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Our School Vision, Values and Aims

Our vision at Cockenzie Primary School is for every learner to come together to learn, play

and work hard which in turn will help them succeed in life.

We encourage a culture of high expectations through a positive, cooperative ethos where

every learner can learn and play together in a happy, safe environment. To help us achieve

our vision, we enable our learners to learn through our school values of:

Curious- ask questions, solve problems, love to learn

Positive- has self belief, shows resilience, is kind and helpful

Successful- always tries hard, wants to improve, achieves success

Respectful- includes everyone, respects others’ feelings and property, is polite and shows
good manners

We encourage our learners to be curious, positive and value respect whilst achieving success

across all aspects of personal and school life.

Our School Aims

We aim that our learners:

❏ are curious and have a love of learning

❏ have positive relationships, showing respect for all

❏ are resilient and have self belief in order to achieve success in an ever changing

world

❏ are aware of their rights and responsibilities as a global citizen

❏ are active, happy and healthy
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Getting it Right for Every Child (GIRFEC)

At Cockenzie Primary School our approach to learner support is founded on the principle of

‘Getting it Right’ for every one of our learners.

To ensure we meet all of our learners’ learning and wellbeing needs, we follow the GIRFEC

National Practice Model in line with East Lothian Council policy. We also underpin our

practice with the aims and ambitions of the United Nations Convention on the Rights of the

Child including:

● Article 2 - The Convention applies to every child without discrimination, whatever

their ethnicity, sex, religion, language, abilities or any other status, whatever they

think or say, whatever their family background.

● Article 3 - The Best interests of the child must be a top priority in all decisions and

actions that affect children.

● Article 6 - Every child has the right to life. Governments must do all they can to

ensure that children survive and develop to their full potential.

● Article 12 - Every child has the right to express their views, feelings and wishes in all

matters affecting them, and to have their views considered and taken seriously. This

right applies at all times, for example during immigration proceedings, housing

decisions or the child’s day-to-day home life.

At the heart of this approach however, is the close working relationships with our families,

learners, staff and partners.

We support our learners and families by making sure our children and young people receive

the right help, at the right time, from the right people. Our aim is to work with families to

ensure all our learners grow up feeling loved, safe and respected so that they can realise

their full potential.
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What does GIRFEC mean for you and your child?

Many of our learners will have some form of additional support needs during their time with

us. These needs may last for a short period of time and be met effectively with some

support or be more complex and enduring in nature, requiring high levels of planned and

coordinated support over a longer period of time.

The GIRFEC approach:

● is child-focused - it ensures the child or young person – and their family – is at the

centre of decision-making and the support available to them.

● is based on an understanding of the wellbeing of a child in their current situation - it

takes into consideration the wider influences on a child or young person and their

developmental needs when thinking about their wellbeing, so that the right support

can be offered.

● is based on tackling needs early - it aims to ensure needs are identified as early as

possible to avoid bigger concerns or problems developing.

● requires joined-up working - it is about children, young people, parents, and the

services they need working together in a coordinated way to meet the specific needs

and improve their wellbeing.

For more information about Getting it Right in East Lothian please visit the GIRFEC website

by clicking HERE.

You and your child will be fully involved in any processes and decisions which affect you. It

involves working together to ensure the best possible outcomes for your child.

It enables you and your child to:

● understand what is happening and why;

● be listened to carefully and your wishes have been heard, understood and taken into

consideration

● feel confident about the help you are getting

● be appropriately involved in discussions and decisions that affect you

● know you can rely on appropriate help being available as soon as possible

● experience a more straightforward and co-ordinated response from the people

working with you.

For more information please see the relevant policies highlighted below:

East Lothian Council - GIRFEC

East Lothian Council - Additional Support Needs Policies

Four principles of the Convention on the Rights of the Child | UNICEF
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Child’s Planning Framework:
The majority of our children and young people are supported in their class, which equates to

Level 1 or ‘Universal’ level. However, some of our learners are supported at ‘Additional’ or

‘Targeted’ levels.

An explanation of these levels are outlined below:

Level 1 - Universal

Most of our children and young people fall into the ‘Universal’ category of the framework.

They may require a degree of support at some point in terms of adjustments to the

environment, curriculum, learning, teaching and assessment or minor health concerns. In

nurseries and schools, this is likely to be delivered ‘in house’ or by nursery staff or school

based staff. Specialised school staff e.g. support for learning teachers or school nurses may

provide direct support to children or advice to staff in supporting individuals. This is

considered as Universal Services available for all children and young people.

Level 2 – Additional

When the wellbeing needs of a child can not be fully met at ‘Universal’ level, it is necessary

to move to level 2 of the framework. This requires additional intervention over a sustained

period. The Named Educational Contact, with the parent/carer, child or young person and

key individuals complete an assessment to consider what the needs are and how best to

support these. This may involve support for learning or pastoral-care interventions or input

from other agencies e.g. Speech and Language Therapy, Child Community Health or

Occupational Therapy. A child reaching ‘Additional’ level is likely to require the support of

professionals who do not routinely work with children and young people e.g. behaviour

support (outreach and not available in school) or Speech and Language Therapy or

Educational Psychology support or Occupational Therapy or mental health support.

Assessment and planning for the child or young person at this stage will be documented in a

Child’s Plan. This plan will make clear the interventions and expected outcomes and roles

and responsibilities of all those involved, a review date plus formally record the views of the

assessment expressed by the child or young person and the parent/carer.

Level 3 - Targeted

All children and young people at this stage will have significant and continuing needs. They

will require intensive and targeted assessment and intervention for example:  children who’s

additional support needs are such that they require an ‘Exceptional Needs’ package or

placement in a specialist provision, children with a Co-ordinated Support Plan in place

because they require targeted intervention from Services to meet their educational needs,

children who are looked after by the local authority (both at home and away from home)

and children on the child protection register children of school age who’s health needs

require ongoing and targeted support from a Health Care professional.
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The Child’s Planning Process - How does it work?

We work closely with our families to support our learner’s additional support needs.

