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Aberlady Parent Council AGM – 07/09/22               

    

Present:    
 
Pam Currie (PC) Head Teacher  
Lisa Craig (LC) Principal Teacher 
Anna Holland (AH) Chair 
Tina Strong (TS) Vice Chair  
Nikki Black (NB) Secretary 
Jo Ratcliffe (JR) Fundraising Co-ordinator Kerry Hardie (KH)    
Sam Fawcett (SF) Treasurer    Katrina Gamper (KG)     
Leanne Gillies (LG)     Deirdre Templeton (DT) 
Karen Polwart (KP    Lauren Berry (LB)    
Kimmi Tait (KT)     Claire Mack (CM) 
Lisa Thomson (LTh)    Caroline Humphries (CH)   
Jonathan Taeuber (JT)    Stacey Hart (SH) 
 
Apologies 
Carol McFarlane    Kate Linsley-Hood 
Louise Potter     Kathryn MacGregor 
Katherine Crawley    Hilary Matthews  
   
 
 
        

Meeting Minutes Approved by:    Anna Holland (APC Chair) 

 

Item  Action 

1.0 Welcome and Apologies 
 

AH/NB 

1.1 AH welcomed everyone to the meeting and apologies were noted.   

2.0 Minute of the Previous AGM 
 

 

2.1 The minutes of the 2021 AGM were approved.  
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3.0 Aberlady Parent Council Annual Report 
 

AH 

3.1 AH ran over the Annual Report and noted how nice it was to see so many 
positive activities included, involving so many different people. 
The launch of the wellbeing workshops has been well received.  Positive 
steps were taken around road safety and charitable status, and the 
introduction of the ASN rep role has been a big success. 
 
There has been lots of ongoing discussion around nursery capacity. A 
small group of parents, including Lauren Tough as nursery rep, will take 
this forward, continuing to report back to parent council. We can continue 
to raise it as a parent council, but it is also a community concern and there 
needs to be a discussion on how it can be addressed as such.  
 
AH note that our involved in the current School Improvement Plan and the 
discussion around that had been really positive. 
 
The Annual Report will be circulated to all school families following the 
AGM. 
 

 
 
 
 

4.0 Treasurer’s Report SF 
 

4.1 This past year has been a record-breaking year for fundraising, thanks in 
part to some very generous donations. The accounts still need to be 
independently reviewed; this process is about to start.  
 
The overall amount raised was £9297.51, £7300 of which has already 
been handed over to the school. 
 
We are finishing the financial year with £4400 which is a strong position to 
be in, particularly with the extension works coming up, where there may be 
an opportunity to contribute. 
 
AH gave thanks to SF for all his hard work as the role has grown 
considerably over the past year. 
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5.0 Fundraising Overview 
 

JR 

5.1 JR reported that despite the same number of events being run as in a 
‘normal’ year, it has been a big year for fundraising, this in part could be 
down to the enthusiasm for the events after Covid. 
 
Highlights included: 
  
The return of Autumn Fair,  
The 80s night was a really big success, particularly the bar!  
Sports Day and the bake sale 
Online quiz 
Merchandise, including Calendar, Tote Bag and Cookbook 
Easy fundraising – making a video demo on how to use this was 
discussed. 
 
What to look forward to next: 
 
Fireworks is back and this year, for insurance purposes, it will be led by 
Parent Council rather than Gala, if the council members are in agreement.  
 
This will mean that Parent Council will have ownership of the event, and all 
licences, contracts etc will be in our name.  Our standard, Connect-linked 
Zurich insurance policy covers this event (AH has spoken to Zurich who 
have confirmed this).  Wemyss & March Estate have agreed to underwrite 
any losses up to £1000, and Gala have agreed to cover any further losses.  
In exchange for this underwriting of potential losses, and support with 
organisation, we will pay Gala 50% of profits from the event. 
 
We very much hope that this will not be a loss making event, but in some 
previous years profit has been small, and success of the event is quite 
weather dependant.  It is nevertheless a great community evening, and we 
would like to run it in that context, rather than solely with a view to raising 
funds. 
 
All members backed this proposal. 
 
