and the surrounding district.  It is a traditional stone built building with 6 classrooms in 
the main building and one mobile unit which serves as a resource base and general purpose space.   A purpose built 
nursery and outdoor play area was opened in February 2000, the nursery is part of the school community and when 
we refer to the ‘school’ this includes the nursery too. The school is pleasantly situated in the village and is 
surrounded by large grass areas, a recently developed wooded area and a hard surface games area. This session 
there are 6 primary classes - P1/2, P2/3, P4, P5, P6 and P7, with a combined roll of 124. There is a morning and an 
afternoon nursery class with a total capacity of 40 pupils. 

 
In addition to the Head Teacher (appointed in August 2015), the school has a Principal Teacher, a new part-time 
Support for Learning teacher (0.15fte) and a remaining staffing complement of 4 full-time teachers, 2 part-time 
teachers and 1 NQT.  The Headteacher is not class committed. There are specialist teachers of Music, PE, MFL 
(French) as well as violin instruction. The support staff comprises our school secretary, janitor, 2 nursery nurses (1 
fulltime and 1 part-time) and 3 auxiliaries (who undertake a variety of roles –Additional Support Needs auxiliaries,  
General Auxiliaries, Playground/Dining Room supervisor).  
 
Pupils transfer to North Berwick High School and we work closely with our cluster schools – Athlestaneford, Direlton, 
Gullane, Law and North Berwick Nursery. The Parent Council plays an active part in school life and is very supportive 
of the school. There is also a very hardworking PTA which raises significant funds for the school as well as arranging 
fun events for the wider school community. 
 
There is a strong sense of family within Aberlady Primary – across pupils, parents and staff alike. We have adopted 
this statement which sums up our philosophy and vision:  We see a school that is a thriving, vibrant learning 
community where potential is realised and nurtured through partnerships.  We see a school where every person is 
highly prized, treated as an individual with kindness and dignity. We see a school that is dedicated to the highest 
levels of achievement and attainment, where we use our talents, skills, abilities and energies to affect those around 
us; locally and globally because we know we can make a difference.  We see a school that is constantly innovative 
that equips, supports and empowers this generation for the future, where leadership capacity is encouraged.  We see 
a school where everyone can belong.  
 
 
 

How good is our leadership and approach to improvement? 
 

1.3      Leadership of change 

The SIP is focused on improving the achievements, attainment and well-being of our learners, and the work of our 
school. Priorities for the improvement plan were identified through consultation with pupils, parents and staff, 
through questionnaires, meetings and feedback. The SIP is reviewed 4 times throughout the year; it is a working 
document that supports our vison, planning and evaluations.   A pupil friendly version of the SIP is on display for all 
pupils to see and interact with; the SIP is referred to in school assemblies.  Families, every pupil and staff come 
together through responsibility groups and drive forward change such as increasing our use of the outdoor space, 
implementing DYW and embedding learning journals. Specific groups like the Pupil Council and JRSO’s lead 
assemblies. Within the responsibility group’s pupils have leadership roles and P7 pupils have held addition school 
wide roles including digital leaders and prefects.  Next session we wish to directly link every responsibility group with 
the SIP and increase the pupils and community role in achieving our shared goals and vision. 
 
The HT shares a vision which provides direction to stakeholders. The HT encourages staff to develop leadership skills 
and this session staff have taken on roles to support the work of the SIP: numeracy, literacy, MTV, outdoor learning 
etc. The management of strategic change is important for the following session to ensure that all staff have a 



manageable workload. Next session staff will have a leadership role within the SIP and this will be reflected in the 
WTA.  The values, aims and ethos of the school and learning community have been evaluated and redefined this 
session and as a community we believe these are crystal clear and evident in our actions and policies.  Next session 
we will include 3 more values.  
There is a positive commitment amongst staff to developing their skills and knowledge through planned 
opportunities for Career Long Professional Learning. Support staff involvement in In-Service days is essential in 
ensuring that we have a shared vision for our children and families.   They are encouraged and supported to attend 
training giving a sense of ‘team’ across all staff which has led to significant improvements in the level of support our 
pupils receive.  Teaching staff undertook practitioner enquiry around formative assessments strategies and this has 
led to a small change within everyone’s practice in the area of formative assessment in the classroom.  Next session 
we will further develop practitioner enquiry in the agreed area of meta-cognition. 
 
