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Present: 
Damien Noonan (Chair)   Pamela Currie (Head Teacher) 
Lesley Kennedy (Secretary)  Karen Polwart    Alison Walker  
Helen Bradley     Anna Holland    Hilary Matthews 
John Smart     Fraser Robertson  Councillor Jim Goodfellow   
 
Apologies: 
Kathy Allan (Vice-Chair) Carn Peaston (Principal Teacher) Louise Potter   
Lyndsay Wilkie    Helen Maule 
     

Meeting Minutes Approved by:                                                                                              (APC Chair) 

 

Item  Action 

1.0 Welcome and Apologies  

1.1 Damien welcomed everyone to the meeting and apologies were noted.  

2.0 Minute of the Previous Meeting  

2.1 The minute of the previous meeting, held on 15th November 2017, was 
approved by Parent Council (PC) and signed by Damien.  

 
 

3.0 Matters Arising  

3.1 Action items from previous meetings not covered elsewhere:  
 
Update on Mathletics issues – The issues raised at the last meeting were 
discussed with Mathletics and resolved. A help guide was sent to parents. 
No further queries have been received excepting a quickly resolved 
technical issue. Item closed. 
 
Update of PC contacts, posters and website – Lesley has made the 
necessary updates and asks PC members to let her know if they spot any 
errors or update required. Lesley to update documentation to include 
new PC member, Fraser Robertson. 
 
Update on ‘Scooters and Tyres’ communication to nursery parents – 
Concerns raised at the last meeting were communicated to nursery 
parents by Karen, via their Facebook community. PC agreed that the 
issues seems to have been resolved for the time being. Item closed. 

 
 
 
 
 

 
 
 

 
LK 

 
 
 

4.0 Pupil Council Minutes  

4.1 The most recent Pupil Council meeting concentrated on Gala 
arrangements and the information has been passed to the Gala 
Committee. 

 
 
 

5.0 Head Teacher’s Report  

5.1 The Head Teacher report to PC (Jan 2018), written by Mrs Currie, was 
presented to, and reviewed by, PC. The report is reproduced in full on 
page 2. 
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How Good is Our School 
Quality Indicators 

What Are We Doing? 

Leadership & 
Management 

1.1 Self Evaluation 
1.2 Leadership of Learning 
1.3 Leadership of Change 
1.4 Leadership and 
Management of Staff 
1.5 Management of 
Resources to Promote 
Equity 

Staffing- The student with P7 has completed the block placement. 
Budget- School budget is on track for a small underspend by the end of 
March. 
Evaluation – Pupil focus group reviewed their reading curriculum.  The 
comments were fed into the staff working document: ‘Aberlady Reading 
Pathway’ that covers what we teach, how and what assessments we do. The 
school Improvement Plan (SIP) was reviewed by staff to reflect what we’ve 
already accomplished.  ELC Parental Engagement strategy- feedback asked 
for at parent consultations. 
Staff Development –Coaching, Attachment, Numeracy and French cluster 
training.  Taking part in surveys and information meetings about the Scottish 
governments ‘Empowering Schools’ proposals. 

Learning 
Provision 

2.1 Safeguarding and Child 
protection 
2.2 Curriculum 
2.3 Learning, Teaching, 
Assessment 
2.4 Personalised Support 
2.5 Family Learning 
2.6 Transitions 
2.7 Partnerships 

• As part of curriculum: whole school CPR lessons, thanks to Cara 
Thomson for organising.  P3-P5 visit to the Royal Observatory, P1 visit 
to National Gallery in Edinburgh, P1-3 given book bags from Scottish 
Government, P6 went to see the film Wonder (they previously studied 
the book), P1-7 trip to the Brunton pantomime, Christmas lunch 

• Outdoor nursery extension – ELC architects visited the school to look at 
where this would be placed.  There is disagreement within Care 
Inspectorate about the outdoor nursery specifications and this needs to 
be agreed before moving forward. 

• Headteacher from the Netherlands visited the school and spent time in 
each class; the professional conversations were interesting and useful. 

• Table tennis lunch club organised by Mrs Robertson (PE specialist) on 
Thursdays and Glee club organised by Mrs Jeans on a Wednesday. 

• P7 took part in cluster ceilidh at NBHS, cluster STEM event at Edinburgh 
College, and attended the NBHS Christmas concert rehearsal with the 
cluster primaries. 