Whether your child’s needs last for a short period of time or are more complex and

enduring, we will work with you to plan and coordinate effective support in line with the

principles of GIRFEC. You will be involved at every stage of the journey and if you have any

questions at any time, please contact a member of the school leadership team who will be

happy to help.

Below is a summary of the different types of plan that can be put in place to support a

learner as part of the Child’s Planning Process:

Universal Wellbeing Plan

The Universal Wellbeing plan is used at the Universal level of our Child's Planning

Framework.

Is put in place when:

■ Regular classroom based interventions have not resolved the wellbeing concern(s)

and there is a need to record more detailed assessment and planning.

■ There is a need to consider alternative interventions available within the school,

increase the number of interventions or be more flexible and creative in the

interventions currently offered.m

Child/Young Person's Plan

The Child/Young Person's Plan is used at the Additional and Targeted levels of our Child's

Planning Framework.

Is put in place when:

■ Previous interventions via a Universal Wellbeing Plan have not resolved the wellbeing

concerns.

■ Further assessment and interventions are required from an agency/agencies out with

education and there is a need to coordinate the planning.

■ All Care Experienced children and young people should be considered for a

Child/Young Person's plan. If evidence suggests that they do not require one at the

current time then this is recorded in Latest Pastoral Notes.

Positive Support Plans (PSPs)

A Positive Support Plan aims to provide all staff, including supply or new staff working with a

child or young person with sufficient knowledge to assist them in reducing the risk of

behaviours escalating to crisis point.

A Positive Support Plan is developed to support all staff working with the child or young

person.

It is put in place so that staff are aware of:
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■ bridge builders e.g. strengths, interests which may help the member of staff engage

the child or young person positively;

■ potential triggers;

■ early warning signs of anxiety or distress;

■ de-escalation strategies;

■ strategies/key tasks/language which should be avoided and

■ any agreed restrictive physical intervention (TEAM TEACH) techniques.

Individualised Education Plan (IEP)

The IEP is used for children and young people who require modifications to the curriculum

to allow them to access learning opportunities.

Is put in place when:

■ A child or young person's needs have been assessed, usually as part of a staged

intervention process and a plan is needed to individualise some or all of their

curriculum.

The IEP is a framework for all of those directly involved to work together to agree, pursue

and then review appropriate targets in relation to the areas of the curriculum which need to

be individualised for the child or young person.

Co-ordinated Support Plans(CSP)

A CSP is a plan for children and young people who need significant additional support with

their education.

It is put in place when there is a need to establish longer term targets  and provides a

framework for professionals from different agencies to work together in support of children,

young people and their families.

In East Lothian Council, the process to instigate a CSP consideration is summarised in this

flowchart.
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Additional Support for Learning at Cockenzie Primary School

Our Support for Learning teacher is Mrs Rona Saunders. Mrs Saunders teaches individuals

or groups of learners across the school as well as carrying out assessment and providing

support for our teachers. Mr Stitt oversees Support for Learning processes across the school

and leads the support team staff which includes our classroom assistants and additional

support needs auxiliaries. Ms Murray oversees support for learning across Nursery to

Primary 2.

Mrs Saunders                        Mr Stitt                            Ms Murray

The roles and responsibilities of a Support for Learning Teacher include:

● Consultancy – advising teachers about the additional educational needs of pupils

● Co-operative teaching – supporting the work of class and subject teachers by targeting

assistance in a planned way to pupils experiencing difficulties in learning

● Tutoring and class teaching – teaching specialised programmes of work for pupils with

additional support needs

● Providing specialist service – supporting individual pupils under exceptional circumstances

● Contributing to staff development – contributing to colleagues’ professional development in

relation to additional support for learning

Pictures of our Support for Learning classroom
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Accessing Partner Agencies and Services

In East Lothian Council we have a range of partner agencies whose expertise we can draw

upon as we assess and plan to meet the wellbeing needs of our learners.

We operate an open door policy and welcome discussions with our families regarding how

best to support our learners.

Common queries from our families often involve;

● Wellbeing and/or behaviour
● Social, Emotional and/or Relationship issues
● Progress with learning
● Speech, language and communication
● Attention and Concentration
● Dexterity and Manipulation
● Organisation and Planning
● Posture, Mobility and Gross Motor skills

We work with our families to directly support learners in school, however sometimes a

referral to a partner agency is required. We only refer to partner agencies with the consent

of our families. Our families are welcome to make enquiries about referrals to services. More

information about some of our partner agencies can be found by clicking the links below:

● East Lothian Council Mental Health and Wellbeing Single Point of Access

● Child Community Health (CCH)

● Child and Adolescent Mental Health Services (CAMHS)

● Occupational Therapy (OT)

● School Nursing Team

● Educational Psychology Service

● Speech and Language Therapy Service (SLT)

● Children’s Services

● CIRCLE Family Support

● Children 1st

● People Know How

● Richmond Hope

● Safe Families

● Women’s Aid
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Communicating with School

Concern/Query Who to Contact:

I have something to share with the school e.g.
● absence or attendance
● change in contact details
● change in medical information

Our office/admin team
admin@cockenzie.elcschool.org.uk
01875811327

I need to share information of a confidential nature
with the school e.g.

● change in family circumstances
● bereavement/loss

Email or phone the school office and ask to
speak with;
Your child’s class teacher or
Depute Head Teacher (DHT)

● Lisa Murray - Nursery to P2
● Sean Stitt  - P3-7

I have a general query about my child’s
learning, progress, friendships or homework

I have an ongoing concern about my child’s learning
or progress

Class Teacher in the first instance

Class Teacher /  Support for Learning Teacher
and/or Depute Head Teacher (DHT)

● Lisa Murray - Nursery to P2
● Sean Stitt  - P3-7

I have a concern about my child’s friendships and/or
alleged bullying

I have an ongoing concern about my child’s
friendships and/or alleged bullying

Class Teacher in the first instance

Depute Head Teacher (DHT)
● Lisa Murray - Nursery to P2
● Sean Stitt  - P3-7

I think external advice might be needed from a
partner agency
e.g. Educational Psychology, Speech and Language
Therapy, CAMHS.

