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Improving outcomes for East Lothian’s most disadvantaged children through capacity building and leadership 

Focused Review Summary - Primary 
 

Establishment                           Aberlady Primary                                  Cluster   North Berwick 

 
 

HGIOS 4                    
Leadership and Management 

1.3 Leadership of Change 

 
 
Theme 3 – Implementing improvement and change 

How effective are our 
approaches to evaluating and 
monitoring the impact and 
sustainability of our 
professional learning? 
 
 
How effective are the school’s 
approaches to planning for 
continuous improvement?  
 
 
How does the school ensure a 
continued focus on 
improvements in outcomes for 
learners? 
 
 
To what extent are the 
school’s  tools for change 
impacting positively on staff 
and improving outcomes for all 
learners? 

There is a positive welcoming ethos within the school where staff feel 
valued and motivated to bring about change. Priorities for the school 
improvement plan are identified through consultation with the whole 
school community. 
 
The vision for the school is ambitious and focuses on improvements for all 
in the school community. It is well supported by the staff team and the 
headteacher has worked hard to motivate and inspire others to sustain a 
collective commitment to continuing school improvement. There is clear 
ownership of the vision, values and aims of the school which have been 
shaped by the context in which the school is based. There is an ethos of 
professional learning and collegiate working which is leading to improved 
outcomes for children. These are visible across many aspects of the school 
and are embedded in policy, guidance and practice and there is clear 
evidence that the school is on a sound footing to move forward more 
rapidly in future.  
 
The whole staff team, led by the Headteacher, have started to create the 
conditions for creativity. There are individual and collaborative SIP projects 
which staff/pupils and parents are undertaking, e.g. Rights Respecting 
schools, Making Thinking Visible. Three members of staff have been 
trained in Cooperative Learning. This has increased children’s engagement 
and motivation with their learning and there are plans to embed this 
approach across the school. 
 
Staff demonstrate that they have ownership of the school’s improvement 
plan and that there is clear evidence of leadership across the school 
community which involves parents and pupils. Staff are leading to school 
initiatives, homework and DYW. 
 
The school plans to develop Making Thinking Visible (MTV) more widely 
this session. Every member of staff has been trained in-house. The 
methodology and strategies encapsulated by MTV provide a sound basis to 
develop the pupil voice, supporting children to structure ideas and 
thoughts more effectively and reflect on their learning. 
 
The school has been successful in introducing restorative approaches 
within the context of its behaviour policy. This has involved partnership 
working and is becoming a very positive aspect of the school’s work. 
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Parents and children are able to articulate its benefits. 
 
The school also identified children’s resilience as a key area which needed 
to be addressed. Much of this is being supported by loose parts play at 
break times. There is a need to articulate other interventions around 
resilience. 
 
The Headteacher and staff have a good understanding of the school’s 
strengths and areas for development and the school is using this 
information to create a rationale for future improvements. 
 
The school should now: 

 review the school vision within the context of the curriculum 
development work. 

 review the number of development priorities in School 
Improvement plan. 

 review the impact and outcomes of the school’s self-evaluation 
processes  

 

1.5 Management of resources 
to promote equity  

 
 
Theme 1- Management of finance for learning 

What procedures do we 
employ to ensure 
transparency and equity in the 
use of financial resources? 
 
How effective are systems for 
managing shared budgets to 
ensure a clear focus on 
promoting equity? 
 
How effectively does the 
school use resources to meet 
the learning needs of all and 
ensure equity? 
 
To what extent do approaches 
to resource acquisition and 
allocation improve outcomes 
for all learners? 
 
How effectively does the 
school monitor the use and 
impact of available resources 
on learning and teaching? 

The Headteacher has been creative in identifying funding to promote 
equity from a number of sources, these include Support from the Start, 
Scottish Attainment Challenge, Area Partnership as well as PEF. 
 
The Headteacher has led the attachment friendly schools initiative within 
the cluster. This work was recognised nationally by the Scottish 
Government especially in relation to giving care experienced children 
equal opportunities. 
 
