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Present: 
Alison Walker (acting Chair)  Pamela Currie (Head Teacher) 
Lesley Kennedy (Secretary)  Karen Polwart    Lyndsay Wilkie    
Helen Bradley     Anna Holland    Fraser Robertson  
Kirsty Usher    Carn Peaston (Principal Teacher)  
Councillor Jim Goodfellow 
 
Apologies: 
    
Damien Noonan (Chair)   Louise Potter    John Smart    
Hilary Matthews    Helen Maule    Councillor Jeremy Findlay  
     

Meeting Minutes Approved by:                                                                                              (APC Chair) 

 

Item  Action 

1.0 Welcome and Apologies  

1.1 In Damien’s absence, Alison welcomed everyone to the meeting and 
apologies were noted. 

 

2.0 Minute of the Previous Meeting  

2.1 The minute of the previous meeting, held on 14th March 2018, was 
approved by Parent Council (PC) and signed by Alison.  

 
 

3.0 Matters Arising  

3.1 Item 11 and 12 were covered first to allow Kirsty to leave the meeting. 
 
Action items from previous meetings not covered elsewhere:  
 
Update of PC contacts, posters and website – An update of all information 
will be required to reflect the incorporation of PTA activities (see item 11). 
Lesley and Lyndsay will meet to organise website update. Lesley to 
update contacts and posters and action Data Protection compliance 
activities. 
 
Fidra School Uniform Survey feedback – Survey distributed to Parent 
Forum. No update from Fidra. Item closed. 
 
Vice-chair vacancy – There have been no volunteers to take on the 
position of vice-chair. Post meeting update: Alison has agreed to take on 
the position for the remainder of the session. Thanks Alison! 
 

 
 
 
 
 
 

 
LK / LW 
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4.0 Pupil Council Minutes  

4.1 At the last Pupil Council meeting, held on 30th April the following items 
were discussed. 
 
Boggy Area – the waterlogged area of grass will be drained by the Council 
as part of the creation of the outdoor nursery. 
 
Daily Mile (raised by P1) – pupils to be reminded that they are to keep 
moving in a clockwise direction during the daily mile, no playing or 
dawdling.  
 
Bad language in the playground (raised by P4/5) – some of the older 
children are swearing in the playground. The class reps will speak to their 
classes. 
 
SIP groups – positive comments were made regarding pupil involvement in 
these groups. It was felt that the citizenship group is too big. 
 
Camp (raised by P7) – It was felt that the cookout / campout experience in 
the school grounds was a very helpful in preparing for camp. This should 
become a regular feature of the school’s outdoor learning. 
 
Curriculum – Mrs Currie conducted a short review of the school curriculum 
with the Pupil Council members. 
 
Mrs Peaston shared that Aberlady pupil were praised by the staff at 
Laggenlia Centre and from other schools, for their behavior and manners. 
Next session, pupils will go to camp with Dirleton, Gullane and 
Athelstaneford. Fraser raised Benmore as a possible future camp location.  

 
 
 
 
 
 
 
 
 

5.0 Head Teacher’s Report  

5.1 The Head Teacher report to PC (May 2018), written by Mrs Currie, was 
presented to, and reviewed by, PC. The report is reproduced in full on 
page 3. 
 
Councillor Goodfellow joined the meeting. 

 

5.2 Some items on the report were discussed in more detail. 
 
Staffing: Alison commented upon the intensity of support around 
independent writing in the P1 class at the moment. There is a big push to 
progress the class in this area, with excellent results being achieved. It 
was noted that parents are more than happy to be involved. 
 
The school holds a Parent Forum Skills Database to enable it to draw upon 
community skills. Mrs Peaston to initiate an update. 
 
Budget: Councillor Goodfellow thanked Mrs Currie for highlighting issues 
around the school budget that some senior officials in the Council were 
unaware of. It is expected that this will change aspects of the budgeting 
process in the future. 
 
Evaluation: Once again, the school attendance figures are dipping below 
the East Lothian average. No action for PC at the moment but requires 
monitoring. Mrs Currie to communicate to the Parent Forum. 
 

 
 
 
 
 
 
 
 

CP 
 
 
 
 
 
 
 

PC 
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How Good is Our School 
Quality Indicators 

What Are We Doing? 

