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Context of the school 
 
Campie Primary School is situated on the westerly edge of Musselburgh. 
The current school roll is 444 
The school is actively engaging with A Curriculum for Excellence to ensure that learners have opportunities to 
develop the skills and attributes linked to becoming Confident Individuals, Successful Learners, Effective Contributors 
and Responsible Citizens. We endeavour to ensure that every child has a high quality learning experience across the 
four contexts: 
 
 

 
 
This session there were 16 classes.  
   
There is a positive ethos at Campie Primary School. The quality of relationships is very good and this is evident in the 
interactions of all stakeholders on a daily basis. 

 

Our Vision Statement 
 
 

Our Values 
 

 

 

 
 
 
 
 
 
 
 

 

The ethos and life of the school as a community.

Curriculum areas and subjects

Interdisciplinary learning

Opportunities for personal achivement
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Our Parent Council is a proactive group and supports the work of the school. Within this group there are a number of 
sub groups such as communications, fundraising, social inclusion and playground development. They work with the 
school team to ensure there is a streamlined approach to improvements in school. This includes having a staff 
representative on the social inclusion group. 
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How good is our leadership and approach to improvement? 

 
 
This session we continued to develop our processes for self-evaluation. In every session we ensure our focus on the 
difference it makes for our learners.  
 
To ensure there is a shared understanding of the unique context of the school and the positive outcomes we are 
striving for our learners we recognise the importance of having a clear vision and a focus on the values that underpin 
this. Through collaboration we have developed these and this session our aim was to ensure our vision and values 
were ‘live’ and informed the work of the school and learning. Our school community has ownership and 
understanding of our values. Learners can readily name values, they feature in their learning experiences, they can 
give examples of values in action, and they can recognise their application by others. They know why they are 
important and how this links to our vision. They underpin our decision making processes. This session we developed 
‘The Campie Way’. This brings together our expectations for developing a positive ethos including our vision and 
values into a single page guide and also incorporates our response to professional learning.1  
 
 
 
To support developing leadership and sustainable improvement processes we have used a number of approaches to 
ensuring our improvement journey is responsive and is the responsibility of all. This session we had had three 
Professional Action Groups. Each took a specific aspect of improvement and collegiately developed an action and 
implementation plan. As we have enhanced our stock of reading books, one group developed teaching and learning 
materials so that every year group from P2-P7 can undertake a class novel study. The learning is closely matched to 
the East Lothian frameworks and will provide opportunities for breadth, depth and challenge. The parental 
engagement group sought feedback from families and responded by immediately implementing some changes to 
support improved communication. This includes improved information on our school website and the introduction 
of ‘Campie Connects’. In the new session further plans will be implemented including a modified approach to 
reporting to facilitate improved opportunities for families to engage in their children’s learning. The final group was a 
steering group for the Right Respecting Schools Award (RRSA). This is an award which recognises the work school 
undertakes to ensure that, using the UNRC, we work to embed the values of nurture and respect within our school 
ethos. This aligns closely with our school values. The school now has Silver status. Our nursery team are making very 
good use our Improvement Floorbook to track and evidence planning for improvement and ongoing self-evaluation. 
The nursery team demonstrated its use to the wider school team and highlighted how this supports effective 
contribution and involvement for all stakeholders.  The Nursery team have worked collegiately alongside our Nursery 
Support Teacher (NST) to improve the indoor and outdoor learning spaces and to improve the quality of 
observations. 
Our learners are actively supported and encouraged to undertake leadership roles in the school. They can articulate 
clearly the roles and responsibilities they have and the positive difference they make to their school community. 
 

Future Developments 
 

 Self-Evaluation Processes 
o Continue to develop our collegiate approach to self-evaluation in order to build capacity for 

improvement and ensure that planned changes lead to improved outcomes for learners across the 
school including using the Floorbook technique to support self-evaluation throughout the school. 

o Introduce and use HGIOURS to support  processes where stakeholders are given  meaningful 
opportunities to  engage in the self-evaluation process 

 Continue to develop effective channels of communication with all stakeholders 

 Develop school aims which reflect our current, vision and values and which reference our key priorities and 
are presented as clear goals, targets and intentions. These will be developed as a whole school community. 

