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Present: 
Damien Noonan (Chair)   Pamela Currie (Head Teacher) 
Lesley Kennedy (Secretary)  Karen Polwart    Helen Bradley    
Anna Holland     Hilary Matthews  Fraser Robertson  
Elizabeth McDowell   Carn Peaston (Principal Teacher)  
Councillor Jeremy Findlay   
 
Apologies: 
    
Lyndsay Wilkie   Alison Walker   Louise Potter   John Smart    
Helen Maule   Councillor Jim Goodfellow 
     

Meeting Minutes Approved by:                                                                                              (APC Chair) 

 

Item  Action 

1.0 Welcome and Apologies  

1.1 Damien welcomed everyone to the meeting and apologies were noted.  

2.0 Minute of the Previous Meeting  

2.1 The minute of the previous meeting, held on 17th January 2018, was 
approved by Parent Council (PC) and signed by Damien.  

 
 

3.0 Matters Arising  

3.1 Action items from previous meetings not covered elsewhere:  
 
Update of PC contacts, posters and website – Lesley has made the 
necessary updates and asks PC members to let her know if they spot any 
errors or update required. Lesley to update to reflect resignation of 
vice-chair. 
 
Update of school website re. How to contact your child’s teacher – Mrs 
Currie included information in the recent newsletter and the school website 
has been updated under ‘Contact Us’. Item closed. 
 
Empowering Schools Consultation update – A sub group of PC met and 
submitted a response to ELC and the Scottish Government. This was 
circulated for review by PC. No update at this time.  

 
 
 
 

LK 
 

 
 
 

 
 

 
 
 

4.0 Pupil Council Minutes  

4.1 Pupil Council agreed that they would like the school to take part in Earth 
Hour. Information will be included in the school blog and on twitter.  
 
Pupil Council voted on whether P6 should be allowed to dress down every 
second Friday. The result was 4 votes to 3 with the ‘no vote’ winning. No 
dress down unless it is for a specific reason. 
 
Parents were volunteered to help to drain the waterlogged area of grass. 
Mrs Currie will explore options. 

 
 
 
 
 
 
 
 

PC 



Aberlady Primary School Parent Council  
Minutes – 14 March 2018 

 2 

5.0 Head Teacher’s Report  

5.1 The Head Teacher report to PC (March 2018), written by Mrs Currie, was 
presented to, and reviewed by, PC. The report is reproduced in full on 
page 3. 

 

5.2 Some items on the report were discussed in more detail. 
 
Staffing – Mrs Logan (nursery teacher) has taken a new job and a Nursery 
Nurse post is being advertised. In the short term, the position is being filled 
by a long-term supply nursery nurse. 
 
Elizabeth raised that she had concerns that Aberlady nursery was losing 
its Nursery Teacher while other nurseries were retain theirs. Mrs Currie 
explained that she has been told that no nursery teachers will remain in 
nurseries moving forward. Details around this will be communicated when 
arrangements have been formalised. Nursery nurses already carry out 
most of the assessments and class planning. 
 
Assessment - Literacy trackers have been received positively by teachers, 
by helping to standardise the measurement of pupil progress against 
agreed ELC and national benchmarks. Teachers are undertaking targeted  
and universal vocabulary work with classes. 
 
Partnerships – Mrs Currie thanked this year’s Gala committee who have 
been working with the school, providing resources and support, in the 
creation of art, poetry and stories. 
 
Creativity and Employability – Mrs Currie thanked Mrs Peaston for her 
amazing work organising Developing Young Workforce Week. This was 
very well received. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

6.0 Parent Forum Queries   

6.1 Composite Classes – This discussion was delayed until more detail around 
the query is understood. East Lothian Council have recently drafted a new 
composite class policy that will be discussed when it has been reviewed. 
Lesley to add this to the agenda for the next meeting.  
 
Learning Journals – when these were introduced to the Parent Forum, it 
was indicated that there would be a formal review to assess their success / 
usefulness. Is there a plan for this? Could use Survey Monkey as a format 
to engage the Parent Forum. Mrs Currie will request input form PC if 
necessary. 

 
 
 

LK 
 
 
 
 

PC 

7.0 School Improvement Plan Update  

7.1 As discussed at the last meeting, the SIP planning cycle has changed. The 
SIP needs to be completed by June. The aim is to ensure that it is written 
in language that is accessible to all. Damien has volunteered to help with 
this but it would be great to involved members of the wider Parent Forum. 
Mrs Currie will initiate this by communicating the challenge to the 
Parent Forum. 
 

 
 

 
 

PC 
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How Good is Our School 
Quality Indicators 

What Are We Doing? 