The Headteacher discusses and shares information about funding 
applications across the school community. In the interests of equity and 
transparency she has discussed well thought out plans for the PEF spend 
with both parents and staff. She has sought their approval before 
submitting a final proposal to the LA. The proposal has three distinct 
threads:  
 

 Out of school activities time  
These are used to support those children who are needing 
targeted support. All pupils now participate in out of school 
activities. This initiative is supported by the weekly HT 
intervention- ‘Take 5’ which is used to monitor and evaluate wider 
achievement. 

 Systematic Phonics teaching/ Vocabulary Programme 
This programme supports pupils with language difficulties in the 
earlier years of primary and the target group.  

 Metacognition Interventions and Self- Regulation Strategies-  
Given the relatively small amount of PEF funding, this approach is 
seen to be low cost / high impact and is being supported by the 
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school’s Educational Psychologist. Although it is a school wide 
intervention, the impact on the targeted group should be evident.  

 
 
The implementation of the school’s PEF proposal has already shown some 
tangible impact, especially in relation to the out of school activities and 
this has seen wider positive impact in terms of engagement and overall 
wellbeing of targeted children. The Headteacher has begun the process of 
evaluating the PEF funding and reviewing interventions according to 
outcomes. The school should continue to monitor how effectively it is 
using this resource to meet the needs of all and ensure equity, especially 
with regard to participation. The school should ensure that that the ‘small 
successes’ are also recorded on the individual children’s pastoral notes. 
 
There has also been a focus on the cost of the school day which has 
involved parents. The school has been successful in raising parents’ 
understanding that, even with a relatively affluent area, a number of 
families are still struggling to meet the financial costs of sending their 
children to school. A number of actions have been identified. For example, 
both the Parent Council and the Headteacher are responsible for raising 
additional funds to support equity of opportunity for all children e.g. 
school camps, whole school events. 
 

HGIOS 4 
Learning Provision 

2.2 Curriculum 

 
Theme 1 -  Rationale and design 

To what extent does the 
school’s curriculum promote 
equity and raise attainment 
for all children and young 
people? 
 
To what extent does the 
school take account of all the 
factors that make it unique? 
 
 

The school has a good understanding of its context and the needs of 
parents, carers and pupils.  As stated above, cost of the school day has 
been looked at by staff and subsequently introduced a ‘cost cap’ on school 
trips. Creative use of transport, including public transport, is used to 
minimise costs and maximise the amount of learning opportunities that 
can be accessed. 
 
Development work is currently underway by all stakeholders to develop 
further the school’s curriculum rationale. The Headteacher has involved all 
stakeholders in establishing ‘What makes Aberlady Primary School Unique’ 
and has identified that the next step with regard to this work  is to ensure 
that the school has identifiable curricular pathways in place to ensure 
consistency. This process has already started with the creation of the 
Aberlady Reading Pathway. This work is underpinned by the ELC 
Curriculum Frameworks and will ensure that whole school approaches will 
create strong foundations for Learning, Teaching and Assessment. There 
are currently strong and meaningful partnerships between the school and 
a number of agencies and volunteers to ensure that the unique context of 
Aberlady is fully utilised for learning opportunities. These include the 
Ranger Service, Aberlady All Era, the church, parents and local businesses. 
 
Teachers are empowered to be creative and to plan a curriculum that suits 
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their learners. The School Leadership Team should now focus on ensuring 
consistency across the school in terms of non-negotiable entitlements for 
their pupils – e.g. Co-operative Learning, MTV and Formative Assessment 
should be clearly evidenced across the school. 
The Headteacher, staff team and pupils all identify the School 
Improvement Groups as a clear strength in developing the curriculum. 
They all feel involved in the process and feel that their voices are all heard 
and valued. The use of the self-evaluation floor books show the 
improvement journey through the eyes of the children in a very effective 
way. 
 
