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School Improvement 

Planning 
Excellent School Improvement Plans will: 

Set out key improvement priorities as 

identified within the Standards and 

Quality Report. 

Be based on effective, collaborative self-

evaluation.  

Take an evidence-based approach, including 

careful analysis of data. 

Consider national (NIF), regional, local and 

learning community priorities. 

 
School Improvement Plans will include: 

Vision and values 
Manageable number of priorities linked to 

the Working Time Agreement 
Clear, measurable outcomes for learners 
Focussed key actions; priority leaders; 

milestone dates 
Qualitative and quantitative measures of 

success 
An indication of future plans for 

improvement 

When the high level plan is developed, 

specific action plans will be drawn up by the 

priority leaders who drive the work of the 

plan. 

School Improvement Plans will identify how 

Pupil Equity Funding (PEF) will be used to 

provide targeted interventions. 

School Improvement Plans will indicate how 

parents/ carers have influenced the decision-

making process in determining priorities. 

School Improvement Plans will be 

discussed with staff and will inform their 

collegiate hours within the working time 

agreement. 
School Improvement Plans will be: 

Produced annually and made 

available to parents/ carers and other 

stakeholders (including on school 

website). 
Discussed with the local authority 

 

Self-evaluation for Self-

improvement 

Excellent schools have robust internal approaches to self-evaluation and 

also value the objectivity which external partners can bring. Excellent 

schools understand that self- evaluation should be an ongoing process. 

They continually reflect and evaluate their work and use evidence from 

these activities to plan future improvement. Thus, the direction for future 

improvement comes from the school and its partners. (How good is our 

school? 4th edition, Education Scotland, 2015) 

Excellent schools ensure that effective self-evaluation is embedded within 

the ethos of the school or setting and is part of ongoing processes 

throughout the school year. 

Schools use ‘How good is our school? 4th edition’ (HGIOS4) and ‘How good 

is our early learning and childcare?’ (HGIOELC) along with the National 

 

Plans and 

Reports 

 
Templates for self-evaluation toolkits, plans and reports are provided to 

establishments.  Establishments can choose to adapt their plans and 

reports to make them more accessible to children, young people and 

families. 

Rational

e 

Excellent schools recognise the importance of the evaluation, planning and 

reporting cycle and have clear procedures in place to support highly effective 

self-evaluation, leading to clearly defined, aspirational improvement 

priorities. 

 
The Standards in Scotland Schools Act (2000) places a duty on 

establishments to consult with all partner agencies to review and report on 

progress and set priorities for future work. This work is ongoing throughout 

the year and is focused on securing improvements and outcomes for 

children and young people. 

 

Standards and Quality 
Reporting & School Improvement 
Planning 

Standards and Quality 

Reporting 
Excellent Standards and Quality Reports will: 

Provide a record of progress with the 

School Improvement Plan and define 

priorities for the coming year. 

Give the reader a positive, concise and 

accurate picture of the establishment’s 

progress and performance. 

Be easy to read and free from 

professional terminology, where 

possible. Any professional terminology 

will be explained clearly. 

 
Standards and Quality Reports will include: 

Evaluation of progress and impact of 

key priorities. 
Evaluation of the impact of actions to 

improve excellence and equity. 
Evaluation of progress with PEF. 

Identification of key priorities for next year. 

Schools will actively engage all stakeholders 

in evaluating and reporting on school 

improvement to ensure shared ownership. 

 
Standards and Quality Reports will be: 

Based on the ongoing self-evaluation 

using the Self-evaluation Toolkit and 

the ELC Quality Guidance Document. 

Produced annually and made 

available to parents/ carers and other 

stakeholders (including on school 

website). 
Shared annually, by the end of June, 

with the local authority. (Secondary 

schools in draft; finalised by end 

September). 
Shared and reviewed annually through 

School Improvement Partnerships. 

Schools, Learning and Education will use 

information from Standards and Quality 

Reports to share self-evaluation evidence in 

relation to the NIF with Scottish Government. 



 

Appendix 1 

Self-evaluation for Self-
improvement 

All staff and stakeholders should be involved fully in the process of self-evaluation for self-improvement that 
involves reflection and critical enquiry into their own practice and the work of the establishment with a clear 
focus on improving outcomes for learners. This should be done by using a blend of internal and external 
analysis. This process should be collaborative and embedded as part of an establishment's ethos and culture. 

 
Establishments should use ‘How good is our early learning and childcare?’ (HGIOELC), The National Standard 
for ELC Providers and ‘How good is our school? 4th edition’ (HGIOS4) to focus self-evaluation work around 
specific areas. Establishments should pay particular attention to the quality indicators and ensure that they 
can demonstrate effective and rigorous self-evaluation around all of these over a three to five year period. By 
using this cyclical approach, establishments should be able to bundle quality indicators and themes together 
to show that they fully understand how good they are. East Lothian Council has developed self-evaluation 
toolkits for each quality indicator. These are available on Education Exchange to support establishments with 
self-evaluation processes. The use of the challenge questions for each quality indicator in HGIOELC, the 
National Standard for ELC Providers and HGIOS4 will be useful for focusing discussion and evidence gathering. 
Schools should also use How Good Is OUR School – a self-evaluation framework developed for use by children 
and young people.  

 

Quality improvement activities make a valuable contribution to self-evaluation in order to ensure that core 
practices are maintained and enhanced. The frequency and nature of these improvement activities should be 
agreed through the established system for negotiating collegiate and working time agreements. It is crucial that 
all improvement activities are carried out in the spirit of continuous improvement, support and collegiality. 

 

These should be taken from a broad range of activity and may include: 

✔ Learners’ evaluations of their experiences. 
✔ Learning observations, including peer observations. 
✔ Tracking and monitoring of attainment and achievement. 
✔ Focus group discussions with staff, parents/carers, stakeholders and learners. 
✔ Opportunities for professional dialogue. 
✔ Moderating the quality of work within establishments. 
✔ Themed audits on a particular aspect of an establishment’s work. 

 

Triangulation of evidence based information and data, people’s views 
and direct observation of practice should involve all school staff, 
learners, partners and other stakeholders. This process leads to a 
shared assessment and understanding of a school’s capacity for 
continuous improvement. School Improvement Partnerships, 
Validated Self-Evaluation (VSE), School Improvement and 
Performance Meetings and Education Scotland and Care Inspectorate 
visits should contribute to self-evaluation for self- improvement. 

 
The core purpose of self-evaluation is to be confident that each 
establishment knows itself well and understands what it needs to 
do to improve. It is important that each establishment can answer 
the central key question: What is our capacity for continuous 
improvement? Or, in other words, how good can we be?

http://source.stirling.gov.uk/pages/setoolkit


 

Appendix 2 

Consultation with Parents and Stakeholders 

Education Scotland has published two new sections in its Engaging parents and 
families: a toolkit for practitioners, which aims to help establishments support 
families in all aspects of their child’s learning and encourage collaboration with 
school improvement planning. East Lothian Council Parental Engagement 
Strategy should also be used to ensure that parents and carers are involved in a 
meaningful way. These resources can be used by establishments as a starting 
point and/or to evaluate current practice in parental involvement and 
engagement. A range of activities are included which support the requirements 
of the Scottish Schools (Parental Involvement) Act, 2006, the Children and Young 
People’s Scotland Act (2014) and the commitments in the National Parenting 
Strategy (2012). 

 
 
 
 
 
 
 
 

 

 
Evidence of effective practice in engaging staff, pupils and parents in the improvement planning process 
includes some or all of the following approaches: 

 Collegiate sessions 
 Questionnaires/focus questions 
 Focus groups 
 Parent Council 
 Pupil Council 
 Open days and workshops 

 

 

Establishments should seek to be creative in their approaches to consultation with parents and stakeholders. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 

Appendix 3 

 

Key Priorities 
 

Key priorities of the 2022 National Improvement Framework and Improvement Plan 

• Placing the human rights and needs of every child and young person at the centre of education  
• Improvement in children and young people’s health and wellbeing  
• Closing the attainment gap between the most and least disadvantaged children and young people  
• Improvement in skills and sustained, positive school-leaver destinations for all young people  
• Improvement in attainment, particularly in literacy and numeracy.  
 