Leadership & 
Management 

1.1 Self Evaluation 
1.2 Leadership of 
Learning 
1.3 Leadership of Change 
1.4 Leadership and 
Management of Staff 
1.5 Management of 
Resources to Promote 
Equity 

Staffing- Mrs Logan (nursey teacher) has moved on to  a new school, a 
nursery nurse job is being advertised but is currently covered by Mrs 
Cunningham until the position is filled.  A teaching student is also 
undertaking a placement in nursery. 
Resources- Budget: We will have a small over spend moving into the new 
financial year. Outdoor nursery extension – now will not take place until 
August 2018.  We undertook a stock take of books in the school and 
using £400 donation from PTA filled our curriculum gaps. 
Evaluation – We have evaluated learning journal feedback sheets and 
followed up any queries.  We will add in termly expectations regarding 
entries and share these with parents.  Staff evaluated the school 
improvement plan (SIP). 
Staff Development –Coaching, Attachment, French resourcing, social 
story writing to help children with communication barriers and child 
planning training, restorative practice and all teachers attended ELC 
primary teachers conference. 

Learning 
Provision 

2.1 Safeguarding and 
Child protection 
2.2 Curriculum 
2.3 Learning, Teaching, 
Assessment 
2.4 Personalised Support 
2.5 Family Learning 
2.6 Transitions 
2.7 Partnerships 

As part of curriculum: Nursery visited the Seabird centre, P3 football 
tasters, P6 rugby tasters, P2 trip to John Gray centre, P5-P7 Generation 
science workshops, P1 Forces workshop, P6 surgeons hall, N-P7 Wild 
About Scotland workshops, P7 visit from Scottish Parliament Education 
Officer. 
Assessment – staff worked on literacy trackers and we now use these to 
track individual pupils against ELC pathways and Scottish benchmarks. 
Currently working on maths & numeracy ones.  Worked again with 2 
cluster schools to assess and moderate pupils’ attainment in 
numeracy/maths. 
Partnerships- Working with schools across ELC on digital technologies- 
3xP7 pupils attend Digital Ninja Conference.  P7 working with Yester 
Primary on coding and Dragons Den.  Worked with gala committee to 
produce art, poetry and stories. 
Transitions- A camp meeting held for P7 parents, transition overview 
shared with nursery parents and enhanced transition meetings started 
with individual families. 

Success & 
Achievements 

3.1 Improving Wellbeing, 
equality and Inclusion 
3.2 Raising Attainment 
and Achievement 
3.3 Increasing Creativity 
and Employability 

Creativity & Employability- Developing Young Workforce Week, Mrs 
Peaston worked hard to organise, fantastic response from the 
community.  
  

• Parental help in lunch hall and P2.  

• Celebration to honour 40 years of teaching with a colleague 

• Swim team participating in swimming gala and individual pupils were 
placed. 

• P4 & P5’s performing in the Brunton Hall with O’Duo. (P2 &P3 also 
had opportunity to go and watch) 

• P7 Team winning the cluster rotary quiz. 

• Citizenship group – took part in another Aberlady Bay clean up  

• Fantastic response from the school community to provide outdoor 
wear for all children to use when needed. 

• 2 P7 pupils attended EL Youth Summit at Brunton Hall 

What is coming up? • Book Bug group starting Tuesday’s at 11am (toddlers - P2)  

• Parent Consultations 
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8.0 School Travel Plan Update  

8.1 This item was covered first at the meeting so that Mrs Peaston could 
provide input before departing the meeting. 
 
All agreed Safe Route to School markings are in place.  
 
Inappropriate parking around the school has escalated and was 
particularly bad during the period of heavy snow. Parking in this way puts 
all our children in danger and it is the duty of the school and the Parent 
Forum to address it.  
 
The GRSOs have designed new banners for the school gate to 
reinvigorate awareness. 
 
The P5 children will soon undertake Bikeability and it is hoped that they will 
take safety messages home and encourage safe parking.  Walk to School 
week will take place after Easter. 
 
The issue will be recommunicated in the school newsletter and the map 
indicating appropriate areas to park will be reissued.  Mrs Currie will 
organise this. 
 
PC discussed options around this issue. The possibility of 20mph flashing 
lights around the school was raised. It was agreed that instead we should 
support the 20mph limit throughout the village as part of Eco-friendly 
Aberlady. 
 
The possibility of closing the top school gate was considered, encouraging 
parents to park away from the railings and use alternative, arguably safer, 
entrances. It was felt that this would be very unpopular and that the front 
entrance is dangerous due to the staff parking.  
 
Cycle path – push from JRSOs and also though eco-friendly Aberlady (CP 
and DN). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PC 

8.2 There continues to be interest in the possibility of a safe path from 
Ballencrieff to Aberlady. The number of pupils travelling from Ballencrieff to 
Aberlady Primary will increase again next year. Providing a safe route for 
walking or cycling would be highly beneficial. 
 
Mrs Peaston agreed to champion this through the JRSOs and ‘safe 
route to school’ discussions.  
 
Dominic agreed to bring this up as part of the Eco-friendly Aberlady 
initative. 

