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Context 
 
This report details the activities of Dunbar Grammar School’s third Learning Team.  The 
group worked individually, in trios and as a whole team on a range of learning and 
teaching activities throughout session 2008-09.    
 
 
 
 

Finance 
 
In 2006-07 Learning and Teaching 
Scotland’s Associated Schools’ Group 
funding allowed us to set up a Learning 
Team at Dunbar Grammar School.  £5000 
was allocated to the school with the 
express intention of promoting research, 
discussion and dissemination of good 
practice.   In session 2007-08 this work 
was continued using school funding, and in 
session 2008-09 work was taken forward 
by a new team – full details of expenditure 
can be found in a later section 
 
 

 
Leadership and membership of the Learning Team 

 
 
Team leader 
 
Liz Layhe (Biology)  
 
 
Members 
 
Gavin Clark (SMT) 
Alice Clubb (Mathematics)  
Ciaran Earle (English)  
Sheilagh Fallon (Modern Languages) 
Louise Farquhar (Music) 
Bridget Lyle (Chemistry) 
Andrew McGlen (Business Management) 
Dorothy Patterson (SFL) 
Gordon Roberts (Drama) 
Wendy Waldie (Home Economics) 
Emily Wallis (History) 
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Links with AifL and Curriculum for Excellence  
 
This year’s Learning Team once again gave a group of staff the space and time to focus 
on learning and teaching strategies through classroom projects.   
 
There were two rounds of projects. 
 
Before Christmas all members undertook a classroom project based around international 
education (to coincide with International Education Week).  Members were free to focus on 
an area that interested them, but were expected to engage with AifL techniques, CfE or a 
combination of both.  Due to the nature of his timetable Gavin Clark carried out a separate 
project focused on developing confident individuals. 
 
In the summer term all members turned their attention to Thinking Skills.  After some 
formal input at an away day each member carried out a classroom project relating to 
metacognition and its impact on learning. 
 
Through both pieces of work the projects aimed to ensure: 
 

• classroom assessment involving high quality interactions, based on thoughtful 
questions, careful listening and reflective responses.  

• pupils and staff being given timely feedback about the quality of their work and how 
to make it better 

 
The report that each member of the team has submitted (see later) details further the 
precise focus of their work in relation to AifL and Curriculum for Excellence. 

 
 
How did we progress our work? 
 
Through a series of away days and seminars a number  
of approaches took the work of the team forward: 
 
• Each member of the team carried out an AifL/CfE  

classroom project relating to international education. 
In addition each member of the team also carried  
out a Thinking Skills project. 

• Based on the work of the previous teams this year’s  
team also worked as a member of a ‘Trio’ (see below).   

• All members participated in meetings to discuss projects  
and various other issues around learning and teaching.   
Three of these meetings took place in a local hotel.  

• One member of the team also took part in the East  
Lothian Council Learning Team, which has reported separately. 

• Four members of the team carried out best-practice visits to other schools. 
• Members of the team attended various local and national training events. 
• Liz Layhe attended two extended SMT discussions on learning and teaching. 
• Staff members coordinated and led the whole-school in-service on 17th August. 
 
Our key expenditure therefore involved providing cover for staff to have time to meet and 
network.   
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Trios 
 
As a result of best-practice visits the 2006-07 team came across a model of sharing good-
practice that had been developed in another authority.  Essentially it involved three 
members of staff working together to support and develop classroom practice.   
 

The 2006-07 team considered this 
approach and put forward a model that 
the 2007-08 team used.  This year’s 
team continued this model of Trio 
working – each team member 
participated in two separate trios based 
around the two projects. 
 
Members of a Trio observed each other 
during the life of their classroom 
projects.  Prior to each observation a 
discussion would take place regarding 
the lesson and during the lesson 
thoughts were noted. After the lesson a 
discussion always took place.  Based 
on feedback from the 2007-08 team no 
formal paperwork was attached to 
these observations. 

 
Next year’s team will develop Trio working in light of feedback from this year’s team: a 
summary of that feedback appears in a later section. 
 
The breakdown of the Trios was as follows: 
 
International Education Project: 
 
Group 1:  Sheilagh Fallon, Bridget Lyle, Wendy Waldie  
 
Group 2: Liz Layhe, Gordon Roberts, Emily Wallis 
 
Group 3: Alice Clubb, Ciaran Earle, Dorothy Patterson 
 
Group 4: Gavin Clark, Louise Farquhar, Andrew McGlen 
 
Thinking Skills Project 
 
Group 1:  Gavin Clark, Ciaran Earle, Bridget Lyle  
 
Group 2: Alice Clubb, Louise Farquhar, Gordon Roberts 
 
Group 3: Liz Layhe, Dorothy Patterson, Wendy Waldie 
 
Group 4: Sheilagh Fallon, Andrew McGlen, Emily Wallis 
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Impact of carrying out classroom projects 
 
 
At our last meeting all members of the team were asked to reflect on the impact that 
carrying out a classroom project has had on their work.  A selection of the responses that 
were gathered appears below: 
 
 
How have your classroom projects affected you and y our work? 
 

• Has been a bit more time consuming this year as a bigger project but although tiring 
I have enjoyed the research and putting it together. 

 
• I’ve become more aware of ‘levels’/’degrees’ of thinking. 

 
• I enjoyed allowing pupils the responsibility for teaching others which gave them an 

insight into the process of delivering instructions and eliciting information. 
 

• Allowed me to focus on self-reflection. 
 

• I was able to experiment. 
 

• I have developed greater confidence in lessons and more willing to attempt new 
ideas in the classroom.   

 
• I now feel more comfortable to allow students to take the lead during lessons and 

develop their own success criteria for a specific topic. 
 
 
How has your classroom project affected students in  your class(es)? 
 

• The majority saw the benefits of this in terms of understanding and application to 
exam questions and working together.  Much more positive dialogue. 

 
• Students became more ‘aware’ of their thinking – separating their overall thinking 

into sub-sections using de Bono’s T Hats as stimulus. 
 

• Have formed caring bonds between each other (difficult to prove though!) 
 

• Students are more focused in class 
 

• Students are willing to contribute to discussions and share their own ideas.   
 

• They are more confident and willing to work with students they would not 
necessarily work with in class. 

 
 
What worked most well?  
 

• Increased dialogue between peers and myself. 
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• Handing ownership of my international project over to learners, and seeing 
individuals thing ‘deeply’ and take a leadership role. 

 
• The project worked well as it confirmed understanding of words/terms that had not 

registered before. 
 

• Teaching to learn: the idea that you learn something if you have to teach it. 
 

• Working in trios. 
 

