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Context of the school 
 
Aberlady Primary is a non-denominational primary school which opened on its present site in 1931.  
It serves the coastal village of Aberlady and the surrounding district.  It is a traditional stone built 
building with 6 classrooms in the main building and one mobile unit which serves as a resource base 
and general purpose space.   A purpose built nursery and outdoor play area was opened in February 
2000, the nursery is part of the school community and when we refer to the ‘school’ this includes 
the nursery too. The school is pleasantly situated in the village and is surrounded by large grass 
areas, a recently developed wooded area and a hard surface games area. This session there were 6 
primary classes - P1, P2, P3/4, P4/5, P6 and P7, with a combined roll of 127. There is a morning and 
an afternoon nursery class with a total of 32 pupils enrolled. 
 
In addition to the Head Teacher (appointed in August 2015), the school has a Principal Teacher, a 
new part-time Support for Learning teacher (0.15fte) and a remaining staffing complement of 4 full-
time teachers, 2 part-time teachers and 1 NQT.  The Headteacher is not class committed. There are 
specialist teachers of Music, PE, MFL (French) as well as violin instruction. The support staff 
comprises our school secretary, 2 nursery nurses (1 fulltime and 1 part-time) and 2 auxiliaries (who 
undertake a variety of roles –Additional Support Needs auxiliaries,  General Auxiliaries, 
Playground/Dining Room supervisor). Our janitor retired on June 2017 and we have various supply 
janitors in the position. In March 2018 our nursery teacher secured another teaching position and 
we increased our staffing with another part time nursery nurse. 
 
Pupils transfer to North Berwick High School and we work closely with our cluster schools – 
Athlestaneford, Direlton, Gullane, Law and North Berwick Nursery. The Parent Council plays a very 
active part in school life and is very supportive of the school. There is also a very hardworking PTA 
which raises significant funds for the school as well as arranging fun events for the wider school 
community. This session the PTA and Parent Council combined and the parent council now oversee 
fundraising too. 
 
There is a strong sense of family within Aberlady Primary – across pupils, parents and staff alike. We 
are driven by the values of: kindness, curiosity, positivity, respect, co-operation and inclusion.  Our 
vision statement was honed and clarified this session:  We see a school that is a thriving, vibrant 
learning community where potential is realised and nurtured through partnerships.  We see a school 
where every person is highly prized, treated as an individual with kindness and dignity. We see a 
school that is dedicated to the highest levels of achievement and attainment, where we use our 
talents, skills, abilities and energies to affect those around us; locally and globally because we know 
we can make a difference.  We see a school that is constantly innovative that equips, supports and 
empowers this generation for the future, where leadership capacity is encouraged.  We see a school 
where everyone can belong.  
 
 
 
 
 
 
 
 



How good is our leadership and approach to improvement? 
 

1.3      Leadership of change 

The SIP is focused on improving the achievements, attainment and well-being of our learners, and 
the work of our school. Priorities for the improvement plan were identified through consultation 
with pupils, parents and staff, through questionnaires, meetings, feedback and drop in sessions. The 
SIP is reviewed 4 times throughout the year; it is a working document that supports our vision, 
planning and evaluations.   A pupil friendly version of the SIP is on display for all pupils to see and 
interact with; the SIP is referred to in school assemblies.  Families, every pupil and staff come 
together through school improvement groups and drive forward change, groups this session 
included: home learning, positive relationships policy, 1+2, rights respecting schools, inclusion and 
DYW.  We introduced responsibility groups last session for every pupil P1-P7 and this session these 
were more focused on our improvement priorities.  We also have a Pupil Council who report to and 
work with the parent council; JRSO’s and citizenship groups lead assemblies and other work in the 
school. Within the SIP group’s pupils have leadership roles.  All P7 pupils have held additional school 
wide roles including digital leaders, librarians and house captains, roles which they applied for.  This 
session our nursery pupils also held responsibility roles within the nursery setting, we will continue 
this. 
 