Our partnership working with people within and outside our community is strong; this is evident in our responsibility 
groups, DYW strategy and events.  We use our partners well to deliver the curriculum, enhancing our offer but we 
would like to further work with partners to enable them to plan the curriculum with us.   

 
Each financial decision this session was taken with an operational question: how will this impact our learners?   
Digital technologies have been invested in with new cameras and netbooks, further outdoor resources and food 
technology equipment.  To ensure equality, the PTA have supported the school in making sure every pupil can access 
all opportunities by reducing and often eliminating costs and other barriers such as equipment, specialised clothing 
or transport.  
 
Our parent council, parent forum , pupils and staff are engaged in national contexts too e.g. the governance review, 
debating, discussing and putting forward views about change and its affects.  We see leadership capacity growing in 
every area of the school community. 

 

 
 
How good is the quality of care and education we offer? 
 
2.3 Learning teaching and assessment 
 
Over the past year, our pupils in P7, P5 and P3 have taken part in INCAS and P1 in PIPS; we were able to use this 
information to compare ourselves to schools within our cluster, ELC and with our data last year.  All such analysis 
also took into account other forms of standardised assessments: AR and SWST, used at Aberlady Primary as well as 
ongoing teacher assessments. Teacher Assessments need to be further developed.    
We know our pupils well and those who are not achieving are identified and supported. Pupils are identified through 
the tracking system, SMT observations and monitoring, parental views, HT/CT reviews, CT/Pupil Reviews. We work 
closely with those learners, their parents and partner services and involve all in our collaborative planning.  Next 
session the ‘school data’ needs to be ‘class data’ and analysed and used within the classes.  We plan to change our 
tracking system from highest 20% and lowest 2% to one that is focused on evaluating progress made, and we hope 
to do this through James Nottingham’s Quadrant Tracking. We respond to needs as they arise, such as introducing 
cyber bullying workshops and parent training via our PC on social media issues. 
 
Tracking shows that most of our children are working within the appropriate level for their age and stage – a few 
children are working above or below this.  100% of the evaluations returned by parents felt the school supported 
and challenged their child in their learning and that we used the school grounds and local community to deliver 
quality learning experiences.   
 
Early level experiences and outcomes are delivered through an effective partnership between nursery and P1. This 
partnership has taken advantage of “Wonderful Wednesdays” as opportunities for learner collaborations, staff 
development and an aid to transition. The transition programme from nursery to P1, across stages and from P7 to 
secondary has been adapted and enhanced, leading to partner nurseries and parents commenting on a thorough 
and supported transition. Our P7 pupils attend a residential experience, as part of the group of smaller schools 
within the North Berwick cluster, which adds to their development in the four capacities and which enhances the 
transition process. Further collaborative planning in our small school setting takes place across levels in “Fantastic 



Fridays” for 1st and 2nd levels.  The 2 teachers within first level in the multi composted classes ensure there is equality 
in the delivery of the curriculum and experiences on offer, an area of concern for parents in our school. 
 
We are a school with a strong sense of belonging and we take every opportunity to focus on the life of the school as 
a community – in terms of service, outreach and enterprise. Staff and pupils alike are encouraged to “have a go” and 
to plan creatively - with ambition, flexibility and a sense of fun. MTV training has been delivered with two other 
schools and we have worked collaboratively with these schools to share good practice and solutions to possible 
barriers in implementation.  Every teacher has implemented MTV but has yet to be fully embedded with evidence of 
pupils using strategies consistently. 
 