• Observing and being observed – thinking about feedback. 
 

• Spending time with students. 
 

• I now look to develop and share ideas with other departments to identify what they 
are doing with students in various year groups.   

 
• Using ‘blooms taxonomy’ has  

helped improve my lesson 
structures and questioning skills. 

 
 
What was difficult or challenging? 
 

• Persevering in trying to get them to 
see the relevance of deeper thinking 
rather than just being spoonfed! 

 
• Encouraging certain shy individuals 

to have the confidence to have their 
opinions heard. 

 
• Organising the groups and 

pupil/teachers and then standing 
apart.  The temptation to be involved and manipulate the situation was difficult to 
overcome sometimes. 

 
• Involving everyone in a meaningful way. 

 
• Giving students more control over their learning. 

 
• I found it difficult to arrange times to meet with trios on a regular basis and share 

ideas due to the nature of our timetables.   
 
 
What impact, if any, has your project made in terms  of a Curriculum for Excellence? 

 
• More confident in instructing each other in what to do. 
 
• Beginning to show a greater depth of thinking. 
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• Promoted more confident individuals who all had to develop a leadership role. 
 

• Encouraged confidence, responsibility and teamwork. 
 

• Successful Learners – students were more enthusiastic and motivated as it was 
they who were deciding the learning outcomes of tasks.   

 
• Responsible citizens – students were able to respect each other by working with 

students they wouldn’t usually work with.   
 
 
If appropriate, how do you know that your project has made a difference to 
learning?  
 

• Feedback from questionnaire, homework answers, discussion, observation from trio 
member video. 

 
• Pupils commented in another class of how de Bono’s T Hats has made them think 

more thoroughly. 
 

• Watching pupils develop their confidence in asking/expressing questions/opinions. 
 

• Seeing a process from another perspective improve/encouraged different learning 
techniques as it called on skills not used before. 

 
• Thinking skills – the checklist the students produced helped them during the 

practical assessment.  They knew which skills were being assessed. 
 

• We have had more successful final expeditions with D of E, but it would be hard to 
prove that this was because of the reflect work. 

 
• I was able to collect positive feedback through the use of questionnaires to analyse 

the use of of AifL and CfE area I focused on with S1.   
 

• I was able to see an improvement in S3 students thinking when asking and 
answering questions by using blooms learning taxonomy. 

 
 
Impact of Working as a Member of a Trio   
 
At that same meeting all members of the team were also asked to reflect on the impact 
that being a member of a Trio has had on their work.  A selection of the responses that 
were gathered appears below: 
 
 
How has being a member of a trio affected you and y our work? 
 

• Great to have support and see what goes on elsewhere 
 
• Working in a trio allows for valuable discussion.  These meetings/observations also 

help to work through issues that seem difficult to process. 
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• Good source of support and encouragement. 

 
• Observed good practice. 

 
• Encouraged me to be  

organised! 
 

• Didn’t really work this time  
around – perhaps it was the  
mixture of people? 

 
• Getting an idea of possible  

cross-curricular links my  
subject can have with others.   

 
• I benefited from observing  

some excellent teaching  
practices which has helped  
develop my own teaching. 

 
 
What worked most well? 
 

• Dialogue, dialogue, dialogue 
 

• Peer observation was interesting and provided ‘food for thought’. 
 

• Observations – stops you feeling like you are operating in isolation. 
 

• Discussion with others and having to explain oneself. 
 

• Being observed and given feedback, 
 

• Great support and encouragement from Liz. 
 

• Being able to discuss weaknesses with other members of staff who have come up 
against similar difficulties. 

 
 
What was difficult or challenging? 
 

• Time to fit in observation 
 

• Finding suitable times to meet up and time for observing each other. 
 

• My main challenge was trying to arrange suitable times to meet and discuss the 
progress of individual projects on a regular basis due to time constraints. 
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General Issues   
 
Members of the team were also asked to reflect on some other areas of Learning Team 
work: 
 
 
How have you benefited from attending Learning Team  meetings? 
 

• Get a wider perspective on ideas and seeing how you need different thinkers to 
solve problems. 

 
• Made me laugh while learning. 

 
• Made me more reflective. 

 
• Very much.  It has given me a new lease of life at a time when it would be easy to 

give up. 
 

• Met other teachers who I wouldn’t have under ordinary circumstances. 
 

• Getting enthusiastic after talking to people. 
 
 
 
What part did reading play in developing thinking a nd how did reading affect your 
project work/membership of a Trio? 
 

• Loads – so much stuff on the net and from books to back up the practicalities. 
 

• Allowed me to be able to put across my project/ideas to the group knowing there 
was evidence to carry out learning in this way. 

 
• Reading Bloom’s Taxonomy (finally!) was very helpful.  Reading on thinking skills 

also illuminating. 
 

• I did some reading, but only what Liz recommended and a few things online. 
 
 
 
What do you think the group should do differently n ext time? 
 

• Try and fix up some more meetings. 
 

• Start sooner. 
 

• As we discussed, AifL/thinking skills is now quite well developed through the school 
so perhaps a more ‘best practice’ type of group could be taken forward somehow. 

 
• Do one project, starting before Christmas. 

 
• Integrate even more.  It is interesting to learn about others. 
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Next Steps 
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In 2009-10 the school will once again fund a Learning Team to take forward a range of 
initiatives.  The team itself will decide the nature of their work, but at this stage it seems 
likely that they will develop individual classroom projects and Trio working, as well as 
participating in a range of other activities.  Best-practice visits will also take place. 
 
The Learning Team will also continue playing a key strategic role in the development of 
learning and teaching across the whole school.  They will contribute to extended SMT 
meetings and members of the team will also contribute to whole-staff in-service events.  A 
number of other opportunities for the wider staff to consider their practice will also be 
developed.   
 
The key challenge facing the 2009-10 Learning Team is how to play an effective part in 
encouraging all staff to consider and develop their practice. 
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Funding 
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How much did the Learning Team cost? 
 
