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Present: 
Damien Noonan (Chair)   Lesley Kennedy (Secretary) 
Pamela Currie (Head Teacher)   Carn Peaston (Principal Teacher) 
Helen Bradley    Anna Holland    Hilary Matthews   
John Smart 
         
Apologies: 
Alison Walker (Vice-Chair)  Kirsty Usher (Treasurer) Karen Polwart  
Louise Potter    Lyndsay Wilkie    Helen Maule  
Fraser Robertson   Councillor Jim Goodfellow  Councillor Jeremy Findlay  
     

Meeting Minutes Approved by:                                                                                              (APC Chair) 

 

Item  Action 

1.0 Welcome and Apologies  

1.1 Damien welcomed everyone to the meeting and apologies were noted.  

2.0 Minute of the Previous Meeting  

2.1 The minute of the previous meeting, held on 2nd May 2018, was approved 
by Parent Council (PC) and signed by Damien. A signed copy was given to 
Mrs Currie. 

 
 

3.0 Matters Arising  

3.1 Mrs Peaston was invited to cover her items so that she could leave the 
meeting.  
 
Action items from previous meetings not covered elsewhere:  
 
Update of PC Data protection compliance, contacts, posters and website –  
Data protection compliance requirements have been met. Contacts and 
posters are updated / ready to be updated. These will be distributed before 
the end of term. Lyndsay and Lesley have updated the website content 
and this will be sent to Gillian asap to ensure updates before the end of 
term. LK to action. Post meeting update – website updates have been 
sent to Mrs Mair for action. Contacts have been updated. School 
posters will be updated after the AGM on 5th September. 
 
Update of Parent Forum Skills Database – Ongoing action. Mrs Peaston 
will request input if required. Item closed. 
 
School attendance figures communication to Parent Forum – Mrs Currie 
presented PC with the school attendance statistics and these were 
reviewed. They are an improvement on last session but the preportion of 
pupils attaining 90 – 95% attendance, (with 90% equating to missing half a 
day a week), is such that it is considered a problem by ELC. Mrs Currie will 
continue to monitor the attendance figures and will come back to PC if the 
problem sustains and further action is required. Item closed. 
 

 
 
 
 
 
 
 
 
 
 
 

LK 
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3.1 (cont.) Strategic Change Initiative for Headship – feedback from PC – Mrs 
Peaston shared a summary outline with PC and key points were 
discussed. Input was very positive, particularly in terms of next steps and 
the inclusion of pupil and parental involvement. Mrs Peaston will come 
back to PC if further input is required. Item closed. 
 
Replacement of benches in Pleasance Playpark – there has been no 
progress in following this up. Damien has offered to reach out to Donald 
Hay.  

 
 
 
 
 
 
 

DN 
 

4.0 Pupil Council Minutes  

4.1 The last Pupil Council meeting covered funding ideas pertaining to item 16, 
the Year of Young People. Mrs Currie collated the information and emailed 
to Fraser, (see item 16). 
 
It was agreed that the winning house treat should be ice lollies. 

 
 
 
 
 

5.0 Head Teacher’s Report  

5.1 The Head Teacher report to PC (June 2018), written by Mrs Currie, was 
presented to, and reviewed by, PC. The report is reproduced in full on 
page 3. 

 

5.2 Some items on the report were discussed in more detail. 
 
Staffing - Miss Cunningham, who has been doing supply in the nursery, 
has been employed as the school’s new Nursery Nurse. Jodie McDonald 
has been appointed Senior Early Years Practitioner.  
 
Budget – doing ok due to the salary savings made in the nursery since 
March.  
 
Success and Achievements  

- SEE Survey completed by P6. Lesley to add to agenda for next 
meeting. 

- first school in East Lothian to attain the Social Enterprise award. 
Judges were particularly impressed by the level of pupil 
involvement. 

- Attainment data positive. Lesley to add to agenda for next 
meeting. 

- Evaluation of Restorative Approach progress completed. Results 
were reviewed by PC. All teacher scores improved August vs May. 
Work will be ongoing. 

