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Present: 
Angus Black (Chair)  Pamela Currie (Head Teacher)  Carn Peaston (Principal Teacher) 
Kathy Allan (Vice-Chair) Lesley Kennedy (Secretary)  Alison Walker   
Helen Bradley    Mo de Mowbray    Hilary Matthews   
John Smart    Councillor Jim Goodfellow   
 
Apologies: 
      
Kirsty Usher   Jane Hendry     Jen MacPherson   
    
  

Meeting Minutes Approved by:                                                                                              (APC Chair) 

 

Item  Action 

1.0 Welcome and Apologies  

1.1 Gus welcomed everyone to the meeting and apologies were noted.  

2.0 Minute of the Previous Meeting  

2.1 The minute of the previous meeting, held on 28th September 2016, was 
approved by Parent Council and signed by Gus. Minute of meeting from 
15th June 2016 was also signed off. 

 
 

 

3.0 Matters Arising  

3.1 Action items from previous meetings not covered elsewhere:  
 
Composite Charter – The need for a ‘Composite Charter’ was originally 
agreed in response to a Parent Forum query regarding composite classes. 
(15/06/16). The draft charter, compiled by pupils in conjunction with Mrs 
Currie, circulated prior to the meeting, was discussed. 
 
The school is working to ensure that children in the same year group are 
given the same experiences and opportunities to learn, even if they are in 
mixed classes. Pupil Council will continue to explore this area and the 
charter will be regularly reviewed. 
 
After review, The Composite Charter will be finalised and put into practice. 
Councillor Goodfellow suggested that the Charter should be shared across 
schools as an example of good practice. Mrs Currie to put the final 
version on the school website, incorporate into the P1 Handbook and 
share with other cluster schools.  
 
Internet Safety and collaboration with Gullane PS (from 15/06/16 and 
28/09/16) – Mrs Currie has sent cyber bullying workshop information to 
Kirsty. Kirsty to follow up with Gullane Primary and update at next 
meeting. Digital Parenting magazine to be sent home in schoolbags this 
week. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PC 
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3.1 (cont.) Tenants and Residents Association – Aberlady does not have a Tenants 
and Residents Association and as such there is an untapped funding 
source that could be utilised to improve community areas in the village. 
Such an association requires involvement and commitment from a broad 
spectrum of the community. Lesley to e-mail Donald Hay to see if the 
Aberlady Community Association will take this forward.  
 
NBCAP Representation – Aberlady Primary School remains unrepresented 
at the NBCAP. It was suggested that communications from NBCAP should 
be reviewed by a Parent Council member to keep us informed of any 
relevant issues arising. Mo has volunteered to do this until the next 
meeting.  
Lesley to forward all NBCAP communications to Mo for review, 
including ‘On the Move’ minutes.  
Mo to review and provide a brief update at the next meeting.  

 
 

 
 

LK 
 
 

 
 

 
 
 

LK 
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4.0 Pupil Council Minutes  

4.1 The current focus of Pupil Council is to investigate ways to engage with the 
wider community in order to make the most of Aberlady Primary School. A 
letter is being written by the pupils to request a member of East Lothian 
Council and the Aberlady Community Association to attend their meeting. 
Councilor Goodfellow indicated that he would be more than happy to be 
involved.  
Pupil Council Minute to be forwarded for distribution to Parent 
Council. 
Email address of ACA Chair to be forwarded to Mrs Peaston. 

 
 
 
 

 
 

CP 
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5.0 Head Teacher’s Report  

5.1 The Head Teacher report to Parent Council (16/11/16), written by Mrs 
Currie, was reviewed by Parent Council. The HT report is reproduced here, 
with clarification from the meeting added where appropriate. 
 
Staffing  

• Due to P6 teacher absence Monday consultations were rescheduled. 

• Mrs Aitken has started work as a dining room and playground supervisor. 
Mrs Aitken has quickly become part of the team. 
 