The school should ensure that timetabling is reviewed and reflects the 
actual planned learning,  this will ensure effective use of time for learning, 
and show a breadth and balance across the curriculum. 
 
The Headteacher is committed to ensuring that pupils across composites 
have the opportunity to work meaningfully together and attend events 
with their peers. There are also opportunities for collaboration across the 
school with the use of vertical pupil groupings in the school improvement 
groups. This provides opportunities for all staff, pupils and parents to take 
on leadership roles. 

2.3 Learning, teaching and 
assessment 

Theme 1 – Learning and engagement 
Theme 2 – Quality of teaching 
Theme 3 – Effective use of assessment 

How well are we enabling 
learners to become 
independent learners and 
develop the four capacities? 
 
How confident are we that all 
learners experience activities 
which are varied, 
differentiated, active and 
provide effective support and 
challenge? 
 
How well do we communicate 
the purpose of learning and 
give effective explanations for 
all learners? 
 
How well do our questioning 
strategies enhance learners’ 
experience and enable higher 
order thinking? 
 

Across the school there is evidence of a positive, calm and inclusive ethos 
which is underpinned by the strong relationships that have been built. 
Support staff are used well by teachers to support children in their 
learning. Children enjoy the activities they are given.  In the best lessons 
they are engaged and motivated when learning tasks are well matched to 
suit their needs. Learning intentions are made clear in most lessons. In 
some lessons there is evidence of success criteria being co-created with 
the learners.  There were some good examples of self-assessment 
observed. These should now be developed further across the whole 
school. Although a variety of formative assessment strategies were seen in 
some classes, this was inconsistent.  There now needs to be a focus on 
ensuring consistency and effective use of approaches across the whole 
school. There is also scope to improve the level of challenge to match the  
expectations that staff have for their children.  At times some activities 
restricted children from extending their own learning. In some instances 
the pace of learning could be brisker. 
 
Differentiation was achieved through group work and by outcome in a 
number of classes. The school now needs to develop this further to ensure 
consistency of approach and understanding. In some lessons teaching 
needs to have a clearer focus on groups of learners and their learning 
needs.   
 
In the best lessons the strong features of AiFL are used effectively to 
engage learners well.  Children offer their own ideas and opinions and 
build upon their prior learning.  Questioning is used to check for 
understanding.  This leads to effective cooperative group work.  When 
lessons are differentiated effectively the learning is well matched to 
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learners’ needs.  There was some evidence of children using HOTS in order 
to deepen their learning.  The children support, challenge and learn from 
each other.   
 
Observations of lessons gave some indication that AifL and assessment 
information could be used more effectively to inform next steps in learning 
and increase differentiation to meet learners’ needs.  Curriculum 
frameworks for literacy and numeracy are used well to track the progress 
of groups and to support teachers. 
 
Displays within the classrooms and corridors are very well presented, 
engaging and reflect the learning. 
 
The new processes for consulting with parents has had a positive impact. 
The school needs to continue to consider how this is reviewed and 
developed. The learning journals are valued by teachers, pupils and 
parents/carers. The parent/carer group expressed that the accompanying 
report which is issued with the journals is very beneficial and enhances 
their understanding of their children’s learning. 
 

HGIOS 4 
Successes and Achievements 

3.1 Ensuring wellbeing, equality 
and inclusion 
 

Theme 3- Fulfilment of statutory duties 
Theme 4- Inclusion and equality 

How well do we ensure that all 
staff undertake 
regular professional learning 
around legislation, 
statutory requirements and 
codes of practice? 
 
Can we be sure that all staff 
guidance is relevant and up-
to-date? 
 
How well can we demonstrate 
improved attainment 
for groups and individuals 
facing barriers to learning, 
including poverty? 
 
How well does our school 
ensure that the curriculum 
is designed to develop and 
promote equality and 
diversity, eliminate 
discrimination? 
 