 
The main expenditure of this year’s Learning Team involved providing cover (and food!) for 
the team to meet out of school.  This gave the team space to reflect on their practice in a 
meaningful way: 
 
Date Event Cost 

9/10/08 Meeting at The Rocks - Food 12 x  £10.95 =  £131.40 
9/10/08 Meeting at The Rocks - Cover  2 x  £180.00  =  £360.00 

23/10/08 Lunch/thank you gifts to Brodie 
Hutson and David Robertson for 
participation in Celebrating 
Success event 

 1 x  £19.99 = £19.99 

29/10/08 Meeting at School - Food 12 x £4.25 = £51.00 
11/12/08 Meeting at the Rocks – Food 12 x  £12.95 = £155.40 
11/12/08 Meeting at the Rocks – Cover  1 x £180.00 = £180.00 

5/02/09 Meeting at the Rocks – Cover  2 x  £180.00 = £380.00 
24/03/09 Lunch in school 12 x £6.00 = £72.00 

5/06/09 Lunch for 3 and gift for Best 
Practice visit to St. Georges 

£17.55 + £6.50 = £24.05 

  Total  = £1373.84 
 
This means that the overall cost to the school of the 2007-08 Learning Team was 
£1373.84 – an increase of £52.34 on last year’s cost of £1321.50 
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Week Projects
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Alice Clubb (Mathematics) 

 

Establishing an email link with Yosemite Elementary School, in Yosemite, 

CA 

Who?  I chose to carry out my project with my register class, 1C4. 

 

Why?  There were several reasons why I was keen on doing this project: 

* To get to know my register class on a personal level 

* To continue with the links made with Yosemite Elementary School following 

the California trip in 2006 and 2008. 

* To promote literacy and netiquette 
 
A link has been set up naturally between Dunbar and Yosemite, since John Muir 

travelled there from Dunbar in 1871.   John Muir is a prolific man in American history 

and when I was in Yosemite in 2006 & 2008, it struck me how keen their youngsters 

were to learn about Scotland.    

Their school is from aged 5 to 14, where they then leave the Valley and travel to the 

nearest secondary school to further their education.  My register class are S1 pupils 

and I hoped that this project may help them see a little of the magic of Yosemite 
through the eyes of Y.E.S. pupils and that they would realise the beauty of Dunbar. 

I was also keen on helping my students become more confident in dealing with each 

other, particularly since it is the start of their secondary experience. 

 

How? I initially set up a connection with Pasty Fulhorst, who is 6 – 8th grade class at 

Yosemite Elementary School.  She then passed on the communication to one of her 

more senior students: Nikki, who is 13 years old. 

When there are not too many announcements at registration, I showed 1C4 the most 

recent email from America.  We then discuss what questions need answered in their 

message and what else we would be interested in finding out about.   It usually takes 

a few days to compose a reply, as we are all involved deciding what to write and took 

it in turns to type.  We have also sent photos of the class, which took much longer to 

co-ordinate!! 

 

Benefits? I feel that I know my register class very well as personalities and that 

our time in the mornings is not simply a formality.  It gives us something to do to fill 

the time when there are no announcements.  I am pleased with the purpose I now 

have as a register teacher and feel more as a first level guidance teacher. 
I also hope that some members of the class will continue this correspondence and 

maybe even meet up with the students visit from America in 2011, or indeed perhaps 

some of 1C4 may go on the DGS trip to California in 2012! 
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The whole project, by its nature, fulfils many of the Curriculum for Excellence 
Criteria.  For example, I feel that they have developed and understanding and 

appreciation for Scotland and America, including looking at some of he cultural 

differences.  We have also used technology for our learning, including adding 

attachments and email etiquette.   

 

Limitations? There are only 10 minutes in registration, which has limited the amount 

of discussion we can have on any particular topic. 

 

What have I learnt? I have learnt that even S1 students have firm political 

opinions, and I have really enjoyed having ‘social discussions’ with them. 

This project has helped me realise the important things to a typical S1 pupil.  They 

were given free reign to ask any question that they wanted to find out from Y.E.S. 

and the questions fell into three specific categories: 

• school topics 

• sports 

• what Yosemite is like, including any information about bears 

 

What have 1C4 Learnt?   We have had discussions on politics, given the recent 

USA elections involving McCann and Obama.  They have also learnt to accept other 

views and to listen to other people who may no hold the same opinions as themselves. 

They have touched on the surface of Yosemite, and indeed American, culture.  For 

example, we have talked about Halloween, favourite pop bands and mixed views on 

school uniforms. 

It has helped them develop their own ideas, and how to communicate them to other 

people who may not be like-minded. 

Next Steps? 

We will continue with the correspondence, with the view to handing over complete 

responsibility to those in the class who are interested in keeping up the connection in 

their own time. 
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Ciaran Earle (English) 

 
Learning team project 

International Week 

 

Generating correspondence to send over to Ayani school, Nairobi, Kenya 

 

Class:  Top set, S3 class of 28. 

 

Aims:  To access the skills and intelligence to create a number of written pieces 

about Scottish life that will be enjoyable for an African pupil. 

 To write personal letters that will convey a sense of what life is like 

going to school in Scotland. 

To give some pupil the opportunity to organise and lead groups in various 

activities 

 

Background: Last summer (2008) I took over a number of items to Kenya- letters, 

toys, games- as I spent 2 weeks working in a primary school (with pupils being up to 14 

years old- the African system is based on ability not chronological age).  

DGS S2 pupils had produced letters that were handed out as well as ‘pamphlets’ on 

aspects of Scottish culture. These went down extremely well and I got the African 

pupils to return the favour by writing on Kenyan culture. I felt a connection had been 

made and it was something I wanted to nurture. 

However, rather than repeating last year’s exercise, with me leading the class, I 

decided that the class should take responsibility for producing the ideas and 

subsequently the writing. (This was actually very easy as the S3 class were so moved 

by correspondence from Africa- with many of the Kenyans having HIV and living in 

extreme poverty- that they asked to become involved and were very engaged). 

 

Method:  I decided to split the class in 5 groups- 3 6s and 2 5s- and asked for 

volunteers to lead each group. I then took the 5 volunteers aside, during a library 

period, and asked them what they thought the criteria would be for a successful 

group task of this nature, as well as the criteria for a successful group leader (or 

‘teacher’ as I called them).  

We then discussed as a group (with them leading) what aspects of Scottish culture 

we should explore. They then split these topics up amongst the groups’ leaders and 

their nascent groups. We spent two periods in the library researching the topic and 

writing up the information and presenting it as appropriate, i.e. letters, posters, 

leaflets and scrolls. 
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Positives: First and foremost, it was very enjoyable for most concerned as they 

got to dictate the pace of the work, the timetable, what they would produce and how.  

Group leaders got a chance to improve their confidence and time management skills in 

running the group and effectively utilising the skills of 5 peers. 

It gave the class not only the opportunity to study their own culture but also to 

compare it to the Kenyan culture, which is equally traditional and unique, while being 

very different. 

 

Limitations: Not dictating the pace of the class meant that I had to witness off-task 

behaviour that slowed the work of a group. I also feel that 2 periods was a bit of a 

rush. 4 periods were needed to complete the task. In fact, there are a couple of 

items still outstanding. Also, one group leader overestimated his abilities and had to 

step down after finding it difficult to delegate work to friends.  