The drivers of improvement in the outcomes achieved by children and young people through education are:  
• School and ELC leadership  
• Teacher and practitioner professionalism  
• Parent/carer involvement and engagement  
• Curriculum and assessment  
• School and ELC improvement  
• Performance information 

Lo   Local Priorities 
 

E   East Lothian Council Plan 2017-2022 
 
     Reducing inequalities within and across communities 

● Implement the recommendations within the Poverty Commission Action Plan 
 

 Growing our Economy 
● Reduce unemployment and improve employability 

 Growing our People 
● Reduce the attainment gap and raise the attainment and achievement of our children and young people 

and improve the life chances of the most vulnerable people in society 

 Growing our Communities 
● Extend community engagement and decision making and increase community and individual resilience 

 
 Growing our Capacity 

● Deliver excellent services as effectively and efficiently as possible within our limited resources 

 
East Lothian Education Service Improvement Plan 

● Curriculum – Meeting the Needs of All Learners 

● Wellbeing, Equality and Inclusion 

● Leadership 

 

Sc   School  Priorities 
 

Though the new school session 2022/23 should bring more certainty, it remains prudent to continue with a 
degree of flexibility that allows an opportunity to revisit the WTA at certain points throughout the school 
session.   
 
Improving Outcomes for all post COVID-19  
Following the disruption to pupils’ learning as a result of COVID-19, it is recognised that schools will need to 
prioritise key areas where there may be gaps in learning and where progress has been disrupted. In addition, 
improving outcomes for all and closing the gap is a major priority for the service and schools as part of the 
Raising Attainment Strategy. This will include further professional learning that reflects the context of the 
school and the attainment priorities with a specific focus on literacy, numeracy, health and wellbeing. The 



 

remaining time will be for staff to plan key actions and interventions to close the gap and improve outcomes 
for all.  
 
United Conventions on the Rights of the Child (UNCRC) – Incorporation in to Scots Law 
UN Convention on the Rights of the Child (Incorporation) (Scotland) Bill was passed by the Scottish Parliament 
in early 2021 with full enactment likely to be progressed in late 2021. As a result, all Public Authorities including 
Local Authorities (and schools) have been asked to progress planning towards full incorporation building on 
existing good practice in relation to Children’s Rights such as Rights Respecting Schools. Schools will be expected 
to incorporate UNCRC in to all school developments. To support this, schools will ensure all staff have the 
opportunity to engage with National Training materials and consider how this can be embedded in to their day 
to day practice.  
 
School Improvement Plan 
This will include involvement in policy development, moderation, school review action plan, curriculum 
framework, curricular development or in-school working groups and familiarisation with new developments.  It 
can include work done on an individual and/or collective basis. 
 
As school reviews resume, schools will be issued with an Action Plan relating to specific actions to be taken 
forward. 
 
All schools are expected to regularly carry out moderation activities.  Time must be allocated for this to take 
place, including professional dialogue with colleagues both within and across establishments. 
 
All schools will move forward with the development and implementation of Self-improving Schools programme. 
The Education Service will continue to work with schools to implement a self-improving schools approach, and 
provide additional support and challenge to schools in the use of data to inform improvement practice and 
measure and monitor impact upon pupil outcomes. The embedded use of the SEEMIS Progress and 
Achievement Application will play a central role in schools’ access to data intelligent decision making. The 
expectation is that all schools and Early Learning and Childcare settings will use this application as part of their 
tracking, monitoring and reporting procedures in Session 2022/23. 
 

 
Schools should reflect on their ongoing self-evaluation activities and evidence, outcomes of local authority 
primary/secondary review visits, HMIE inspections and other relevant data to determine the priorities of the SIP. 
The following collation of key themes may also be helpful in determining key priorities:  
 

● Curriculum rationale accurately reflects the context of the school, needs and aspirations of ALL learners and 
the 7 principles of curriculum design - curriculum rationale is reviewed regularly and understood by all. 

● All curriculum frameworks are well embedded and are supporting teachers’ planning for learning, teaching 
and assessment 

● Monitoring and tracking learners’ progress using a range of assessment evidence across all curriculum areas 
● Class timetables, Monday to Friday, support the delivery of high-quality learning experiences based on the 

totality of the curriculum and are inclusive for all learners  
● The broad general education S1-S3 delivers young people’s entitlement to a broad general education and 

learning experiences across all curriculum areas through to specialisation and progression into the senior 
phase  

● The consistency of the quality of learning, teaching and assessment is improving and focuses on the needs 
of individual learners 

● Self-evaluation for improvement is rigorous and robust and contributes effectively towards the school’s 
leadership of change.  

● Pupil support structures and processes are in line with ASL legislation and meeting additional support needs 
of learners 

● Necessary safeguarding and Child Protection arrangements are in place to keep children and young people 
safe from harm and all mandatory training is completed 

● Embedding the principles of the Included, Engaged and Involved suite of policies 
 



 

Appendix 4 

 
School: 
Standards and Quality Report  
Session: 2021-22 

 
 

Context of the school 

Cockenzie Primary School was opened in May 1967.  The school building includes a dining room, assembly 
hall, PE hall and a library and is surrounded by extensive grounds, including an outdoor classroom and 
growing garden.   The school serves the community of Cockenzie and Port Seton, has a mixed catchment 
with a mixture of private and social housing.  The school has a roll of 379 pupils from P1 to P7, taught in 
15 classes (reducing to 14 classes in 22-23). There are currently 70 learners enrolled in nursery, with a 
capacity of 88.  The current Free School Meal Entitlement is approximately 16%.  

In addition to the Head Teacher, who was appointed in October 2019, there are two Depute Heads, one 
full-time Principal Teacher who will commence this post in August 2022 and fulltime and part time 
teachers, including peripatetic specialist PE, Art and Music teachers.  The nursery operates with one 
Senior Early Years Practitioner and nine full time equivalent Early Years Practitioners. The nursery 
comprises one large play area and extensive outdoor area.  

We have very supportive parents with an active PTA and Parent Council.  We work closely with local 
groups through taking our learning into the community and members of the community support our 
learners. 

Getting It Right For Every Child is at the heart of everything we do at Cockenzie Primary. We have a 
collegiate staff  who work together as a team to deliver Curriculum for Excellence in an engaging and 
motivating way for all our pupils, using the principles of Curriculum for Excellence in order to develop the 
four capacities. We have high expectations of our pupils, both in terms of their achievements and of their 
positive behaviour.    

Staff, families and learners view the school as a central part of the local community and many local events 
influence learning opportunities in the school and nursery. 

East Lothian Council’s ‘Nurture, Recover and Reconnect’ was central to our learning and teaching in order 
to support all our learners ’and families in another challenging year due to the ongoing restrictions in 
place until April 2022 due to the Covod-19 pandemic.  

 We aim that our learners are curious and have a love of learning, have positive relationships, showing 
respect for all, are resilient and have self-belief in order to achieve success in an ever changing world, are 
aware of their responsibilities as a global citizen, are active, happy and healthy.  Our school values of 
Curious, Positive, Successful and Respect underpin all our teaching and learning across the entire school 
and nursery.  

 

 

 
 
 
 
 



 

Vision, Values and Aims 
 

 

Our Values 

 

Our Aims 

    We aim that our learners 

    ⮚ are curious and have a love of learning  

      ⮚ have positive relationships, showing respect 

       ⮚ are resilient and have self-belief in order to achieve success in an ever 
changing world 

       ⮚ are aware of their responsibilities as a global citizens  

       ⮚ are active, happy and healthy 



 

 

How good is our leadership and our approach to improvement? 
 

1.1 Self-evaluation for self-improvement 

● Collaborative approaches to self-evaluation 

● Analysis and evaluation of intelligence and data 

● Ensuring impact on learners’ successes and achievements 

How are we doing? 

● All teachers engaged in the Collegiate Activity Time sessions and contribute to self-
evaluation at an individual, stage, level and whole school level 

● The PRD process is used to support staff in identifying their professional learning needs in 
relation to their own and the school’s priorities 

● Professional learning activities for all staff are linked to results of self-evaluation, PRDs and 
identified areas of improvement 

● Constantly providing challenge and support to ensure all learners are reaching their 
potential. This is reviewed and planned through termly support and attainment meetings 

● The school uses a range of approaches to gather views of stakeholders including Google 
Forms survey 

● Very positive feedback in June 2021 by parents/carers with 97% of those who responded 
stating that the school is well led and managed. 

