
 

 

 

 

1st September 2021 

Dear Parents and Carers 

At Campie we are committed to improving outcomes for your children. 

Last session we faced exceptional circumstances however, as a team, 

we ensured that we maintained our focus of improving our practice in 

learning and teaching; adapting and responding to the unique 

conditions we found ourselves in. We lived our Campie values of being 

resilient and creative in challenging times. Throughout the year we 

were reflective and this helped us to focus on where our priorities lie. 

During the session we adapted our School Improvement Plan to ensure 

that we were focussing on the priorities where we could achieve the 

most positive impact leading to an improved experience for you and 

your child. 

Soon I will share with you our Standards and Quality Report which is a 

summary statement of our evaluations over the session. This includes 

both your of your child’s feedback. Through this rigorous self-

evaluation we have been able to identify our successes, which can 

build on and also the aspects of our approach and practice that we can 

improve. These are our priorities for this session, our current SIP. Its 

simplicity and clear focus on a few carefully chosen priorities is 

deliberate. We wish to ensure that as a whole school community we 

have a clarity of vision. We have defined what we want to achieve, how 

we will achieve this and how we will know that we have been 

successful. 

I hope that our ongoing commitment and your participation and involvement will result in significant progress in 

each of our priorities. 

 

Our Plan 2021/2022 

The SIP has four sections.  

1 Raising Attainment 

2 Learning, Teaching and Assessment 

3 Ensuring Wellbeing, Equality and Inclusion 

4 Our Nursery 

 

 

In response to our evaluations we have identified one or two key areas of focus for each section. 



  Raising Attainment 
 

 

 

  

 

 

Central to this priority is our focus on raising attainment in writing. We will achieve this through an increased 

engagement with professional research to support us to improve our practice. This will include making very good use 

of tracking and assessment to inform planning and interventions.  

 

We are expanding our Support and Intervention Team. This team is funded by our Pupil Equity Funding (PEF) and 

Scottish Government Recovery Fund.  Miss Sarah Mason, (PEF) Miss Alicia Macfarlane, Sarah Robson and Alison Elgin 

will have defined roles to provide literacy based interventions across the whole school. Recruitment for the SG 

funded Classroom Assistant is underway. 

 

Learning, Teaching and Assessment 
 

We will be exploring our approach to the structure of our lessons. This is a review of 

our Guiding Principles. These principles were developed to ensure that, as a team, 

we have a shared understanding of a high quality lesson. Although we will be 

predominately focussing on our writing programme the core concepts will be 

applicable to all teaching and learning experiences. 

 

Building on our learning last session in the use of tracking systems we will have an 

increased focus on assessment practice. This will include a change on how we report 

your child’s progress to you. We will also enhance opportunities for moderation to 

ensure increased confidence in our professional judgements of learner progress. 

 

Ensuring Wellbeing, Equality and Inclusion 
 

East Lothian’s Respect for all Policy will be updated in September. We 

will engage in this update and also produce a Campie specific response. 

The aim is to a shared commitment to high expectations of behaviour 

leading an improved ethos at Campie. This work will also align with 

ongoing engagement with the Rights Respecting School Award. Our aim 

is to become a silver level RRSA School. 

  



 

Our Nursery 
 

Each of the sections listed above are also priorities in our Nursery however, through effective 

use of an improvement floorbook our nursery team have engaged in high quality self-

evaluation which has identified nursery specific goals. Self-evaluation will continue to be 

central to the work of the team and through this they are focussed on improving the 

nursery environment, improve observations and communication of learning and progress 

with parents and carers. 

  

 

 

 

 

I hope that this provides some insight into our objectives for the coming 

session. Once I share the Standards and Quality Report, I hope that you will have 

even more detail as to why we have chosen these. 

 

 

 

 

 

I am looking forward to working in partnership with you and your child to achieve success in each of our priorities. 

 

 

Kindest regards 

 

 

 

Pauline McKay 

Head Teacher 

 

 

 

 

 