 

What did I learn? That S3 were very empathetic and determined to do their best 

for people that they hadn’t even met- very humbling. 

That with proper initial guidance and the setting of parameters and criteria, that 

classes can be led by members and run fairly smoothly and efficiently without much 

teacher interaction.  

 

What did the class learn? Some members of the class realised how important their 

culture is to them. They have also learnt a bit about themselves in reading the letters 

of people that are so different to them, but fundamentally need and want the same 

things- an education, security, food, friendship, an identity, and a myriad other 

things. 

On the whole, pupils like the responsibility of running groups and dictating how the 

class operates.  

Next steps: This class will continue their correspondence with the Kenyan contingent 

and will decide on further projects themselves, with me being nothing more than a 

sounding board for ideas.    
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Sheilagh Fallon (Modern Languages) 
 

Learning team project 2008 

 

I chose to work with an S2 class.  The activity I chose for them was to carry out 

research into a country where French is spoken.  They were to work in groups and 

produce a power point on their country, and then deliver a talk about the country to 

the whole class.  The rest of the groups would assess the presentations according to 

criteria agreed by the whole class. 
 
The project was to focus on the following areas: 

 

CfE 

 

Successful Learners 

In what ways does your school or establishment enable all children and young people 

to: 

 

• Use literacy, communication and numeracy skills? 

• Use technology for learning? 

• Think creatively and independently? 

• Learn independently and as part of a group? 

• Make reasoned evaluations? 

• Link and apply different kinds of learning in new situations 

 

Responsible Citizens 

In what ways does your school or establishment enable all children and young people 

to: 

• Develop knowledge and understanding of the world and Scotland’s place in it? 

• Understand different beliefs and cultures  

• Make informed choices and decisions  

• Evaluate environmental, scientific and technological issues 

• Develop informed, ethical views of complex issues 

 

Effective Contributors 

In what ways does your school or establishment enable all children and young people 

to: 

 

• Communicate in different ways and in different settings? 

• Work in partnership and teams? 

• Take the initiative and lead 

• Apply critical thinking in new contexts 

• Create and develop 
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• Solve problems 
 

Use literacy, communication and numeracy skills 

This meant to me how well they were able to put together a power point and deliver a 

talk to the class. 

 

Use technology for learning 

The use of the internet and power point and the projector 

 

Make reasoned evaluations 

This was how they assessed the talks and power points from the other groups.   I had 

not started out with this one, but added it in later. 

 

Understand different beliefs and cultures  

I wanted them to appreciate how and why countries other than France speak French. 

 

Work in partnership and teams 

I wanted to see how they worked in groups and find out if they had learned anything 

from the project about how to be part of a group. 

 
Languages OutcomesLanguages OutcomesLanguages OutcomesLanguages Outcomes    

    
I can demonstrate my knowledge about life and culture in some of the countries where the 
language I am learning is spoken. 
LAN 359MF 

 
I have contributed successfully to my group to plan and prepare a short talk in the language I 
am learning on topics of personal interest or linked to an aspect of a country where the language 
I am studying is spoken.  I can deliver an individual presentation in the language I am learning, 
using ICT where appropriate. 
LAN 356MC 

 

AiFL 

 

The AiFL focus was on peer assessment.  We discussed before the project what 

would make a good power point and established 5 criteria which they were to think 

about while making their power point and which they would use to assess the other 

groups.  At the end of each session, after going round evaluating the presentations 

myself, I brought up what I had seen whether positive or negative and we discussed 

what was good or bad and what could be improved. 

 

We discussed success criteria for the talks in the session before they were due to 

deliver them so that they had time to prepare in their groups.  Five were generated 

and were to be used to assess the groups.  In order to make the assessing 

manageable however I chose 3 criteria for the power point and 3 for the talks.  The 



Final Report of the Learning Team 2008-09  Staff Work / AifL / Final Report of the Learning Team 08-09 23

three I chose were the most popular in the discussions, and I checked with the class 

first to make sure they were happy with my choice. 

 

Outcomes: 

 

Use literacy, communication and numeracy skills 

 

For some, using the internet to do research is difficult, and I think I learned more 

about how to organise a project like this for students than they did!  However, I was 

particularly impressed at their ability to deliver a talk in front of some quite 

challenging peers!  Their talks were clear, confident, and delivered almost as a role 

play – a bit of acting involved.  Two students gave their talk on their own and were 

fabulous.  The class was very appreciative of their courage. 

 

Use technology for learning 

 

It is evident that most pupils are very confident in their use of the hard and 

software.  Using the internet for research proved problematic, but that has a lot to 

do with my inexperience of using it in this way in lessons.  Next time I will give them 

the websites to use and not allow them onto power point until they have spent one 

session on the internet making notes.  Many were too focussed on the fonts and 

colours of their slides!  They were too reliant on Google and Wikipedia and not good 

at evaluating the validity of the websites they had chosen to use. 

 
Make reasoned evaluations 
 

I was very impressed by the fairness they showed when assessing their peers.  Only a 

couple of times were 1s awarded to an entire group for every criterion – and when I 

pointed out that they lowest and the highest would be discounted, the marks were 

changed to reflect more fairly the efforts of the group being assessed.  In most 

cases, personality or friendships had no bearing on the marks awarded.  The pupils 

engaged in reasoned discussion about the marks they were awarding. 

Understand different beliefs and cultures  

 

I asked them at the end what they had learned, and most replied that they were 

surprised at how many different places used French and that they now knew why.  

Some of their research was a bit wide of the mark as far as finding out useful details 

about the countries was concerned – but the details I asked them to look for were my 

choice, and in future I would let them select a few of their own. 

 
Work in partnership and in teams 
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Some are definitely better at this than others – we had not established the success 

criteria for group work, but they did agree that everyone should speak when 

delivering the talk and that the work should be shared out evenly.  There are a couple 

of individuals who find it easier to work on their own, either because they do not get 

on with peers or because they need to be in control of the task.  The project has 

been useful in pointing out to me the difficulties of organising small group project 

work and got me thinking about how I would go about it next time.   

 
AiFL 
 

Having done this sort of project only a couple of times before and tried having pupils 

giving talks with very little success, I was amazed this time at the quality of the 

delivery of the presentations.  When establishing the success criteria it was evident 

that the pupils had some input on this already and had remembered what was 

required to make a good talk.  I could never have imagined having two pupils – not the 

most confident – standing in front of the class giving their talks with so much 

success. 

