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Aims of the Session 

 What do we mean by  

 ‘GROWTH MINDSET’ ? 

 

 Why does it matter? 

 

 How can I help my Child? 

 

 

 

 



Activity  

 Rate the following using the following scale: 
 

 
 

 
 

1. You have a certain amount of intelligence, 
and you really can’t do much to change it. 

2. Your intelligence is something about you 
that you can’t change very much. 

3. You can learn new things, but you can’t 
really change your basic intelligence. 

 

1 2 3 4 5 6 

Strongly 

Agree  

Agree  Mostly 

Agree  

Mostly 

Disagree  

Disagree  Strongly 

Disagree  



Carol Dweck:  

★research into  

motivation and success 

 

★Two kinds of belief 

systems which influence       

thoughts and actions 



   Fixed vs. Growth 

Fixed Growth 

 Skills can be improved with 
effort 

 Challenges are an 
opportunity to grow 

 Effort is essential 

 Feedback is useful 

 Setbacks are learning 
opportunities 

 Success shows mastery and 
is inspirational 

 Skills are fixed and 
unchanging 

 Challenge should be 
avoided 

 Effort is unnecessary 

 Feedback is just criticism 

 Setbacks are a result of 
some other factor 

 Success is a measure of 
amount of skill 



Mindsets Continuum 

Intelligence is fixed so... 

“Effort is pointless!” 

“Why persist if you can’t already do 

it?” 

“You can’t change it so why bother 

with feedback?” 

Intelligence can grow so… 

“Challenges are learning 

opportunities” 

“Effort helps you get better” 

“Thinking about your own thinking 

helps you find ways to improve.” 





Dweck’s Research - Puzzle Study 

 10 year olds 

 Items from non-verbal IQ test. Told either: 
◦ ‘Wow you got x right. That’s a really good score. 

You must be smart at this’ 

◦ ‘Wow you got x right. That’s a really good score. 
You must have worked really hard’ 

 Ability praise    fixed mindset 

 

 Effort praise          growth mindset 

 

Puzzle Study video link 

https://www.youtube.com/watch?v=TTXrV0_3UjY


Dweck’s Research - Puzzle Study 

What happened next? 

 Students were given a choice about having 
harder problems 

 Ability praised students thought they 
weren’t so bright after all and stopped 
enjoying the task. Less overall performance. 

 Effort praised students thought it was simply 
an indication that they had to put in more 
effort and said the more challenging the 
questions the more fun. Better overall 
performance 



The Brain  



 Brains are like Muscles  
brain as a muscle video  

Brains are like muscles: 

 

 Basic building blocks at birth 

 Connections form as we learn 

…and get stronger with practice 

 

 

https://www.youtube.com/watch?v=ElVUqv0v1EE


   Brain Research 

“Your basic qualities are things you 
can cultivate through your efforts. 
Although people may differ… in 
their initial talents and aptitudes, 
interests or temperaments – 
everyone can change and grow 
through application and 
experience.”  

Dweck, 2012: p.7 
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Parents and influence on learning? 

 Evidence shows that parental involvement 

in children’s education from an early age 

has a significant effect on educational 

achievement, and continues to do so into 

adolescence and adulthood.  

 

 The attitudes and aspirations of parents 

and children themselves predict later 

educational achievement. 



So how can we 

help.................? 



   Effort vs. Ability Praise 

★Everyday interactions are important  

★What we say indicates our beliefs and 

values. 

★The feedback we hear tells us what is 

expected of us and what our goals should 

be.  

 

Mueller and Dweck, 1998 



The dangers of being called 

“clever” 

 It can misdirect children from 

the task in hand (getting stuck 

into the learning) 

 It can place too much 

emphasis on success and 

failure   

What to do instead: 

 Show an interest in what your 

child’s doing 

 Show interest and excitement 

when things are a 

challenge/puzzling 

 If something is easy see if you 

can find a way to extend it 

 

If my smartness explains my success 

then my lack of smartness explains my 

failures. I can best protect my self-

image from threat by choosing tasks i 

find easy and avoiding challenge at all 

costs 

Wow, this is hard. We should learn 

something useful here. 



Feedback 

 Praise effort not intelligence 

 

 Be specific 

 

 Celebrate mistakes  

 

 

 Offer constructive criticism 

 

 

You must have 

tried very hard! 

Let me tell you why I think 

you’ve persevered with this 

task......... 

I’ve missed over 9000 shots in my career. I’ve 

lost almost 300 games. Twenty-six times I’ve 

been trusted to take the game-winning shot 

... and missed. I’ve fallen over and over and 

over again in my life. And that is why I 

succeed.’  

Michael Jordan, basketball legend 

Have you considered putting 

examples in to your work it will 

help to make your points clearer 



 

“ A hopeless composer” 



Ludwig van 

Beethoven  

 



 

 

 ‘academically subnormal’ 
 



Albert Einstein 

 



Messages about Failure 



Scenario 

 Elizabeth (9 years) on her way to first gymnastics 
meet. Lanky, flexible and energetic, she was just right 
for gymnastics and she loved it. She was a little 
nervous about competing, but she was good at 
gymnastics and felt confident of doing well. She had 
even thought about the perfect place to hang the 
ribbon she would win. 

 

 In the first event she went first. Although she did a 
nice job, the scoring changed after the first few girls 
and she lost. She also did well in the other events, but 
not well enough to win. By the end of the evening, 
she had received no ribbons and was devastated. 