Depute Head Teacher (DHT)
● Lisa Murray - Nursery to P2
● Sean Stitt  - P3-7

I have a general concern about my child or another
child’s well being
e.g. family or friendship issues, anxious about a
school event etc.

I have a serious concern about my child or another
child’s well being or I have a Child Protection
concern

Class Teacher in the first instance

Headteacher or DHT ASAP
01875811327

School Admin Mailbox - admin@cockenzie.elcschool.org.uk *Please mark your email FAO

relevant staff member

School Telephone - 01875 811 327
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Cause for Concern Pathway

Our class teachers meet termly with a DHT and/or HT for Progress and Wellbeing Meetings.

At these meetings, the support provided or required for learners is planned, monitored and

evaluated.

On an ongoing basis families and/or school staff might raise concerns regarding a learner’s

progress and wellbeing. We follow a ‘Cause for Concern Pathway’ to ensure the correct

actions are taken at each stage towards providing support for our learners.

Cause for Concern Pathway

Nature of concern/referral: Action:

1. Urgent child protection concern or
disclosure from a child/young person

Note of Child Protection Concern Form completed ASAP by the adult who
is concerned or who has had a disclosure made to them
Headteacher (HT) and/or Depute Headteacher (DHT) informed

Pastoral Note made by member of staff recording concern

Next steps decided by HT/DHT

2. Wellbeing Concern (SHANARRI)

"A concern can be an event itself, a series of events
which affects the attainment, wellbeing or potential
wellbeing of a child or young person e.g. missing

appointments for health checks; living in a family where a
parent may be misusing drugs or alcohol or changes in

appearance or mood." ELC

Staff member informs DHT or the HT

DHT/HT will advise about the following:
-Contacting the family
-Completing a Wellbeing Concern Form
-Calling a Wellbeing Concern Meeting
-Contacting Children’s Services
Each staff member involved makes a note of the concern plus any actions
taken on SEEMiS pastoral notes with a date identified for
monitoring/follow up

3. Literacy/Dyslexia

‘Cockenzie Primary School and East Lothian Council

recognise that individuals will have varying patterns of

difficulty (a continuum of need) and will require a variety

of assessment and intervention strategies to be put in

place. For a small number of children and young people

the difficulties will be severe and persistent and can be

described as dyslexia.’ ELC

Teacher informs SfL/DHT

Family contacted or spoken to by teacher/SfL

Note of concern made on SEEMiS Pastoral Notes by either SfL or class
teacher (mutually agreed)
Teacher and family completes initial dyslexia checklists and other
data/evidence gathering agreed with SfL
Pastoral note updated by Support for Learning

SfL Assessment processes can begin

4. Speech, Language and Communication Teacher informs SfL/DHT

Family contacted or spoken with

Note of concern made on SEEMiS Pastoral Notes

Universally Speaking 5-11 checklists completed

SaLT helpline 0131 446 4136 can be called by parents or school
(mutually agreed)
Referral form can be completed by DHT (with family consent)

Attention and Concentration
Dexterity and Manipulation
Organisational and Planning
Posture, Mobility and Gross Motor

Teacher informs SfL/DHT

Family contacted or spoken with by teacher or SfL

Note of concern made on SEEMiS Pastoral Notes by SfL and/or DHT

Teacher refers to relevant section of CIRCLE & completes rating scales
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Social, Emotional and Relationships
Verbal and Non Verbal Communication
General learning and/or behaviour

with support of SfL
A joint decision is made regarding referral to relevant partner agencies. Consent of
family obtained.
Note made on SEEMiS by DHT regards referral date and/or outcome

Supporting our Learners’ Wellbeing
We aim for all of our learners to be active, happy and healthy. As a school, we use ‘The Six

Principles of Nurture’ to inform our practice and ensure we provide the best possible

support for our learners.

The ‘Six Principles of Nurture’ at Cockenzie Primary School

1. Learning is understood developmentally

● Our learners are supported to achieve and progress at a rate which best meets their
developmental needs. Sometimes this may involve additional support being
provided.

● Our teachers use assessments such as Read Write Inc. phonics assessments to
carefully monitor progress and adapt teaching to suit the needs of the child

● Sometimes a learner may require something called an Individualised Education Plan
or IEP for short. These are put in place for learners whose needs cannot be met as
part of a group in class.

● Working in partnership with agencies such as Speech and Language Therapy or
Occupational Therapy allows us to better understand learners' needs. We use
checklists and assessments between school and home to determine next steps,
which might include a formal referral for more specialised support.

2. The classroom/setting offers a safe space

● Our class teachers use the inclusion tool called CIRCLE which supports them in
reviewing how inclusive their classroom environment is for all learners

● Every classroom in our school has a ‘quiet area’, which is clearly labelled using a
visual support and has fewer distractions.  This has been identified in each
classroom, to allow learners needing some quiet time the space to relax, reflect or
complete their learning

● ‘Zones of Regulation’ toolkits are developed with each class of learners. In many
classes, individual learners often have their own personal toolkit which contains
ideas and strategies they might implement when feeling a particular emotion.

● Our teachers use age appropriate approaches such as ‘worry boxes’ to support
learners in sharing their worries or concerns with an adult

3. Nurture is important for wellbeing

● We promote nurturing relationships across our whole school
● We do not use punitive approaches to behaviour management. Instead, we use our

nurturing relationships with learners to support them in reflecting upon their
choices and in making better choices in the future

● We have a special room at Cockenzie Primary that we call our ‘Nurture Room’ which
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is accessible to all of our learners. Staff work together with our learners and families
to identify learners we feel may benefit from some support within our Nurture
Room. The room is staffed by some of our support staff and is overseen by Mr Stitt.

● Restorative Practice is used across our school. Restorative Practice is focused on
resolution and moving forward positively in response to a difficult or upsetting
situation. In situations where learners have had disagreements, we support them to
have a restorative conversation and make amends in a respectful manner.