● Staff go above and beyond to ensure that social/emotional/learning challenges can be 
overcome and  work closely with the leadership team to plan support for pupils/families 

● Staff have a very good knowledge of the local community and the families within it 
● We foster and develop community partnerships 
● We work with Active Schools to plan opportunities for learners/families 
● We have a strong ethos of sharing practice and peer support and challenge - including new 

staff and NQTs 
● Staff are provided opportunities and encouraged to lead aspects of SIP 
● Our learners are provided a voice through House and Vice Captains, Cockenzie Learners’ 

Group, Junior Road Safety Officers,  PALs and Assembly programme, UNCRC  
● Future Leaders programme in partnership with Active School Coordinator  
● We have achieved  Rights Respecting Schools Bronze Award as well as Visual Support Silver 

Award  
● Strong sense of team 
● Use of data to identify areas of success and areas to improve 
● Very good communication between school and families 

How do we know? 

● Learners self-evaluate making  links to our school values, as well as reflecting on successes 
in Learning Booklets 

●  Parent/Carer feedback questionnaire at end of last session (June 2021) 
● Learner feedback through assembly and PALs sessions - views gathered through 

approaches such as ‘Jamboards’ and Hands-Up surveys linked to ‘wee’ HGIOS ( How Good 
IS OUR School) 

● Parent/Carer feedback through Parent Link 
● Good  working partnerships alongside other agencies and partners, e.g. SALT, Ed Psych, 

Outdoor Learning service, Mental Health Service (Seasons for Growth and LIAM) 
● In-service Days/CAT sessions evaluations 
● Building Resilience programme with teacher leading this  
● Rights Respecting Schools Bronze Status awarded. Silver Action Plan has been developed 
● Nurture Groups - identified learners attending these throughout the session 
● Increase in number of pupils benefitting from personalised Zones of Regulation Toolkits 
● PEF partnership working with SALT has resulted in Expected and unexpected, Size of the 

Problem, Social Thinking and Oral Narrative Storytelling approaches being embedded in 
our curriculum/ethos 

● High quality Transition across stages  - class handover information/meetings, Enhanced 
Transition, Social Stories for learners with ASN, visits in Inservice day, planned and timely  
meetings with identified learners with ASN to support transition    

● Children being aware of their emotions and how to talk about them - developing the skills 
of self-regulation 

● High attendance across the school 93% average, despite the ongoing pandemic    
● Almost all children like being at Cockenzie Primary ( wee HGIOS survey June 2021) 
● School Houses reintroduced and used a tool to develop and improve Pupil Voice and 

leadership 
● Assembly programme and Pupils as Leaders  (PALs) with a key focus on UNCRC Rights 
● Supporting Literacy at Home survey to parents/carers, the results were analysed with 

staff to open dialogue about how we support parents 



 

What are we going to do next? 

 Leadership Team remits clarified and shared with staff in August 

 Teacher leadership roles identified and shared with staff in August 

 Teachers on leadership courses to play key role in driving forward aspects of school 
improvement 

 Continue to develop our skills in interrogating and using data so that it leads to further 
school improvement 

 Continue to develop our use of SEEMiS Progress & Achievement tool to track learners’ 
progress and plan accordingly # 

 Continue to develop our skills in using data to  demonstrate the of impact of 
improvements on learners successes and achievements arising from our robust self-
evaluation 

 Continue to develop effective ways to involve parents/carers/other stakeholders in 
meaningful self-evaluation of the schools progress 

 Encourage and provide more leadership opportunities at all levels  

 Ensure  school monitoring calendar allows for rigorous monitoring of performance and 
attainment  

 Increase the use of policy, professional literature and reading as part of school 
improvement 

 Continue to  increase in Learners’ Voice/use of wee HGIOS to be embedded across the 
school - lead by Cockenzie Learners’ Group and shared with families  

 Further develop our Rights Respecting Schools Silver Action Plan and share with the 
school community -develop a RRS  steering group which includes a variety of members 
of our learning community  

 Continue to provide opportunities for leadership roles for learners e.g. Cockenzie 
Learner Group, P7 buddies, reading buddies across the school to promote reading for 
enjoyment, Future Leaders, House and Vice Captains, Rights Respecting Schools 
committee, JRSOs, Outdoors/Gardening group 

 Provide more opportunities for families to become more engaged in their children’s 
learning 

 Continue to share  all available data, ensuring the data is purposeful, relevant and 
measurable 

 Develop ‘What Reading Looks Like At Cockenzie’ and share with learners and families 

 With all COVID -19  restrictions lifted, provide more opportunities for shared classroom 
practice to enhance learning and teaching  

 Re-establish links with the community - Port Seton Centre, Cockenzie House, Heavy 
Sound, Cockenzie John Bellany Centre, Waggonway, Cockenzie in Bloom, Bowling Club 

  Share the June pupil wee HGIOS(relationships) survey feedback with our learners , staff 
and  families 

 
  

 

 

From the evaluation of our evidence we feel that the quality of Leadership of Change is  Good  
 



 

1.3 Leadership of Change 

● Developing a shared vision, values and aims relevant to the school and its community 

● Strategic planning for continuous improvement 

● Implementing improvement and change 

How are we doing? 
● Our values are well embedded across the school and nursery  
● All teachers have consistently high expectations of all learners 
● Our values are celebrated within the wider community  
● creation of vision, values and aims involved the learners, staff and parents/carers 
● PRDs occur throughout the year for all staff 
● Learners provided with more self-evaluation opportunities 
● Newly Qualified Teachers are well supported 
● Sharing of classroom practice 
● Learning from others 
● Work closely with the community through well received family homework tasks to 

support the cultural context of the school  
● Our learners have a strong voice within the school through House/Vice Captains, 

Cockenzie Learners’ Group, Assembly programme, UNCRC programme, Pupils as Leaders 
(PALS) 

● Strong commitment to achieving Rights Respecting Schools Silver status 
● Very strong sense of team 
● Use of data to identify areas of success and areas to improve 
● Very good communication between school and families  
● ‘Learner  friendly’ school improvement plan  
● P6 learners designed ‘The Caring Castle’ to develop playground improvement 

● Some teachers developing leadership skills 

How do we know? 

● Our values are evident in daily activities within learning and positive behaviour  
● Speech and Language Therapy - staff training 
● We celebrate wider achievements in class, school and wider community 
● Celebrate achievements through our school values 
● Planned stage meetings where professional dialogue is promoted to discuss planning, 

achievement of a level, moderation  
● Weekly assemblies, regular newsletters, Twitter, displays 
● Cockenzie Learners’ Group  
● Successful introduction of Houses to encourage a sense of belonging and team 
● House and Vice Captains 
● Use of HGIOS 4, wee HGIOS and GTCS Standards used  
● P6 Learners have successfully won and been donated almost £900. in order to fulfil their 

Caring Castle project  
● Teachers engaging in East Lothian Council Leadership Training including First Steps, Next 

Steps and Coaching for Success courses and Know You More – Digital Coaching for Head 
Teachers 

● Regular open dialogue and meetings  with all staff 

● Celebration of successful family homework tasks in assemblies 

What are we going to do next? 
● Ensure all staff have opportunities to lead learning and responsibility for different aspects of school improvement  
● Further develop collaborative leadership approaches through working parties linked to our school improvement priorities  
● continue to strengthen our approaches to regular, robust self-evaluation in school and nursery 
● Ensure high expectations are upheld throughout the year by all staff 
● Continue to ensure identified improvement priorities are underpinned by rigorous triangulation of a wide range of evidence  
● Gain Rights Respecting School Silver Award and develop a plan for Gold involving learners, staff and parents/carers  
● Gain Gold Award for Visual Supports 
● Regularly ask children to evaluate our progress within our improvement priorities through Cockenzie Learners’ Group, PALS, etc  
● Collate information/track learners’ wider achievements 
● Continue to support teachers in analysing data to identify gaps/barriers to learning and support teacher to implement timely interventions and measure the impact of these 
● Professional reading - The Teaching Delusion - focus for all teaching staff 
● Sharing successes with wider community  

 

From the evaluation of our evidence we feel that the quality of Leadership of Change is  Good 
 



 

How good is the quality of care and education we offer? 
 