The HT shares a vision which provides direction to stakeholders. The HT encourages staff to develop 
leadership skills and once again, this session staff have taken on leadership roles to support the work 
of the SIP, some time was accounted for in the WTA this session and we held extended pupil council 
meetings where representatives of the SIP groups feed into, similar to a school improvement board 
meeting.  The management of strategic change was important this session to ensure that all staff has 
a manageable workload, an area of weakness identified in the staff survey in May 2017. We added 
to our values, this session and as a community we believe these are crystal clear and evident in our 
actions and policies.  Visitors and our partners comment on seeing our values in actions and in the 
ethos of the school. 
 
There is a positive commitment amongst staff to developing their skills and knowledge through 
planned opportunities for Career Long Professional Learning. Support staff involvement in In-Service 
days and other training it is essential in ensuring that we have a shared vision for our children and 
families. Investment in the whole staff team has led to significant improvements in the level of 
support our pupils receive.  This was particularly important as we introduced restorative practice 
and changed our behaviour policy to a positive relationship policy; this is evidenced in our 
restorative practice evaluations with our link EP.  The wider parent body, and in particular our 
parent council were key to helping is shape this policy and indeed the principles that underpin 
approach.  We also worked with 3rd sector partners to introduce and embed a positive attachment 
approach.  We have supported our cluster schools in their work with attachment.   
 
Our partnership working with people within and outside our community is strong; this is evident in 
our events and increasingly in our curriculum offer as we utilise parents and community to plan and 
deliver aspects of our curriculum.  We use our partners well to deliver the curriculum, enhancing our 
offer but we would like to further work with partners to enable them to further plan the curriculum 
together.   
 
Digital technologies have been invested in and moving forward we need to ensure we allocate 
resources to support our other curriculum developments.    To ensure equality, the PTA have 
supported the school in making sure every pupil can access all opportunities by reducing and often 
eliminating costs and other barriers such as equipment, specialised clothing or transport.  
 



Our parent council, parent forum , pupils and staff are engaged in national contexts too e.g. the 
governance review, ELC and National consultations, debating, discussing and putting forward views 
about change and its affects.  The Parent council are fully informed about our budget and lead the 
way in supporting our wider school community to understand the budget and other areas of school 
life.  Parents engage with local community councillors and area partnership to bring about positive 
changes to our school.  We see leadership capacity growing in every area of the school community. 
 
Future Developments 

 Include more community partners in SIP groups 

 Ensure values are embedded in our curriculum as we review this area. 

 Utilise our partners to plan, deliver and evaluate the curriculum offer. 

  Use practitioner enquiry to develop areas of curriculum creatively. 

 
 
 
How good is the quality of the care and provision we offer? 
Across the school there is a positive, calm and inclusive ethos. There are strong relationships 
between all staff and children, and amongst children themselves. Pupils are well behaved, confident 
and friendly.  Children work well individually, as pairs and in groups, and enjoy their learning as the 
annual survey showed. Children, who require additional help, are supported well by a range of 
adults. We need to consistently be stronger at supporting pupils to take responsibility for leading 
learning. Numeracy has been an area we have seen strength in this area and pupils are becoming 
more independent in. Our focus on DYW and links to real contexts has supported pupils to 
understand the purpose of their learning but here is still more work to do in this area. 
 
There is good quality learning and teaching and our use of MTV and HOTS need to now be 
consistently embedded across all classes. Our use of the outdoor space, school environments, 
partners and visits support creative learning and teaching.  This session, our shared reading texts 
including Shirley Clarke, we have considered differentiation and what that looks like in our nursery 
and classrooms. Personal targets and explicit planning for differentiation needs to be further 
developed. The new curriculum frameworks have really supported our work in ensuring planning of 
appropriate experiences.  The QA programme which includes classroom observations, tracking 
meetings, moderation and moderation of planning ensures that there is pace and challenge.  Our 
level of challenge has increased and we are agreed that the pace and critical review of our class pace 
and challenge needs to continue. 
 
Some early level experiences and outcomes are delivered through an effective partnership between 
nursery and P1. This partnership has taken advantage of “Wonderful Wednesdays” as opportunities 
for learner collaborations, staff development and an aid to transition. The transition programme 
from nursery to P1, across stages and from P7 to secondary has been adapted and enhanced, 
leading to partner nurseries and parents commenting on a thorough and supported transition.  
Further collaborative planning in our small school setting takes place across levels in “Fantastic 
Fridays” for 1st and 2nd levels.  The 2 teachers within first level in the multi composted classes ensure 
there is equality in the delivery of the curriculum and experiences on offer, an area of concern for 
parents in our school. 
 