 

 What would you do, if you were Elizabeth’s parents? 

 

http://movesnmotions.net/gymnastics.html


What would you say? 

 Tell her you thought 
she was the best. 

 Tell her that she was 
robbed of a ribbon 
that was rightly hers. 

 Reassure her that 
gymnastics is not that 
important. 

 Tell her that she has 
the ability and will 
surely win next time. 

 Tell her that she didn’t 
deserve to win. 

 



 Tell her you thought she was the best. 

 

 

 

 Tell her that she was robbed of a ribbon 
that was rightly hers  

 

 

 

 Reassure her that gymnastics is not that 
important 

 

 Tell her that she has the ability and next 
time she is bound to win. 

 

 

 Tell her that she didn’t deserve to win. 

 This one is basically insincere. She wasn’t 
the best – you both know it. This offers 
her no recipe for how to recover or 
improve. 

 This places blame on others, when in fact, 
the problem was mostly to do with her 
performance, not the judges. This teaches 
her to grow up blaming others for her 
performance. 

 

 This teaches her to devalue something if 
she doesn’t do well in it straight away. Is 
this message ok? 

 This is maybe the most dangerous message 
of all. Does ability automatically take you 
where you want to go? If she didn’t win 
this time, why should she the next? 

 This seems hardhearted and of course you 
wouldn’t say it quite like this. Her father 
actually said ... 

 ‘I know how you feel. It’s so disappointing 
to have your hopes up and to perform 
your best but not to win. But, you know 
you haven’t really earned it yet. There were 
many girls there who’ve been in 
gymnastics longer than you and who’ve 
worked a lot harder than you. If this is 
something you really want, then it’s 
something you’ll really have to work for’.  
He also let her know that if she wanted to 
do gymnastics purely for fun, that was fine, 
but if she wanted to excel , more was 
required. 
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Recovering from Failure 

 When faced with failure or 
challenge, people with a 
growth mindset: 
◦ Pay attention to feedback and 

so do better on future tasks 

◦ Focus on what they are learning, 
not how they feel 

◦ Try out new ways of doing 
things 

◦ Use self motivating statements 
such as, ‘the harder it gets, the 
harder I need to try’ 

◦ When faced with tests that are 
impossible to pass, they 
attribute other reasons and 
don’t blame their intellect i.e. 
this was beyond me for now. 
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The Language We Use  

Avoid..  Try to say... 

I can’t do maths.  

  

I don’t know how maths is taught today.

  

  

 You’ve got it wrong.  

  

  

 

 

You got 7 right.  

  

 

I didn’t like maths at school. 

  

 

 Oh that’s really hard. 

 

You’re so clever/intelligent/bright 

I can’t do it yet 

 

That’s what I need to learn next.  

 

How many different ways can we work it 

out? 

 This is a challenge – can we work it out 

together? 

 

You thought really carefully to solve those 

problems. Good effort 

 

I wish I learned maths the way you are 

learning it now.  

 

That looks like a problem we can try and 

solve.  

 

You’ve put a lot of effort into that and 

drawn  



Model Growth Mindset - Resilience 

I’ve just found out that the film we 

want to see is not on at the local 

cinema this week. Let’s go to the 

skateboard park instead. It’s a lovely 

day and we can see the film next 

week. 

I’ve not 

mastered how 

to do this .......... 

yet! 
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 The Learning Pit assumes we are all willing to admit, or even draw 
attention to, our own errors. This helps us understand our own 
strengths and weaknesses in how we learn.  

 You can support your child to recognize where they went wrong in 
the face of challenging tasks  

 You can problem solve strategies to help them develop and 
improve i.e. mediate their learning.  



Take Home Messages 

 Try to exchange use of ‘work’ for ‘learning’ 
e.g. ‘you’ve been learning hard today’. 

   Stress that: 

 Intelligence and ability can be cultivated  

 Effort is required for learning  

 Effort grows connections in your brain 
which make you smarter   

 Don't attribute difficulty to fixed intelligence  

 Praise for strategies, effort and processes 
rather than for intelligence or ability. 
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“If parents want to give their children a gift, 

the best thing they can do is to teach their 

children to love challenges, be intrigued by 

mistakes, enjoy effort, and keep on 

learning.” 

 

  Carol Dweck 
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Activity 

1. What are you going to stop doing? 

 

2. What  are you go ing t o  keep  

d o ing? 

 

3. What are you going to start 

doing? 

 



Helpful References: 

 Hammer & Gershon (2014) Growth Mindset Pocketbook 

 Dweck (2012) Mindset 

 Interview with Dr Carol Dweck – Developing a Growth 
Mindset http://www.ludworth.org.uk/wp-
content/uploads/2012/07/DEVELOPING-A-GROWTH-
MINDSET-An-interview-with-Dr-Carol-Dweck1.pdf 

 Centre for Confident Well Being, Scotland (powerpoint for 
teaching mindset to children and cartoons) 

 www.growthmindseteaz.org 

 www.mindsetonline.com 

 https://chrishildrew.wordpress.com/2015/08/03/growth-
mindset-misconceptions-and-missteps/  ( blogregarding 
adopting a growth mindest culture) 

 www.shirleyclarke-education.org/resources 
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What have you thought about this 

workshop? 

 
 

 Has this training made you stop and think or decide to change 
something? 

 

 Would you recommend it to others? 

 

 Do you think it will make a difference to you / your child(ren)? 

 
  

       (Your feedback will 

        be used to improve 

        future sessions) 