Should a learner behave in a way that results in upset to another learner or damage
to our school property, then we address this with them using ‘natural
consequences’. A natural consequence might include approaches such as an apology
or helping to tidy up.

Some of our younger learners or those with additional support needs require further
support with an adult to reflect on challenging situations. Often this is carried out the
following day to ensure the learner is best placed to reflect and accept support.

We ask that all parents and carers support us in this approach.  We use the following
visual supports across the school, to help the children reflect on what happened,
how it made them or others feel, and support in finding a resolution.
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Our Cockenzie Code outlines the clear expectations we have for all learners. These are built
around our school values:

4. Language is a vital means of communication

● Language underpins everything we do, and is a vital part of learning and literacy
development.  Our teachers create classroom environments that aid the
development of language skills, through universal interventions to support children’s
social and emotional skills, attention and listening, understanding of instructions and
vocabulary development.

● We have worked closely with Speech and Language Therapy through our Pupil
Equity Funded (PEF) projects, to develop our understanding of communication
development, how to support children with these vital skills, and to embed the
following approaches within the school.

● Visual Supports - Across the nursery and school we use a wide range of visual
supports to help our learners.  We are a SILVER LEVEL visual support school and
visuals can be seen around our school to help learners navigate their day, understand
rules, share information with adults and other children, and to help everyone find
their way  around the school.  In our classrooms, teachers consistently use visual
support to: label areas around the classroom, help children find resources they may
need in the classroom, and understand our daily timetables.  Visual timetables
ensure all children are aware of the plan for their day, which in turn builds a sense of
reassurance and consistency.

● Teaching Children to Listen is a practical approach that learners are introduced to in
Primary 1.  Learners take part in activities to develop their listening skills and support
their understanding of what makes a good listener.  These listening ‘rules’ are
embedded into everyday activities in the classroom to support the children’s
awareness and practice of these important skills.
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● Social Thinking/We Thinkers is an approach to support children’s social and
emotional awareness and development.  In the early years, children are exposed to
social concepts through a set of storybooks.  These concepts, such as ‘Body in the
group’ and ‘The group plan’ have been discussed in school assemblies and are now
embedded across the whole school.

● Across the school we are supporting a vocabulary-rich environment, to introduce
new words and expand children’s vocabulary skills.  This supports children’s literacy
skills.  In the early years, children engage with the Oral Storytelling approach, which
develops the important language-based foundation skills of literacy; vocabulary,
understanding and responding to questions and storytelling.

● Zones of Regulation is used across our school to support our learners with
understanding and expressing their feelings and regulating their emotions. Each class
has a ‘Zones Toolkit’ and identified individuals may have their own personal plan.

● We use a consistent language across the school to talk about ‘Expected’ and
‘Unexpected’ behaviours to help children understand how behaviour in themselves
or others can impact upon how we feel.  Children also work on understanding the
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size of their problems and the size of their reactions through the ‘Size of the
Problem’ approach.

● We use checklists and assessments that have been recommended by Speech and
Language Therapy. We use these to identify any communication difficulties that
learners are presenting with that may be impacting their learning or literacy
development.  These are used to facilitate discussions between home and school,
and to add further evidence towards Requests for Assistance to Speech and
Language Therapy, if needed.

Further advice and information can be provided if you have any concerns about your
child’s speech, language and communication development. The East Lothian Speech
and Language Therapy department have a telephone helpline available on Tuesday
afternoons from 1.30-4pm on 0131 446 4136
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5. All behaviour is communication

● As a staff we understand that ‘all behaviour is communication’. Our staff use their
knowledge of individual children to assist in recognising when something isn’t quite
right

● Our approach to managing behaviour in our school is based upon our school values
and a nurturing, restorative approach.

● As a school we follow approaches outlined within East Lothian Council’s Managing
Distressed and Challenging behaviour policy. This policy outlines the overarching
principles to be followed when supporting learners with distressed and challenging
behaviour

● Rarely, some of our learners require a Positive Support Plan. This plan will be agreed
by all adults and the learner and outlines the steps taken to support and manage the
learner’s distressed and challenging behaviour

● We aim to communicate proactively with parents and carers in regards to their
child’s behaviour at school. If a child’s behaviour has upset or hurt another child or
your child has been hurt or upset we would usually contact parents to inform them
of this

● We use a positive approach to relationships and  behaviour management. We do not
use ‘detention’ or other forms of punitive approaches such as ‘yellow or red cards’.
Occasionally for example, learners may lose opportunities to play a particular game
at a playtime if their behaviour has caused repeated problems for others

● Staff use a consistent restorative approach across the school to support children in
identifying the impact of their behaviour and the lessons they have learned. As a
school we encourage children to respectfully address any issues they have with
others

● We appreciate all the support families provide in helping to reinforce expected
behaviours at our school

6. Transitions are important

● Transition from Nursery to P1 - Starting P1 is an important milestone in a child’s life
and a big step for parents and carers too.  All children joining us for Primary 1 at
Cockenzie Primary School will be invited to take part in ‘Our Journey to P1’ Transition
Project.

● Each school session we dedicate time for teachers to meet to ‘handover’ their class
of learners onto the next teacher. Our teachers complete a class handover
information booklet for the next teacher which outlines all the different support
needs in the class

● We schedule a ‘Meet the Teacher’ afternoon each June to allow our learners to meet
their new teacher. Our learners enjoy this experience and for some of our more
anxious learners this can relieve some of their anxiety about the change

● Transition into and out of school - Some learners require some support transitioning
into school from home each day. We support this on a case by case basis. We have
options available to support this and will always discuss these with the learner’s
family

● Transition to High School - Our cluster high school is Preston Lodge High School. Each
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session we say goodbye to our P7 learners and wish them well on their move to
secondary. To ensure the best transition possible, our DHT and P7 teachers liaise
directly with our secondary colleagues and pass on all important learning and
wellbeing information about our learners.

