
Aberlady Primary School Parent Council   
 

Minutes 

Wednesday 24 November 2021 

 

Present 

Pam Currie (PC) (Head Teacher) Kate Linsley Hood (KLH) 
Kevin McKenzie (KM) (Principal Teacher) Hilary Matthews (HM) 
Anna Holland (AH) (Chair) Karen Polwart (KP) 
Tina Strong (TS) (Vice chair) Kirsty Odds (KO) 
Nikki Black (NB) (Secretary) Katherine Crawley (KC) 
Sam Fawcett (SF) (Treasurer)  Fraser Robertson (FR) 
Jo Ratcliffe (JR) (Fundraising)  Kerry Hardie (KH) 
Lesley Kennedy (LK) Leanne Gillies (LG) 
Cara Strachan (CS) Lauren Tough (LT) 
Lyndsay Wilkie (LW) (Host) Niall Bradley (NB) 
Kathryn MacGregor (KMac) Jim Goodfellow (JG) 
Claire Mack (CM) Malcolm Duck (MD), left at 7.25 
  
 
Apologies 
 
Louise Potter, Kathy Allan, Rebekah Noble (RN) 
 
Meeting Minutes Approved by:  Anna Holland (APC Chair) 
 
 

Item  Action 

1.0 Welcome and Apologies AH 

 AH welcomed everyone to the meeting and apologies were noted. 

  

 

2.0 Minutes of the Previous Meeting AH 

 
The minutes of the previous meeting, held on 29 September 2021, 
were approved. 

 

3.0 Matters Arising AH 

 Road Safety 

The issue of road safety was first brought up by LG in 2019, Marshall 
Greenshields paid a visit and unfortunately it was during a quiet time 
so this didn’t show a true reflection on some of the issues. Lines and 
zig zags were painted but due to cars being parked this was not done 
correctly which resulted in random and confusing lines. LG hasn’t 
heard anything since, despite numerous attempts to contact ELC. AH 
has spoken to the chair at Gullane Primary Parent Council and they 
are in a very similar situation. 
 
There has been much community debate around this issue of ELC’s 
online survey on the 20mph zones introduced during 2020.  Class reps 
asked their year groups for their views, and the high number of parents 

LG 



Aberlady Primary School Parent Council   
who responded unanimously supported keeping the 20mph limit 
throughout the village. 
 
Malcolm Duck joined us as Chair of Gullane, Aberlady, Dirleton and 
Drem Area Community Council.  MD spoke about the background of 
the community council and his belief that a joined up approach would 
be beneficial. Aberlady has strong representation on the Community 
Council and the councillors would be delighted to increase 
engagement with other village groups across all matters.  
 
AH advised that she understood that the Community Council 
submission in response to East Lothian Council’s survey on the 20mph 
zones was going to be that these should be retained in the immediate 
areas of the schools but not throughout the villages. This differed from 
the view of school parents that the 20mph zone in Aberlady should be 
retained throughout the village, as children walk to school (and 
generally) from all across the village. 
 
JG advised that for the 20mph limit to become permanent it would 
need further consultation. The deadline to submit a response to the 
council’s survey is Friday 26th November 2021. The meeting took a 
vote and all members happy for AH to submit a response to East 
Lothian Council on Parent Council’s behalf based on our families 
wishing to retain the 20mph zone throughout Aberlady. 
 
PC advised that the “Wee People” will be making an appearance back 
at the school this week. 

 

3.2 Supporting Parents 

TS has been looking at what Parent Council could do to support 
parents, as this is an area where we could be doing more.  We have 
sufficient funds available to look into delivering some online 
workshops. Planning is in the early stages and TS is going to ask class 
reps to speak to their year groups.   The following topics were 
mentioned for proposal: 
Mental Health/Well Being 
First Aid 
Online safety 

We hope to be able to run a series of workshops over the winter 
months. 

TS 

3.3 School Wish List 
PC advised of the current wish list, compiled after consultation with 
staff: 

• Reading Books of a variety of genres across the school, 
approximately 2 books per child. £3500 

• Loose Parts, this is play equipment that can be moved around 
the playground and would be ideal when the school extension 
starts. £1000 

• Lego, Miss Kinnear would like to start a lunch time Lego club, 
the Lego could also be used as required in school. £300 

• Online Panto, as ELC are yet to authorise attendance at the 
theatre PC would like to purchase and online option again this 
year. £200 

PC 
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SF confirmed the current bank balance of £7682.  The meeting 
approved providing funding for these items. 

 

4.0 Parent Council Constitution Approval AH 

  
After discussion the draft constitution which had been circulated by 
email prior to the meeting was approved by unanimous vote. 

 

 

5.0 Head Teacher’s Report PC 

  
A Nursery Centre Manager has been recruited to oversee the nursery, 
particularly during holiday periods and out of hours. 
 
The Business Continuity plan has been completed, this has been a 
huge task looking at how the school functions normally in many 
different situations, such as: 

• Covid outbreak in a large proportion of the teaching staff. 