 
 
 
 
 

CP 
 
 

DN 

9.0 School Budget Report to Parent Forum  

9.1 Mrs Currie thanked Damien for all his hard work putting together the 
budget report for the Parent Forum. It was agreed such a report would be 
completed on an annual basis. 
 
After the last meeting, Mrs Currie, with permission from Fiona Robertson 
(ELC Head of Education), discussed the school’s budget with Councillor 
Goodfellow. It became evident that ELC hadn’t appreciated the efficiency 
savings that each school was required to make annually. This has opened 
up a positive discussion although it is unclear if it will impact on the 
situation. The bottom line is that, as it stands, the reduced budget will 
negatively impact upon the service the school can offer its pupils. 
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10.0 Fidra School Uniform Survey  

10.1 Local environmental charity Fidra is focused on reducing plastic waste in 
the environment. They are looking into the impact of non-iron school 
clothes as they are plastic coated and release micro-plastics into the 
environment when they are washed. Fidra have created a survey for 
parents regarding their knowledge of school uniforms. Mrs Currie to 
forward the survey to the Parent Forum. Update: this has been 
circulated. 

 
 
 
 
 

PC 

11.0 Parent Council and PTA structure update  

11.1 PC and the PTA are exploring the possibility of merging in order to reduce 
admin activities. The PTA would become a sub-committee of the PC. 
Damien met with Val McIntyre (Principle Officer, ELC Dept. of People 
Services) to understand how this could be achieved. Dominic to organise 
a meeting with the PTA to move this forward and will update at the 
next meeting. 

 
 
 
 

DN 

12.0 ELAPCM meeting update (20th February)  

12.1 Damien was unable to attend the meeting. Draft minute has been 
circulated to PC.  
 
The next meeting will take place on the 25th April at 7pm. 

 

13.0 Cruden Planning Application – update and next steps  

13.1 Anna contacted the Cruden site foreman regarding an incident involving a 
JCB manoeuvring in close proximity to children on Tranter Road. He was 
very receptive and friendly and is very keen to understand every incident 
so that it can be handled. Anna has set up a messenger group for parents 
who walk their children to school past the site to gather information around 
incidents. Anna to keep PC updated as appropriate. 
 
Members of the Cruden construction team came into school and gave an 
engaging safety talk.  
 

 
 
 
 
 

AH 

13.2 Councillor Findlay informed us that the original footpath plans for the 
development have been updated. It has been agreed that there is a safe 
route to school through The Pleasance from the development. Also, the 
30mph will be extended out of the village towards Craigielaw and a 
crossing point will be put in place.  

 

13.3 At the last meeting, it was agreed that since ground had been broken on 
the development, it was an appropriate time to reinitiate contact with the 
architect (Liz McLean) regarding the extension to the school.  
 
Mrs Currie has been told that by December (2018) plans for the school 
extension will be made available for discussion and contribution. Building 
work will commence in 2019 with the expectation of completion by August 
2020. This is in line with Council projections that indicate the school will 
breach capacity in August 2020. 

 



Aberlady Primary School Parent Council  
Minutes – 14 March 2018 

 6 

 

14.0 NBCAP update  

14.1 The next NBCAP meeting is on Tuesday 20th March where priorities will be 
set for the 2018-2019 budget.  
 
Pam indicated an interest in obtaining funding for a repeat or extension of 
the 6 week block of mental health work carried out last year.  
 
Helen will keep us updated as appropriate. 
 
Mo will be attending the ‘On the Move’ sub-group with a focus on obtaining 
an on-street electric charging point for a group of householders.  
 
Councillor Findlay suggested that it might be worthwhile understanding the 
remit of the new Economic Development sub-group of the NBCAP. Helen 
will find out more at the NBCAP meeting and report back. 

 
 

 
 

 
 
 
 
 
 
 
 

HB 

15.0 Correspondence, AOB and Date of Next Meeting  

15.1 ELC Recruitment and Selection Training running 19th March form 18:30 – 
21:00 in Dunbar. Anna and Helen B have both been trained. 
 
East Lothian Licensing Board are reviewing their Statement of Licensing 
Policy for 2018-2022. A consultation survey on the policy is currently 
running. It was suggested that this be forwarded to Sam Robertson, Alison 
Walker and Louise Potter. Lesley to forward this on. Update: this has 
been forwarded. 
 
Sam Robertson contacted PC regarding run a family beach clean with 
John Harrison on a weekend after Gala.  

 
 

 

15.2 Due to other commitments, Kathy is standing down from Parent Council 
and her position as Vice-Chair. We thank her for all her passion and hard 
work and hope that she comes back soon! Anybody considering taking on 
the position of Vice-Chair should get in touch.  

 

15.3 The next meeting will be held on 2nd  May at 7pm.  

 
 
Lesley Kennedy 
Aberlady Parent Council Secretary 