Assessment has been explicitly linked in our planning to the learning and teaching. Our assessments 
now lead to more effective interventions. Our work on holistic assessments and moderation with 2 
of our cluster schools have supported and challenged our evidence and professional judgements.  A 
variety of formative assessment approaches are being used across classes, learning intentions and 



co- created success criteria are evident in classes. Our work with learning journals have ensured self 
and peer assessment are part of everyday learning and teaching in every class including the nursery. 
Some pupils still say they don’t know their next steps and prefer verbal feedback to written.  We 
want children to have ownership of their learning, and know what they need to do to improve; some 
parents have also stated that they aren’t always clear in their child’s next steps and this as an area 
which we still need to address further. 
 
We use the National benchmarks to help us gauge levels and on the on track statements within the 
ELC frameworks have greatly supported our understanding of expectations too. 
 
We know our pupils well and those who are not achieving are identified and supported. Pupils are 
identified through our tracking system, SMT observations and monitoring, parental views, pupils 
own feedback, HT/CT reviews, CT/SfL Reviews. Our tracking system is being further developed so we 
can track pupil’s interventions against our data and teacher judgements. We work closely with 
learners, their parents and partner services to intervene where needed.  Use of quadrants in SMT/CT 
tracking conversations have led to more timely interventions and use of support and PEF. Part of PEF 
funding and Area Partnership grant is focused on literacy interventions for specific pupils and 
groups, evidence shows that some impact has been made. 
 
Future Developments 
 

 As part of curriculum rationale redesign and planning review consider where our pupils 
would benefit from more independence in their learning, making decisions, initiating and 
organising tasks and demonstrating self-reliance. 

 A more focused approach to planning that takes account of holistic assessments, 
differentiation to ensure challenge and support. 

 Introduce tracking reports that accounts for personalised targets and next steps, this will 
inform the learning conversations with pupils and families. 

 Continue cluster moderation and broaden to other areas of the curriculum. 

 Embed MTV, HOTS consistently across all classes and introduce co-operative learning. 
 
 
 
How good are we at ensuring the best possible outcomes for all our learners? 
We liaise with health professionals and school staff work with community groups such as Support 
from the Start to ensure our pupils have the best opportunities to develop and learn e.g. bursary 
scheme for outside activities. Active Schools data shows we have a small uptake on clubs and 
activities but some pupils are heavily involved with clubs that are supported by other offers. We 
offer a selection of before and after school activities such as Junior Jog Scotland, football, Bikeability 
and dance – as well as a lunchtime table tennis club and a lunch time school choir.  Surveys showed 
that not all children access outside of school opportunities and our geographic location makes it 
expensive for some families to access services.  This is an area we have tried to develop with the use 
of PEF. 
 
A sub group of the parent council and the HT worked on analysing the East Lothian Poverty report 
and the cost of the school day.  Although most of families live within SIMD 8, we do have hidden 
poverty and inequalities.  The report we created showing our findings in the context of Aberlady had 
clear actions that we as a school community could undertake to make the lives of all or children 
better.  Our inclusion group led by pupils and a staff member developed the work further.  We can 
confidently say we are reducing inequities in our village and shaping mind-sets. 
 



A thorough programme of tailored transition events has been put in place for individual pupils to 
support the transfer to NBHS and from nursery to P1.  We use our support staff in a coordinated way 
to meet the needs of our learners.  Their timetable changes termly and sometimes weekly to reflect 
the changing needs of pupils and the school.  Classroom assistants have now been trained and lead 
social skills groups, talking time groups, Talk & Move, MSP groups and support individual children 
with additional needs on specific programmes. The support staff are well trained and reflective 
practitioners, as demonstrated in weekly support staff meetings.  
 
Our child planning meetings are clear, well managed, and effective.  Learning support staff and 
partner agencies in our school provide valuable support and advice to staff and individual learners 
and their families and contribute towards meeting learning needs. We use the Signs of Safety 
approach and families have commented on the positivity and inclusiveness of this. 
 
