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Aberlady Primary School is a non-denominational primary school which opened on its
present site in 1931. It serves the coastal village of Aberlady and the surrounding area. It is a
traditional stone building with six classrooms in the main building and one mobile unit
which serves as a resource base and general purpose space.A purpose-built nursery and
outdoor play area was opened in February 2000; the nursery is part of the school
community and when we refer to the ‘school’ this includes the nursery too.The school is
pleasantly situated in the village and is surrounded by large grass areas, a recently developed
wooded area and a hard surface games area.

In session 2018 - 2019 there are six primary classes - P1, P2, P3, P4/5, P5/6 and P7, with a
combined roll of 121.There is a morning and an afternoon nursery class with a total
capacity of 40 pupils.

In addition to the Head Teacher (appointed in August 2015), the school has a Principal
Teacher, a part-time Support for Learning teacher (0.15 full-time equivalent) and a remaining
staffing complement of 6 full-time teachers.The Head Teacher is not class committed.There
are specialist teachers of Music, PE, MFL (French) as well as violin instruction.The support
staff comprises our school secretary, janitor (vacancy), 2 nursery nurses (1 full-time and 1
part-time), 1 Senior Early Years practitioner, who leads the nursery, and 2 auxiliaries who
undertake a variety of roles (Additional Support Needs auxiliaries, General auxiliaries,
Playground/Dining Room supervisor).There is a strong sense of family within Aberlady
Primary – across pupils, parents and staff alike.

Vision & aims

We see a school that is a thriving, vibrant learning community where potential is realised
and nurtured through partnerships.We see a school where every person is highly prized,
treated as an individual with kindness and dignity.We see a school that is dedicated to the
highest levels of achievement and attainment, where we use our talents, skills, abilities and
energies to affect those around us; locally and globally because we know we can make a
difference.We see a school that is constantly innovative that equips, supports and empowers
this generation for the future, where leadership capacity is encouraged.We see a school
where everyone can belong.

Our values

KINDNESS, RESPECT, CO-OPERATION, INCLUSION, CURIOSITY and POSITIVITY

 



East Lothian Council education service improvement plan

• Improve inclusion, wellbeing and equality

• Improve attendance and reduce exclusions

• Raise attainment and achievement - particularly for the lowest 20%, LAC 
(looked-after children) and ASN (additional support needs)

• Improve positive destinations - particularly for the lowest 20%, LAC 
(looked-after children) and ASN (additional support needs) 

• Improve % of schools and early learning and childcare settings evaluated as 
good or better

* ‘Additional support needs' includes anything that is a barrier to learning for a child,
such as dyslexia or autism

Priorities for our school

The school works out where it can improve by using Education Scotland's self-evaluation
system 'How good is our school? Fourth edition' (HGIOS4).

https://education.gov.scot/improvement/self-evaluation/HGIOS4

This system makes it clear how important it is for children to be involved in school
improvement and as a result, all pupils take part in SIP Groups (see below).

We have identified the following priorities for 2018 - 2019:

Priority 1

Improve, develop and enhance our learning provision through curriculum development

Priority 2

Ensure our school community is a fair and inclusive environment

Priority 3

Enhance our Nursery provision

 

https://education.gov.scot/improvement/self-evaluation/HGIOS4


School Improvement Plan (SIP)

Our School Improvement Plan sets out our aims and goals for specific areas of
improvement and describes how we will know if we have achieved our aims.

* Note that the School Improvement Plan applies to Nursery too unless otherwise stated.

SIP groups

These groups meet monthly, are led by a member of staff and involve 
every pupil from P1 to P7.

Pupil Council - Mrs Currie

Literacy - Mrs Peaston

Sustainability - Mrs Mackay

Rights Respecting Schools - Miss Salmon

Inclusion - Miss Wood

Technologies - Mrs Craig

1+2 - Mrs Unwin

Nursery - Mrs Stewart

The school actively seeks to involve adults with these groups, including 
parents and carers, and also members of the wider community.

 



Priority 1: Improve, develop and enhance our 
learning provision through curriculum development

1.1 Learning techniques

Aim

Embed best practice in teaching in the form of HOTS (Higher Order Thinking Skills), MTV
(Making Thinking Visible) and, where appropriate, co-operative learning.These techniques will
be made explicit to pupils because this improves attainment.

Impact / evidence

Parents will see evidence at school of these techniques in action. Children should
understand them and be able to explain them. Children will be able to think more critically
and creatively, and be able to solve problems more effectively.

1.2 Outdoor learning

Aim

Increase use of the outdoor space and complete our outdoor policy.

Impact / evidence

Increased pupil engagement with outdoor learning.

1.3 Sustainable school

Aim

Develop a sustainability policy with an impact on how we operate.