Leadership & 
Management 

1.1 Self Evaluation 
1.2 Leadership of 
Learning 
1.3 Leadership of 
Change 
1.4 Leadership and 
Management of 
Staff 
1.5 Management of 
Resources to 
Promote Equity 

Staffing- Class structure next year looks likely to be: P1, P2, P3, P4/5, P5/6, P7 with class 
teachers being announced later in June (always subject to change)We anticipate no 
Newly Qualified Teacher.  Senior Nursery Nurses Practitioners are to be advertised 
across the authority soon. Supporting 3 students currently.  Increased support staff 
hours March- June to support numeracy further in P1 and P2. 
Budget- We currently have £5400 allocated to us through the Pupil Equity Fund (PEF) 
for this financial year. Some Exceptional Needs funding has been allocated to the school 
for this coming academic session.  This means our current support levels remain very 
much as they for the forthcoming session. 
Resources- Plans for an outdoor nursery space has been submitted to ELC planning 
dept. With proper funding from Scottish government, I believe this is yet to be 
confirmed, SHOULD go ahead 2018-2019 but will not be ready for August.  
Evaluation – Evaluating the curriculum with pupil council and some pupil focus groups. 
See Pupil council minutes.  HT met with other HT’s to review attendance, exclusion and 
attainment data.  2 main messages: need to be mindful of our attendance figures, on 
the verge of dipping below the national average and writing attainment is still below 
our reading scores but above national average. 
Staff Development –Nursery staff met with cluster nursery staff to consider good 
practice in planning, we are currently making a few tweaks to improve what we do. 
Writing review: see Mrs Peaston input to P.C 

Learning 
Provision 

2.1 Safeguarding 
and Child 
protection 
2.2 Curriculum 
2.3 Learning, 
Teaching, 
Assessment 
2.4 Personalised 
Support 
2.5 Family Learning 
2.6 Transitions 
2.7 Partnerships 

• P7’s attended camp with Law Primary- very successful, so impressed with increased 
resilience being shown. 

• P3-P5 hosting their very own Egyptian Museum- an incredible high quality 
museum, a huge effort from pupils and staff. 

• HT working weekly with P1 and P2 to support writing, the aim to increase 
independence. 

• P6 took part in rugby festival- mixed feedback which we gave to the rugby 
coordinator. 

• Parent Consultations and open evenings for the nursery.   

• Transitions are in full swing for N-P1 and P7-S1 and some individuals between year 
stages. 

• P4 attending swimming lessons. 

• ELC have published their RME and religious observance policies- we will take stock 
at the May in-service day. 

• Scottish National assessment about to be undertaken for P1, P4 and P7 pupils 
across all ELC schools. 

• Glasgow Science Centre delivered workshops to all our children 

Success and 
Achievements 

3.1 Improving 
Wellbeing, equality 
and Inclusion 
3.2 Raising 
Attainment and 
Achievement 
3.3 Increasing 
Creativity and 
Employability 

• Support ELC by contributing to the Learning, Teaching, and Assessment policy. 

• Aberlady took 2nd place at the Cross Country competition.  Thanks to Stewart 
Donnelley & Gordon Allan for their weekly sessions. 

• Complimentary comment from Laggenlia centre staff and staff from other schools 
on the behaviour and manners of our pupils. 

• Working with Crudens to design the new build area’s statue 

• Seeing our pupils work within the Gala Brochure- so proud!  Feedback from the 
committee has been the work produced has been of a very high standard. 

• Easter Service held at Aberlady parish church.  Lovely contributions from various 
classes and the choir. 

• Area Partnership funds paid for ‘Buddy Bear’ programme for N-P2 pupils.  His super 
power is kindness and he encourages friendship.  Promotes positive wellbeing. 

What is coming up? • Sports Day 

• Leavers Service 

• Transition Events 

• LJ home for N-7 and attainment reports for P1-P7 

• School Improvement Planning 
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5.2 (cont.) Learning Provision: All P1, P4 and P7 pupils across East Lothian will take 
place in Scottish National assessments between now and June. The 
assessments cover reading, writing and numeracy and are adaptive. The 
results will be used to provide an overall picture of education across the 
Council for evaluative purposes.  

 
 
 
 

 

6.0 Parent Forum Queries   

6.1 Composite Classes – ELC is introducing a new composite class policy 
allowing headteachers more flexibility. Currently classes are organised 
strictly around age. This will not be in place for the 2018/2019 session.  
Mrs Currie to update the composite charter for the next session. 
Lesley to check with Damien if this closes this Parent Forum query. 
 
Learning Journals – A request has been made that Parent Council discuss 
the effectiveness of Learning Journals as a reporting tool.  
 
In summary, while it is always nice to see a child’s work, learning journals 
do not make it clear how that child is performing against expectations. 
Given the amount of work required to produce learning journals, could 
there be a more efficient / effective reporting tool? 
 
From the school’s perspective, one of the aims of learning journals is to 
help children take ownership of their learning journey, providing a clear 
understanding of achievement and next steps. The school does not feel 
that this is being achieved in all cases. 
 