 

The quality of the assessing done by the pupils was very high.  They knew what they 

were looking for and were able to assess others fairly against the criteria.  The 

discussions that took place in the groups were of a high standard. 

 

Languages Outcomes 

 

Some were more successful than others in meeting the necessary requirements for 

level 3 , but it has shown me that the outcomes are very easy to put into practice 

 

In Conclusion 

Learning was done on many levels during this project.  I learned a lot about the pupils 

and their abilities and potential, and also about using group work and project work.  

The class learned about each other and I think some were very surprised about what 

their peers are capable of.  It seems to me that the principles of CfE are already 

evident in the confidence of many pupils and their ability to make reasonable 

evaluations of their peers’ work.  I certainly wasn’t teaching any of this from scratch. 
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Your school's foreign language department has been offered a grant to send you and your classmates to the French speaking 

country of your choice for a semester.  

When you return you will be responsible for sharing information about your chosen country.    Good Luck!  

The Task 

   

Now that you have returned, your head teacher wants you to create a presentation to present to parents and other students on 

your country at "Back-to-School Night" since you are now the expert.  

You must now create a power point presention about your country.  Your presentation should include but is not limited to the 

following headings: 

Heading Possible Questions to Consider 

Location:  Where in the world is it?  What continent?   

Geography: Are there lots of mountains?  Does it border an ocean? What is its capital? 

Languages: Apart from French, what other languages are spoken?  Is the French they speak there different from the 

French spoken in France? 

History: Why does this country have French as one of its languages? 

Government: Is there a king or queen?  Or a president?  Who is in charge? 

Money: What kind of money do they use?  What is the exchange rate with the pound? 

Tourist Attractions:Are there any famous landmarks or tourist sites?  What is it known for? 

Food: Is there a national dish?  What is the main type of food eaten? 

You should also include your opinion on the country and what you enjoyed the most about your stay.    

 

The Process 

1. First step is to locate your country on line.   

2. Once you have located your country's name and flag click on that site in order to research your country.  
3. While you are in your country, look for needed information about your country.  (Note: The library will have 

additional sources such as Encylopedias and country books)  

4. Your presentation should have at least 8 slides.  Each slide should be on one of the following topics: Location, 

Geography, Government, Currency, Tourist Attractions, and Food.  

Evaluation 

 

The other groups in the class will assess your presentation based on success criteria agreed by the class. 

 

Fill the success criteria in here: 

 

1  

2  

3  

4  

5  



Final Report of the Learning Team 2008-09  Staff Work / AifL / Final Report of the Learning Team 08-09 26

Louise  
Farquhar  
(Music) 
 
 
 
 
 
Name - Louise Farquhar    
Focus - Developing confident individuals in line with A  

Curriculum for Excellence  
Trio  -    Gavin Clark and Andrew McGlen 
 
Rationale  
 
I designed my first Learning Team project of the year to coincide with the school’s focus on International 
Week (17th-21st November).  As a previous member of the group who had focused on Assessment is for 
Learning last year, I decided to focus my attentions on A Curriculum for Excellence this year.  In particular I 
chose ‘Confident Individuals’ as my focal point.  My S2 Music pupils would work on developing their 
confidence and leadership qualities through composing an African Drumming piece. 
 
Resources  
 
African PowerPoint presentation prepared by me, projector/screen, eight djembe drums, paper, pens and 
recording equipment. 
 
Process of my Project  
 
Lesson 1 -  Pupils were shown a PowerPoint presentation on African Music as an introductory lesson.  
During this period pupils learned about the different regions of Africa and the music that originated there.  
Towards the end of this lesson pupils were given an introduction to African Drumming and were set some 
exercises to perform. 
 
Lesson 2 - At the start of this period the class were put into groups according to where I felt strengths 
and weaknesses lay, and mixing up social groups.  The class discussed the composition element of the 
project and how through this we would be aiming to build on our confidence and leadership skills.  We 
discussed how each member of the group was of equal importance and that no one could afford to ‘sit back’ 
or indeed ‘take over’!  At this stage pupils answered a short questionnaire asking two questions.  Please see 
attached sample.  Pupils were then given a designated job from lead performer/conductor, composer, 
resources manager or illustrator.  The job specification of each role was discussed.  Groups were shown a 
sample composition and started to compose.  They had the remainder of this period and next to complete 
their composition.   
 
Lesson 3 - REHEARSAL PERIOD.  Groups were allocated a time slot to rehearse in a separate room 
with all of the djembe drums their resources manager had requested.  Groups then had time to make any 
adjustments to their African piece they felt necessary. 
 
Lesson 4 - RECORDING DAY!  Groups performed their African Drumming Composition to the class 
and were recorded at the same time.  Other groups were encouraged to give positive feedback after each 
performance. 
Lesson 5 - During this period groups were to design a poster advertising their performance and 
complete a composition grid to have displayed on the wall in the classroom.  For this piece of work groups 
were to decide themselves where their talents best lay in completing the tasks. 
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During the second half of this final period we revisited the questionnaire that pupils had completed at the 
start of this project.  Pupils scored themselves again and we discussed (anonymously) the outcome and the 
variables which may have affected this outcome.   
 
Outcomes of the Project 
 
The majority of pupils who completed the questionnaire at the start and the end of the project felt they had 
gained in confidence.  The results are shown below; 
 

Pupils’ confidence Percentage (%) of 61 
 S2 pupils  questioned 

Improved 72 
Stayed the same 15 

Lessened 13 
 
Monitoring Strategies 
 
As well as using the questionnaire to gain results for my project I used my observation of different 
individuals and groups throughout the various tasks.  It was interesting to see how some pupils displayed a 
great deal of confidence through their performance but not through collaborating as a group, and that some 
seemed confident to complete the written tasks but not to take a ‘voiced’ leadership role.   
 
What I have learned! 
 
The pupils seem to have enjoyed this unit of work and really relished the leadership they had over their own 
learning.  This part of the project was slightly daunting as a teacher, but most reassuring when you see the 
outcome of the pupils’ ideas.  Most pupils took a real responsibility for their designated job and went about 
their work maturely, whether this was in conversation with me or dealing with peers.  Unfortunately, there 
were still the disaffected few who did not choose to involve themselves with their group, however  I did see 
these pupils come out of themselves slightly more through the poster task.  I feel that although the results 
show the majority gaining in confidence I would like to further explore this and discuss with 
groups/individuals what they think constitutes being ‘confident’.  We must take into consideration that 
pupils’ descriptions of this may vary.  This project was originally meant to last for three periods but as the 
pupils were so motivated, I decided to extend it.  In reflection I wish I had taken at least twenty minutes at 
the beginning of the project looking at what the pupils’ perceive as ‘confidence’  and discussing various 
types of confidences with them.  I feel this would have made my findings more valuable (see above).  The 
time constraints and lack of instruments (eight djembes for class of thirty) resulted in me taking time away 
from this area. 
I have enjoyed using this project as an insight into how my learners feel about taking on new tasks in 
different ways, and the findings will definitely influence how I teach in the future.  I have realised that I 
could incorporate this type of collaborative work through any area of the curriculum, and intend to use it 
wherever possible.     
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Two pages for Louise’s evidence
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Liz Layhe (Biology) 
 
Project title: Famous International Scientists (carried out during International 
Week) 
 
Why? 