• Parent consultations nearly 100% attendance. 

• Working with various members of the gala committee to deliver art 
workshops and review of previous galas. 

Success & 
Achievements 

3.1 Improving Wellbeing, 
equality and Inclusion 
3.2 Raising Attainment and 
Achievement 
3.3 Increasing Creativity and 
Employability 

• Christmas Food collection in P7 for NB Kindness Cooperative 

• School dress down day for the kindness co-operative and visitor to 
assembly to share their work. 

• Two performances of ‘Prickly Hay’- fantastic nativity led by Mrs Mackay 
and Mrs Unwin.  No charge for families to see the nativity, donations 
were welcome though.  This was to help reduce the cost of the school 
day. 

• Nursery nativity ‘performance’ – low key. Families seemed to 
appreciate the event. 

• Christmas Parties – free to children  

• School provided refreshments and a little light entertainment (Glee 
club) back at the school after the day performance of the nativity. P6 
hosted our visitors.  We will repeat this new addition next session and 
open up to community groups. 

• Winning house - 30 min DVD and sweet treat. 

• Citizenship group – took part in Aberlady Bay clean up and researched 
nurdles and the new ‘beach tax’ and reported to assembly. 

What is coming up? • 24/1/18 PTA AGM, P4’s and P5’s WOW – weaving hazel and fixing 
hedging & Nursery (AM) trip to seabird centre 

• 9/2/18 Science Workshops in School  
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5.2 Some items on the report were discussed in more detail. 
 
Budget – Mrs Currie shared her concerns over next year’s budget. It is her 
expectation that changes to the school budget will impact upon staffing 
and delivery of services in the next academic session. Further clarification 
on the situation will be sought and feedback given after the staffing 
meeting in a couple of weeks. Mrs Currie to update PC at the next 
meeting. 
 
Staff have been working to adapt the East Lothian Curriculum Framework 
Guidelines to the Aberlady Primary School context. Mrs Currie has met 
with pupils to discuss this and gain their input. The resulting document will 
allow new staff to understand the approach taken at Aberlady Primary. 
 
Learning Provision – All children in P1-P7 attended the pantomime at the 
Brunton Theatre. Some of the younger children were a little scared by 
aspects of the performance. With this in mind, Mrs Currie asked PC 
whether they continued to support a whole school outing of this kind. This 
was discussed and consensus was that PC supports the whole school 
attending the pantomime, with P1 children being accompanied by their 
buddies for reassurance where appropriate.  
 
It is likely to be somewhere between April and June before the outdoor 
nursery extension is ready. Supply of the building module is currently out 
to tender. 
 
The new music teacher, Mr Hutchison has started a P4-P7 choir. 
 
Success & Achievements – There have been a couple of concerns 
raised that not all members of the Citizenship group were able to take part 
in the recent beach clean. Mrs Currie would like to reassure the Parent 
Forum that all children will get a chance to be involved in a beach clean 
during their time in the group. Those remaining at school were researching 
nurdles and presented their findings at assembly. 
 
Councillor Goodfellow praised the work of the Kindness Cooperative, 
supported by the school. It runs out of the North Berwick Community 
Centre and is the first stop for those in real trouble, particularly due to a 
delay in Universal Credit payments. They provide food bundles but also 
top-up fuel cards. Councillor Goodfellow asks that if anybody is aware of a 
person or family in need, that they direct them to the Kindness 
Cooperative. 
 

 
 
 
 
 
 

PC 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

6.0 Parent Forum Queries   

6.1 No Parent Forum queries have been received by PC.  

7.0 ELAPCM meeting update (22nd November)  

7.1 Damien attended the ELAPCM on the 22nd November and gave a brief 
update to PC. It was noted that the draft minute for this meeting has not 
yet been distributed by ELC. Post meeting update: minute has now been 
received and will be distributed to PC. 
 
Lesley Brown (ELC Quality Improvement Officer), is involved in working 
with schools around self-evaluation and School Improvement Plans. Lesley 
ran through a presentation on the Empowering Schools Consultation. ELC 
requests that PCs respond to this consultation by 21st January or directly to 
the Scottish Government by 30th January. 
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7.1 (cont) Councillor Shamin Akhtar (Convenor of the Education Committee) 
encouraged everybody to respond to the current Consultation. Councillor 
Akhtar shared the feedback gathered from the Fair Funding Consultation, 
recognising that feedback had included the fact that PCs were feeling 
overwhelmed by all the consultations and had raised concerns that they 
did not feel qualified to input to some of the issues being discussed. 
 
