
Aberlady Primary School Parent Council   
 

Minutes 

Wednesday 19th January 2022 

 

Present 

Anna Holland (AH) (Chair) Kate Linsley Hood (KLH) 
Kevin McKenzie (KM) (Principal Teacher) Hilary Matthews (HM) 
Emma Howie (Nursery Senior Practitioner) Karen Polwart (KP)  
Tina Strong (TS) (Vice chair) Kirsty Odds (KO) 
Nikki Black (NB) (Secretary) Kimmi Tait (KT) 
Sam Fawcett (SF) (Treasurer) Lisa Thomson (LT)  
Jo Ratcliffe (JR) (Fundraising) Kerry Hardie (KH) 
Lesley Kennedy (LK) Leanne Gillies (LG) 
Lauren Tough (LT)  Claire Mack (CM) 
Cara Strachan (CS) Lauren Berry (LB) 
Lyndsay Wilkie (LW) (Host)  
  
  
 
Apologies 
 
Louise Potter, Kathy Allan, Katherine Crawley, Helen Bradley 
 
Meeting Minutes Approved by:  Anna Holland (APC Chair) 
 
 

Item  Action 

1.0 Welcome and Apologies AH 

 AH welcomed everyone to the meeting and apologies were noted. 

  

 

2.0 Minutes of the Previous Meeting AH 

 
The minutes of the previous meeting, held on 24th November 2021 
were approved. 

 

3.0 Matters Arising AH 

 Road Safety 

In December, 2 East Lothian Council officers and councillor Jim 
Goodfellow met with LG outside school to observe the traffic and 
parking situation. From this came a very positive email from ELC 
officers highlighting actions that could be taken to improve safety 
around the school. Yellow Zig Zags must have markings on the 
pavement to ensure they are then enforceable, the white lines outside 
houses will be correctly painted. More Triangular signs must also be 
put on all approaches to the school. The school travel plan could be 
updated, and active travel encouraged.  LG and KM have arranged a 
further meeting with ELC officers, including their behavioural change 
officer, Chris Milne, in February to progress this. 
 

LG 
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3.2 Supporting Parents 

TS advised that the first workshop will be taking place on the 10th 
February 2022, 8pm – 9.15pm on Zoom.  Capacity will be confirmed 
and then information can be sent out, the topic of the workshop is 
Healthy Sleeping, led by parent volunteer Katherine Crawley.  We 
hope that other workshops can follow, and are looking at other topics 
of interest. 

TS 

3.3 School Wish List 

KM confirmed that the money has been received from for the items 
approved at the November meeting, and thanked the parent council for 
this contribution. 

 

KM 

3.4 Charitable Status 

AH/LG/SF are in the process of setting up the charity, and all going 
well the application should be submitted in the spring. It is likely to take 
a few months for the registration to be approved by OSCR.  The aim is 
for parent council to have charitable status in time for the 2022/23 
academic year.  Trustees are required, and it was agreed that the 
chair, vice chair and treasurer would be trustees.  LG has also 
volunteered to be a trustee.  Although there is no prescribed number of 
trustees, we would ideally like 5, and so are looking for a volunteer to 
take on a further trustee role. Please contact parent council via the 
general email address if you wish further information on the role. 

 

LG/AH/SF 

3.5  Nursery Funding Concerns 

AH,TS and LT have arranged a meeting with ELC staff to discuss the 
following concerns: 

Age a child is eligible for 1140 hours funding: this is available the “term 
after” a child turns 3, meaning that some children will receive funding 
the day after their 3rd birthday, while others have to wait for 5 and a half 
months.  This is inequitable. 

Capacity of Aberlady nursery. 

Issues around the way Friday funding for replacement days for bank 
holiday Mondays is allocated where parents are using a blended 
model. 

The timing of families being notified that their child has a nursery place 
(and the importance of giving families adequate notice to make other 
arrangements around their working pattern if required). 

It was agreed that AH/TS/LT can continue to progress this, and will 
report back at our next meeting. 

 

LT/AH 

4.0 New ASN Rep – welcome AH 

  
AH welcomed Lisa Thomson as our new ASN Rep, and thanked Lisa 
for volunteering to take on his role.  Lisa can be contacted through the 
APC email address. 
 

 

5.0 Principal Teacher’s Report KM 
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School continues to face staffing pressure, with some staff covering 
additional areas as well as continuing to undertake their usual roles.  
Consequently, attainment and life skills groups have temporarily been 
put on hold. Mrs Blair will still be working with children within their 
classrooms, led by the class teacher.  Support for Learning is still 
ongoing. None of these decisions have been taken lightly but in order 
to keep the school open and running they have been necessary. 
 
School are taking a lighter approach to homework at present, in view of 
staff workload, but plan for homework to return to the usual format in 
February. 
 
Home Learning: as the other primary schools across the NBHS cluster 
are all in a similar situation with children having to isolate as Covid 
cases, together they have developed a 2/3-week programme of online 
activities.  This will be made available only when a child is absent from 
school, and is only for children who are well enough to continue to 
work. 
 
P7s Ace Escape, school camp without residential will go ahead and will 
include activities such as climbing and water sports. 
 