• To discover the international cooperation between Scientists of the World 

and the impact scientific discovery can have on the world. 

• Involve students in order to get them to become more active learners and to 

improve on their peer assessment. 

• To start using some of the ‘I can’ statements from the following Curriculum 

for Excellence documents : Science, Literacy and Health and Well Being 

• 2nd Years were working on DNA during their block on Cells as well as 

Genetics. There were a number of now famous international Scientists 

involved namely Watson and Crick, Rosalind Franklin and in Genetics – Gregor 

Mendel.  

 

Timescale: 1 lesson and homework 

Number of Students:  19 of mixed ability in a Second Year Biology Class 

Project Method: The following ‘I can’ statements fro Curriculum for Excellence were 

applied in planning. 

Science Outcomes  

 

 

 

 

 

 

Literacy Outcomes 

I am developing confidence when engaging with others within and beyond 

my place of learning. I can communicate in a clear, expressive way and I am 

learning to select and organise resources independently.  

LIT 210K/ LIT 310K  

 

Health and Well Being for all  

 

 

 

 

 

 

 

I can analyse and discuss elements of my own and others’ work, celebrating 

success and achievement, recognising strengths and identifying areas where 

improvements can be made.  

HWB 308G 

Through research and discussion I have an appreciation of the 

contribution that individuals are making to scientific discovery and 

invention and the impact this has made on society.  

SCN 235BB 
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What Happened. 

 

A homework piece was set and the students were required to complete this in a week 

using their own resources. Each piece of homework was then peer assessed by using 

‘post it’ notes and the two stars and a wish approach of assessment. There was a 

discussion about the Success Criteria that should be applied to each person’s work. 

This was written on their desks. 

 

One member of the Trio observed the class during this period. The other was 

unavailable but observed another class carrying out the extraction of DNA. 

 

Result analysis:  

� There were some students who had not completed the homework piece and this 

was a set back in that it did not encourage a fuller peer assessment to take 

place. 

� The quality of work that was produced by the participating students was high 

and allowed peer assessment to take place.  

� The work was shared out so that everyone got a chance to peer assess another 

person’s work. 

� Further small group discussion took place and this was then fed back to the 

whole class as a summary. Some very interesting comments were made about 

the Scientists working together and all contributed to this. 

 

Conclusion and Summary: 

   Students engaged in deciding ‘Success Criteria’ and this was an improvement 
from the last time. 

 The majority of students engaged actively and were successful in achieving all 
three of the above Curriculum for Excellence outcomes (see Post Its as evidence and 

the comments from  trio observations). 

 Time taken to carry out task took too long and not everyone engaged all the 
time (possibly as not all had done homework). 

 I am more use to carrying out practical work rather than a whole period of 
discussion so felt awkward trying this different approach – next time I would link it 

to a practical (DNA went much better). 

 Next time I would design the homework task worksheet in a better way. 
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Overall Success 

On reflection, considering the task had to be squeezed in during a six week block, it 

was successful as ‘I can’ statements achieved by majority and students did enjoy 

carrying out peer assessment. They also knew what to do.  

Next time I would plan better and probably work in stories about Scientists during a 

practical.  

It was good to visit different classrooms to observe staff and students during this 

task. 
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Bridget Lyle, Chemistry 
 

Trio: Sheilagh Fallon - modern languages, Wendy Waldie - home economics 

 

The Project: 

 

Brief: 

The project was to take place around International Education Week and to include 

aspects of assessment is for learning and/or curriculum for excellence.  

 

Pilot Group: 

Mixed ability S1 class. During International Education Week the class would be doing 

a topic on energy and part of this topic involves giving a presentation about renewable 

sources of energy. 

 

Chosen Strategy: 

Aifl: ‘sharing learning intentions’ and ‘generating success criteria’. 

o Sharing learning intentions and appropriate experiences for achieving these 

including discussion with pupils.  

o Generate success criteria with pupils to help them know when they have 

achieved the learning intention.  

However, in the science guidelines for a curriculum for excellence, there are various 

sections about renewable sources of energy and I thought it would be an ideal 

opportunity to try to include some of these into my project. The outcomes are:  

o SCN 217G: I can discuss why it is important to me and to the future of the 

world that alternatives to fossil fuels are developed. I can identify examples 

of where these are used in Scotland today and present this information to 

others.  

o SCN 310G: I have participated in constructing a model to harness a renewable 

source of energy, and (can investigate how to optimise the output. By drawing 

conclusions from my data and evaluating my design) I can consider the 

commercial potential of this source. 

o SCN 413G: I can describe and explain how energy is transferred between 

source and user. 

 

My Project: 

The class were to design ways to make a hotel in the south of Spain more ‘eco 

friendly’ by using local resources to provide its energy requirements. They were to 

present their ideas to the hotel manager. 

 

Project process: 

Before we started: 
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A model of the hotel was designed and constructed to set the scene for the project. 

As many renewable resources as possible were included to allow for a range of ideas 

for the pupils to utilise. This was also why the complex was situated in the south of 

Spain where there is plenty of sunshine.  

As part of the project the pupils were to create a model of their idea to use in their 

presentation. As many resources as possible were collated together for them to 

complete this.  

Lesson 1: 
A PowerPoint was used to introduce the project and share the learning intentions 

with the pupils. The model of the hotel complex was then used to set the scene and 

also to engage the pupils. We discussed the needs of the hotel and then what a 

successful presentation to the hotel manager would include. The ideas generated by 

the pupils were compiled to form a list on the PowerPoint.  

Pupils returned to their groups to brainstorm ideas. They then choose two of their 

ideas to follow through and I ensured all groups were doing different things. The 

pupils were asked to list any particular resources they thought they might need for 

the following lesson.  

Lesson 2:  
Pupils spent the first 10 minutes researching their ideas and then designed and 

constructed models to use in their presentations. The success criteria generated in 

lesson 1 was displayed on the board. 

Lesson 3: 
Pupils spent the first 15 minutes finalising their models and preparing their 

presentations before the hotel manager arrived. They then presented their ideas to 

the hotel manager. 