This session, we replaced good work folders and lengthy summative reports in June with learning journals.  Feedback 
from families reflected our view that the timelier updates on a child’s learning journey was more supportive. 
Feedback to pupils has improved and the use of peer feedback has been implemented.  We do however need to be 
more explicit and support our pupils further in their own understanding of their learning and what they need to do 
to get better, this was reflected in the SEE survey.   

 
Staff have positive relationships with pupils and it is evident they make the purpose of lessons clear - sharing 
Learning Intentions and co-creating Success Criteria.  We need to further our work on open ended questioning, use 
of HOTS, personal targets and be more explicit in our planning for differentiation. ‘Take a Peek’ sessions have given 
families and the community a taste of learning and teaching within Aberlady, feedback from these have directly 
affected our delivery of the curriculum.  We plan to extend this offer next session. SEAL has been embedded within 
P1-3.  Reading focuses have been adapted as a result of pupils focus groups feedback.  We are welcoming the 
implementation of the new ELC curriculum frameworks as our curriculum offer needs to be evaluated, adapted and 
refreshed.  The frameworks are a timely addition and we will use them as a cornerstone of our curriculum offer 
moving forward.  We still have work to do in this area. 
 
 
How good are we at ensuring the best possible outcomes for all our learners? 
 
3.1  Ensuring wellbeing, equality and inclusion 
 
We liaise with health professionals and school staff work with community groups such as Support from the Start to 
ensure our pupils have the best opportunities to develop and learn e.g. bursary scheme for outside activities. Active 
Schools data shows we have a small uptake on clubs and activities, some pupils are heavily involved with clubs and 
are supported by family. We offer a selection of before and after school activities such as Junior Jog Scotland, 
football, Bikeability and dance – as well as a lunchtime Web and Bridge club and a lunch time school choir.  Surveys 
showed that not all children access outside of school opportunities and our geographic location makes it expensive 
for some families to access services.  This is an area we will further develop with the use of PEF. 
 
A sub group of the parent council and the HT worked on analysing the East Lothian Poverty report and the cost of 
the school day.  Although most of families live within SIMD 8, we do have hidden poverty and inequalities.  The 
report we created showing our findings in the context of Aberlady had clear actions that we as a school community 
could undertake to make the lives of all or children better.  This will take forward this next session. 
 
A thorough programme of tailored transition events has been put in place for individual pupils to support the 
transfer to NBHS and from nursery to P1.  We use our support staff in a coordinated way to meet the needs of our 
learners.  Their timetable changes termly and sometimes weekly to reflect the changing needs of pupils and the 
school.  Classroom assistants have now been trained and lead social skills groups, talking time groups, Talk & Move, 
MSP groups and support individual children with additional needs on specific programmes. The support staff are well 
trained and reflective practitioners, as demonstrated in weekly support staff meetings.  
 
We adopted Pastoral Notes on SEEMIS as a way of recording information that will help us make timely interventions 
for pupils.  This is more robust and systematic. Our staged assessment procedures are clear, well managed, and 
effective.  Learning support staff and partner agencies in our school provide valuable support and advice to staff and 
individual learners and their families and contribute towards meeting learning needs. We use the Signs of Safety 
approach to SA&I, families have commented on the positivity and inclusiveness of approach to SA&I.  Next session 
we will implement the Child Planning and wellbeing assessment model.  We work with SW to get it right for some of 



our families and the very nature of being a small village school we can harness support from within and out with the 
school boundaries to support individual needs. Two staff members in Aberlady directly affected the life of one of our 
pupils in the area of attachment and our partner agencies commented on this. Attachment work will continue 
through cluster working next session. 
 
Grants awarded to Aberlady from the Area partnership and Support from the Start have started to support literacy 
projects, risky play and PEEP to enhance the learning offered to some families. 
 
Aberlady were key in establishing cluster working to ensure the needs of pupils displaying attachment difficulties 
due to being adopted or LAAC had a high profile.  We were successful in receiving money from the Scottish 
Attainment fund to address this issue and through staff training, practitioner inquiry and appointing attachment 
ambassadors, some practitioners have been using attachment strategies but needs developed to ensure consistency. 
 