- SNSA results will be reviewed in detail to identify teaching areas 
that will fill gaps across year groups and allow tailored support for 
individuals. 

 
 
 
 
 
 
 

 
 
 

LK 
 
 
 
 

LK 

6.0 Parent Forum Queries   

6.1 None at this time. 
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How Good is Our School 
Quality Indicators 

What Are We Doing? 

Leadership & 
Management 

1.1 Self Evaluation 
1.2 Leadership of 
Learning 
1.3 Leadership of 
Change 
1.4 Leadership and 
Management of 
Staff 
1.5 Management of 
Resources to 
Promote Equity 

Staffing & Students- Class structure and staffing has already been announced 
separately with a classroom assistant (8 hours) and playground supervisor (4 hours) in 
the process of being advertised. Interviews for a new nursery nurse take place on 
19.6.18.  Haine our mandarin language assistant was fabulous and gave a really rich 
culture experience for our students.  We will have an assistant next year too.  Eleanor, a 
French languages student has been with us for 1 week teaching in each class. 
Budget & Resources- We have just purchased £400 of additional ‘natural’ resources for 
the nursery.  Class teachers are currently ordering their resources for next session.  Our 
budget is in healthy position.  
Evaluation – a huge evaluation of curriculum, learning, assessment, leadership etc. has 
been undertaken by staff.  These evaluations are written about in our Standard and 
Qualities report due to parents August 2018.  Evaluation and feedback sessions were 
offered to all families but there was not much uptake.  We are also sending out our 
usual evaluation to parents and pupils which we use to evaluate our impact. 
Staff Development –Courses undertaken include: family learning, leading with 
kindness, floor books for self-evaluation, Government evaluation document – HGIOELC, 
learning journals. 

Learning 
Provision 

2.1 Safeguarding 
and Child 
protection 
2.2 Curriculum 
2.3 Learning, 
Teaching, 
Assessment 
2.4 Personalised 
Support 
2.5 Family Learning 
2.6 Transitions 
2.7 Partnerships 

• P7’s attended the Risk Factory 

• P1 & P2 visited Aberlady Bay with the ranger. 

• P6 took part in the school grounds campout and P5 joined in the cookout part. 

• Transitions to NB and other high schools are underway.  Nursery pupils attending 
taster lunches, assemblies and Wonderful Wednesday 

• P4 attending swimming lessons. 

• Scottish National assessments (SNSA) were undertaken by  P1, P4 and P7 pupils 

• The Rotarians presented our P7 pupils with a dictionary each. 

• Some P7’s represented Aberlady at county sports.  We were unfortunate not to 
make the top 3 this session.  Great effort by our pupils. 

Success and 
Achievements 

3.1 Improving 
Wellbeing, equality 
and Inclusion 
3.2 Raising 
Attainment and 
Achievement 
3.3 Increasing 
Creativity and 
Employability 

• P6’s undertook enterprising adventures and raised over £400, they are choosing 
how to spend it. 

• P6’s celebrated their learning through a Harry Potter event. 

• P5-7 attended an ELC orienteering event and the P6 class ranked which was 
wonderful.  They went onto represent ELC in a national competition. 

• Well done to P6 and P7 for producing a magnificent show, we were so proud of 
their achievement. 

• SEE Survey – an ELC P6 & S2 survey show we have made progression in some 
areas.* 

• The first school in EL to achieve the Social Enterprise in Education Award well-done 
to 2016-2018 P7 pupils and Mrs Peaston 

• Attainment data gives a positive message of very good learning and teaching.*  

• Evaluation undertaken by our Educational Psychologist shows we have made 
positive strides into implementing Restorative Practices and a positive relationship 
approach to behaviours management. * 

• SNSA show our children are high achievers nationally* 

• A productive meeting with a HMiE inspector regarding our data and how we can 
analyse further to raise attainment and reduce inequalities. 