2.3 Learning, Teaching and Assessment 

● Learning and engagement 

● Quality of teaching 

● Effective use of assessment 

● Planning, tracking and monitoring 

How are we doing? 

● Learners’ behaviour and engagement is very good across the school 
● Working in partnership with the school community ensures an inclusive, positive and 

nurturing ethos  
● Ethos and culture of school reflects a commitment to children’s rights and positive 

relationships  
● Clear evidence of positive relationships between staff and learners, between children and 

their peers and between adults and adults (staff, parents/carers)  
● Curiosity is one of our values and learners are encouraged to ask questions and engage 

actively in their learning and the life of the school 
● Learners know that their views are sought, valued and acted upon  
● Learners participate in community events 
● Almost all learners are enthusiastic, engaged, feel included and respected  
● UNCRC embedded across the school  
● All learners state that children’s rights are important in this school 
● Learners engage well with Visual Support programme, Building Resilience, and Rights 

Respecting School  
● Learners experience varied learning activities across the curriculum  
● Teachers and learner engaged in improving attainment in writing with a shared knowledge 

and understanding of text types taught and structure of the text types and progression 
through the stages  

● Learner progress and support is tracked through termly meetings with SLT, using a variety 
of data 

● Learning is differentiated by tasks and  outcome to support learners to make progress 
● Digital technologies used to support learning and teaching across the school and nursery  
● Achievement of a Level - moderation in P1, P4 and P7 
● Learners’ achievements are shared by parents  
● Wider achievements are recognised, shared and celebrated across the nursery and school 

and in the wider community 

 

How do we know? 

● Cockenzie Learners’ Group survey (June 2021) 
● Parent/carer feedback (June 2021) 
● Sharing classroom practice 
● Learner feedback/Jamboards through assemblies and Pupils as Leaders Groups 
● Teacher engagement and feedback through CAT sessions and self evaluation 
● UNCRC planned tasks within curriculum across stages with learners using language of 

Rights Respecting Schools (RRS) in school 
● Rights respecting Schools Bronze Award - Silver Action Plan in progress 
● Dialogue with learners 
● Class charters  
● Very positive feedback from visitors and partners to the school ( feedback form developed 

by Cockenzie Learners’ Group) 
● Participation in local Gala and Arts festivals  
● Good community links established e.g. Port Seton Centre, Library Service, Holiday Club, 

Outdoor Learning, Local businesses 
● Moderation of writing 
● Annual and Termly learning overviews - consistent across the schools 
● Termly support meetings are planned for and tracked 
● Attainment meetings each term 
● Wider Achievements Google Form  
● Use of quadrants to show progress across the year  
● Use of Seemis Progress and Achievement tracker to tack learners’ progress within a level 

 

 

 



 

What are we going to do next? 
● Combine support and attainment meetings into Progress and Wellbeing Meetings - termly  
● Teachers to audit and develop engaging and motivating Interdisciplinary Learning (IDL) , linked to SIP; four Contexts for Learning (IDL, Ethos and Life of the School, Curriculum areas and subjects, 

Opportunities for personal achievements), uniqueness of our community, national and global issues, learners’ interests and voice  
● Continue to analyse  and share all available data to ensure all learners progress   
● Resume Peer observations with teaching staff on focus identified in SIP 
● SLT Sharing Classroom Practice  recorded and tracked through a matrix approach to help identify successes and next steps across the school to enhance learning and teaching  
● Developing school wide overviews for what Reading looks like at Cockenzie Primary  
● Improved approaches to planning, implementing and evaluating  the impact of interventions (SfL/PEF) 
● Baseline assessment of reading for all learners to support with  timely interventions and to improve planning for learners’ progress  
● Continue with PEF partnership. This to continue to focus on improved approaches to  universal, additional and targeted supports with Literacy 
● Continue to ensure high expectations and standards are shared and adhered to (many new staff) - CIRCLE document peer review,  all teachers involved in establishing ‘what a high quality 

learning environment looks like’ 
● Continue to share value of wider achievements through  Google Form with the Form  shared on school blog, Google classrooms and monthly Newsletters 
● wider achievements tracked by class teachers and opportunities provided for those learners who have been identified as having limited opportunities  
● Teachers to have Learning Partners across the school to enhance Learning and Teaching  

● Dialogue surrounding use and purpose of quadrants for Literacy and Numeracy  

From the evaluation of our evidence we feel that the quality of Learning, Teaching and Assessment is Good 
 

 



 

How good are we at improving outcomes for all our learners? 

 
3.2 Raising Attainment and Achievement 

● Attainment in literacy and numeracy 

● Attainment over time 

● Overall quality of learners’ achievement 

● Equity for all learners 

How are we doing? 

● Our Curriculum for Excellence data from the past few years and ongoing classroom 
assessments , feeding into the Seemis Progress and Achievement Tracker informs us about 
attainment  

● Based on the schools recent attainment data (Achievement of a Level, June 2022) 
In P1 - most learners attained the appropriate level in Reading 

                        - majority of learners attained the appropriate level in Writing 
                       - almost all learners attained the appropriate level in Listening and Talking   and 
Numeracy 
 

In P4 - most  learners attained the appropriate level in Reading and Listening and  
            Talking 
         - majority of learners attained the appropriate level in Writing and Numeracy 
 
In P7 - most learners attained the appropriate level in Listening and Talking 

                       - majority of learners attained the appropriate level in Reading, Writing and  
                         Numeracy 
 

● Covid -19 pandemic has had a significant effect on some groups of learners, especially 
Writing with the older learners  

● Ongoing ‘recovery’ work during and since the global pandemic is showing that numbers of 
learners who are currently on track to achieve the appropriate level in Reading, Writing, 
Listening and Talking and Numeracy is a very positive sign that ‘most to almost all’ learners 
are making good or very progress  

● Attainment in the current P7 year group  has increased from when the same cohort were 
in P4 in Reading, Listening and Talking and Numeracy with a very slight decrease in Writing 

● Attainment in the current P4 year group has increased from when the same cohort were in 
P1 in Numeracy and Listening and Talking but dipped in Reading and Writing ( Covid and 
poverty related gap) 

● CIRCLE document used to review the classroom environment and inclusion of all learners 
across the school 

● Support staff are timetabled to support the needs of learners. 
● Learners’ progress and needs are identified and reviewed termly  

How do we know? 

● Current Achievement of a Level Data  
● Achievement of a Level data over time 

 

All =100%      Almost all = 91%-99%     Most =75%-90%  Majority= 50%-74%     

Minority/less than half  -15%-49%        A few - less than 15% 

 

● Scottish National Standardised Assessments  data used to inform planned teaching and 
learning 



 

● learners more knowledge and understanding of their writing targets   
● regularly celebrate and share wider achievements across the school through our regular 

school assemblies, Achievement Awards, newsletter, Twitter, school blog  
● Learner voice has increased and children are more  engaged in decision-making 
● Moderation - stage and whole school 
● Gather wider achievements about our learners through Google Form  
 
 

 
 

 
 
 

 

● Seemis Progress and Achievement Tracker  
● Termly Support and Attainment meetings  
● Timely Child’s Plan Meetings  
● SALT vocabulary assessments  
● P1 and P2 phonics assessment/tracking 
● Writing tracking whole school  
● Agreed learner friendly writing targets shared across the school   

● Ongoing work as a Rights Respecting School promoting children’s rights and global 
citizenship.  Evidenced in almost all children being able to talk about their rights and global 
goals and how they impact on them as learners and as citizens and all learners in P3-7 
staging in a recent survey that Children’s Rights are important in our school  

What are we going to do next? 