Over the last year, National and Council benchmarks have been 
introduced, providing a clearer picture of expectations at each stage. In 
light of this, the school is undertaking a review of reporting methods at the 
next in-service day. The aim will be to identify a clear and timely reporting 
method to parents that leads to constructive discussion about how to 
support learning and next steps for every child.  
Mrs Currie to report back to PC at the next meeting. 
Lesley to add this to the agenda for the next meeting. 
  
The attainment reports for P1-P7 coming home in June will utilise the new 
benchmarks to indicate whether a child is “exceeding”, “meeting” or 
“below” the expected level in each reporting area. 

 
 
 

PC 
LK 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PC 
LK 

7.0 School Improvement Plan Update  

7.1 Following on from previous discussions, it was agreed that it would be 
advantageous to give the wider Parent Forum the opportunity to contribute 
to key aspects of the SIP. It was agreed that the creation of a poster 
display, with the opportunity to contribute using post-it notes, would be an 
effective method of gathering input. 
 
Mrs Currie to organise and communicate, calling on PC support as 
necessary.  

 
 
 
 
 

 
PC 

 

8.0 School Travel Plan Update  

8.1 Walk to School Week will take place w/c 14th May. An e-mail will be sent to 
the Parent Forum announcing the week and pointing them to the website 
to view the updated map detailing safer routes and park and stride 
locations. 
 

 
 
 

 



Aberlady Primary School Parent Council  
Minutes – 02 May 2018 

 5 

8.1 (cont.) Bikeability level 1 taking place with the P5s. Thanks again to our wonderful 
volunteers and community effort. Aberlady is one of the few schools in 
ELC that completes Bikeability level 1 and 2 and this is down to the 
dedication of our volunteers.  

 
 

8.2 No further update regarding a safe path from Ballencrieff to Aberlady.  

9.0 Strategic Change Initiative for Headship  

9.1 As part of her “Into Headship” qualification, Mrs Peaston is reviewing the 
learning pathways of writing and how this is delivered. Using a ‘whole 
school’ approach, Aberlady staff are going out to cross-cluster schools to 
observe writing practices, reviewing current research and engaging in 
structured discussion. The aim is to learn from each other and ensure best 
practice. Findings will feed into the SIP and be communicated to the 
Parent Forum.  
 
Mrs Peaston gave PC a copy of the CAT session presentation for review. 
PC members to review presentation and come back to Mrs Peaston 
with any input / feedback. 

 
 
 
 
 
 
 
 
 

All 

10.0 Consultation – Early Learning and Childcare Service Model 2020  

10.1 The PC members that had scanned the documentation felt that it was 
tricky to understand and more focused on how the model should be funded 
than the details of the model.  
 
Councillor Goodfellow agreed that it is a consultation on funding and 
should be considered in this context. 
 
ELC has requested input by the end of May so that it can summarise 
feedback to the Scottish Government before the June deadline. 
 
Anna and Lyndsay have offered to review the consultation and 
respond on behalf of PC. 
Mrs Currie to share the link with the Parent Forum and encourage 
input. 

 
 
 
 
 
 
 
 
 
 

AH/LW 
 

PC 

11.0 Parent Council and PTA – update from meeting  

11.1 At the EGM of the PTA held on 25th April, it was agreed to transition all 
PTA fundraising activities to PC in order to streamline governance. This 
amalgamation of activities means that Aberlady PTA has now ceased to 
exist. 
 
Kirsty Usher will join PC in the role of Treasurer and will provide an 
account statement for each PC meeting. Lesley was provided with a 
current statement. The signatories for the account will be changed to be 
Alison and Damien. The financial year end will be June 30th so that the 
accounts are ready for the PC AGM in September.  
 
There is a project plan in place with owners for each fundraising task for 
the year ahead. This plan will not change as a result of the transition. 
When PC membership is reviewed at the AGM in September, these task 
owners will be asked if they wish to retain responsibility for their task. If any 
gaps emerge then it is down to PC to find somebody to fill the slot. If 
nobody is identified then that fundraising avenue will cease.  
 
Task owners are responsible for carrying out risk assessments for their 
respective activities. Kirsty Usher is responsible for providing necessary 
floats.  
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11.1 (cont.) From this point forward, Mrs Currie will present her ‘wish list’ to PC. 
 
A fundraising sub-group will meet informally to organise specific events. 
 
Lesley to add a standing ‘Fundraising’ item to the PC agenda. Under 
this item the balance will be minuted and cheques required will be clarified. 
 
Former PTA members are working to produce an inventory of all ‘stuff’ 
owned or under the care of the PTA and its location.  
 
Alison to ensure that all PTA documentation is saved on the school 
server as a back-up. 
 
Kirsty left the meeting. 

 
 
 
 

LK 
 
 
 
 
 

AW 

12.0 P1 Transition Meeting  

12.1 The P1 Transition Meeting will take place on Tuesday 19th June at 9.15. 
Lesley asked for a volunteer to present the PC and its activities to parents. 
Lesley to check whether Damien is willing to do this. Update: Damien 
has agreed to talk at the transition meeting. 