• Mathletics- shows the majority of pupils are engaging with the programme and are 
involved with mathematics out with school.  Teacher reports indicate most are 
making progress.* 

What is coming up? • Sports Day 

• Leavers Service 
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7.0 Fundraising – including appointing Fundraising Co-ordinator  

7.1 Damien presented Mrs Currie with a cheque for £745 from the treasurer. It 
was not clear what this cheque was for. Damien to follow this up with 
Kirsty and communicate to Mrs Currie. 
 
When the PTA was disbanded, the need was identified for an individual 
within the PC, who could be the single point of contact for the owners of 
fundraising activities. A short list of responsibilities associated with the role 
have been identified. Lesley to finalise and communicate name and 
responsibility list for position. Anna to approach individual to see if 
they would be interested. 
 
Kirsty has communicated that there is currently nearly £4000 in the bank 
account and it would be good to get some of this invested / ring fenced. 
Mrs Currie discussed her ‘wish list’ with PC and the following items were 
discussed and approved by PC; 

- Leavers gift for P7 pupils in the form of a school tie (approx. £100) 
- Pantomime subsidy for all pupils. As last year this would be £5 per 

head, resulting in a total spend of approx. £600. 
- Purchase of specialised and quality equipment to support 

curriculum development into the STEM subjects. This is likely to 
be spent in dribs and drabs rather than in a single chunk, but is 
likely to equate to around £3000. 

 
SPTC insurance, previously bought by both PC and the PTA has been 
renewed by Alison with the appropriate level of cover for fundraising 
events, but with the PC contact information. It is assumed that this will be 
appropriate. 
 
Alison to confirm that all ‘PTA documentation’ has been saved to the 
school server as a back-up. 

 
DN 

 
 
 
 
 
 

LK / AH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AW 

7.2 Anna presented her plans for a Greek Night, to be held as a fundraiser in 
the Aberlady Village Hall.  
 
Anna has created a detailed plan for the event, the catering has been 
agreed and it is felt that this fundraiser could be held with minimal outlay 
and minimal effort. Tickets would need to go on sale soon and be actively 
advertised. Tickets will be sold for £30, with a BYOB policy. It is anticipated 
that the event could raise approx. £600. The PC members in attendance 
approved the event. 
 
Anna to request a cheque for £100 to cover the catering deposit. 
Lesley to send out Anna’s proposal for the event to PC. 
Anna to send graphics to Mrs Currie so she can send out a ‘save the 
date’ from school. – Done. 
 
Post meeting update – save the date email has promted a flurry of 
ticket sales with nearly ¾ already sold! 

 
 
 
 
 
 
 
 

 
 

AH 
LK 

AH / PC 

8.0 School Improvement Plan Update  

8.1 The SIP has been written and will be submitted to ELC at the end of this 
week. While the SIP needs to be detailed and technical, it is appreciated 
that there is a need to translate it into a version that is accessible to pupils 
and parents. Damien has agreed to help with this and was presented with 
a copy of the current plan for review.  
 
Lesley to arrange a meeting between Mrs Currie and Damien at the 
start of next session. 

 
 
 

 
 
 

LK 
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9.0 School Travel Plan Update  

9.1 Walk to School week was positive, although the statistics collected were 
not as good as they could have been. There was an issue at the start of 
the week with regards to the cones. Considering the use of other ‘no 
parking’ prompts that cannot be so easily squashed. The parking attendant 
visited during and after the event. 
 
Communications will continue in a bid to help parents understand that it is 
for the safety of all children that these parking restrictions are promoted. It 
was suggested that future communication could focus upon comparing the 
visibility children have when crossing the road to school, with and without 
cars parked in the ‘no parking’ zone. 
 
Mrs Currie to review the available photographs and communicate 
these appropriately. 

 
 
 

 
 
 
 
 
 
 
 
 

PC 

9.2 Ballencrieff – Aberlady Cycle Path – there has been no progress on this 
subject, although it remains on the NBCAP priorities list and ‘safe routes to 
school’ continue to be communicated as a priority by the Scottish 
Government. It requires a concerted effort and involvement from the local 
community. Lesley to ensure this is reinvigorated at the next meeting.  