Relationships across the school are very positive and are at the heart of 
what the school offers. Staff relationships with each other demonstrate 
the school values of kindness, curiosity, positivity, respect, cooperation 
and inclusion. This ethos permeates throughout the school and is evident 
in pupil relationships with each other and in staff/ pupil relationships. New 
staff are quickly made to feel part of the team and the school takes 
seriously the importance of a good induction programme including 
shadowing and spending time across all classes. 
 
Staff engage in professional learning regarding local and national 
legislation affecting the rights, wellbeing and inclusion of children.  Staff 
are actively encouraged to research, develop and share areas of interest 
that take forward the SIP. This results in shared agreement and 
collaborative take up of initiatives.  Both teaching and support staff are 
actively supported to develop their skills e.g. class teacher and ASNA 
attending the 7 week Level 2 Autism course offered by the Local Authority.  
 
Instances of bullying are low, but when they occur they are recorded, 
investigated and resolved using a Restorative Practice approach. Follow up 
work with the children is reviewed and revisited by the Headteacher. This, 
in combination with the new positive relationships policy, supports pupil 
inclusion and wellbeing. 
 
The role of support staff has been recently revisited. Support staff now 
perform different roles and support for children with barriers to learning is 
mostly effective. They all access regular targeted training. The whole 
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support staff team meet at least fortnightly with the Headteacher for 
supervision to discuss their role in meeting the individual needs of 
children. This forum is viewed as highly supportive by the team who feel 
their contributions are valued and actions can be implemented to ensure 
better outcomes for all children. Daily liaison time is timetabled between 
support and teaching staff to plan and review support for individual 
children. Support can thus be prioritised and interventions are reviewed 
regularly. 
 
Further development is required to fully implement the Child’s Planning 
Framework to ensure appropriate assessment and planning documents are 
in place for all children with an additional support need e.g. Wellbeing 
Concerns; Wellbeing Assessments, Child’s Plans, IEPs and Support Plans 
(for children with social/emotional/behavioural needs). Child Planning 
Meetings are well managed by the Headteacher. Child Planning Meetings 
minutes mostly show clear actions and there is evidence of these being 
reviewed and amended in the light of change and/ or progress but this is 
not consistent. Parent and child views also require to be included.  
 
Child Planning Meetings minutes appear to have replaced IEPs as the main 
review and monitoring document. For some children, the level of detail in 
terms of identified needs, strategies, interventions and actions is not 
sufficiently recorded and they require targets for the classroom. These 
targets should also be shared and jointly planned with individual children 
and support staff so they can articulate the focus of learning.  
 
There are many examples of good practice in place for individual pupils but 
the strategies and interventions now need to be recorded in a consistent 
arrangement across the school.  
 
There is a good understanding of the needs of individual children with ASN 
but differentiation for pupils with additional support needs is variable and 
sometimes there is a lack of sufficient challenge. There now needs to be a 
focus on supporting learning and differentiation for some children with 
additional support needs.  
 
Children feel staff know them well, are listened to and are able to identify 
a member of staff they could talk to if they had a problem or concern.  
Staff know their children well and are sensitive and responsive to the 
needs and circumstances of individual families. 
 
All children are encouraged and supported to take part in out of school 
activities. This is monitored and reviewed through the Headteacher’s ‘Take 
5’ initiative which has demonstrated wider qualitative impact. Evidence of 
impact should now be recorded on the child’s PPR/ pastoral notes. The 
school has a strong commitment to ensuring equity, equality and inclusion 
for all and staff are effective in identifying those who do not participate in 
wider achievement opportunities.  
 
The Headteacher is instrumental in taking advantages of a range of 
additional sources to enhance their offer to children with barriers to 



‘Know your data/know your impact’ East Lothian Toolkit  2018/19 
 

Improving outcomes for East Lothian’s most disadvantaged children through capacity building and leadership 

learning and to promote inclusion and equality. These have enabled the 
school to broaden the interventions on offer to children and to target 
interventions based on data scrutiny. This has enabled all children to be 
included in an out of school activity.  Staff also report additional qualitative 
accounts of change. The plan demonstrates a strong correspondence 
between the nature of the children’s needs and the interventions.   Further 
careful analysis of interventions is required to enable the school to fully 
measure it’s impact.  
 