Impact / evidence

We will increase our recycling. Our sustainability policy will be developed by the
Sustainability SIP Group, led by Mrs Mackay, and will be implemented by the school.

1.4 Curriculum for Aberlady

Aim

We will implement East Lothian curriculum frameworks in all areas, ensure we have the
resources we need for them, and adapt them to the specific context of Aberlady.

Impact / evidence

Work by the Technologies SIP Group (Mrs Craig), Literacy SIP Group (Mrs Peaston) and
Pupil Council (headteacher).We secure the resources we need for learning and teaching.
Pupils are clear about what they are learning, why they are learning, what skills and
knowledge they are developing and can talk about their progress.

 



1.5 Languages

Aim

We will raise confidence in delivering French within all learning environments including
Nursery and implement Language 3 in P5-7.

Impact / evidence

Teaching in Language 3 starts (Mandarin in P4-6, Spanish in P7).

1.6 Homework

Aim

We will introduce a new home learning approach and embed it during the year (except
Nursery).

Impact / evidence

Families and carers will have a better understanding of their role in learning and how they
can support skills introduced in school.

1.7 Reporting on pupils' progress

Aim

Improve our planning and reporting approach to make better use of teachers' time and
make things clearer for parents.

Teachers will no longer write regular comments in learning journals (too time-consuming)
but these will continue to be used by pupils and available to parents/carers.

There will be pupil progress updates in October and February; each of these to be followed
by a consultation with parents/carers in the form of a learning conversation that includes
the pupil, in November and April.There will be an attainment report in June.

Impact / evidence

Pupils and parents/carers have a better understanding of the pupil's progress in learning 
and partnerships are increased. Everyone has a clearer understanding of levels achieved and
next steps.

1.8 Out of school activities

Aim

Achievements outwith the school as well as within it are valued, highlighted and noted, if
pupils wish. Skills and talents are built upon within the school environment and beyond.

Impact / evidence

Our pupils feel valued and included. Increased pupil satisfaction in this area should be
measurable within the SEE survey.

 



Priority 2: Ensure our school community is a 
fair and inclusive environment

2.1 Behaviour

Aim

Embed our new positive relationships approach (restorative practice).

Impact / evidence

Improved relationships between all stakeholders, measured by surveys.

2.2 Rights Respecting Schools

Aim

Take the next steps as a rights respecting school under the UNICEF award scheme.

Impact / evidence

Aberlady already has a Bronze level award and will apply for Silver.Work by Rights
Respecting Schools SIP Group (Miss Salmon).

2.3 Attainment gap

Aim

There will be targeted support to reduce the poverty related attainment gap in literacy and
numeracy  (Nursery to P7).

Impact / evidence

We will assess vocabulary, phonics and word sight skills in August 2018 and Jan 2019, and
monitor progress in several ways.

2.4 Out of school opportunities

Aim

To track the engagement of pupils in activities outwith school and to work with parents and
carers to remove barriers to engagement.This to include groups and activities such as
Support from the Start,Active Schools, Cubs, Scouts, Brownies and Guides, Enjoy-a-ball etc.
To reduce transport costs and issues created by being part of a rural community so families
can access activities.To engage with stakeholders to provide more on-site opportunities.

Impact / evidence

We will train P7 pupils to lead lunchtime sports opportunities.We will measure out-of-
school opportunities uptake and impact as baseline in September 2018 and again in
February 2019.There should be improved health and wellbeing of pupils as evidenced
through pupil survey (internal) and SEE survey.

 



2.5 Pupil involvement

Aim

We will increase pupil voice, partnership working and leadership at all levels, especially
through the mechanism of SIP Groups.

Impact / evidence

Staff, parents and pupils feel valued and are given leadership opportunities.

2.6 Attendance

Aim

Increase attendance at school by implementing a system so that families are aware when
attendance levels are hitting triggers that will impact learning and their child’s performance.
Support for families where children are late for school and miss learning.

Impact / evidence

A reduction in pupils with attendance less than 90% and 95%. Reduction in lateness.

Priority 3: Enhance our Nursery provision

3.1 Action plan for new outdoor nursery

Aim

Develop an action plan for implementing a new outdoor nursery to support the expansion
of early learning and childcare, ensuring quality learning experiences and supporting and
engaging the whole learning community in this process of change.

Impact / evidence

Increased use of outdoors. Increased hours for childcare and education. Families, staff and
pupils feel included and consulted.The children’s best interests will be held central to any
new implementations. Measurement of impact will be supported centrally by ELC early
years team.

3.2 Nursery planning and reporting

Aim

Improve Nursery planning, tracking, Learning Journals and personal learning plans.

Impact / evidence

Increased confidence in the above process. Parents/carers and staff have a better
understanding of where the children are in their learning and next steps.

 