 
 
 
 

LK 

10.0 Learning Journals and reporting  

10.1 At the recent consultation, parents were asked to select from a number of 
reporting options. The limited response favoured ‘option 2’, comprising of 
two short tracking reports against curriculum area and a June report 
against national benchmarks. 
 
The plan for reporting is as follows. 
 
The use of Learning Journals will continue, but without the detailed teacher 
comments. It is felt that the comments were not adding enough value to 
justify the teacher time involved. 
 
There will be a twice annual ‘tracking update’, providing information about 
each child’s approach to learning and support required by curriculum area. 
The child’s development needs / next steps will also be detailed for each 
area. 
 
There will be a move from parent – teacher consultations to ‘Learning 
Conversations’, involving the pupils of all levels in their meeting. About 
50% of schools in EL have already moved to this model, it is considered to 
have a positive impact upon the learning journey of children and it is 
looked upon favourably by the inspectors. The basis of the conversation 
would be a ‘Pupil Report’, written by the child. Parents will have the option 
to opt for a private conversation if they would prefer. 
 
This information will be presented to parents at the Curriculum Evening at 
the start of the next session. 

 
 
 
 
 
 
 
 
 
 

11.0 Homework  

11.1 Mrs Peaston reported to PC on the results of the recent homework survey 
sent to Parents. Only 1/6th of parents responded, with 55% indicating they 
felt children already received enough homework. With such a small 
response rate, it is difficult to draw any real conclusions from the results.  
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11.1 (cont.) Homework is set to consolidate and / or extend what is being taught in the 
classroom, but it also serves to communicate what is being taught between 
school and home. There has been no cross cluster agreement on 
homework policy, so schools are developing an independent approach. 
 
Next session, children will receive weekly reading, spelling and Mathletics 
homework. A homework grid will be provided with activities to be 
completed throughout the year. The expectation is that all homework set 
can be completed independently by the child. If this is not the case, it 
should be communicated with the school so that expectations can be 
realigned or support can be given. Parents will be expected to sign a 
homework diary to show that homework has been completed. The aim is to 
increase accountability and support partnership between school and home. 
 
Mathletics engagement statistics were reviewed by PC. Next session, 
teachers will monitor the Mathletics activity of each pupil. If engagement is 
not as it should be, an effort will be made to understand the cause of the 
shortfall, be it time, interest or ICT availability. 
  
A homework club will run next session. Details to be finalised.  
 
Parents should be reassured that ‘no news is good news’ and if there is an 
issue, the school will get in touch. 

 

12.0 School Supported Charities  

12.1 A new inclusion group will form at the start of the next session. A list of 
preferred charities will be brought to PC for approval. Lesley to put on the 
agenda for the next meeting. 

 
 

LK 

13.0 ELC Draft Policies for comment  

13.1 The ELC draft policies for Additional Support Needs and Managing 
Distressed and Challenging Behaviour were reviewed by Damien. They 
were found to be mechanical documents and mostly inaccessible to those 
without an educational background. If comments are being requested from 
the parent body, the documents need to be more parent friendly. 
 
Damien to feed this back to ELC. 

 
 
 
 
 
 

DN 

14.0 Consultation – Early Learning and Childcare Service Model 2020  

14.1 Anna and Lyndsay reviewed the consultation and submitted a response to 
the Scottish Government on behalf of PC. The consultation document was 
found to be very technical and inaccessible for those without an 
educational background. 
 
There are concerns that the plans will have a big impact on parents, who 
may have their childcare choices reduced by accreditation requirements on 
childminders. However, it is not entirely clear what the standards for 
accreditation will be and whether these will be across the board, for all 
individuals and organisations involved in childcare. Some requirements 
would be unattainable by individual childminders, e.g., contingency plans 
for illness. There didn’t seem to be any space in the plan for parents who 
just want their child ‘minded’ rather than ‘educated’. 
 