 
3.2 Raising Attainment and 
Achievement 
 
 

Theme 1 – Attainment in literacy and numeracy 
Theme 2- Attainment over time 
Theme 3- Overall quality of learners’ achievement 
Theme 4- Equity for all learners 

How well are the school’s 
approaches to raising 
attainment improving 
outcomes for children and 
young people? 
 
How well is the school’s focus 
on literacy and numeracy 
leading to raising attainment 
across the curriculum?       
 
How well is evidence from 
tracking meetings, 
professional dialogue and 
assessment used to measure 
progress over time? 
 
How well is assessment used 
to inform teacher judgements? 
 
How well are personal 
achievements tracked, valued 
and recognised? 
 
How well does the school work 
in partnership including with 
local businesses? 
How beneficial is the school’s 
outdoor learning? 
 
How well is the school 
removing barriers to learning 
and ensuring equity for all? 
 
Do the school’s systems lead 
to equity of success for all? 
How effective are the school’s 
systems to promote equity of 
success and achievement for 
all children and young people? 

The school is developing its approaches to gathering information and 
assessment data to inform teacher judgements of Curriculum for 
Excellence levels.  Children are who may be vulnerable are identified and 
are tracked to ensure a strong focus on their progress. 
 
The Headteacher and staff discuss progress regularly and have made a 
positive start to using quadrants to support professional dialogue. The 
school should continue to develop this approach to bring about increased 
rigour to the dialogue with staff.  
 
Between June 2017 and June 2018, teacher judgements were significantly 
more positive.  Predicted levels were much lower than the actual levels 
recorded in June 2018 in most cases. Teachers should continue to develop 
robust approaches and gather evidence to support confident judgements. 
Moderation, continuing use of benchmarks, curriculum frameworks and 
professional dialogue will support this.  A sharper focus on QI 2.3 and 
rigorous approaches to tracking, together with a clear assessment 
framework, should further raise pupil’s attainment. 
 
Talking and listening: 
Almost all children talk confidently.  Overall, they respond confidently and 
articulately when asked questions by their teachers.  Pupils engage very 
positively with visitors to the school and are developing strong 
communication skills as leaders.  The school should continue to develop 
children’s skills in cooperative groups and continue to provide 
opportunities for children to lead learning. 
 
Writing: 
Children at first level are developing technical skills in writing and using 
their phonics skills to help develop spelling and vocabulary.  Across the 
school, staff are successfully developing progression in children’s technical 
skills through the ‘Big Writing Approach’.  Children were able to articulate 
next steps within writing. This was less evident across other areas of the 
curriculum and should be developed. 
Reading: 
The school library supports the school’s value placed on reading and is 
used regularly to select personal reading books. The Library, even though it 
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How well has the school 
raised the attainment of the 
most disadvantaged children 
and young people? 
 
How well is the school 
removing barriers to learning 
and ensuring equity for all? 
 

 
                    

is situated in a small space, is welcoming and well organised. Children who 
have achieved early level and at the early stages of first level are gaining 
appropriate skills in reading that helps them access learning in other 
curricular areas.  Their reading skills support their writing tasks and their 
confidence in following written instructions accurately.  Overall, children at 
most stages are progressing well.   
 
By the Upper Stages, children read confidently for a variety of purposes.  
They research topics of interest using skills in skimming and scanning and 
use their findings to inform their functional writing.  
 
Numeracy: 
Across the school children enjoy maths and numeracy.  The classroom 
observations showed that the ELC Frameworks and the pedagogy that 
underpins this is being implemented across the school. Children talk 
confidently about their learning and progress and tell us they feel that they 
are being challenged sufficiently.  
 
The school should consider contexts for learning so that children can apply 
their skill to real life situations.  
 