● Enhanced Transition - Our P7 learners with learning or wellbeing needs may
participate in an enhanced transition tailored to their individual needs. This is usually
planned as part of the Child’s Plan Meeting process and agreed with families in
advance. If you think your child would benefit from an enhanced transition, please
speak to your child’s P7 teacher or Mr Stitt

● Individualised approaches to transition - Some of our learners with additional needs
require a more individualised approach to transition. This may involve extra visits to
meet their new teacher at the start of the new term or a personalised Social Story to
support the learners understanding of the change ahead

If you have any questions about our school’s approach to Nurture please do not hesitate to
contact school on admin@cockenzie.elcschool.org.uk or 01875811327
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Promoting Positive Relationships at Cockenzie Primary School

We believe that all staff, learners and parents/carers should be familiar with our

Anti-Bullying policy so that bullying behaviours can be prevented and dealt with in a

consistent way across our entire school.

East Lothian Council is committed to providing a safe, supportive environment for all people

in its educational establishments. Within the Respect for All,Promoting Positive and

Respectful Relationships in All our Schools, East Lothian Council clearly defines bullying, in

line with The Scottish Government and Respect Me as;

‘Bullying is both behaviour and impact; the impact is on a person’s capacity to feel in control

of themselves. This is what we term as their sense of ‘agency’. It affects families and

relationships as well as a child or young person’s education and participation. Bullying takes

place in the context of relationships; it is behaviour that can make people feel hurt,

threatened, frightened and left out. This behaviour can happen face-to-face and/or online.’

Our school values include being ‘positive’ and ‘respectful’ and Cockenzie Primary School is

fully committed to promoting and developing positive, respectful relationships and

behaviour in our classrooms, our playground and within the wider community. We strongly

believe that the most successful way to address bullying is to create a positive school ethos

and culture where respectful relationships are the norm.

We understand that bullying is never acceptable and that children and young people have

the right to learn in a safe, secure environment.

Discrimination

The equality Act 2010 sets out that it is unlawful to discriminate against a person because of

the following nine protected characteristics:

· age; disability; gender reassignment; marriage and civil partnership; pregnancy and

maternity; race; religion or belief; sex; sexual orientation.
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Online Bullying

East Lothian Council recognises that new digital technologies and online applications are

constantly being developed. It, therefore, wants to see all policies and practice include

advice on online bullying and is committed to:

● Supporting children and young people to use electronic technology and the Internet,

safely and responsibly

● Help children and young people understand the implications and potential

criminality of displaying bullying behaviour and/or images via social media or

electronic communication

● Providing training and support to children and young people on what to do if they

experience behaviour online. This is carried out via programmes on the safe and

positive use of digital technologies in schools. Similar programmes are also available

to parents in East Lothian

● Remaining up to date with the latest changes and trends of how digital technology is

being used by children and young people in order to be able to provide relevant

support.

● Working with and supporting parents/carers to learn about, and have an

understanding of the opportunities and risks which exist in the online world.

Respect for All -Promoting Positive and Respectful Relationships in All our Schools, November

2002

Rights Respecting Schools/UNCRC ( United Nations Convention of Childrens’ Rights)

Our approach to Anti-Bullying supports the following articles from the United Nations

Convention on the Rights of the Child:

● Article 2 - The Convention applies to every child without discrimination, whatever

their ethnicity, sex, religion, language, abilities or any other status, whatever they

]think or say, whatever their family background.

● Article 3 - The Best interests of the child must be a top priority in all decisions and

actions that affect children.

● Article 12 - Every child has the right to say what they think in all matters affecting

them, and to have their views taken seriously.

● Article 19 - Governments must do all they can to ensure that children are protected

from all forms of violence, abuse, neglect and mistreatment by their parents or

anyone else who looks after them.

● Article 28 - Every child has the right to an education. Primary education must be free.

Secondary education must be available to every child. Discipline in schools must

respect children’s human dignity. Wealthy countries must help poorer countries

achieve this.
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● Article 29 - Education must develop every child’s personality, talents and abilities to

the full. It must encourage the child’s respect for human rights, as well as respect for

their parents, their own and other cultures, and the environment.

● Article 30 - Every child has the right to learn and use the language, customs and

religion of their family whether or not these are shared by the majority of the people

in the country where they live.

● Article 31 - Every child has the right to relax, play and join in a wide range of cultural

and artistic activities.

Alleged Bullying or Bullying Incident -

Individual staff:

● Gather as much information about the incident as possible

● Decide whether immediate action is required and/or if the young person is safe

● Decide whether anyone else needs informed as a matter of urgency e.g Child

Protection, Breach of Health and safety, injured person and/or damage to property

Then;

● Information is passed onto Designated Member of Staff (DMS) (Member of the

school leadership team)

● Additional people to be informed if necessary e.g. staff, parents, carers etc.

● DMS opens incident on SEEMiS* Click and Go Bullying and Equalities module and

records details already gathered

● Investigation continues and is monitored. The record is updated on SEEMiS as

required and all parties informed of outcomes on an ongoing basis as required

* SEEMiS is an education management information system used across Scotland

Remember:

Always share and refer the incident to a member of SLT

It is the role of staff to:

● Listen

● Explore thoughts and feelings

● Explore the impact

● Help the child or young person feel safer

Please refer to ELC’s ‘Respect for All’ policy for further information about prevention,

awareness raising and strategies to help support children and young people.
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Senior Leadership Team

● The Senior Leadership Team (SLT) consists of two Depute Head Teachers and one

Head Teacher

● The role of the SLT is to ensure that the policy is implemented and communicated to

all staff, students, parents/carers and partners.

● Ensure the policy is embedded and reviewed in the School Improvement Plan and is

linked with targets for the school’s Health and Wellbeing framework.

● Ensure staff development activities are available for all staff

● Ensure staff are fully aware of the importance of the policy and create a climate of

respect and positive relationships and a culture where bullying behaviour is not

accepted.

● Ensure bullying incidents are recorded and monitored in line with council policy.

● Provide appropriate training and support on anti-bullying to all staff, students,

parents/carers and partners.