 
 

LK 

13.0 Year of Young People funding and other fundraising possibilities  

13.1 The Year of Young People National Lottery Fund is offering funding of 
between £3000 and £10000 to projects run for, and by, young people aged 
between 8 and 26, that improve health and wellbeing. It is particularly 
focused on projects that: 

- encourage positive mental health for young people; 
- inspire young people to lead active lives; 
- involve young people in the development, design, running and 

evaluation of the project; 
- celebrate and share young people’s achievements. 

It is open to not-for-profit organisations and schools. Applications at 
http://national-lottery-yoyp.org.uk/ 
 
PC discussed possible applications for funding.  
 
The difficulty in accessing Active Schools and other after school activities 
was raised. Some Active Schools activities taking place at other schools 
have start times that make it impossible for children from other schools to 
attend, e.g., Netball at Gullane Primary. Helen to e-mail Councillor 
Goodfellow to raise this issue. 
 
The possibility of funding or encouraging attendance at music activities 
was discussed. Would be interesting to understand what the children 
themselves would like to be available. Fraser and Helen agreed to do 
some thinking around options as input to a discussion with pupils. 
 
Pupil Council members could be charged with discussing this with their 
respective classes. What after-school / lunch time clubs would be popular, 
why would they like it and what is the benefit? Mrs Currie to take this to 
Pupil Council and organise a survey. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HB 
 
 
 
 
 

FR/HB 
 
 
 

PC 

14.0 Cruden Development and School extension update  

14.1 Cruden is engaging with the school around the design of a sculpture for 
the development.  
 
Houses will be on the market by Christmas. 

 
 
 

 

http://national-lottery-yoyp.org.uk/
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14.1 (cont.) Issues around site traffic movement during drop-off and pick-up times 
continue and is being monitored. The site foreman is very receptive to the 
feedback. 

 

14.2 The plans for the Outdoor Nursery have been seen and it is a beautiful 
wooden structure with solar panels and composting toilets in the woods. 
No running water is planned. Funding is from Scottish Government but the 
work is not currently fully funded. Questions remain around how the 
necessary clothing and equipment will be stored / funded / dried. There are 
also mixed messages around planning, e.g., the requirement for running 
water. 
 
There has been no further update on the school extension. 

 

15.0 ELAPCM meeting update (25th April)  

15.1 Helen attended the ELAPMC meeting on 25th April and gave a brief update 
to PC.  
 
Anne Robertson, 1+2 Development Officer from ELC provided a 
presentation on 1+2 language provision in primary schools. Model seemed 
good and integrated into the school day. Concern was expressed around 
the P4/P5 gap before more formal language teaching commences. 
 
Mrs Currie clarified that the first language is a child’s mother tongue, the 
second is French and the third is a ‘taster’ language. In Aberlady the third 
language will be Mandarin.  
 
It was questioned why sign language is not being considered and concern 
was expressed around children learning languages from teachers who do 
not actually speak the target language.  
 
Post meeting update: the minute from the meeting and associated 
presentation have been received and will be distributed to PC. 

 

16.0 NBCAP update  

16.1 The last NBCAP meeting was 20th March. The next one is at the end of 
May. 
 
At the last meeting, the main items pertaining to Aberlady were the 
proposed 20mph limit, cycleways to Ballencrieff and Longniddry, eco-
friendly Aberlady items including the community garden and the electrical 
charging point. 
 
A Young Person’s Group has formed as a sub-group of the NBCAP. Mrs 
Peaston has invited herself into this group and will keep Helen 
informed of meeting dates. 
 
The Family Support Worker for the coastal area will continue to be funded.  

 
 

 
 

 
 
 
 
 

CP 
 

 
 

 

17.0 East Lothian Consultation on transport  

17.1 ELC has an open consultation on local transport. Lesley to forward on 
any relevant information as it is received. Post meeting update: Damien 
has submitted a response and will circulate to PC. 

LK 
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18.0 Correspondence, AOB and Date of Next Meeting  

18.1 The PC Budget of £212 for the 2018/2019 session has been allocated. As 
in previous years, this is to be used for administrative and training 
purposes. 
 
Donald Hay, Chair of the GACC and ACA has asked for the support of PC 
in securing funding to replace the benches removed from the Pleasance 
play park. He has contacted the Amenities Dept at ELC and they have said 
there is no funding to replace them. Donald has approached Crudens but 
is unable to commit the time to drive this forward. Lesley will follow this 
up with Donald. 
 

 
 

 
 
 
 
 
 

LK 

18.2 The next meeting will be held on 20th June at 7pm.  

 
 
Lesley Kennedy 
Aberlady Parent Council Secretary 