Staff Development 

• HT & CT attended Visible Learning conference 
 

Mrs Currie and Mrs Mackay, (who had won her place at the event), 
attended the Visible Learning Conference.  Attendees were from across 
the whole of Scotland. The focus of the conference was to understand 
‘what makes the biggest difference to childrens’ learning in schools?’. The 
biggest impact can be made when teachers really understand the business 
of learning and children know where they are in their learning journey and 
take ownership of it. 
 

• Staff attended numeracy training to further embed learning from last year. 

• Member of the nursery team attending Nature Nurture training (with a 
view to nursery pupils learning outdoors more) and another food hygiene 
course.  

• All staff took part in cluster moderation training by Fiona Robertson (ELC 
Head of Education).  

• Class teacher attended ‘Engaging Parents in Numeracy’ research 
presentation – we are planning to try out some ideas Feb/March 2017. 

• Mrs Peaston attended Governance review presentation by Fiona 
Robertson. 
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5.1 (cont.) The Scottish Government is currently undertaking a governance review 
‘Excellence and Equity in Education’. While the details are still unclear, it 
would lead to a change in how schools are funded and managed in 
Scotland, with Head Teachers and regional boards being responsible for 
running schools. The closing date for responses to this review is 6th 
January 2017. The aim is for changes to be brought into effect by August 
2017. There is strong feeling that Parent Council needs to respond to this 
review from an Aberlady Primary School perspective.  
 
Fiona Robertson (ELC Head of Education) will be distributing a 
presentation in the next few days, in an attempt to make the information 
more accessible and relatable to the context of individual schools. There 
will also be a briefing session held at Musselburgh Grammar School on 8th 
December. It is deemed important that we engage the Parent Forum in this 
discussing and invite their input into our school response.  
 
E-mail Parent Council to request representation at 8th December 
briefing session and subsequent meeting / workshop, (Update – 
scheduled for 12th December). 
Send out e-mail to Parent Forum with information and inviting them 
to become involved in the response. 
 
Events in School 

• P4 turned up for athletics festival. Active Schools hadn’t informed us that it 
was cancelled so have reimbursed the bus costs. It is complicated to 
reimburse parents so the school will reduce the cost to parents of the next 
class trip. 

• Walk to school week has taken place supported by JRSO’s. 

• HT/CT tracking meetings to look at where we need to put support and 
challenge for some pupils. 

• Successful Hooked on Books week. 

• Introduction of reading records as a result of pupil focus group. 

• Flu jabs have taken place. 

• P7 pupils being trained as sports leaders to lead multisport activities for 
the P1-4 pupils. 

• Wet weather policy updated.  
 

Wet weather policy to be placed on school website. 
 
School Budget considerations - Still on track.   
 
Health & Safety and Building  

• Playground Markings - still not been fixed, now delayed to weather 

• Temporary Unit should be handed over to the school Fri 18th November. 
 

Update – 18th November unrealistic but hopefully next week. Equipment 
that has been stored elsewhere is on its way back to school. 
 

• Admin Office, HT office and P6 classroom have been painted. 

 
Up & Coming Events 

• Nursery & P1 Nativity in school Hall (13th & 14th Dec - AM). 

• Nursery Party – joint between AM & PM, so no PM nursery on last day of 
term. 

• 16th Dec P1 - P7 Panto at Brunton Hall. 

• 22nd Dec - Christmas Service at the kirk for P1-P7. 
 

Mrs Pam Currie (Head teacher) 
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6.0 Parent Forum Queries   

6.1 Operation Christmas Child – Since communicating support for this charity 
through its ‘Shoebox Appeal’, the school has received a number of e-mails 
from members of the Parent Forum who do not feel it is an appropriate 
charity for the school to support.  A concern regarding this charity was also 
addressed previously at Parent Council (16/03/16 and 04/05/16). Mrs 
Currie responded to each e-mail individually, has researched the charity, 
with support from the Equalities Officer from ELC and prepared a written 
response for Parent Council about the concerns raised. If anybody would 
like a copy of this response, please contact: 
parentcouncil@aberlady.elcschool.org.uk. 
 