The school has 2 student teachers in P4/5 and P6/7 which is proving 
extremely helpful. 
 
Parent consultations will be going ahead in February.  Updated Child 
Learning Plans and Target Sheets will be sent home where applicable.  
There are no written reports in advance of these learning 
conversations. 
 

 

6.0 Treasurers Update SF 

 
SF is in the process of finalising the ½ year accounts.  These will be 
made available to AH and TS, and anyone else who would like to see 
them is welcome to ask. 

Overall income has been good this year, and the bank balance is 
healthy (in light of a total of £5,900 of donations to school this 
academic year) at £2,726. 

 

 
SF 

7.0 Covid 19 – Update in a school context KM 

  
KM advised that they are still following SG Guidelines, no mixing of 
indoor bubbles. 
 
The only change has been in nursery, where a maximum of 3 parents 
per day will be allowed in to support transition. 
 
There has been no further feedback from the council with regards to 
the CO2 monitors which were in place back in October 2021 and no 
action has been required of school as CO2 monitoring showed 
acceptable levels. The school continues to keep windows and doors 
open; breakout spaces are available if needed. 
 

 



Aberlady Primary School Parent Council   

8.0 Covid-19: Scope for additional mitigation measures (from a parent 
council perspective) 

CS 

  
A number of parents have raised the question of the possibility of using 
HEPA filters in our classrooms at Aberlady to improve air quality and 
reduce Covid spread.  There has been discussion about this in other 
schools too, and both West Barns and Gullane primary schools have 
also raised this with ELC.  
 
AH has shared the email response from ELC with everyone on the PC 
distribution list, which is that ELC are following Scottish Government 
guidelines which do not support the provision of HEPA filters / 
mechanical ventilation where CO2 readings can be kept at an 
acceptable level through natural ventilation, and that they would not 
permit anyone else (eg a parent council) to install or use HEPA filters 
on school property. 
 
CS raised the question about Omicron and the re-infection rate, relying 
on windows to ventilate the classrooms is very weather dependent and 
a HEPA filter would also assist with filtering particles of matter, pollen, 
pollution and air droplets, there is evidence of how well they work. 
They can improve air quality; help reduce the risk of covid and 
allergies. 
 
The question of cost, size and background noise was raised. AH 
advised that costs were substantial (Gullane have costed the filters 
they would need for their classrooms in the region of £800.00 per unit, 
and our classrooms are likely to be bigger). 
 
CS raised concerns about what will happen when the school building 
work commences and windows can’t be kept open due to noise and 
dust. The option of fans was raised as a measure to keep air 
circulating. More information to be gathered and further discussion 
needed. 
 
AH will continue to take part in the conversations that other schools are 
leading with ELC around this, but we will not take any more proactive 
action at this stage.  AH will ask ELC to clarify what the plan is for 
continuing to leave windows open during the extension works. 
 

 

 9.0 Parent Forum Queries KM 

 A few questions were raised with regards to homework: 
 
Some feel that one some occasions the homework levels feel 
overwhelming. 
There is confusion on how to submit homework. 
There seems to be little or no feedback. 
 
KM responded that homework levels were generally set at an item in 
each of the core areas, which has been based on feedback from 
parents.  Generally detailed feedback is not given by teachers on 
homework. 
 
Each class teacher is responsible for homework so KM to feedback if 
clarification is needed on submission and feedback. 
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Zones of Regulation: a parent had asked when this would be rolled out 
more widely across the school?  Some classes use it at present, but 
teachers need to be trained.  This training is not imminent, staff thought 
that it was planned for August 2022. 
 

10.0 Fundraising Activity update JR 

 
The merchandise sales are in profit, figures are just being finalised. 

Calendar has been selling well and is so far £850 in profit. 

Easyfundraising has brought in £248 over the last 3 months: we will 
continue to promote this as it is a great source of income at no 
additional cost to families. 

Upcoming event is the 80s night in the Village Hall in April. 

 

 
 
 
 

11.0 School Improvement Plan KM 

  
It was discussed that KM would send out the School Improvement Plan 
as we have a number of new members, NB to circulate. 
 
Points included within the policy are: 
Updating learning and teaching policy 
Ongoing classroom observation 
Improving teaching of writing to raise attainment. 
Systematic assessment, scheduling a timeframe of assessments. 
Finalize the curriculum rational. Why/What we teach 
 
Despite a challenging year, KM reported that good progress was being 
made in the context of the school improvement plan. 
 
 

 
 
 
 

12.0 ELAPCM update AH 

 The ELAPCM meeting will be held next week and an update will be 
provided at the next meeting. 

 
 
 

13.0 NBCAP update KH 

 The meeting will be held next week and an update will be provided at 
the next meeting. 

Following on from the questionnaire that went out asking for feedback 
for the funding available for 10–18-year-olds, the activities they would 
like to see within our community are as follows: 

Movie Night 

Parkour 

Skate/Surf 

Art Sessions 

An application has been made for funding for some of these activities. 

 

 

14. Correspondence, AOB & Date of Next Meeting NB 
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 Date of next meeting:  

Wednesday 16th March 2022 

 

 
Nikki Black 
Aberlady Primary School Parent Council Secretary 