 

                                                
1 Pivotal Learning input: skills that enable a Learner-Centred Learning Environment and staff reading ‘When the adults Change’ Paul Dix 
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How good is the quality of the care and provision we offer? 

 
 
In keeping with our school vision statement, we further developed our curriculum rationale to ensure that children 
experience high quality learning across the four contexts of learning. We are systematically working through each of 
the aspects making reference to ‘Building the Curriculum 3’ to develop a shared understanding of the curriculum we 
offer at Campie.2 
 
This session we developed a peer shared classroom experience based on the Learning Study model. The focus of the 
observations and subsequent professional dialogue was our Guiding Principles in action. Feedback from teachers 
was that this was a positive experience leading to focussed discussions and practitioners changing practice in 
response to their experiences. 
 
As a team we have continued to engage with our Assessment Framework. Through moderation we explored 
strategies to develop assessments which are integral to the planning of learning and teaching. 
 

 
 

Equity at Campie 
 
As a school we are committed to equity and have made judicious use of funds to ensure that spending has been 
focussed in aspects that will benefit our learners most. The majority of the money allocated to Campie through Pupil 
Equity Funding was used to employ staff for our Support and Intervention Team however we have also used a 
proportion of funds to operate a breakfast provision. This was a universal offer based in our Nurture Room. This was 
well attended. Children were relaxed, interacted well with peers and staff and enjoyed a range of nutritious 
breakfast options. This also had a positive impact on attendance and a reduction in the number of late comers. 
 
This session we had two distinct nurture groups. The support within this provision was based on clear criteria for 
inclusion and support and interventions were developed in response to the Boxall profile toolkit. This enabled 
effective planning to meet needs and identify any barriers to learning. In addition there was a comprehensive 
programme of targeted support for literacy – both reading and skills for writing. This work was carried out in 
collaboration with the Support for Learning Teacher to ensure effective identification of need and appropriate 
targeted support. Through PEF funding we have a subscription to the Nessy phonics programme. All forty individual 
accounts were used with a positive impact on progress. Both learners and parents reported favourably on both the 
enjoyment and success of making use of this resource. 
 

Future Developments 
 

 

 Continue to develop a shared understanding of our Assessment Framework 
 

 Further develop our curriculum rationale 
o specifically looking at the 7 Principles of Curriculum Design - pace and challenge, personalisation and 

choice to ensure maximum engagement of all learners 
 

 Formal evaluation using data to identify impact of PEF interventions using a robust tracking system that 
measures progress in learning for all  

                                                
2 Appendix ii: Collated overview of all Curricular Rationale developments to date. 



Standards and Quality Report 2019/2020 6 

 

How good are we at ensuring the best possible outcomes for all our learners? 

 
 

Impact of PEF Interventions & tracking progress over time (Closing our Gap) 
 
Using our tracking systems we continue to identify learners who were not making expected progress in literacy and 
numeracy. Every child identified is supported through a targeted intervention. This could have been inclusion in a 
Nurture Group, a literacy or numeracy group or a 1:1 intervention. 
 
 

Ensuring wellbeing, equality and inclusion 
 
At Campie there is strong commitment to and an understanding of the principles of GIRFEC, inclusion and equity.  
This includes professional learning in: 
 

CIRCLE A toolkit designed to promote ‘good inclusive practice, focusing on approaches to improve the 
engagement and achievement of all learners including those who require additional support.’ 3 

 
Included and Involved: Managing Distressed and Challenging Behaviour November 2018 An East Lothian 
policy which demonstrates a ‘relentless focus on inclusion, achievement, ambition and progress for all.’ and is   
‘committed to creating and sustaining a safe, positive and inclusive environment where respect is shown to 
and is given by all its children, young people, staff and parents and carers.’   This policy supports us to keep 
learners included, engaged and involved in their education and will improve outcomes for all our children. 
 