● Combine Attainment and Progress meetings into Progress and Wellbeing meetings 
● Continue to closely monitor and track all learners’ progress to ensure all learners are making progress in their learning  
● Raise attainment in Literacy and Numeracy for all learners through targeted support and planned interventions   
● SLT to timetable PEF staff to support identified groups of learners to raise attainment in Literacy and Numeracy 
● DHTs to have a Quality Assurance role in Raising attainment in Literacy and Numeracy in identified groups of learners through PEF funding  
● Ensure that Pupil Equity Fund targets those individuals affected by the poverty attainment gap  
● Ensure effective interventions are implemented in a timely manner and impact of these interventions are understood and tracked in a consistent shared process   
● Ensure shared knowledge and understanding of strong pedagogical  approaches in Literacy in order to further raise attainment  
● Ensure learners are more involved feeding back about the quality of the learning experience through regular self-evaluation activities  
● Ensure equitable opportunities are provided to learners to achieve widely identified through monitoring wider achievements, Progress and Wellbeing meetings and the Child Planning  process 
● Continue our partnership with parents/carers with how to supporting our learners at home especially in Literacy 
● Teachers to plan sharing our wider achievements within Forward Planning/ Weekly Reflections through school values 

 

 

From the evaluation of our evidence we feel that the quality of Raising Attainment and Achievement is Good 
 

 



 

What is our capacity for continuous improvement? 
 
 

 
 
 

What is our capacity for continuous improvement? 

When the evidence from quality indicators is combined, it can create a unique 
and powerful story to answer this central key question.  
A range of appropriate evidence of all three aspects is required to evaluate 
the school’s overall performance. It is however possible to use only a few of 
the quality indicators or even a cluster of themes across quality indicators to 
support self-evaluation related to very specific aspects of a school’s life and 
work. 

 
 

 

Overall Grading for Quality Indicators 
 
 

Quality Indicator 1.1 Self-evaluation for 
self-improvement 

1.3 Leadership of 
change 

2.3 Learning, 
teaching and 
assessment  

3.2 Raising 
attainment and 
achievement 

HGIOS 4 Grading:  
1 Unsatisfactory 
2 Weak 
3 Satisfactory 
4 Good 
5 Very Good 
6 Excellent 
 

Good Good Good Good 

 
● Self-evaluation grading for 1.2, 2.3 and 3.2 will be submitted to Scottish Government for the annual NIF QI return 

by the central team. 
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East Lothian Education DRAFT Priorities Session 2022/23 

A relentless focus on raising attainment and improving outcomes for our learners 

Curriculum – Meeting the Needs of All 
Learners 

Wellbeing, Equality and Inclusion Leadership 

We will:  
Support schools to develop a refreshed 
curriculum rationale shaped by their values 
and reflecting the new needs of the school 
and its community.  
Each school’s curriculum will: 

● reflect a recovery focus 

● be unique to each school 

● ensure that all learners have the 

opportunity to achieve their potential 

through clear progression in learning  

● support positive outcomes for 

learners 

● provide flexible learning pathways 

which lead to raised attainment 

through meeting the needs and 

aspirations of all learners, have a 

strong focus on literacy, numeracy 

and health and wellbeing 

● articulate how resources/ staffing and 

time are used creatively to ensure the 

needs of all learners are met, 

including the use of Digital Learning 

and Teaching Strategy  

  
  
  
  
  
  

We will:  
Ensure a universal commitment to inclusive 
practice. 
Develop knowledge, understanding and 
application of statutory guidance and policies 
relating to inclusion and equality: 

● safeguarding and child protection 

● attendance and exclusion 

● meeting the needs of learners with 

additional support needs  

Develop effective strategies to improve 
attainment and achievement for targeted 
groups of children and young people: 

● from our most deprived areas 

● looked after and accommodated 

● those with additional support needs 

Ensure children’s rights are placed at the 
heart of everything we do.  
 
Work collaboratively with Children’s Services 
and Communities, as well as other partners to 
provide a holistic approach to getting it right 
for our learners. 

We will:  
Develop a skilled workforce 

● clearly defined roles and remits at all 

levels 

Leadership of Learning 
● professional learning for staff – focus 

on developing effective pedagogical 

practice 

● PTs and DHTs 

● teachers 

● ELCC staff 

● support staff  

● NQTs 

● develop the Pedagogy Team 

● promote professional enquiry  

Pupil Leadership 
● development of learner voice at 

school and authority level 

Head Teacher Leadership and Empowerment 
● strategic governance group 

● accountability 

● locality forums with shared 

accountability to improve 

engagement, find solutions and 

improve outcomes 



 

Outcomes 

● raised attainment 

● reduction in part-time timetables and exclusions 

● improved attendance and engagement 

● improved holistic, cross-service support for our learners 

● highly skilled workforce 

 
Key priorities of the 2022 National Improvement Framework and Improvement Plan 

• Placing the human rights and needs of every child and young person at the centre of education  
• Improvement in children and young people’s health and wellbeing  
• Closing the attainment gap between the most and least disadvantaged children and young people  
• Improvement in skills and sustained, positive school-leaver destinations for all young people  
• Improvement in attainment, particularly in literacy and numeracy.  
 

The drivers of improvement in the outcomes achieved by children and young people through education are:  
• School and ELC leadership  
• Teacher and practitioner professionalism  
• Parent/carer involvement and engagement  
• Curriculum and assessment  
• School and ELC improvement  
• Performance information 
East Lothian Council Plan 2017-2022 

 
R     Reducing inequalities within and across communities 

● Implement the recommendations within the Poverty Commission Action Plan 
Growing our Economy 

● Reduce unemployment and improve employability 
Growing our People 

● Reduce the attainment gap and raise the attainment and achievement of our children and young people and improve the life chances of the most vulnerable 
people in society 

Growing our Communities 
● Extend community engagement and decision making and increase community and individual resilience 

Growing our Capacity 
● Deliver excellent services as effectively and efficiently as possible within our limited resources 

 



 

School Priorities – identify three priorities only.  
Please take account of the priorities above, and in particular those of the Education Service and focus on these and pedagogy of learning, teaching and assessment. Use 
the following HGIOS4 & equivalent HGIOELC QIs as a guide towards addressing the areas for improvement identified: 

 
● 1.3 Leadership of change 
● 2.3 Learning, teaching and assessment 
● 3.1 Inclusion, equality and wellbeing 
● 3.2 Raising attainment and achievement 

 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

  Vision, Values and Aims 

                                                 Our Vision 

 

Our Values

 

Our Aims 

    We aim that our learners 

      ⮚ are curious and have a love of learning  

        ⮚ have positive relationships, showing respect for all 

         ⮚ are resilient and have self-belief in order to achieve success in an ever changing world 

         ⮚ are aware of their responsibilities as a global citizen 

         ⮚  are active, happy and healthy 



 

 
Our School Context 

 
Context of the school 

Cockenzie Primary School was opened in May 1967.  The school building includes a dining room, assembly hall, PE hall and a library and is surrounded by 
extensive grounds, including an outdoor classroom and growing garden.   The school serves the community of Cockenzie and Port Seton, has a mixed 
catchment with a mixture of private and social housing.  The school has a roll of 379 pupils from P1 to P7, taught in 15 classes (reducing to 14 classes in 22-
23). There are currently 70 learners enrolled in nursery, with a capacity of 88.  The current Free School Meal Entitlement is approximately 16%.  

In addition to the Head Teacher, who was appointed in October 2019, there are two Depute Heads, one full-time Principal Teacher who will commence this 
post in August 2022 and fulltime and part time teachers, including peripatetic specialist PE, Art and Music teachers.  The nursery operates with one Senior 
Early Years Practitioner and nine full time equivalent Early Years Practitioners. The nursery comprises one large play area and extensive outdoor area.  

We have very supportive parents with an active PTA and Parent Council.  We work closely with local groups through taking our learning into the community 
and members of the community support our learners. 

Getting It Right For Every Child is at the heart of everything we do at Cockenzie Primary. We have a collegiate staff who work together as a team to deliver 
Curriculum for Excellence in an engaging and motivating way for all our pupils, using the principles of Curriculum for Excellence in order to develop the four 
capacities. We have high expectations of our pupils, both in terms of their achievements and of their positive behaviour.    

Staff, families and learners view the school as a central part of the local community and many local events influence learning opportunities in the school and 
nursery. 

