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Early Learning and Childcare expansion update 
 

Background 
As you know, August 2020 will see the introduction of additional funded early learning and 
childcare hours (1140hours) across Scotland. We have been working across a number of 
areas and settings to trial our provision for East Lothian, and we are grateful to teams, 
families and partners for their support.  
 
From the outset this has been under constant review, taking account of learning from local 
trials and phasing, and information gained through parent and management/staff feedback 
sessions. We have also held frequent meetings with the Scottish Government to make sure 
that, whatever arrangements we put in place, they are sustainable from a financial and 
resourcing perspective and meet the needs of our early years’ communities in the long-
term. 
 
We are now in a position to reflect on the lessons learned from this work and the invaluable 
feedback we have received to determine the best way to implement 1140 hours from 
August 2020.  
 
How will the hours be available in local authority nurseries from August 2020? 
There will be two approved models available within our local authority settings, which are: 

 
A 38 week (term time only) Asymmetric model – 30 hours over 4.5 days 
Children will attend Monday – Thursday 08.45-15.15 and 08.30-12.30 on Fridays. 
Lunch will be provided in the school dining room with a grab bag/ packed lunch on 
Fridays.  
 
A morning-only session is available as an alternative to the extended day 
 
A 48 week model (beyond term time) 23 hours and 45 minutes per over 5 days 
Children will attend either a morning or an afternoon session lasting 4 hours 45 
minutes. Morning sessions will run from 08.00-12.45 and afternoon sessions from 
13.00-17.45 – there will be a 15 minute break between both sessions. 

 
In the morning session, children will receive breakfast and a snack, while afternoon 
children will receive a snack and light tea. Lunch will not be provided at either 
session. The nursery will be open for children five full days each week although 
closed for two weeks at Christmas, in-service days (five) and public holidays (five). 

 
These two models will only operate in our own council settings. Private providers continue 
to operate their own arrangements and a blended option is also available with a funded 
provider. Please see the enclosed Model Information sheet for full details. The times agreed 
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in our models will mean each child receives their full 1140hours entitlement as required by 
the Scottish Government. 
 
Some nurseries are already offering extended hours as part of a trial and the timings may 
not match the approved models listed above. Any changes to hours or weeks that the 
service is delivered will take place from August 2020 and further details will be provided 
nearer the time. If your current hours match those above, there will be no further changes.  
 
 
Can the hours offered be changed? 
For both models the operational times are set and cannot be altered by schools; staff can’t 

ask you to collect your children ahead of the session close. However, you can choose to pick 

up their child at an earlier time, which is agreed by the schools as part of the model.  

For example, within the 38 week Term Time model the session will run from 08.45 – 15.15 

Monday to Thursday. The school may specify a flexible pick-up time of 3 p.m. for those 

parents who wish to have their child leave before the end of the session. 

For the 48 week model: 

 Session time of 8.00 – 12.45                                                                                                                

there can be agreed flexibility to pick up between 12.30 and 12.45 

 

 Session time of 13.00 – 17.45                                                                                                                  

there can be agreed flexibility to pick up at a time which matches the end of the 

school day e.g. 15.15 as well as the end of the day between 17.00 and 17.45. 

Parents can take up as much or as little of the funded hours within the set model for the 
nursery they wish to attend. If you have a preferred local authority nursery you will be 
offered the model set for this provision. If this is not your preferred model you will need to 
choose an alternative provision – this could be another council setting or a funded provider. 
 
Can I choose which model suits my family best?  
Each setting will only offer one of the two models described above. As nursery does not 
operate in catchment you can still choose the model that suits you best from other local 
authority or funded providers within your area. We can help direct you to the options within 
your area. Private providers in the private and voluntary sector will continue to offer a 
variety of flexible models that offer options for parents either as sole provision or as a 
blended service. 
 
It is important to remember that the entitlement is to the ‘hours’ and not to a particular 
pattern of attendance or a place at a specific provider. 
 
What benefits will a 48-week model offer families?  
It’s widely accepted that an extended week model is complex, however, it is the only option 
available to support children to have access to their entitled hours where demand outstrips 
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supply. It can also prove a useful model for some parents throughout traditional holiday 
periods.  
 
What happens between now and August 2020? 
Settings due to introduce 1140 hours from January 2020 will continue with their current 
arrangements until one of the standard models described above are introduced in August 
2020. Headteachers will be working in partnership with local authority colleagues to support 
the workforce and service transition process and to provide you with updates as we move to 
the beginning of the new statutory offer.  
 
As previously outlined, if you are already in an area offering an 1140hours trial there will be 
no change to your current model. Any changes to timings or number of weeks will take 
place from August 2020 and you will be kept informed on this process.  
 
 
Further information 
If you require further information or have specific questions please ask your Headteachers 
in the first instance. If they are unable to help you please send an email to 
childcareinfo@eastlothian.gov.uk   
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