● Communicate honestly and openly with parents and carers and maintain an open

line of communication with parents and carers

● Regularly review policy to take into account new developments in technology or

legislation at a minimum of every 3 years

Children and Young People

● Tell a trusted adult (might be a member of support staff, teacher or a member of the

senior management team) if they think they might be being bullied, they’re worried

about bullying or they’re worried someone else is being bullied

● Regularly engage in learning about bullying and the different types of bullying that

exists (prejudice bullying, online bullying) through class learning and assemblies

● All pupils participate in the annual ‘Anti-bullying Week’

Parents/Carers

What to do if you think your child is being bullied:

● If you think your child is being bullied, please contact the school immediately.

Bullying can often be very discrete and quite often school staff can be the last to

know. Recent research indicates that incidences of bullying are usually first detected

by peers, then parents and lastly school staff.

● Always assure your child that they haven’t done anything wrong and they aren’t

alone in dealing with the problem

● Promote and model positive social skills, communicate respectfully including

modelling a responsible use of social media

If you think another child is being bullied, please come forward and talk to a member of staff
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Prevention and Awareness

We believe in creating a positive school ethos that’s based on promoting a safe and

nurturing environment for all our children.

We value the role of parents in preventing and addressing bullying and therefore value close

communication with all our parents and carers.

All reports of bullying by children, parents/ carers and staff are recorded and acted upon the

same day.

Every year we acknowledge Anti-Bullying Week and all classes plan lessons and activities

which promote the importance of Anti-Bullying, what to do if learners think they or

someone else is being bullied.

Our Pupils as Leaders (P.A.Ls) groups, Pupil Council and House Captains enable learners

across school to take the lead on promoting respectful relationships, raising awareness of

bullying and how to prevent bullying at Cockenzie.

We have a whole school focus dedicated to learning about the Rights of the Child. This is

launched in our assemblies with follow up learning in class. We focus on how we can uphold

and respect others’ Rights. As well as learning about the importance of our own. This

reflects recent Scottish policy UNCRC (Incorporated Bill) 2022.

Pupils at all stages follow the Health and Wellbeing programme https://rshp.scot/

(Relationships, Sexual Health, and Parenthood) which sits within our Health and Wellbeing

for Curriculum for Excellence. Through this programme learners learn more about positive,

trusting relationships.

Useful Resources and Contacts

Respectme: https://respectme.org.uk/

Getting it Right for Every Child (GIRFEC) https://www.gov.scot/policies/girfec/

Scottish Government National Approach to Bullying:

https://www.gov.scot/publications/respect-national-approach-anti-bullying-scotlands-children-young

-people/

Internet Matters:

https://www.gov.scot/publications/respect-national-approach-anti-bullying-scotlands-children-young

-people/

Childline: https://www.childline.org.uk/
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Persistent Literacy Difficulties and Dyslexia

Some of our learners experience difficulties in learning how to read, write and/or spell. Our

staff work in partnership with families to ensure this is identified early and that action is

taken to support the learners and ensure they make continued good progress.

Occasionally, there are learners whose difficulties become persistent and longer lasting.

As a school we follow the practices outlined in East Lothian Council’s Identification,

Assessment and Intervention of Persistent Difficulties in Reading and / or Spelling policy.

East Lothian Council outline the following:

● In accordance with the Education (Additional Support for Learning) (Scotland) Act

(2009), when a learner experiences difficulty in learning to read, teaching staff will

work collaboratively with the learner and their parent/carer to identify clearly

additional support needs and remove barriers to learning to ensure that they can

achieve their fullest potential.

● East Lothian Council recognises that a significant number of learners will continue to

struggle with the acquisition of accurate and fluent reading and/or spelling skills,

despite the provision of the same teaching and learning opportunities as their peers.

Individuals will have varying patterns of difficulty (a continuum of need) and will

require a variety of assessment and intervention strategies to be put in place.

● For a small number of children and young people the difficulties will be severe and

persistent and can be described as dyslexia. Dyslexia is a common additional support

need and includes children of all abilities and social classes. Dyslexia is a mainstream

issue requiring that all schools and all teachers are competent in supporting learners

through effective identification, assessment and intervention.

Dyslexia
If a parent or carer has concerns about dyslexia, they should raise these concerns directly

with the class teacher in the first instance.

The teacher/school will work directly with the family to address any barriers to learning that

have been identified. This may include a role for parents and carers in providing further

support at home to compliment any input being provided in school.
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Formal assessments linked to the identification of dyslexia will not be carried out by Support

for Learning until the end of Primary 4 or beginning of P5. The reason for this is that all

children learn at different rates and sufficient time and opportunity is first required for

children to experience the full breadth and depth of literacy learning and demonstrate their

skills and abilities across a range of contexts.

Key Messages about Dyslexia:

● East Lothian Council and Cockenzie Primary School do not support a ‘discrepancy’

model of dyslexia. In the past, dyslexia was used to describe difficulties in literacy

learning that were found to contrast with a learner’s general ability. This model of

dyslexia was referred to as the “discrepancy model” and has been widely discredited.

Current research has shown that dyslexia can occur in children and young people of

all abilities. The definition does not rely on the identification of a discrepancy

between abilities in one area and another, it is solely based on reading and/or

spelling development.

● Literacy difficulties exist on a continuum. There is no clear or absolute cut off point

where a learner can be said to be dyslexic and there is a continuum with mild to

severe forms. A child can be seen as having dyslexia if they have difficulties at the

word level resulting in reading and spelling skills that have developed incompletely or

with great difficulty and the problem is severe and persistent. Professional

judgement will be required to make a decision.

● Resources in schools are allocated according to need and are never dependent upon

identification of dyslexia. Within a school it is not uncommon to have learners with

similar needs, some who are described as having dyslexia and some who are not.

Sometimes, a request for a label comes about as an attempt to obtain resources for a

learner. Resources are not linked to labels within East Lothian schools.

● Reading interventions designed for those with dyslexia are equally beneficial for

groups of children who do not have this label. There is no such thing as a resource

which can be beneficial only to those who have dyslexia. Pupils with dyslexia do not

have a specific profile that is different to any other child that may be described as a

poor reader.