East Lothian Council’s ‘Nurture, Recover and Reconnect’ was central to our learning and teaching in order to support all our learners ’and families in another 
challenging year due to the ongoing restrictions in place until April 2022 due to the Covod-19 pandemic.  

 We aim that our learners are curious and have a love of learning, have positive relationships, showing respect for all, are resilient and have self-belief in 
order to achieve success in an ever changing world, are aware of their responsibilities as a global citizen, are active, happy and healthy.  Our school values of 
Curious, Positive, Successful and Respect underpin all our teaching and learning across the entire school and nursery.  



 

 
 

 
How We Have Consulted with Key Stakeholders 

 
Cockenzie Learners’ Group (CLG) 

House and Vice Captains 
Junior Road Safety Officers  

How Good is OUR School survey June 2022 - Relationships (by CLG) 
Parent Council Meetings- (including Supporting our Learners April 2002) 

Supporting Literacy At Home - parents/carers 
Wider Achievements - parents/carers  

Collegiate Sessions 
Staff meetings  

 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

 
 

PRIORITY 1: Raise Attainment in Reading  

Actions Drivers for Improvement 
(highlight) 

When/Who Impact/Evidence 

Highlight any links to PEF priorities in RED 
 
Promote Reading for Enjoyment from Nursery to P7- 

1. Launch Cockenzie’s Sharing Library  
2. Calendar of monthly ‘events’ e.g. ‘Look for a Book’, Get 

Caught Reading, Mystery Books, Book of the Month 
(intergenerational) (Cockenzie Learners) 

3. Continue partnership with local library - continue 
weekly visits and launch parent/carer ‘Time for a Story’ 
library visits 

4. Establish link with Cockenzie House and Secret Garden 
to encourage reading together in outdoors and with 
link to curriculum  

5. School Library to be revamped and relaunched with 
timetabled slots for classes in the library 

6. All classrooms to have an engaging library area in every 
with a wide range of text types  

7. All teaching staff to liaise with ELC library services 
across the session to increase range of texts coming 
through each class 

8. Increase the provision of  Audiobooks/Technology to 
help children with Literacy Difficulties; Contact David 
Reid/Gilmour about suitable technology 

9. Book recommendation interactive wall display for 
learners to use /link with assemblies 

10. Reading Buddies  across the school,  initially targeting 
learners affected by poverty  

 
B - Reading - Programmes, Practices and Skills Development  
 

1. Reading Audit (June 2022) collated and analysed and 
actions collaboratively  created   

2. Audit of reading programmes, resources  and 
interventions  

Service Improvement Plan 
● Curriculum – Meeting 

the Needs of All 
Learners 

● Wellbeing, Equality 
and Inclusion 

● Leadership 

 
 
 
 
 
NIF Driver  

●  School leadership 
●  Teacher professionalism 
●  Parental engagement 
●  Assessment of children's 

progress 
●  School improvement 
●  Performance information 

 
 
 

 
 
Level Meetings 
 
Teacher Working Parties 
 
Lead teacher  
 
Kirsty Hay (PT) 
 
DHTs/HT 
 
Termly Progress and 
Wellbeing Meetings 
 
Parents and Carers 
Library Services staff 
 
Cockenzie Learners 
 
House Captains 
 
Reading 
Buddies/Mentors 
 
Parent Link/PTA 
 
Support for Learning 
Teacher 
 
 

1. Books made accessible to all/Family engagement survey 
2. More families and learners engaged in reading/Cockenzie 

Learners’ survey 
3. Learners and families engaging with local library and 

engaging in reading to support family learning and reading 
skills/Attendance and turnout data and qualitative 
feedback from families 

4. Increase community links with reading 
opportunities/Cockenzie Learners survey 

5. Library relaunched as a place to promote and engage 
learners in reading/Teacher and learner feedback 

6. High quality texts are available to all learners in every 
classroom/Cockenzie Learners’ Survey 

7. High quality texts are available to all learners in every 
classroom/Teacher uptake data 

8. High quality reading opportunities are made available to 
all learners including those with ASN/Feedback from 
teachers at progress meetings and Cockenzie Learner’s 
survey data 

9. Reading is promoted within classrooms and across the 
school/Teacher peer feedback and observations in the 
classroom 

10. Learners impacted by poverty whose reading attainment 
is low are supported to attain/Raised attainment 
evidenced through initial/middle/end YARC assessments 
to track and identify interventions 

 
B - Reading - Programmes, Practices and Skills Development  
 

1. Staff engagement in professional learning/audit data 
2. Staff engagement in professional learning/audit data - 

appropriate reading activities and resources to support 
learning in the class and at home 



 

3. Development of skills overview across N- P7 
4. consistency in teaching time allocated to reading 

including skills development     
5. Assessment of reading - ELC training sessions - August 

2022 Stephen Graham 
6. Moderation of ACEL, Seemis P and A  
7. reading targets for learners, shared and understood  
8. feedback to learners and parents/carers about 

progress in Reading  - what does this look like? 
9. appropriate interventions for learners identified 

through professional reading, knowledge and 
understanding of what interventions are available  

10. YARC - York assessment of reading comprehension  for 
all PEF identified learners 

11. GL reading  assessments for every learner  
12. Analysis of available data to ensure all teachers know 

and understand and can plan for  
13. Accelerated Reading Programme - purpose, relevance 

and usage across the school - audit, next steps  
14. parental/carer  workshops; Sharing our Learning Events  
15. consistent approach re Family/Home Learning  
16. DHTs/HT to lead moderation of planned reading 

experiences across levels using CfE benchmarks and 
ELC frameworks to moderate challenge and 
progression 

17. Designated collegiate sessions; - Curricular 
Audit/Overview - staff to work collaboratively to 
develop overview of progression skills/organisers 
taught when 

18. Create a school wide approach for Reading Homework 
with learners, staff and parents/carers 

19. Provide opportunities for ACEL /Seemis P and A 
Reading Moderation; how do we assess, etc ? What 
tools are we using? 

20. Increase selection and diversity of texts which are age 
and stage appropriate to support developing Reading 
skills. 

21. Support for Classroom Assistants (CA) to upskill them in 
working with groups - questions to ask etc 

 
 
 
 
 

 

East Lothian Sails 
● Leadership 
● Learning 
● Relationships 

 

 
 
 
 
 
 
 

3. Staff engagement in professional learning/reading skills 
overview for the school created with a shared 
understanding of ‘What Reading Looks Like at Cockenzie’ 

4. Improved staff understanding of reading 
pedagogy/teachers’ planning and timetabling 

5.  HT, PT and CT to share learning form ELC Training across 
the school/whole school assessment approach for  
reading  

6.  All Learners progress is tracked, and learning needs are 
met including appropriate challenge and pace 

7.  Learners will be aware of and able to identify next steps 
in Reading  

8.  Parent/Carer will have a better understanding of how to 
support their children at home 

9. Timely interventions to raise attainment, with a specific 
focus on learners identified ( PEF ) 

10. Raised attainment for identified learners/See actions from 
Progress and Wellbeing termly meetings 

11. PEF learners receive targeted interventions based on gaps 
in learning/YARC assessment data tracked 3x throughout 
the year 

12. Improved assessment of learner’s progress/GL assessment 
data feeding into assessment judgements 

13. Consistent approach to Accelerated Reading across the 
school. The purpose of AR clarified with learners, staff, 
parents/carers to better support learners/What Reading 
Looks Like at Cockenzie 

14. Improved Parental Engagement in learning/SaLT sessions 
through PEF link and curriculum evenings 

15. Improved Parental Engagement in learning and clarified 
approach to home learning across the school/School wide 
class survey on homework return and uptake 

16. Staff evaluation throughout moderation sessions 
17. Clear and consistent progression of skills across the school 
18. Improved engagement of Reading Homework by all 

Learners 
19.  A shared understanding of appropriate age/stage 

expectations and, use a variety of assessment tools used 
by teachers 

20.  Increase in resources available to Learners and Teachers 
21. CAs to have a shared understanding of Reading 

Interventions and pedagogy of teaching Reading to 
support learners appropriately 

 



 

We aim that all learners who are currently making good or very 
good progress continue to do so and ensure that all learners make 
progress. 
 