• Power Cuts 

• Loss of Toilets 

• Damage to Classrooms. 
 
There is a new wave of raising attainment funding coming.  School will 
be getting a share in a numeracy teacher and an additional classroom 
assistant one day per week but there is not a start date confirmed for 
this as yet. 
 
The school were delighted to have the robots visit, there is hope that 
Aberlady Primary School may appear on Newsround! 
 
UN Convention on the Rights of the Child: the school are about to put 
in for their Silver assessment. 
 
The school have lots of lovely Christmas surprises planned for the 
children this year, including a Winter Wonderland (ssshhh). 
Unfortunately, ELC still have a ban on travel so there won’t be a 
pantomime trip, but there is a plan to sign up for an online panto and 
PC is looking at options. 
 
A question was asked about how it was decided which pupils were 
eligible for additional support in raising attainment? 
KM – it is databased, every child was looked at in literacy and 
numeracy, off track/on track, teaching time available was considered 
and then where the biggest impact would be was identified. The 
children identified would be offered additional support from Sept to 
Dec, this would then be reviewed and re-evaluated in January. The 
focus was mainly on P3 and upwards as children in the younger years 
benefit from a more inclusive learning environment. 
 

 

6.0 Charitable Status LG 

  
LG has been looking at the process of Parent Council registering with 
OSCR as a charity, and thinks we would qualify and see many 

 
AH, LG, SF 
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benefits. It would follow many of the things we are currently doing but 
with just a bit more structure. 
 
A paper had previously been circulated to parent council members, 
and LG spoke about the key points from this: 
 
Pros: increase fundraising options, corporate donations (e.g. from 
parents’ employers) and offer more opportunities to seek the benefits 
from larger companies. We would also be able to claim gift aid and 
subscribe to Amazon Smile and other funds only available to registered 
charities. 
 
Cons: a little bit more administration but this is very minor. We would 
also need to find a parent willing to take the admin on in future.   LG 
advised that she would be willing to help with this for the remainder of 
her time as a parent at the school, and it was felt that this might 
ultimately sit within the treasurer role. 
 

AH asked for a vote, unanimous for going ahead.  AH, LG and SF will 
progress this over the next few months. 

7.0 Treasurers update  SF 

  
SF updated the meeting at item 3.3 on the current bank balance of 
£7682. 
 
SF mentioned that it might be sensible to start a conversation about a 
reserves policy, relating to how much Parent Council should be aiming 
to retain as reserves.  It was felt that money raised by school families 
should be spent reasonably quickly, so that it benefits the children of 
those families while they are still at Aberlady Primary, and that in the 
past we may, at times, have held too much money in the account with 
no clear plan to spend it.  We have minimal ongoing running costs, so 
there is no reason to hold large reserves. 
 
After discussion the meeting was in agreement that holding large sums 
of money without a plan to spend these, and continuing to fundraise in 
these circumstances, would not be sensible.  The large donation 
agreed earlier in the meeting will bring our bank balance down 
considerably.   PC advised that school may ask for a significant 
contribution to enhanced landscaping as part of the extension works, 
and this is something which parent council will bear in mind when 
looking at future fundraising and spending.  
 

 

8.0 Covid-19: Update in the School Context PC 

  
The message at the moment is very much, don’t lose focus, still be 
vigilant. So far, we have been lucky to not be affected in the same way 
as many other local schools have been. 
 

There was a discussion around wellbeing, and KC outlined what she 
would be able to offer in terms of input here, having had a conversation 
with PC.  Some attendees expressed concern around the use of 
essential oils in classrooms. [Post meeting note: PC advised that 
essential oils would not be used in classrooms].  TS to factor the 
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contribution which KC is offering into the supporting parents seminar 
series. 

 

9.0 Reporting PC 

 Reporting will now look like the following 

• 2 learning conversations (Oct & Feb) 

• June Attainment Report with general comment 

• Need to include pupils in target setting & reviewing  

• No more on track/off track reporting.  

• June attainment report will include how far through a level 
(only it/num/h&w) 

• Weekly home learning sent that links with what you are doing  

• in class- this will replace termly highlights. So included will 
statements like this week in class we are……. 

 

 

10.0 ASN Working Party update CS 

  
A questionnaire was sent out to the wider parent body and CS was 
pleased to report that there had been a high response to this. There 
was a lot to report back and CS concluded the findings noted below: 
 

• The working party recommended appointing an ASN rep (a 
member of the parent forum) to parent council. 

• The working party recommended that the school pick a named 
staff member to act as an ASN link to support the ASN rep and 
offer another point of contact for families.  

• It was noted that some survey responses raised concerns 
around inclusion issues within the wider community.  Although 
these are out with the remit of parent council we can all be 
aware of these concerns and perhaps raise inclusion with any 
community groups that we are members of such as Gala. 