● It is unhelpful to identify dyslexia prematurely. Assessment involves the

implementation and evaluation of targeted intervention over a significant period of

time. For this reason a formal identification of dyslexia would not usually occur prior

to P4 as this would require evidence of robust assessment and targeted intervention

over time. Although it is unusual to identify dyslexia in the early years, all young
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children will benefit from monitoring and tracking to ensure appropriate progress is

being made.

● It is not appropriate to identify dyslexia on the basis of a single test. There is no

single test that can be used to identify dyslexia. It is not possible to gather the

evidence that would be required to consider this question using only a single method

of assessment. The identification and assessment of dyslexia requires an ongoing

process of information gathering.

● Dyslexia is a difficulty at the word level. Dyslexia is defined as severe and persistent

difficulties at the ‘word’ level i.e. reading and spelling of individual words, rather

than comprehension of text.

If you have a question about dyslexia or literacy difficulties, please contact your

child’s teacher in the first instance. Further contact can then be established with

the DHT for learner support or our Support for Learning Teacher.
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Cockenzie Primary School - Child Protection Policy

Rationale

The United Nations Convention on the Rights of the Child states that;

➢ “Children should not be harmed and should be looked after and kept safe”(Article 19)

➢ “Children have a right to a good enough standard of living” (Article 27)

➢ “Children should be protected from dangerous drugs” (Article 33)

➢ “Children should be protected from sexual abuse” (Article 34)

➢ “Children should be helped to get better if they have been mistreated” (Article 39)

Definition

● According to the Children’s Acts of 1989 & 2004, a child is anyone who has not yet

reached their 18th birthday;

● Harm means ill-treatment or impairment of health and development, including

physical, intellectual, emotional, social or behavioural;

● Abuse and neglect are forms of maltreatment and can include inflicting or failing to

prevent harm;

● Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding,

drowning, suffocating or otherwise causing physical harm to a child, including

fabricating or inducing symptoms of illness;

● Sexual abuse involves forcing or enticing a child or young person to take part in

sexual activities, whether or not they are aware it is happening.  This may include

physical contact or non-contact activities;

● Emotional abuse is the persistent emotional maltreatment of a child such as to cause

severe and continued adverse effects on the child’s emotional development;

● Neglect is the persistent failure to meet a child’s basic physical or psychological

needs, including during pregnancy.

Aims

Cockenzie Primary School and Nursery is committed to safeguarding and promoting the

welfare of all learners.  We recognise that some children may be especially vulnerable to

abuse and that children who are abused or neglected may find it difficult to develop a sense

of self-worth and view the world in a positive way.  We will always take a considered and

sensitive approach in supporting all of our learners.

In our school we are committed to creating an environment in which children are safe from

abuse and in which any suspicion of abuse is responded to promptly and appropriately.  The

well being of children in our care takes precedence over any other consideration.  It is the
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clear responsibility of all those involved in our school to adopt good practice throughout

their work.

In order to achieve this we will:

● Seek to work in partnership with parents, carers, other agencies and East Lothian

Council to promote good practice in the area of child protection

● Update any changes in child protection policy and practice under the guidance of the

designated person in the school.

● Ensure that all staff have access to appropriate child protection training, supervision

and support in order to implement this policy effectively and with the minimum of

stress.

The detailed arrangements, systems and procedures for ensuring that the above policy

statements are fully implemented are contained in the Inter-Agency Child Protection

Guidelines published by the Child Protection Committee.

Safeguards

Cockenzie Primary School and Nursery is committed to ensuring that learners are aware of

behaviour towards them that is not acceptable. Through the Health & Wellbeing curriculum,

school assemblies, visitors and curricular excursions, we try to teach children strategies for

keeping themselves safe.

East Lothian Council’s Internet/Computer Use policies and guidelines promote responsible

use of the Internet by ensuring that users are safe and are not exposed to any damaging

material.

All school and nursery staff have Level 1 Child protection training which is kept up to date by

refresher training at 2 yearly intervals.  The designated person(s) responsible for Child

Protection within the school undertake Level 2 Practice and Procedures training run by the

local authority and refreshed at 2 yearly intervals.

Anyone working with children must have a current PVG disclosure  before carrying out any

unsupervised work.

Procedures

Child abuse is a criminal offence.   All staff working in our school have an ethical duty to

report any reasonable concern that a child may be being abused.

The role of members of staff is to inform the designated person of any instance, which

suggests that abuse is taking place.   It is not the role of the member of staff to wait for

proof, investigate or gather evidence of abuse.
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When a child tells an adult about possible abuse, his or her statements should not be

dismissed or ignored.   The adult should attend carefully to what the child wants to

communicate, taking account of the child’s age and stage of development, and allow the

child to say what he or she wants to say without being drawn into detailed questioning.

Child Protection:

The designated members of staff (DMS) responsible for Child Protection are:

● The Headteacher, Lynda Banks (whole school including Nursery)

In the Head Teachers’ absence , staff responsible for child protection are the Depute Head Teachers:

● Lisa Murray (DHT) and Sean Stitt (DHT)

Please report any child protection concern to the Headteacher or the Depute Head Teachers

immediately.

For child protection concerns regarding Nursery children please contact Karyn Pollard (Senior Early

Years Practitioner/SEYP) in the first instance.

*COPIES OF CHILD PROTECTION POLICY GUIDELINES are available from the designated

members of staff*
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Child Protection Procedure checklist for our staff:

If;

● a child discloses abuse, or

● a member of staff suspects a child may have been abused, or

● a third party expresses concern, or

● a staff member witnesses an abusive situation involving another staff member

The member of staff must: RECORD

R Respond without showing any signs of disquiet, anxiety or shock;

E Enquire casually about how an injury was sustained or why a child appears upset;

C Confidentiality must not be promised to children or adults in this situation;

O Observe carefully the demeanour or behaviour of the child;

R Record in detail what has been seen and heard;

D Do not interrogate or enter into detailed investigations: rather encourage the child to

say what he/she wants until enough information is gained to decide whether or not a

referral is appropriate.