Thank you to Anna and Lyndsay for their time and input. 
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15.0 Fidra Focus Group  

15.1 Fidra have requested to meet with a group of parents to discuss school 
uniform and the manufacturing process. They will be reporting their 
findings back to the Scottish Government. 
 
Mrs Currie to communicate the opportunity to the wider Parent 
Forum at the start of next session. 
 
PC discussed the possibility of receiving guidance from Fidra on buying 
sustainable school uniform. This information could then be shared with the 
Parent Forum in advance of parents buying uniform for next session. Mrs 
Currie to follow this up. 

 
 
 
 

PC 
 
 
 
 

PC 

16.0 YoYP funding and other fundraising possibilities - update  

16.1 As mentioned in item 4, ideas from Pupil Council have been passed to 
Fraser for collation. An update will be requested from Fraser. 
 
No further discussion has taken place on this item. Lesley to add to the 
agenda for the next meeting. 
 
Actions from the last meeting; 
 
The difficulty in accessing Active Schools and other after school activities 
was raised. Some Active Schools activities taking place at other schools 
have start times that make it impossible for children from other schools to 
attend, e.g., Netball at Gullane Primary. Helen to e-mail Councillor 
Goodfellow to raise this issue. 
 
The possibility of funding or encouraging attendance at music activities 
was discussed. Would be interesting to understand what the children 
themselves would like to be available. Fraser and Helen agreed to do 
some thinking around options as input to a discussion with pupils. 
 
Pupil Council members could be charged with discussing this with their 
respective classes. What after-school / lunch time clubs would be popular, 
why would they like it and what is the benefit? Mrs Currie to take this to 
Pupil Council and organise a survey. 

 
 
 

LK 
 
 
 

 
 
 
 

HB 
 
 
 
 
 

FR/HB 
 
 
 

PC 

17.0 Cruden Development and School extension update  

17.1 No update at this time.  
 
The winners of the statue design competition will be decided before the 
end of term and presented to the artist for development.  

 
 
 

 

18.0 NBCAP update  

18.1 Helen reported that this has been the last year of educational funding 
through NBCAP. The funding has been allocated to the provision of the 
family worker and support for mental health in schools.  

 

19.0 ELAPCM meeting update (19th June)  

19.1 Val McIntyre is retiring from the position of Principle Officer of ELC 
Education Department. She has been the main point of contact between 
Parent Council’s and the Education Department for a number of years. Her 
replacement is still to be appointed. 
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20.0 Parent Council membership and responsibilities for 2018 - 2019  

20.1 All committee members have indicated that they are willing to remain in 
office for the 2018-2019 session. However, should anybody else wish to 
contest their positions, they are encouraged to make themselves known. 
Positions will be finalised at the AGM in September. It is hoped that the 
Fundraising Co-ordinator role will filled at this time. 
 
The PC Constitution will need to be updated to reflect fundraising activities. 
Lesley to look at this and circulate before the AGM. 
 
Dates of next year’s meetings have been proposed as follows; 
 
5th September 2018 – PC AGM, on same night as Curriculum Evening 
 
26th September 2018 
14th November 2018 
16th January 2019 
13th March 2019 
1st May 2019 
12th June 2019 
 
Lesley to submit necessary lets to ELC. Post meeting update – Lets 
have been submitted and processed by ELC. 

 
 
 
 
 
 
 

LK 
 
 
 
 

 
 
 
 
 
 
 
 

LK 

21.0 Correspondence, AOB and Date of Next Meeting  

21.1 East Lothian Transport consultation responded to by Damien on behalf of 
PC. Safe cycling across the school catchment area was promoted. Thanks 
to Damien for taking the time to respond to this on our behalf. 

 

21.2 Time has come to say goodbye to John Smart. Thanks to you for your 
involvement and commitment to PC over the last number of years.  

 
 

21.3 The next meeting will be the PC AGM on the 5th September and the first 
PC meeting of the new session will be held on 26th September at 7pm. 

 

 
 
Lesley Kennedy 
Aberlady Parent Council Secretary 