Visual Supports Project Visual symbol supports are known to be particularly useful for children with 
additional support needs but can be helpful for all children. By delivering a universal approach that is 
consistent, the Project links with Circle and aims to ensure all children have equal access to a high standard 
of visual symbol supports (VSS) to meet their communication and educational needs. Children at Campie 
experience consistent use of VSS when moving between classes and learning environments. We aim to 
promote the participation and inclusion of all pupils and to embed this as a standardised inclusive practice.   
 
Loose Parts Play In conjunction with East Lothian Play Association all Support Staff were trained in 
supporting play using Loose Parts. This led to all children accessing loose parts play in our playground and in 
our Nursery Courtyard. This led to a positive impact on the quality of interactions and the creative and 
problems solving skills of our children during play. 

 
This session our Nursery began an 1140 hours provision. In preparation for this modifications were made to the 
playroom and has built on the Nursery teams focus on improving the learning environment. Evidence in the 
Improvement Floorbook demonstrates both the participation of all stakeholders in this process and the positive 
impact on the learners’ experience. 
 
We use East Lothian’s Child Planning Framework and we make good use of Child Planning Assessments and Action 
Plans to ensure that our learners are best supported to reduce barriers to learning and have improved outcomes. 
 
  

                                                
3 More information about CIRCLE can be found here 

https://education.gov.scot/improvement/learning-resources/circle-resource-to-support-inclusive-learning-and-collaborative-working/
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Attainment and Achievement 

 
Analysis of data over time indicates an improving trend in the main for most year groups and all organisers in literacy 
and numeracy. 
 
The Senior Leadership Team along with the Support for Learning Teacher, meet twice a year with Class Teachers 
through attainment meetings to discuss progress and support, challenge and interventions for pupils. Through work 
on the assessment frameworks, we are developing our approaches to gathering assessment data to inform teacher 
judgements of Curriculum for Excellence Levels. Data such as AR scores, Single Word Spelling Test, writing tracking 
and SNSA data are used along with professional judgement.   
 
 

 

Future Developments 
 

 Attainment 
o Priority focus on writing 

 PEF focus on developing skills for writing  
 Overall increase of 5% required in attainment in writing 

 

 Further develop whole school approaches to ensuring a nurturing, respectful ethos in school 
o Staff training in: 

 Continue implementation of Circle : The Social Environment 
 Nurturing Approaches: Follow the Implementation Framework issued by Educational 

Psychologist Team to explore, plan and implement a nurturing approach across the whole 
school community. 

 Complete our professional learning of Included, Involved and Engaged Managing Distressed 
and Challenging Behaviour 

 Continued focus on moderation and engagement with all facets of the moderation cycle. 

 Use the East Lothian Implementation Framework to support a deeper understanding of the Pedagogical Sails 
and explore how these align with our current Curriculum Rationale and guiding principle for Teaching and 
Learning 

 Robust evaluation of the impact of the Support and Intervention work funded by PEF. 
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What is our capacity for continuous improvement? 

 
 
Whole school collegiate activities have provided opportunities for self-evaluation and this has been an integral part 
of the ongoing work of the school. Time is allocated to CATs to evaluate progress in our School Improvement Plan. As 
a staff we have continued to engage with HGIOS? 4 and made use of level 5 illustrations and the challenge questions 
to support quality discussions and evaluation. 
 
We have continued to ensure that all our improvements and approaches have been informed by research and 
relevant supporting documentation. 
 
 
This session we continue to focus on the National Model of Professional Learning and have increased the 
opportunities for learning in collaboration. CAT sessions were developed to maximise participation in system change 
and improvement through collaboration. This continues to result in an increased understanding of shared 
expectations and to lead to a more consistent approach. It also engenders a more supportive culture within the 
school and is impacting positively on morale. 
All teaching staff attended the SEIC In-service and the post event dialogue demonstrated a greater engagement with 
the role of the SEIC and led to a professional learning from these sessions being shared and taken into account in our 
improvement planning and process. 
In August 2019 there was a full review of our approach to planning. The purpose being to ensure a streamlined 
process focussed on the intended learning, the learning experience and the assessment. 
 