Then REPORT to the designated person without delay. Child protection proformas are

available to all staff to report a concern.  Child protection files are kept in the HT Office.

Members of staff must not:

● Investigate suspected/alleged abuse themselves;

● Evaluate the grounds for concern;

● Seek or wait for proof;

● Discuss the matter with anyone other than the Headteacher/Depute Heads/SEYP

Partnership with parents/carers

The school shares a purpose with parents to keep children safe from harm and to have their

welfare promoted.  Cockenzie Primary School and Nursery will always seek to work with

families in a clear, positive and open way, bearing in mind always that the welfare of the

children is paramount.

We ensure that all parents are treated with respect, dignity and courtesy.  We respect

parents’ rights to privacy and confidentiality and will not share sensitive information unless

we have permission or it is necessary to do so in order to protect a child.
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What do our learners say?
Our learners were asked about all the different ways the adults at school help them.

They also told us which kinds of support they find most useful and helpful.

Their responses are shown below:

Ways that adults help us at school: Most useful and helpful types of support:

They;
➔ boost our confidence
➔ help us medically
➔ help us stay active and healthy
➔ Teach us new thing
➔ Encourage us to stay healthy
➔ Respect us
➔ Protect us
➔ Help us read
➔ Help us work through problems with

other people
➔ Learn new skills
➔ Work in small groups
➔ Give ideas for learning
➔ Support you if you are worried
➔ Help us when we’re stuck
➔ Help us in the playground
➔ Give us fun activities for learning or

exercise
➔ Help you with next steps
➔ Give you confidence to push yourself
➔ Teach us right from wrong
➔ Help us if we are struggling
➔ Help with mindfulness and daily mile
➔ Help if we’ve forgotten how to spell

words
➔ Support us when we are sad or hurt
➔ Give us playground assistance
➔ Make sure we get the right level of

learning
➔ Help us be successful
➔ Help us when we find work tricky
➔ Keep us safe
➔ Encourage us to believe we can do it if

we feel like we’re about to give up
➔ Make sure we get help if we need it
➔ Help us if we’re upset or worried

★ Adults being outside if we are hurt
★ Working 1:1 with the teacher when we are

stuck with something
★ Nurture Group
★ Chatting with the teacher
★ Working in a support group for maths
★ The office can help you
★ Helping with your learning
★ Supporting with Read Write Inc
★ Providing us with pencil grips and

additional supports
★ Being funny and not taking everything

serious
★ SMT being accessible and knowing you can

go to them
★ First aid support
★ Focussed time to read for enjoyment
★ When we are in a smaller group
★ Helping when we are struggling
★ You can talk to the teacher outside the

classroom
★ When we get tickled pink and green for

growth feedback
★ Quiet environment to work in
★ Being able to work in groups to help each

other
★ When we read with the teacher
★ Using supports to help me
★ Being kind and being there for us
★ Space outside the room (safe space)
★ In PE you are shown what to do
★ Support when you are sad when something

personal has happened
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Useful links for Parents/Carers

Partner Agencies (Health) Parent/Carer Support Websites

● Community Child Health (CCH)

● Child and Adolescent Mental

Health Services (CAMHS)

● Occupational Therapy (OT)

● School Nursing Team

● Educational Psychology Service

● Speech and Language Therapy

Service (SLT)

● East Lothian Mental Health and

Wellbeing Single Point of Access

● Children’s Services

● CIRCLE Family Support

● Children 1st

● People Know How

● Bereavement, Loss and Grief

● Richmond Hope

● Safe Families

● Women’s Aid

● CHAI (chaiedinburgh.org.uk)

● www.coel.org.uk

Other helpful links

● https://enquire.org.uk/

● https://connect.scot/resources/additional-support-learning-useful-information

● https://www.parentclub.scot/articles/supporting-children-and-young-people-wi

th-additional-support-needs

● https://education.gov.scot/parentzone/

● Autism Toolbox

● Parent & carer support | Salvesen Mindroom Centre

● Dyslexia Support

If you have any concerns at any time about your child’s wellbeing or learning, please make

contact with their class teacher in the first instance.

Further guidance and support can also be provided from the Senior Leadership Team –

please contact admin@cockenzie.elcschool.org.uk

33

https://apps.nhslothian.scot/refhelp/Paediatric/CommunityChildHealth
https://enquire.org.uk/service/nhs-lothian-child-adolescent-mental-health-service-east-lothian/
https://enquire.org.uk/service/nhs-lothian-child-adolescent-mental-health-service-east-lothian/
https://enquire.org.uk/service/nhs-lothian-childrens-occupational-therapy-service-east-and-midlothian/
https://www.eastlothian.gov.uk/info/210557/schools_and_learning/12091/child_health_and_wellbeing
https://www.eastlothian.gov.uk/info/210557/schools_and_learning/12049/educational_psychology_service
https://www.lets-talk.scot.nhs.uk/early-years-professionals/
https://www.lets-talk.scot.nhs.uk/early-years-professionals/
https://sites.google.com/edubuzz.org/mhwb-information-point/single-point-of-access
https://sites.google.com/edubuzz.org/mhwb-information-point/single-point-of-access
https://www.eastlothian.gov.uk/info/210578/children_and_families
https://circle.scot/
https://www.children1st.org.uk/
https://peopleknowhow.org/
https://sites.google.com/edubuzz.org/bereavementlossgrief/home
https://www.richmondshope.org.uk/
https://safefamilies.uk/
https://www.womensaid.org.uk/
http://www.chaiedinburgh.org.uk/
http://www.coel.org.uk/
https://enquire.org.uk/
https://connect.scot/resources/additional-support-learning-useful-information
https://www.parentclub.scot/articles/supporting-children-and-young-people-with-additional-support-needs
https://www.parentclub.scot/articles/supporting-children-and-young-people-with-additional-support-needs
https://education.gov.scot/parentzone/
http://www.autismtoolbox.co.uk/
https://www.mindroom.org/help-and-support/parents-and-carers/
https://www.dyslexiascotland.org.uk/
mailto:admin@cockenzie.elcschool.org.uk


34