It was agreed that the school should continue with the collection of 
shoeboxes on this occasion but that no further advertising via the school 
would take place. There will be a request for Parent Forum and Parent 
Council involvement in charity selection for the 2016-2017 session, 
perhaps using the September ‘Meet the Teacher’ event as a forum for 
collecting ideas. 
Charity Selection to be placed on the agenda for the June Parent 
Council meeting. 
There is still a lack of parent representation on the Charity 
Committee. A further plea for a parent to take on this role, and other 
vacant committee roles, to be communicated. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LK 
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6.2 School Communications – Members of the Parent Forum have requested 
that Parent Council discuss the topic of communications coming home 
from school. Issues raised include: 

- information being passed to parents verbally via children, leading 
to misunderstanding or lack of clarity. 

- letters received, particularly around trips, not stating all information 
clearly enough  

- delays in handing out letters, resulting in confusion or insufficient 
notice being given, e.g., nursery consultation information 

- miscommunication of dates leading to confusion. 
 
There was concern that parents calling the office to clarify information was 
placing unnecessary workload on Mrs Mair. 
 
Some suggestions were made: 

- increase use of school website for passing on information, ideally 
including a calendar that parents could refer to.  
Mo offered to help Mrs Mair embed a calendar on the school 
website. 

- increase use of text system to confirm trips / events and 
requirements. 

- a commitment that children would not be relied upon to impart 
important information. 

- different coloured paper being used for school letters to make 
them easier to find in school bags. 

- state ‘school uniform’ on trip requirements.  
 
Mrs Currie requested that if you spot an error in a communication, please 
let Mrs Mair know asap!  
 
It will be possible to include more than one email address and more than 
one text number per child from January allowing information to come to 
more than one parent / carer as necessary. 
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6.3 Nativity Performance – This year, the nativity performance will be by the 
nursery and P1 classes and will be held at school rather than in the 
church. While it is accepted that it is lovely to involve the nursery, a 
concern was raised that by taking it away from the church, and only 
holding daytime performances, it diminishes community involvement in the 
event and also means that working parents may struggle to attend.  
 
Mrs Currie responded to these points. Nursery and P1 are both ‘Early 
Level’ in the Curriculum for Excellence and as such, it is appropriate to 
group them together for the performance. The P2/P3 and P3/P4 composite 
classes fall together in ‘Stage 1’ in the CoE and will be grouped together 
for an Easter performance. Involving the P2 class in the nativity, with the 
current class structure would be very disruptive for the P3 children in the 
composite as there are too many to join the P3/P4 class without exceeding 
class size limits.  
 
It is felt that the nursery children are too little, and their school day too 
short, for repeated practices in the church so for the benefit of the children 
it was decided to hold the nativity in the school hall. 160 people can be 
accommodated across the planned performances which will include 
visitors from local care homes and will be advertised to the wider 
community.   
 
It was proposed that the performance be videoed and shared with parents 
so that those who cannot attend can still enjoy the performance. 
Mrs Currie to look into videoing nativity performance.  
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7.0 School Improvement Plan Update  

7.1 The School Improvement Plan (SIP) is a working document that allows 
evaluation of where the school stands in its learning journey. It is submitted 
to ELC Head of Education, and input is provided by ELC, staff, pupils, 
Parent Council and the Parent Forum. 
 
Mrs Currie would like to discuss how Parent Council can be more involved 
in shaping the SIP in the future. 
Lesley to put this on the agenda for the January meeting. 
 
The school has received an amount of funding via the ‘Scottish Attainment 
Fund’ for the ‘Attachment Ambassadors’ project, thanks to the hard work 
and continuing efforts of Kathy Allan. This funding comes from Scottish 
Government. 22 schools in East Lothian applied for funding, with only 3 
being successful. There followed a discussion about Attainment Funding 
and the ‘Attainment Scotland Fund’ (see item 9).  

 
 
 
 
 
 
 

LK 

8.0 School Travel Plan Update  

8.1 The painting of the agreed new crossing points in the village (first 
discussed 16/03/16) has been scheduled and is expected before the end 
of 2016. 
 