Summary 

 Leadership 
 

 Capacity for improvement 
 

 

 Validation of the school’s 
Standards and Quality report 

Strong leadership at all levels. There is clear vision for developing the work 
of the school which takes account of all stakeholders. 
 
There is clear evidence of sustained improvement and the school has 
clearly demonstrated its capacity in relation to continuous improvement. 
 
The Standards and Quality report accurately reflects the improvement 

journey of the school. As stated above, the school should now focus on the 
impact and outcomes of its strong self-evaluation processes to ensure that 
it can evidence positive outcomes for pupils. 
 
 

 

 
Key Strengths:   
 

 Leadership of the Headteacher.  

 Contribution of the school community in terms of distributed leadership and commitment to improving 
the work of the school. 

 Strong ethos and positive relationships across the school.  

 Pupils who are motivated, responsible and very well behaved.   

 Planning for equity across learning and more broadly across the school.  
 
Areas for Development: 
 

 Ensure the level of challenge meets the needs of all learners. 

 Continue to build on and improve approaches to assessment to inform learning and teaching and 
accuracy of teacher judgements of Curriculum for Excellence levels. 

 Revisit Child Planning framework and IEP for individual children. 
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School QIO ______________________________________________ Date of visit: __________  
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Focused Review Summary – Early learning and childcare 
HGIOELC 
Leadership and Management 

1.3 Leadership of Change 
Theme 3 – Implementing improvement and change 

How well do our vision, values 

and aims inform our daily 

practice? What impact do they 

have on improving the quality of 

the early learning and childcare 

we provide? 

What examples do we have of 

practitioners successfully 

collaborating with one another 

through critical enquiry? 

In what ways are we maximising 

opportunities for practitioners to 

work and learn together? 

How do we know that our 

professional learning is making a 

difference for children and 

families? How effective are our 

approaches to planning for 

continuous improvement? 

What positive impact has our 

planning for continuous 

improvement had on outcomes for 

children and families? 

 

HGIOELC 
Learning Provision  

2.3 Learning, teaching and 
assessment 

Theme 1 -  Learning and engagement 
Theme 2 -  Quality of teaching 
Theme 3 -  Effective use of assessment 
Theme 4 -  Planning, tracking and monitoring 

 
 
 

How well do the practitioners 
motivate and engage all 
children? 
 
How do the practitioners know 
that all children are making 
very good progress in their 
learning? What information do 
they have? 
 
How do the practitioners 
enable children to become 
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independent learners?  
 
How do the practitioners 
ensure that processes for 
planning, assessment and 
reporting are manageable and 
effective in improving learning 
and teaching?  
 
How do the practitioners 
ensure that processes for 
tracking and monitoring are 
manageable and effective in 
improving learning and 
teaching?  
 
How well does the information 
gathered about children’s 
progress inform planning and 
improvement?  
 

HGIOELC 
Learning Provision  

2.2 Curriculum Theme 3 – Pedagogy and play 

What evidence is there that 

children are developing a 

positive attitude to learning? 

 

How do practitioners challenge 

and support for example 

creativity and problem solving 

with young children? 

 

How do practitioners engage 

in discussion and what 

examples are there of this 

working in practice? 

 

What routines and structures 

are in place? Do these support 

child-centred play? 

  

 
 
 

3.2 Securing children’s 

progress 

 Progress in communication, early language, mathematics and health 
and wellbeing  

 Children’s progress over time 
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 Overall quality of children’s achievement 

 Ensuring equity for all children 

In what ways do we ensure 

children are making progress 

across all aspects of their 

learning and development? 

How do we ensure children 

understand their own progress 

in a meaningful way? 

Reflect on the current balance 

of adult and child initiated 

learning experiences. Are both 

leading to progress? What 

could be improved? 

How effective are our 

approaches to tracking 

progress and achievement? 

What needs to improve? 

How effective are we at 

sharing children’s progress 

with parents/carers? 

 

Other Comments or Details 

 
Key Strengths 
 
 
 
 
 
 
 
 
 
 
Areas for Improvement 
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