We have an improvement group supporting our whole school approach to becoming a ‘Rights 
Respecting School’ and have applied for the bronze status.  Our assessments show that we are 
actually well on the away to silver.  More importantly is the impact of the philosophy of rights and 
responsibilities and the positive influence it is having on our pupils.  The approach also underpins our 
restorative approach to discipline in the school.   Our inclusive, restorative approach has supported 
our figure of no exclusions this session. 
 
Attendance has been an area of concern that has been addressed with parents, with the support of 
our parent council.  We monitor attendance monthly and our tracking indicates that unauthorised 
holidays play a large role in affecting poor attendance particularly Jan- April period. 
 
OUR DYW focus, led by our PT has supported staff, family and learners understanding of the 
importance of ambition and understanding why certain learning takes place.  We need to continue 
to develop a skills pathway, this will also be a cluster focus. 
 
Our attainment over time has improved; this is in part due to staff feeling more confident about 
their judgements of achievement of a level and the introduction and use of on track statements 
within the ELC frameworks.  Our assessment data this year also included SNSA results.  We will 
further use these to support a deeper reflection of our curriculum offer.  Our attainment over time 
data now needs to reflect a variety of cohorts and not just year groups. 
 
Our data shows that nearly all pupils meet national expectations. Our writing attainment shows this 
is our weakest area and the area that is a focus on our SIP next session. 
 
We celebrate achievements in school and out of school through newsletters, twitter, learning 
journals, displays and weekly at assemblies but in the recent SEE survey pupils said this was an area 
that could be improved and so we will work with our community to relook at how we can explicitly, 
easily and robustly celebrate, track and build upon achievements in and out of school. 
 
Future Developments 
 

 Celebrate, track and build on upon achievements in and out of school 

 Tracking particular cohorts against interventions to ensure continued progress over time. 

 Continue to raise writing attainment for ALL learners 
 
 
 
What is our capacity for continuous improvement? 



 
Self evalution is integral to what we do.  We collate and analyse evaluations from events, SIP 
discussions, PRD,moderation, inforaml discussions, questionnares and reflect on thses.  We are quick 
to take on board messages and reflect on and implement change where needed.  This impacts 
positively in learning and teaching and outcomes for our pupils. The question of; ‘what will be the 
impact on the pupils and learning?’ is forefront of what we do. Commuinty, families and pupils views 
are acted upon in  atimely manner 
 
Aberlady has a strong QA programme that is linked with SIP.  All staff, pupils and families are part of 
the evalution process but we need do more to include our other partners too. The programme 
includes: pupil focus groups, learning walks, observations, sampling, data anlysis including 
attendance and tracking meetings.   
 
Our  data has been used in a more robust way at class level to bring about some changes in practice, 
helps us understand the context of our school better and targetting suport in a more timely fashion. 
    
We have a professional, supportive staff who share success and barriers, we are reflective and the 
openness of dialogue leads to a nurturing environment for staff.  Staff  readily share eductional 
books they are reading or ‘twitter knowledge’ that they go onto explore in more depth.  Our PT  is 
currently engaged with SCEL and is a prtacipant on  ‘Into Headship’, her insights, critical reading has 
affected the staff positively, we too are more critical and reflective of what we read, we go beyond 
just implementing good ideas but are ensuring thet are based on research and will lead to 
improvemnets.   We are all open to learn from each other and informally arrange visits to each 
others classes.  Every staff member have also this session visited another establishment and used 
these learning vists to reflect on their own practice and share experiences.  Staff are encouraged to 
take risks,there is not a blame culture within Aberlday so mistakes are welcomed and learned from, 
we aim to be solution focused.  
 
 
Future Developments 
 

 Increase use of peer & buddy support for moderation of planning, practitioner enquiry and 
classroom observations. 

 Include more partners in our ongoing self- evaluation. 

 Use floor books with each SIP group to record and involve the learning and development 
process. 

 
 
 
Level School and Nursery 

 

Q.I. 1.1 Self-evaluation for self-improvement  Very Good  
Q.I. 1.3 Leadership of change   Very Good   
Q.I. 2.3 Learning teaching and assessment  Good 
Q.I. 3.2 Raising attainment and achievement Good 
  
   
  