SfL is targeted and changes termly based on the assessments, data, and evaluations from staff, to ensure that we are 
adding value and pupil needs are being met.  
 
Behaviour displayed by pupils is good at Aberlady and rarely interferes with the learning in classrooms. Our 
behaviour policy was based on the Jenny Molsley golden time but that and the use of the tally marks as a negative 
consequence were inconsistently used.  At Easter we started to review our behaviour policy and a staff member 
trained in restorative practices and shared this learning with the wider staff team.  We are trialling a more 
restorative approach in the classrooms and next session will embark on further training and create a Positive 
Relationship policy.  Restorative practice aligns with our school values. 
 
In the last term a class took ‘Rights Respecting School’ on as a project and evaluations showed that this should be a 
whole school approach; again, this is in line with our school values and we will embark on this journey in the new 
session.   
 
Our outdoor spaces are well utilised and the parent body supported the school and pupils in creating an outdoor 
policy.  We know outdoor learning impacts on our wellbeing, the use of our space, play and risk taking is encouraged 
and utilised daily by all staff.  Every class partakes in the daily Mile; staff use this as ‘brain break’ and comment on 
pupils feeling more refreshed and able to concentrate on learning activities when back in the classroom.  We are 
planning to further encourage the use of outdoor spaces with the extension of our nursery hours as a pilot school for 
the 1140 hours.   
 
 
 
3.2 Raising attainment and achievement 
 
Analysis of CfE levels achieved in P1, P4 and P7 show that we have increased levels of attainment in every area 
except numeracy at P1 and listening and talking at P7.  Statically, in our small school context, this accounts for one 
pupil in each class.  We have used the draft benchmarks this year to support our judgements of a level and staff feel 
more confident.  Our moderation work with Athlestaneford and Dirleton and the use of the benchmarks has 
increased staff confidence.  Next session we need to ensure our planning of assessments is moderated and will use 
support from QAMSO to do so. 
 
We celebrate achievement and attainment; our parent council are conscious that we need to be inclusive and very 
careful not to alienate pupils and families with certain declarations of achievement.  This session we have had 
mentions at assemblies and in newsletters, activities and work are displayed on a “Shout about It” board.  We are 
capturing proud moments through our learning journals and are explicit in our message of what achievements are. 
We highlight skills pupils are learning and have made efforts to discuss with pupils skills being learned out with 
school and how these skills can be used within school. 
 
We need to ensure that our most disadvantaged pupils are achieving and will use PEF to do so within literacy 
support. 
 
 
 



 
What is our capacity for continuous improvement? 
 
1.1 Self-evaluation for improvement 

 
Aberlady has a strong QA programme that is linked with SIP.  All staff, pupils and families are part of the 
evalution process and we will do more to include our other partners too. The programme includes: pupil 
focus groups, learning walks, observatoions, sampling, data anlysis including attendance and tracking 
meetings.  Data does need to be used in a more robust way at class level to bring about some changes in 
practice and an even better approach to targetting suport.  SMT classroom observations and peer 
observations do lead to change, we hope to extend this further by a stronger peer observation schedule.  
We have a professional, support staff who share success and barriers, we are reflective and the openness 
of dialogue leads to a supportive  nurturing environment for staff  to be honest about strengths and 
weakness and receive support from others.  Staff  readily share eductional books they are reading or 
‘twitter knowledge’ that they go onto explore in more depth.  We are all open to learn from each other. 
 
Self evalution is integral to what we do.  We collate and analyse evaluations from events, SIP discussions, 
PRD,moderation etc.   

 
 
 
 

 
 
Level 

 

Q.I. 1.1 Self-evaluation for self-improvement  Good  
Q.I. 1.3 Leadership of change   Very Good   
Q.I. 2.3 Learning teaching and assessment  Good 
Q.I. 3.2 Raising attainment and achievement Good 
  

 

 

 

 