 
This session all teaching staff undertook training in the SEEMIS Progress and Achievement Module. The data 
previously tracked in our school systems is now being tracked and updated within this secure platform which also 
has functionality to allow effective interrogation of the data to support us to track progress and identify need. 
 
In comparing the grading we evaluated each of the QIs form last session, they have either stayed the same with 
some themes within them improving or there has been an improvement. This demonstrates that through self-
evaluation and improvement methodology we have made a positive impact to our practice and approach, leading to 
better outcomes for learners. 
 
 

Future developments 
 

 SLT and staff work collegiately to further build capacity for improvement and ensure planned changes 

lead to improved outcomes for learners across the school 

 Continued collegiate working to improve the consistency of high, quality learning teaching and 

assessment  

 Continue professional learning in effective use of data to inform teaching and learning.  
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Appendix i Quality Indicator Gradings 
 
 

 2019/2020 

Q.I. 1.1 Self-evaluation for 
self-improvement good 

Q.I. 1.3 Leadership of change 

good 

Q.I. 2.3 Learning teaching 
and assessment  good 

Q.I. 3.2 Raising attainment 
and achievement 
 

good 

  
 
Nursery Class 
 

 2019/2020 

Q.I. 1.3 Leadership of change 

very good 

Q.I. 2.3 Learning teaching and 
assessment  good 

QI 3.1 Ensuring wellbeing, equality 
and inclusion good 
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Appendix ii 

Developing our Curriculum Rationale 
 

Our Progress 
A visual representation of what 

aspects of our rationale we have 
developed and which aspects are 

now our priority. 
 

Focus week beginning  
23.11.20 

 
 
 

Our Ethos 
Focus week beginning  

30.11.20 
 
 

The Campie Way 
 

The Campie Way.pdf

 

Our Guiding Principles 
 
 

Focus week beginning  
7.12.20 

 

Interdisciplinary Learning 
 
 

Focus week beginning  
14.12.20 

 

Assessment Framework 
 
 

Focus week beginning  
11.1.21 

 

Our Values 
 

campie values_loose 

parts postcards.pdf
 

What makes us unique? 
 
 

Focus week beginning  
18.1.21 

 

Our Drivers 
 

 
Focus week beginning  

25.1.21 
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Appendix iii  
Wider achievement and opportunities in sport and outdoor learning 
 
Learners are increasingly able to link their achievements to the four capacities. The value of all achievements is 
underpinned by our holistic approach – achievement books are visible and readily accessed, children share their 
achievements. Learners in the nursery have their achievements recorded in both the achievement books and in their 
individual learning stories.  
 

  

Specialist input PE specialist 
Music specialist 
Swimming (P4 and Hive class) 

Input from sports  coaches and volunteers  

 

Running Club (DHT and class teachers) 
Football 
Rugby 
Judo taster session 
P5 Club Golf 
Bikeability 1 and Bikeability 2 (DHT and parent 
volunteers) 

Tournaments and festivals Girls/Boys Football 
Grandison Cup 
Douglas Cup 

Cross Country Running 
Rugby festival 
DAP sports 

Opportunities in Arts Songwriter project P6 
Nursery: Music and Me 
Drumming  and Music for Hive Class 
 

Outdoor Learning Ranger led experiences at Newhailes Estate  
Outdoor Learning at Musselburgh Lagoons 
Nature/Nurture  ( Nursery) 
P7 Residential experience at Lagganlia Outdoor Centre 

Enterprise and Citizenship P5 ( John Muir Award) 
 

Play P3 attended ‘Tinkertown’ 
Opening of our ‘Pod’. Loose Parts play experienced by 
all children at lunchtimes. 



Standards and Quality Report 2019/2020 12 

 

 