Walk to School week was successful and received positive comments. 
 
‘Bike-ability’ was a huge success. Many thanks to all the parent helpers 
who gave their time.  
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9.0 “Funding of Attainment” – new paper from Education Scotland  

9.1 Councillor Goodfellow spoke to Parent Council about the Scottish 
Attainment Challenge and particularly the Attainment Scotland Fund, 
sharing information that can be found and by following the tabs on the 
right-hand side of the page: 
http://www.educationscotland.gov.uk/inclusionandequalities/sac/index.asp 
 
Schools in East Lothian will not be recipients of funding from the 
Attainment Scotland Fund, (excluding the small amount of funding as part 
of the Attachment Ambassadors Fund, see 7.1), as it is not one of the 
identified ‘Challenge Authorities’. In 2017-2018, council tax reform will 
raise an additional £100 million per annum, will be allocated directly to 
schools. It is stated that “this new funding will reach around 95% of schools 
in Scotland”. It is unlikely that any of this extra funding will be allocated to 
the North Berwick Cluster as allocation is based upon eligibility for free 
school meals. 

 

10.0 Standards and Qualities Report  

10.1 The 2015-2016 Standards and Quality report for the school has been 
completed and will be distributed to all members of the Parent Forum for 
their information.  Feedback is welcome.  

 

11.0 Cruden Planning Application – school response update  

11.1 Councillor Goodfellow informed Parent Council that it is expected that the 
application will be presented to the planning committee in January or 
March. 
Lesley to include this item on future agendas to ensure we remain 
abreast of developments. 
 
Gus extended his thanks to all that worked so hard to submit the school 
response.  

 
 
 

LK 

12.0 All Weather Pitch Feasibility study update  

12.1 Mrs Currie met with representatives from ELC, NBCAP and the company 
that conducted the feasibility study. The recommendation, given the space 
constraints, was a basketball court sized area with a rubber based surface. 
 
Given the potential impact of the Cruden Development on school 
accommodation, it does not seem appropriate to pursue any changes to 
the school grounds at this time. This view was supported by Parent 
Council. 

 
 

13.0 Ballencrieff – Aberlady Walking and Cycle Path Update  

13.1 Lesley has met with Nick Morgan (ELC Access Officer), walked potential 
routes for the path and discussed requirements. 
 
Nick Morgan has agreed to: 

- contact the roads department to explore what would be required to 
install a road-side path between the Ballencrieff roundabout and 
the entrance to Ballencrieff Mains. 

- make contact with the primary landowner to understand his 
thoughts and discuss boundaries and possible routes. 

 
Lesley to provide update at next meeting. 
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13.1 (cont.) The potential route between Aberlady and Longniddry, initially raised as 
part of the Cruden Development meetings, was discussed. Nick Morgan’s 
advice was to approach these two potential paths as separate projects for 
the time being. 

 

14.0 ELAPCM Update  

14.1 Due to time constraints, Gus referred Parent Council to the distributed 
ELAPCM minutes for review. 
 
The importance of representation at ELAPCM meetings was reiterated and 
Lesley called for volunteers for the session’s remaining meetings these 
being on the 21st February, 19th April and 13th June. 
 
Lesley to distribute these dates by email and secure volunteers. 

 
 
 
 
 
 
 

LK 

15.0 Correspondence, AOB and Date of Next Meeting  

15.1 The next National Parent Forum of Scotland (NPFS) meeting is due to take 
place on 19th November and John Swinney, Deputy First Minister is scheduled 
to attend.   
Lesley to email Parent Council to request any questions.  
 
Finding Dory showing at the Village Hall on Saturday 26th November. 

 
 

 
LK 

15.2 NBCAP has funded a mental health worker for the North Berwick cluster 
covering High School and Primary 7 pupils.  

 
 

15.3 The next meeting of Parent Council will be 18th January 2017.  

 
Lesley Kennedy 
Aberlady Parent Council Secretary 