Improvement targets in Reading  

 increase reading attainment by 5% across P2-P6 ( 2022-23 
cohort)  

 ensure the majority of P7s attain second level in Reading 

 ensure that most learners in P1 and P4 attain appropriate 
level in Reading   

 ensure reading attainment increases by 10% within our 
cohort of learners who are most affected by poverty  

 
Address the poverty related attainment gap trhough PEF with the 
following targets by the end of 2022-23 

 P7 – increase the learners attaining the appropriate level 
by 30% 

 P6 – 100% of learners attain First Level  

 P5 – 81% of learners attain First Level 

 P4 – 83% of learners attain First Level  

 P3 – 88% of  learners make ‘good’ progress (Seemis P and 
A ) within First Level  

 P2 – 100% of learners attain Early Level by Dec 2022/100% 
of learners make’ some’ or ‘good’ progress ( Seemis P and 
A)  

 
 

 

    

 
 
  



 

PRIORITY 2: Curriculum  

Actions Drivers for Improvement 
(highlight) 

When/Who Impact/Evidence 

Highlight any links to PEF priorities in RED 
 

1. Develop a Curriculum Rationale taking into 
account the four Contexts of learning, Rights 
Respecting Schools and Skills for Lifelong Learning 
including continuing to promote Global 
Citizenship and Sustainability  

2. Audit of current IDL and breadth and depth of 
Experiences and Outcomes across our current 
provision 

3. Develop a whole school ( including nursery) 
Cockenzie and Port Seton progressive and 
relevant  IDL, taking into account our 
community’s rich history, cultural events  and 
uniqueness  

4. Make links within the local community to 
enhance our learning and teaching of our local 
heritage: (Battle of Prestonpans, Waggonway, 
Cockenzie House, Port Seton Centre, Heavy Sound, 
Harbour, John Bellany Day Centre) 

5. ensure appropriate resources to support learning 
and teaching within IDL (e.g  use of library and 
museum services ) 

 
 
 
 
 
 
 
 
 

 
 

 

Service Improvement Plan 
● Curriculum – Meeting 

the Needs of All 
Learners 

● Wellbeing, Equality 
and Inclusion 

● Leadership 
 

NIF Driver  

1. School leadership 
2. Teacher 

professionalism 
3. Parental engagement 
4. Assessment of 

children's progress 
5. School improvement 
6. Performance 

information 

 
East Lothian Sails 

● Leadership 
● Learning 
● Relationships 

 

 

 
 
Collegiate  
Sessions(ongoing) 
 
Cockenzie Learners Group 
meetings (ongoing) 
 
Parent Council feedback 
(ongoing) 
 
Family Home Learning – 
Term 1 
 
Community members 
(ongoing) 
 
Intergenerational links 
(ongoing)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

1. Shared knowledge and understanding of the 
uniqueness of our Curriculum within the four 
contexts of learning ensuring that the needs of all 
learners are met. PALS, assemblies and whole 
school focus/theme weeks to be planned with 
learners and staff 

2. Identification of what is still  relevant in our 
current Curriculum and adapt and plan meaningful 
IDL taking account of learner voice  

3. Each year stage will have a planned IDL context 
that will be delivered in the Summer term 2023 as 
part of a whole school local area IDL (April/May 
2023) 

4. Each year stage will establish a link with a local 
community resource as part of their learning 
through the whole school IDL context 

5. learners have access to current and relevant 
resources 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

 

    

 
 
 
 

PRIORITY 3: Parental/Carer Engagement and Involvement  - see Priority 1 and 2 for Parental 

Actions Drivers for Improvement 
(highlight) 

When/Who Impact/Evidence 

Highlight any links to PEF priorities in RED 
1. Supporting Literacy at Home  
● ‘Supporting Literacy at Home’ survey  (January 

2022) to parents/carers - data analysed, shared 
and actions developed  
‘Weekly reading homework, more books sent 
home and ideas to support writing at home’ (Staff  

● Family Learning approach clarified and shared 
with school community 

● SALT parent/carer workshops to support reading 
and vocabulary development 

 
2. Parents/carers  re-engaging and re-establishing 

links with the Learning Community (post Covid) 
● Learners, staff and parents/carers  involved in 

planning shared learning events across the school  
● Identifying and creating a refreshed whole school 

model of parental/carer engagement linked in 
with our Curriculum 

 
3.  Self evaluation  

Service Improvement Plan 
● Curriculum – Meeting 

the Needs of All 
Learners 

● Wellbeing, Equality 
and Inclusion 

● Leadership 

 
NIF Driver  

1.  School leadership 
2.  Teacher 

professionalism 
3.  Parental 

engagement 
4.  Assessment of 

children's progress 
5.  School improvement 
6.  Performance 

information 
 
 

East Lothian Sails 
● Leadership 
● Learning 
● Relationships 

 
Speech and Language 
Therapist  
 
Teachers and wider staff 
 
Family/learner feedback 
 
Parent Council 
 
PTA  
 
Parents/carers in school 
surveys at parent/carer 
consultations  
 
 
 
 
 
 
 
 

 
● “You said, we did” display for Parents/Carers and 

shared  
● in response to parent/carer feedback, provided 

more  reading opportunities at home and have ideas 
to support Writing at home 

● Almost all parents/carers attend one shared 
learning event in the year 

● Parental feedback reflects increased confidence in 
supporting their child at home in Literacy 

● Majority of  learners engage in Literacy homework 
across all stages 

● All families signposted to learning opportunities 
within the local community through emails, blog, 
leaflets, visits, Family Learning Tasks, Shared 
Learning Events 

● Majority of parents/carers feel supported and 
included in the life of the school(survey) 

● Parental/Carer Survey data which provides next 
steps to be planned for and actioned (if appropriate)  

● increased contribution  of parents/carers towards 
learners’ increased attainment in Reading for most 
learners (start/end of session survey) 



 

● Involve parents/carers in meaningful self-
evaluation activities to drive improvements 
forward  

● Cockenzie Learners to plan parent/carer survey 
for Meet the Teacher evening/Parent/Carer 
Consultations  

 
 
 
 
 
 
 
 
 
 

 
 

 

    



 

Appendix 6 

  
Plan for Use of Pupil Equity Funding 
 
 

Please use the following documents to support your planning, along with the feedback from the Attainment Adviser/ QIO on your planning from 
Session 2021/22. 
 
Pupil Equity Funding: Looking inwards, outwards, forwards (education.gov.scot) 
 
Pupil Equity Fund: national operational guidance 2022 - gov.scot (www.gov.scot) 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://education.gov.scot/media/xyndnwhp/pupil-equity-funding-looking-inwards-outwards-forwards.pdf#:~:text=Pupil%20Equity%20Funding%20National%20Operational%20Guidance%202022%20%28published,Reporting%20Approaches%20to%20planning%20and%20reporting%20have%20evolved.
https://www.gov.scot/publications/pupil-equity-fund-national-operational-guidance-2022/


 

PEF Evaluation for 2021/22 and Proposal for 2022/23 
 
 

Name of School Cockenzie Primary School  

PEF allocation 2021/22: £ 47 426 2022/23: £41 650 

Context % of school who claim FSM: 16% % of school who live in Quintile 1:  

 

Evaluation: PEF 2021/22 

 

Planned 
Intervention 

Actual Cost Evaluation Next Steps 

  Did you achieve the intended outcomes for learners?  
If yes, which data tells you this? If no, please provide reasons why. 

 

 

 

As a result of this, what do you need to do 
next? 

Raise attainment in 
Literacy for identified 
group of learners 

DHT – 0.3FTE  
£22782  
 
 
 
 
Classroom assistants 
– 3 x 12 hours  
£12 173 
 
  

Due to staffing issues (only HT and one Acting DHT) from August 2021 – 
November 2021, we had no capacity in our SLT for this to happen.  Our 
DHT post was vacant for this period, making it impossible for Acting DHT 
to have this 0.3 FTE focus.  
 
Since January 2022 DHT has been supporting identified learners in a P4 
class with the aim of supporting these learners to progress towards 
achievement of First Level in Literacy (Reading and Writing). These pupils 
are yet to achieve first level secure so there will be a continued focus on 
these pupils within P5. 
 