The Autumn Fair will be held on 1 October:  comms will go out via class 
reps very soon! 
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8.1 PC advised that a payment towards the running of the Parent Council of 
£212.00 is made to the school each year and sits within the school budget.  
APC can access this for any running costs such as printing if required.  
This year we have spent approximately £28 printing the Parent Council 
leaflets. 
 
 

SF/PC 

6.0 Election of Office Bearers 
 

AH/TS 

6.1 Anna Holland – Chair (2nd year of 2 year term) 
 
Tina Strong – Vice Chair (2nd year of 2 year term) 
 
Sam Fawcett – Treasurer – LG Proposed / KH Second 
 
Jo Ratcliffe – Fundraising Co-ordinator – CS Proposed / TS Second 
 
Deirdre Templeton – Secretary – JR proposed/KH Second 
 
Lisa Thomson – ASN Rep 
 
Jonathan Taeuber – NBCAP Rep* 
 
Class Reps 
 
P7 – Cara Strachan / Louise Potter 
P6 – Nikki Black 
P5 – Leanne Gillies / Karen Polwart 
P4 – Kerry Hardie / Lauren Berry 
P3 – Jillian Peart 
P2 – Kate Linsley-Hood* / Kathryn MacGregor* 
P1 – Stacey Hart 
Nursery – Lauren Tough 
 
*confirmed post meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7.0 Approval of the Parent Council Constitution AH 

7.1 There were some changes to be made to the APC Constitution.  The 
following information was communicated to all school families prior to the 
AGM: 
 
“OSCR (the Scottish Charity Regulator) have asked for a couple of minor 
amendments to our constitution before registering us as a charity (see 
articles 2 and 18), and we would also like to amend the constitution to 
formalise the ASN rep role, which has been in place since January last 
year (see article 3).   
 
The proposed changes were approved. 
 
AH noted that the constitution was still with ELC legal department for 
review - they should approve any changes prior to our adopting them.  If 
they come back with any comments we may need to revisit this.   
 

 

8.0 Parent Council Budget 2022/2023 
 

SF 
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9.0 Any Other Business AH 

9.1 GDPR: AH raised the issue of GDPR, all members present signed updated 
GDPR consent with DT taking this forward: we will seek updated GDPR 
consent for all Parent Council members this year. 

Data Protection: AH mentioned that we should have a Data Protection 
policy, explaining how members’ personal data will be held.  This will be on 
the agenda for the next meeting. 

Conduct on class WhatsApp groups: AH raised the issue of 
communication on WhatsApp groups.  It is important that class reps have a 
channel to communicate with their classes which all families in that class 
feel comfortable being part of.  In some instances, messages on class 
groups have not been appropriate.  AH reiterated that class reps should 
not be sharing parent council comms via groups where the wider 
discussion includes personal comments about any child, parent or member 
of staff. AH suggested that where class reps feel that their group includes 
communication that is not acceptable, they should establish a separate 
communication channel which all class families are comfortable 
participating in.  AH requested that class reps are mindful of 
communication in any class group which they are part of and encouraged 
all members to support the need to keep communication on public groups 
appropriate. 

TS suggested that reps consider establishing “one way” communication 
channels with their classes, where only the rep can post – this would keep 
communication focussed and allow important messages to be found more 
easily. 

PC noted that school were also concerned about some of the 
communication via WhatsApp, and the impact which this could have on 
individuals.  

AH said a big thanks to PC at her last Aberlady Parent Council meeting for 
all of her hard work over the past 7 years and the good discussions that we 
have had.  We will miss her! 

 

 

10.0 Date of Next Meeting AH 

11.1 Here are the dates for meetings 2022/2023: 

Wednesday 12th October 2022 – 6.30pm (Aberlady Primary School) 

Wednesday 23rd November 2022 – 7pm (Online) 

Wednesday 18th January 2023 – online vs in school TBC 

Wednesday 15th March 2023 – online vs in school TBC 

Wednesday 26th April 2023 – online vs in school TBC 

Wednesday 14th June 2023 – online vs in school TBC 

 

 
Nikki Black 
Aberlady Parent Council Secretary 


