
A secondary school was identified as an area role model for demonstrating effective
collaboration between school and SDS staff to integrate activities which support 
effective group work. It is worth noting that although each of the key components 
listed below are worthy in their own right, it is the cumulation of these activities and 
approaches which impact directly on the level of engagement of young people in 
group work activities. The key components of succesful group work identified by 
SDS and school staff are set out below. 

 Collaborative and cohesive joint planning between school guidance staff and the 
career adviser to plan the incremental development of CMS from S1 to S6 within 
pastoral, and more recently, subject curriculum. 
 Purposeful and appropriate use of profiles produced by young people during SDS 

delivered group work activities, to signal specific interests in career preferences to 
guidance and subject teachers, with a view to stimulating further exploration and 
discussion. 
 Effective sharing of information gathered by career advisers with pastoral staff in 

schools to help influence work placements which reflect the interests and 
aspirations of individual young people. 
 Productive relationships between the school career adviser and young people 

(and parents and carers) throughout a young person‘s school experience, to take 
account of changes to needs, aspirations and circumstances. 
 Suitable environment for the intended SDS activity, including room layout and 

availability and access to digital technologies. 
 Appropriate and confident use of digital technologies by the career adviser to 

engage young people enjoyably, comfortably and constructively in group work 
activities. 
 Effective use of digital technologies to gather meaningful,‘ live‘ feedback of young 

peoples‘ view of what worked well in a group work session and what could work 
better. 
 Application and sharing of feedback of learners from SDS engagements with 

school staff to help support and direct continuous enhancement of services to 
support young people to make informed choices. 

During the external review, Education Scotland inspectors visited the school and 
met with school-age customers, teachers and guidance staff and observed a group 
session. The approaches used in the group session were engaging and well 
pitched, and importantly were linked purposefully to the needs of customers, who 
were preparing to leave school. During the session, the career adviser drew 
positively on knowledge of, and previous engagements with young people to 
engage them in sharing their thoughts and experiences within the group. Digital 
resources were used well to enhance and support the session; inject fun elements, 
and to capture direct feedback from participants. School staff also participated in 
activities. Feedback to inspectors from participants and school staff on the impact of
the group session, and its relevance to the age and stage of young people, was 
highly positive. 


