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Focused Review Summary – Early learning and childcare 
HGIOELC 
Leadership and Management 

1.3 Leadership of Change 
Theme 3 – Implementing improvement and change 

How well do our vision, values 

and aims inform our daily 

practice? What impact do they 

have on improving the quality of 

the early learning and childcare 

we provide? 

What examples do we have of 

practitioners successfully 

collaborating with one another 

through critical enquiry? 

In what ways are we maximising 

opportunities for practitioners to 

work and learn together? 

How do we know that our 

professional learning is making a 

difference for children and 

families? How effective are our 

approaches to planning for 

continuous improvement? 

What positive impact has our 

planning for continuous 

improvement had on outcomes for 

children and families? 

The warm, positive ethos throughout the school is very much 
echoed in the nursery environment. The interactions observed 
between staff and children well positive, caring and appropriate. 
 
The school values are displayed in the nursery and are referred to 
when commenting on the children’s actions and behaviour. 
There is clear evidence of the way that the staff are consulting with 
pupils and parents for improvement 
 

 Consultations with children and parents about improvements 
to nursery environment 

 Working in supportive way with the ELC support teacher. 

 Strong relationship with HT  

 Making changes to environment allowing children to access 
opportunities for literacy and numeracy throughout all areas. 

 Use of floor books for recording suggestions and ideas and 
PLODS 
 

Staff have engaged with the East Lothian Council curriculum 
frameworks which are informing planning and are developing 
methods for tracking learning using tracking sheets which are in line 
with the rest of the school. 

HGIOELC 
Learning Provision  

2.3 Learning, teaching and 
assessment 

Theme 1 -  Learning and engagement 
Theme 2 -  Quality of teaching 
Theme 3 -  Effective use of assessment 
Theme 4 -  Planning, tracking and monitoring 

 
 
 

How well do the practitioners 
motivate and engage all 
children? 
 
How do the practitioners know 
that all children are making 
very good progress in their 
learning? What information do 
they have? 
 
How do the practitioners 
enable children to become 

 

There was clear evidence of positive relationships between staff and 
children and engaging interactions were taking place both in and out 
of the nursery.  
 
The nursery environment was well organised and laid out enabling 
the children to make choices about where they want to play. 
 
The children felt secure and valued and their voice was evidenced in 
floorbooks and through opportunities to vote, for example, for story 
and what to bake for snack. 
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independent learners?  
 
How do the practitioners 
ensure that processes for 
planning, assessment and 
reporting are manageable and 
effective in improving learning 
and teaching?  
 
How do the practitioners 
ensure that processes for 
tracking and monitoring are 
manageable and effective in 
improving learning and 
teaching?  
 
How well does the information 
gathered about children’s 
progress inform planning and 
improvement?  
 

Areas are organised and set up in such a way that the children can 
select appropriate materials  and are able to develop play 
independently.  
 
There are opportunities for both planned and spontaneous play and 
this is developed through responsive planning and developing 
interests for example the work undertaken to develop recycling. 
There is evidence of developing learning responsively recorded in 
floorbooks. 
 
As previously mentioned the staff are developing their approaches to 
tracking the children’s learning which is in line with the rest of the 
school and will support effective transition. 

HGIOELC 
Learning Provision  

2.2 Curriculum Theme 3 – Pedagogy and play 

What evidence is there that 

children are developing a 

positive attitude to learning? 

 

How do practitioners challenge 

and support for example 

creativity and problem solving 

with young children? 

 

How do practitioners engage 

in discussion and what 

examples are there of this 

working in practice? 

 

What routines and structures 

are in place? Do these support 

child-centred play? 

  

The children were engaged in a variety of learning opportunities 
working independently, co-operatively and seeking an adult to 
facilitate and support what they were doing. 
 
The nursery was well used across all areas and access to outdoors 
was available at all times. 
 
During both a baking session and in outdoor play the staff were 
engaged in discussion with the children and were scaffolding 
interactions in such a way that developed the children’s own thinking. 
Effective questioning was used to develop learning. 
 
There was one gather session which was led by the Senior Early 
Years Practitioner. She had a lovely manner with the children and 
was able to offer opportunity to extend more able learners. This 
session also offered the opportunity for the children to check in and 
share their feelings and gave opportunity for their questions and 
discussion. 
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3.2 Securing children’s 

progress 

 Progress in communication, early language, mathematics and health 
and wellbeing  

 Children’s progress over time 

 Overall quality of children’s achievement 

 Ensuring equity for all children 
In what ways do we ensure 

children are making progress 

across all aspects of their 

learning and development? 

How do we ensure children 

understand their own progress 

in a meaningful way? 

Reflect on the current balance 

of adult and child initiated 

learning experiences. Are both 

leading to progress? What 

could be improved? 

How effective are our 

approaches to tracking 

progress and achievement? 

What needs to improve? 

How effective are we at 

sharing children’s progress 

with parents/carers? 

 
There was clear opportunity for learning in literacy and numeracy 
throughout the nursery as well as in specific areas. The environment 
was stimulating and reflected the children’s learning. 
 
 
The nursery use learning stories to gather evidence of children’s 
learning and I observed an improved quality to those observations 
more recently. It was clear that they reflected the individual and 
identified next steps for them. 
 
 
The children’s learning has been shared with parents through the 
learning stories and open visits into nursery. There has also been an 
evaluation day that the parents were invited to take part in. 
 

Other Comments or Details 

 
Key Strengths 

 The environment was well organised enabling children to make the most of their learning 
opportunities. 

 The access to the outdoor space was well used at all times. 

 Literacy and numeracy was being well developed across all areas in the nursery. 

 Use of floorbooks to record pupil voice and to consult with parents. 

 Relationships with children and staff. 
 
 
Areas for Improvement 

 Continue to work with HT and nursery support teacher to develop and improve. 

 Continue to improve the evidence gathered in learning stories ensuring it is pertinent to the 
individual. 
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