Due to difficulty in recruiting staff, we have had 1 x CA employed since 
January and the other 2 employed since April 2022.  
 
Teachers identified small groups of learners.  CAs supports these learners 
with Literacy and Numeracy.  
 
From SNSA results (Reading and Numeracy)– P7 and P4 identified 
learners almost all making progress.  
 
Achievement of a Level Data -  P7s ( 5 learners) 

- DHTs to have a day each allocated to 
coordinate, plan and track 
interventions and track progress for 
identified groups of learners. 

 

- Classroom assistant contracts will be 
extended for the 22-23 session. DHTs 
to provide some training in literacy 
approaches early next session 
Aug/Sep 

- DHTs will plan carefully with class 
teachers the timetables and identify 
targeted groups of learners with 
measurable targets/outcomes  

- continue to monitor P and A tracker 
and closely analyse and act on 
information  

- termly Progress and Wellbeing will 
include specific discussion around 
identified PEF learners  
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- impact of interventions tracked and 
monitored  

-  

Pm Writing 
Resources  

£3955 Moderation of writing  - (May 2022) has shown increase in understanding 
of structure of a recount 
 
Seemis P and A tracking  
 
 
 

- ensure that new staff have a shared 
understanding of how PM resources 
support Writing 

-   

Work in partnership 
with Speech and 
Language Therapist 
to enhance Universal 
Support approaches 
across N – P7  
 

£6425  We achieved our Silver Level Award through the visual supports project in 
recognition of our school’s commitment to improving approaches to 
language and communication for all learners 
 
All teachers have reported improved vocabulary use by learners and this 
was evidenced through a whole school moderation of Writing in May and 
BPVS data ( June 2022) *see attached BPVS data  
 
Staff training has developed teacher understanding of speech, language 
and communication disorders and enabled them to better identify learners 
requiring intervention. Staff surveys/RAG ratings have revealed increased 
knowledge and understanding of teaching strategies to improve learner’s 
vocabulary. 
 
JAMBOARD feedback from staff Collegiate sessions confirms increased 
staff confidence in universal support approaches to improve the teaching 
of vocabulary and language 
 
BPVS assessment data showed  (detailed  report to follow from SALT  ) 
improvement in identified FSM entitlement  
pupils providing an initial indication that approaches should continue to be 
rolled out 
 
The majority of learners surveyed said they found focus on vocabulary 
and WOW words in class supported their learning (see survey data) 
 A sample of learners with FSM who were assessed in Sept 2021 and 
again in May 2022 indicated that 

- 64% (9/14 ) showed an improvement in vocabulary score  
-  

- SLT PEF partnership will continue 
next session 

- Linzi Fowler our PEF SLT will 
continue to work with teaching staff on 
specific approaches to support 
reading and writing attainment  

- We will work with Linzi Fowler  to 
support parental engagement in 
learning from Nursery upwards 

- Approaches such as Oral Narrative 
Storytelling and (interactive story book 
reading in Nursery) to be rolled out 
beyond Early Years 

- Continued focus on vocabulary and 
teaching strategies  

- Aiming to be a Gold Level Visual 
Supports Projects school 

- Continuing to embed Social Thinking 
approaches across the school and 
introducing buddy support to enhance 
reading/literacy skills 
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Key Learning from 2021/22: 

What works? What do we need to adopt/amend/abandon? What does our data tells us? 
What is Working? 

-Classroom assistants supporting learners in a targeted way  
-Interventions introduced by Speech and Language Therapist have been rolled out universally across the school resulting in increased consistency in approach 
-Vocabulary specific approaches have been successful in improving learners’ vocabulary use 
-Staff training increased staff confidence in teaching approaches to support the closing of the vocabulary gap 
-more consistent use of PM resources to support learners’ knowledge and understanding and progression  of/within  different text types and how to structure these  
 
 
What do we need to adopt/amend/abandon? 

-need closer monitoring of tracking of PEF identified learners and measurable outcomes  
- protected time for DHTs to have a robust focus on Quality Assurance of targeted PEF interventions and all learners affected by poverty have appropriate additionalility to 
help them progress and these interventions closely tracked and impact measured  
- SLT/SfL/SALT  to timetable classroom assistants funded by PEF in a targeted way 
- DHTs/SALT to deliver training to support staff to increase their knowledge and understanding of effective Literacy strategies in order to support targeted learners  
 
 
 

 

 

 
 
 
 
 
 
 
 

PEF Plan 2022/23 
 

Poverty Related Gap Intended Outcomes Interventions Planned Resource 
Allocation 

Measures of Impact 

What data informed gap have you 
identified? 

What difference do you intend to make? (qualitative 
and quantitative)  

What will you do to achieve these 
outcomes? 

Consider all 
resource 
implications 

How will you know you have achieved 
your outcomes? Which measures will you 

use? 



 

lateness 

attainment  

 

 improve readiness to 

learn/engagement  

 encourage learners to be at 

school on time  

 more support for parents/carers 

  

Breakfast Club  £2222 for 2 

staff  

 

 

 learners will be on time 

for school 

 ready to learn 

 evidence from 

parents/carers  

 attainment data  

 anecdotal evidence from 

teachers  

 PEF learners not on track to 

attain the appropriate level in  

Reading – 54% 

 

Writing to be addressed 

through Quality Assurance 

lead by DHTs 

 

Address the poverty related attainment 
gap through PEF with the following targets 
by the end of 2022-23 

 P7 – increase the learners attaining 
the appropriate level by 30% 

 P6 – 100% of learners attain First 
Level  

 P5 – 81% of learners attain First 
Level 

 P4 – 83% of learners attain First 
Level  

 P3 – 88% of  learners make ‘good’ 
progress (Seemis P and A ) within 
First Level  

 P2 – 100% of learners attain Early 
Level by Dec 2022/100% of 
learners make’ some’ or ‘good’ 
progress ( Seemis P and A)  

 

Targeted Classroom 

Assistant support 

DHTs to have protected 

0.2FTE weekly to focus on 

PEF interventions, Quality 

Assurance of staff training, 

interventions, tracking of 

learners affected by 

poverty  

SFl – liaison with DHTS 

and class teachers to 

improve universal support  

Parental engagement  

Buddy training ( SALT) 

£12 173 

 

£17 000 

AR data  

SNSA data  

RWI assessments  

Phonological Awareness 

(Highland Literacy/Newcastle 

University Assessments) 

YARC Reading assessments 

(tbc) 

GL assessments  



 

 

Speech and Language  Increase parental engagement and 
understanding of how to support their 
children’s language and reading 
development across the school N-P7 

 

Improve attainment in reading and 
enhance staff and parent/carer skills in 
supporting leaners in reading  

 

 

to support and target younger PEF pupils 
with low reading attainment 

 

 

Improve staff knowledge and 
understanding of learners’ needs and next 
steps in reading skills and phonics 
acquisition  

 

 

Buddy training ( SALT) to 
target learners most 
affected by poverty  

 

Embed ‘Interactive Book 
Reading (IBR)’ strategies 
across the school N-P7 
and train nursery 
practitioners, support staff, 
teachers and families 
(including targeted PEF 
families) 

Buddy Reading/Mentoring 
- older pupils will be 
trained in the strategies of 
IBR to support and target 
younger PEF pupils with 
low reading attainment 

All PEF learners’ will be 
assessed using a 
phonological awareness 
or reading comprehension 
assessment to determine 
the nature of intervention 
planned to raise their 
attainment in reading 

£6537 Feedback from parents/carers 
and staff  

 

 

 

 

 

 

Learner feedback and 
assessment data ( (AR /CfE 
data) 

 

 

Assessment data  

 

 

 



 

Further developing reading pedagogy 
across the school 

 

Further improve teacher knowledge of 
effective reading strategies through staff 
training and increase the use of visual 
supports to improve learner’s 
understanding of vocabulary and general 
literacy skills 

Continue to increase the 
roll out of Oral Narrative 
Storytelling approaches 
further up the school 

 

Staff training lead by 
DHTs, SALT and SfL 

Staff and leaner feedback  

 

 

 

Raised attainment in reading ( 
Seemis (P and A) 

     

 



 

 
 

 