The next ELAPCM meeting will be held on February 20th at the Brunton 
Theatre. Lesley to request a volunteer to attend. 

 
 
 
 
 
 
 

LK 

8.0 Empowering Schools Consultation  

8.1 PC discussed the value of taking the time to a respond to a consultation 
when it seems that decisions have already been made and actioned. The 
message is that there are still aspects of the approach that are 
unsupported, so the more feedback that is provided the more evidence 
ELC and Iain Gray (East Lothian MSP) have to argue the situation.  
 
PC agreed that we were not able to formulate a response in time for the 
21st January, ELC deadline, but that it was worth giving feedback prior to 
the Scottish Government deadline of 30th January.  
 
It will be necessary to read the presentation and feedback document prior 
to getting together to formulate a response. Meeting arranged for 
Wednesday January 24th to submit consultation response. Damien to 
co-ordinate. 
 
PC was informed by Councillor Goodfellow that the current feedback from 
East Lothian suggests Head Teachers in the authority have sufficient 
autonomy already. It is considered that any more autonomy more could 
have a detrimental impact on the provision of education and it is important 
that Head Teachers do not become ‘bogged down’. This area of the 
consultation could be influenced accordingly. 

 
 
 
 
 
 
 
 
 
 
 
 

ALL/DN 

9.0 Parental Engagement Strategy 2017  

9.1 Parental Engagement is one of the self-assessment measures that schools 
have to report against and provide evidence for.  
 
At the last Parent-Teacher Consultations, parents were asked for their 
feedback on different aspects of the school’s Parental Engagement. The 
area of ‘Family Learning’, received a mixed response and Mrs Currie 
discussed this with PC. ‘Family Learning’ refers to the school’s 
responsibility to support parents in supporting their child, but also involves 
‘intergenerational opportunities for families to learn together’ and asks 
schools ‘to encourage the uptake of adult literacy and numeracy classes’. 
 
PC felt that the school was supporting ‘Family Learning’ by providing 
opportunities to parents to observe their child in their classroom as well as 
reading and numeracy events. There are also more discrete activities that 
take place to support families directly. It was pointed out that the school 
can organise and communicate these events but cannot force parents to 
engage. 
 
It was suggested that PC could invite Fiona Robertson (ELC Head of 
Education) to come and talk about Family Learning.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

9.2 PC also discussed the importance of ensuring the Parent Forum 
understands; how to access the School Handbook; how to contact Parent 
Council; and the process of contacting their child’s teacher. Mrs Currie to 
update the school website to include information on how best to 
contact a teacher. 

 
 
 

PC 
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10.0 School Improvement Plan Update – inc ‘Parent Friendly’ version  

10.1 At the last PC meeting, Damien agreed to help Mrs Currie produce a 
Parent Friendly version of the SIP. The SIP is a working document, with a 
large audience, but the content can be difficult to access for those without 
a background in education.  
 
Planning for the SIP pertaining to the next academic session, (2018/2019) 
will begin in February, so it has been agreed that parents should be 
involved from the start of the process to ensure that the SIP is accessible 
to all.  
 
PC proposes that a group of parents should be involved in creating the 
SIP, with every encouragement to parents who are not members of PC to 
get involved, and that one or more parents should be involved in the final 
wording of the document. Damien has volunteered.  

 
 

 
 
 

 
 
 
 
 
 

11.0 School Travel Plan Update – inc. Cycle path update  

11.1 The safe route to school markings have been completed. Councillor 
Goodfellow asked that Mrs Peaston email him as soon as possible if 
anything is missing. Mrs Currie to raise this with Mrs Peaston. 
 
Lesley to e-mail Ian Reid for a progress update regarding the 
Ballencrieff – Aberlady Path. If no response received within two weeks, 
Councillor Goodfellow will follow up on our behalf. 
 
The Climate Friendly Aberlady questionnaire that has been distributed in 
the area includes questions regarding a 20mph speed limit through 
Aberlady. If a favourable response is received this is likely to be taken to 
the Gullane Area Community Council (GACC), resulting in a trial of the 
restriction taking place.  