 

What the pupils thought: 

The pupils were given a questionnaire to gauge their perceptions about the project. 

All pupils had enjoyed the project in some way. The pupils felt that they really 

understood the task and 77% knew, at least partly, how to be successful at it. 89% of 

pupils were able to recognise that they had learnt something from carrying out the 

project and 77 % thought they had enough time to complete it in. 

Most pupils particularly enjoyed having the opportunity to make models and one pupil 

commented on liking the freedom to choose their own idea. Pupils dislikes from the 

project included having to present in front of others, not being the winning idea, and 

some pupils disliked the messiness of making the models. Suggestions to improve the 

project were just to have more resources available with some pupils would have liked 

their own hotel to adapt. One pupil desired to learn how to talk in front of people. 

 

What I Learned from the Project: 

 

The AifL strategies had helped the pupils to understand what they were being asked 

to do and what it would look like to be successful. I was particularly impressed with 
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the ideas produced by the pupils about the qualities of a successful presentation. It 

was a very valuable activity for the pupils to focus on this before starting their 

projects.  

 

Pupils really enjoyed the project and particularly the hands on nature of building the 

models. This was the area of the project where I was most out of my comfort zone 

and I was extremely impressed that the pupils were all very sensible and remained 

focussed on their models. They were very creative and resourceful and worked well in 

their groups. I would now feel much more confident about doing a similar task with a 

class. I was also very impressed that some of the pupils were so committed to their 

project that they came back at lunchtime do more work on it. This demonstrates 

their enthusiasm into the project and their want to be successful. 

 

Nest Steps: 

 

I should have given the pupils a copy of the list of success criteria that they had 

generated. This would have particularly supported those pupils who had been absent 

on the initial lesson and so they would have also been able to understand how to be 

successful at the task. 

 

I was aware that due to the timing of International Education Week, the pupils were 

doing the project very early in the energy topic and had only looked at the different 

types of energy. In future I would do the project a couple of weeks later in the topic 

when their understanding of the science behind energy resources was more thorough 

and be of most benefit to the pupils.   

 

I was very aware of time constraints and ensured that the pupils stuck to the timing 

that I had allocated them for particular tasks. Although most pupils were happy with 

the time they were given, some pupils even commented that they disliked that it was 

‘rushed’.  The fact that some pupils felt the need to use their lunchtime to work on 

their project not only shows their commitment to their work, but also demonstrates 

that they felt that the needed extra time to achieve the desired success criteria. In 

future I would definitely allow more time to complete the project, particularly 

allowing them a whole lesson to research the structure and the science behind their 

ideas and to plan a design before embarking on the construction of their model. This 

would increase the knowledge gained from completing the project, as well as raising 

the standard of the models and presentations due to the pupils having more 

confidence.  

 

Discuss with PT Physics regarding the inclusion of the ‘eco-hotel’ project as an 

alternative activity to the current energy resources project. 
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Hotel Del Mar, Costa del Sol 

Solar Heated Pool 

Solar Panels for Hotel’s 
hot water 

Poo Power! -Waste incinerator for 
generating electricity 

Wind 
Turbines on 
hills 

Solar Cells on Golf Buggies 

Pupils’ Models: 
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The Beach Hotel Project Feedback 
 
 
Did you enjoy doing the project?    
 
Did you understand what your task was? 
 
Did you know how to be successful at the task? 
 
Did you learn much from your project? 
 
Did you have enough time to complete your task? 
 
What did you enjoy the most about the project? 
Making models (13), freedom of choice, seeing others’ ideas 
 
What did you dislike the most about the project? 
Presenting(4), writing?-(they didn’t do any!), not winning (2), messy (2), having two projects 
 
How could the project be improved for the future? 
More resources (2), individual hotel to adapt, more time (4), leaning to talk in front of people,  
 
 
 
 

The Beach Hotel Project Feedback 
 
 
Did you enjoy doing the project?    
 
Did you understand what your task was? 
 
Did you know how to be successful at the task? 
 
Did you learn much from your project? 
 
Did you have enough time to complete your task? 
 
What did you enjoy the most about the project? 
Making models (13), freedom of choice, seeing others’ ideas 
 
What did you dislike the most about the project? 
Presenting(4), writing?-(they didn’t do any!), not winning (2), messy (2), having two projects 
 
How could the project be improved for the future? 
More resources (2), individual hotel to adapt, more time (4), leaning to talk in front of people,  
 

Yes  Partly  No 
14 2 1   
     

12 1 4   
     

10 2 1 2 2 
     
5 4 7  2 
     
5 2 6 2 2 

Yes  Partly  No 
82 12 6   
     

71 6 24   
     

59 12 6 12 12 
     

28 22 39  11 
     

29 12 35 12 12 
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Andrew McGlen (Business Management) 

International Learning Team Trio Project  

Project Details  

Andrew McGlen  

Business Education Department (S1 ICT) 

Trio Details  

Andrew McGlen (Business Ed), Gavin Clark (Modern Studies/SMT), Louise Farquhar (Music) 

Rational  

The aims of the learning project I have completed were to: 

• Develop my use of the Assessment is For Learning (AiFL) strategies in the classroom setting. 
• Develop my understanding of ‘Success Criteria’ and the Peer Assessment Strategies. 
• Develop cross-curricular links with the Music Department. 
• Monitor the progress that less able pupils make when they are paired with more able members of 

the class. 

Project process details  

At the first learning team meeting, a discussion took place between all parties to discuss the 
possible cross-curricular projects related to International Learning Week.   Following this, a 
discussion took place between Louise Farquhar (Music) and I regarding the possibility of 
developing the ‘African Drumming’ idea further. 

With Louise deciding to introduce African Drumming into her music lessons we discussed possible 
cross-curricular strategies and developed the idea of the Business Education department students 
getting involved in creating a marketing campaign to advertise a fictitional African Drumming 
show to the rest of the school.  Initially, I had planned to complete the project with my S2 class, 
however due to rotation changes and difficulties that arose with this, I decided to pursue the project 
with my S1 class who were developing their word processing and poster presentation skills.  This 
was an opportunity for them to utilise the skills learned in class in a more practical way. 