• The working party would like the school to consider an 
anonymous suggestions box, perhaps outside the front door, 
and at an appropriate point would like parent council / school 
to consider other methods of communication such as 
reintroducing the notice board with parent rep/ parent council 
contacts or renewing/updating the website.   

• It was suggested that, if school felt that it was appropriate, 
parent council could make a financial contribution to the 
provision of alternative activities where children with ASNs are 
not able to access activities available to the rest of their class 
(e.g., swimming/ trips etc). 

 

AH to send out an email to all families asking for volunteers to be the 
ASN Rep and hopefully we can welcome someone in this role in the 
new year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AH 

11.0 Parent Forum Queries NB/ PC 

  
How will transition look for the P7s this year? 
The high school very much drive this and we should receive more 
information from NBHS at the beginning of December. 

 
 
 
 
 



Aberlady Primary School Parent Council   
There will be a language teacher coming to APS in January and an 
information evening for families in February. Unfortunately, there won’t 
be a camp this year but there is plans for 2-3 days of day camp, more 
information to follow. Cookout will also definitely be going ahead. 
 
Have we received information back regarding the CO2 monitors? 
PC advised she has not as yet seen any results and has emailed 
regarding the next steps? CS asked if windows were still open, PC 
confirmed they were and teachers and pupils were feeling it colder 
within school especially after a purge. 
 
[post meeting update from PC: “I have had a response from Nicola 
McDowell regarding Co2 monitors: 
  
“A report on the results of CO2 monitoring is being finalised next week 
by colleagues in Infrastructure, and a plan of remedial actions will be 
formulated and communicated to Head Teachers as appropriate. 
  
Scottish Government Guidance requires local authorities to plan for 
further monitoring, and a timetable for this will be created and 
communicated to schools in due course.””] 
 

 
Was the request for playground staff to carry an additional inhaler 
looked into? 
PC has looked into this and the school are only permitted to hold one 
asthma inhaler and it was deemed the safest place for it to be held was 
in the office so it is always known where to find it. 
 
There was a query with regard to the suitability of David Walliams 
books as school reading books. 
PC going to look into the concerns re the David Walliams books and 
the funding just agreed by APC will help with the book situation. 
 
There was an enquiry about writing attainment and how this is 
being addressed 
PC to send a document to NB for circulation as this is a huge topic. 
 
Will another internet safety workshop for parent be run? 
PC going to look into it, parent council may also be able to input here. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PC 
 
 
 
 
PC 
 
 
 
PC/AH/TS 
 
 
 

12.0 Fundraising Update JR 

 The Quiz Night was well received and brought in donations 
Uniform Sales also bringing in donations 
Recipe Book, Calendar and Tote Bag sales are ongoing and available 
to purchase for Christmas. 
80s Music Night is being planned, final date to be confirmed asap. 
 
TS questioned whether there could be greater emphasis placed on 
how money raised by parent council is spent to benefit the school? PC 
will make sure that this is communicated to families. 
 

 
 
 
 
 
 
PC 

13.0 School Extension Update PC 
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This has currently been delayed, the works are out for tender and will 
now most likely not complete until Easter 2023, so it might be that the 
school will need to look into a temporary unit if this is the case. 

14.0 School Improvement Plan PC 

 
This will be discussed at the next meeting. 

 

15.0 NBCAP Update KH 

 
KH advised there is funding available through the “Children and Youth 
Network” to provide activities for teenaged children in the village 
(possibly from P7 age): a survey will be going out for asking for 
feedback from children before a group of parents submit an application 
through Aberlady Community Association. 

It was also confirmed that the X5 will be making a comeback but no 
date confirmed as yet. 

 

16.0 Nursery Update (1140 hours) AH/LT 

 
AH advised that the concerns first raised by LT in 2020 around the 
implementation of the 1140 hours policy were still live, and that 
AH/TS/LT/RN as nursery rep were involved in ongoing discussions. AH 
has been in contact with ELC, and advised that if our questions could 
still not be answered satisfactorily the next step was to write to Nicola 
McDowell as Head of Education, and after that to an MSP, probably 
Paul McLennan, if parents did not feel that the points raised had been 
addressed.  The meeting was happy for this to be pursued if 
appropriate.  

LT highlighted the following issues of concern: 

• Timing of funding being received after a child turns 3, and the 
variation depending on when a child’s birthday is. 

• Funding of a nursery place for deferred children. 

• Inflexibility of hours granted to families 

• The lack of nursery places in Aberlady and throughout East 
Lothian. 

In a number of areas it appears that families in East Lothian are at a 
disadvantage compared to families in other areas of Scotland. 

JG advised of the following: nurseries do not have catchment areas 
and therefore the construction of new build housing is not directly 
relevant. EL applied for funding from SG to allow initiatives to take 
place and were turned down. 

 

17. Correspondence, AOB & Date of Next Meeting NB 

 Date of next meeting:  

Wednesday 19 January 2022 

 

 
Nikki Black 
Aberlady Primary School Parent Council Secretary 