 
 

PC/CP 
 
 

LK 

12.0 Positive Relationships – new behaviour policy comms update  

12.1 As discussed at the last meeting, a draft of the communication to parents 
was sent to Louise for review. The resulting communication was sent to 
parents and the process is in place. Item closed. 

 
 

13.0 The ‘Role of Parent Council’ training update – inc PTA discussion  

13.1 This item was covered before Item 7. 
 
Damien attended the ‘Role of Parent Council’ training and communicated 
the key areas to PC; 

- PC should review its constitution each year before its AGM. This 
was adhered to this session, as the constitution was reviewed, 
updated and adopted at the AGM in September 2017. 

- PC should never discuss specific children or families. If 
approached with specific Parent Forum queries, PC members 
should encourage those involved to speak with Mrs Currie directly. 
If they are not satisfied with the response there is a complaints 
procedure that is detailed in the School Handbook. 

 

 
 
 



Aberlady Primary School Parent Council  
Minutes – 17 Jan 2018 

 6 

13.2 The training also highlighted that many schools combine their PC and PTA 
activities, with the PTA being a sub-committee of PC. It is felt that this will 
make the administration more efficient, with Mrs Currie attending a single 
meeting and decisions around the spending of funds being taken by a 
broader group.  
 
Damien is going to discuss this with Val McIntyre (ELC Principal Officer for 
Education) to explore examples from other schools and to determine the 
best way forward. It would be advantageous if a conversation could take 
place before the PTA AGM next week. Mrs Currie expressed an interest in 
meeting with Val also. Damien to liaise with Mrs Currie and set up a 
meeting with Val as appropriate. PC to be kept updated. 
 

 
 
 
 
 
 
 
 
 
 
 

DN 

14.0 Cruden Planning Application – update and next steps  

14.1 There has been no update regarding details or timings for the school 
extension resulting from the Cruden Development. As they have now 
broken ground at the site, it is felt that some information should be 
forthcoming.  
 
Mrs Currie contacted the architect (Liz McLean) for information and was 
sent a document outlining where Aberlady PS sits on the current list of 
school development priorities. The Council budget suggests that the first 
budget allocation pertaining to the extension will be forthcoming in 
2019/2020. These are likely to be architect fees, allowing for possible 
occupation of extended facilities at the start of the 2020/2021 session. This 
would be just in time as the school is predicted to reach capacity in 2020. 
 
Mrs Currie will contact Liz McLean again now that Cruden has broken 
ground, to request our involvement in the planning process. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

PC 

14.2 Anna raised that construction traffic has been observed moving around the 
school during drop-off and pick-up times. Driving has been dangerous, 
including mounting the pavement. PC agreed that this is unnecessary and 
unacceptable. 
 
Councillor Goodfellow informed us that a ‘Construction Method Plan’ will 
have been agreed with ELC and this would include details such as 
movement restrictions and safe movement around the school. The 
problem is that sometimes sub-contractors are not made aware of these 
restrictions. It is important that issues are reported to ensure that the plan 
is adhered to by all involved. Inviting a representative into the school to 
discuss the issues has proved effective in the past. 
 
Mrs Currie to get in touch with site contact and request details. Anna 
has agreed to take a look at the plan and raise the issue with ELC / 
Cruden as appropriate.  

 
 
 
 
 
 
 
 
 
 
 
 
 

PC/AH 

15.0 NBCAP update  

15.1 Helen B. attended the last meeting. Key message is that NBCAP has 
underspent on its general fund and is looking to allocate money to pre-
approved projects. 
 
NBCAP wants to bring the project planning process forward in the year to 
prevent this issue occurring again. Any funding requests for the coming 
year should be submitted by the end of February.  
 
Helen B. is now receiving all NBCAP emails. 
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16.0 Correspondence, AOB and Date of Next Meeting  

16.1 The National Parent Forum of Scotland (NPFS) Conference will be held on 
10th March in Edinburgh and will be on ‘Reviewing Parental Involvement’. 
Lesley to forward details to PC. 
 
Fraser Parkinson has contacted Damien requesting PC input on a draft 
policy for exclusion from school by 9th Feburary. Damien to circulate.  

 
 

LK 
 
 

DN 

16.2 No AOB was raised.  

16.3 The next meeting will be held on 14th March at 7pm.  

 
 
Lesley Kennedy 
Aberlady Parent Council Secretary 