In order to develop my own understanding of ‘Success Criteria’ I looked at documents on the AiFL 
website and had several discussions with Liz Layhe (Biology) who has previous experience in using 
this strategy.  After familiarising myself with the criteria I then set out to apply the criteria, by 
getting the pupils involved in setting their own ‘Success Criteria’ for the project.  This task was 
carried out over 2 lessons and involved: 

• Putting students in pairs to discuss the scenario (creating a marketing campaign for the African 
Drumming) and identify factors which contribute to making a good advertising campaign.  (** 
students were paired up with different levels of ability to see if this would help develop the ICT 
skills of the lower ability pupils**) 
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• Pupils were then issued with a mini whiteboard and asked to individually mind map their ideas 
for the campaign and what should be included in the advertising poster (2 minute task). 

• Pupils were then given a further 2 minutes to discuss and share their ideas with their partners. 
•  Each group had to then discuss at least two of their ideas with the rest of the class and these 

ideas were logged on the class whiteboard.  
• A class discussion then took place to identify which ideas should be used as ‘Success Criteria’ 

when completing their advertising campaigns. 
• In pairs, the students were then given the remainder of the lesson along with 15 minutes of the 

following lesson to research and create their advertising poster for the campaign. 
• Following this, the students were split into two separate groups (4 pairs in each group).  They 

were then asked to peer assess the other groups posters and use the class selected ‘Success 
Criteria’ along with ‘Two stars and a wish’ to assess each others work – firstly they had to 
identify two aspects of the posters they liked (2 stars) and another that they would like to see 
included (wish).  Each group noted down their comments on a post-it note next to the poster and 
after each group had assessed all the posters, the pairs then returned to their own poster to read 
the comments and use them to improve their poster campaign.       

Results of the project 

The class successfully between them generated a variety of ideas to incorporate in the marketing 
campaign and as a whole managed to then select the most important factors for success and 
generate a list of ‘Success Criteria’ for the campaign.  All pupils successfully in their pairs 
produced a poster of good standard for the marketing campaign, incorporating the ‘Success Criteria’ 
appropriately and utilising a variety of ICT skills.  In groups, the class effectively peer assessed 
each others work and generated positive feedback and identified means for improvement. 

 

Discussion 

Overall, the project was a success and I was particularly impressed with the way that the pupils 
identified and created their ‘Success Criteria’ with ease, contrary to my initial thoughts that the 
students might struggle to generate their own ideas.  Additionally, the strategy of combining more 
able students with less able students in their pairs resulted in a largely positive outcome with several 
of the less able students commenting on the fact that by doing this they had developed new ICT 
skills.  However, the ‘Two stars and a wish’ peer assessment strategy had mixed outcomes with 
some groups commenting positively on it use indicating that it had helped them identify means of 
improving their projects and other groups commenting negatively, feeling that in writing their 
comments they were guided by previous comments rather than generating their own.  This is an 
area that therefore clearly needs to be addressed because the strategy behind using a Peer 
Assessment process is to try and develop a students understanding of the criteria to be included in 
their work and what criteria is being assessed.  In this particular scenario, it may have been better if 
when assessing each others work and in giving feedback, that this was done more anonymously so 
that each group would have to think more individually rather than being influenced by previous 
comments.  This would hopefully help stimulate the students into thinking more objectively about 
the ‘Success Criteria’ and generate their own opinions. 
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One page for Andrew McGlen evidence
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Dorothy Patterson (SFL) 
 
Learning Team Report  

11.9.08 
 
 
Trio  
Worked with Ciaran Earle (English) and Alice Clubb (Maths). We each observed each 

other once. It was particularly useful that Ciaran teaches the same students that 

were in my extraction group. 

 

Students involved 

Three S1 students who have been chosen to come to extraction due to their 

additional support needs. All are low ability; one is dyslexic and another ADHD. 

 

Rationale for project 

The team had been asked to choose a project connected to International Week. I had 

very recently completed a piece of work with a bottom set S2 English class, where 

the students had made a poster connected to a country. It had limited success but I 

wanted to see if by using AIFL strategies it could be an even better learning 

experience for students. 

My S1 students come for two periods a week for a 9-week block. The purpose of their 

time with us is to reinforce and build on their numeracy and literacy skills. To this 

end we set targets based on what the students and their English and Maths teacher 

feels they have to focus on. One of their targets was “Will be able to write sentences 

using capital letters and full stops.” I decided to get them to create a poster on a 

country of their choice. They could choose from Spain, Germany or France. I chose 

these countries because I knew that our library had differentiated books on these 

three countries. 

My first lesson began with talking about International week (and indeed having a 

discussion about what International and National actually means). 

The students chose the countries they wished to focus on and luckily they each chose 

a different one. We then talked about Success Criteria and how they themselves 

would be deciding what would make their posters successful and how they would peer 

assess each others work.  

Our Second lesson was with my trio partner’s coming to observe. We discussed what 

would make our posters successful. We added the target “using spelling correction 

using Word” because for these students this is a very important everyday living skill.  

After we had discussed what general headings we would want to find out about our 

country (see Diagram 1), we started taking notes. It was very useful having Kieran and 

Alice with us, as it meant that each student had an adult to pair read with.  

After several lessons the students had enough notes to start typing them up. It was 

here that I gave them a copy of the Success Criteria so that they could be aware at 
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all times what would make their posters successful. I found this fairly hit and miss. 

Sometimes they used capital letters and full stops but probably not frequently 

enough. They found colour pictures and printed them out. With colourful paper they 

created their posters. (See diagram 2)  

Once the posters were complete they peered assessed them. They were allowed to 

give each other a grade on a 0-2 grade. 0= not done at all, 1=used sometimes and 

2=used all the time. I was not able to take this final lesson but Fionna in the 

department reported that it was “a stitched up job” as they each gave each other top 

grades (see diagram 3).  

 

Evaluation  

I think the project reinforced my belief that nothing is straightforward with SFL 

students. The students certainly seemed to enjoy the whole experience, participated 

well both verbally and through completing their final pieces of work but they did not 

automatically start using capital letters and full stops. I still felt I had to remind 

them to use them as often as I had before. These students require reinforcement, 

reinforcement, and more reinforcement! But that’s OK the Success Criteria may 

eventually make them more responsible for remembering to do things rather 

depending on Support staff. 

 Bringing their attention to the red squiggle and teaching them how to right click was 

useful and will be of great use to them in all subject areas and in later life. 

As reported they had obviously decided before the lesson that they would give each 

other full marks in the peer assessment. There was one student’s poster that was 

noticeably weaker. They all wanted the prize! However, peer assessment is not 

something that I had not previously done a lot of and I can definitely see a lot of 

scope for it with all my year groups. 

 

Next Steps 

Expand use of Success Criteria and Peer Assessment to all year groups in extraction. 

This would be especially beneficial for longer pieces of work such as folio pieces and 

solo talks in S3/4. Getting the older students to take personal responsibility and 

redraft pieces of work completed in class is very difficult. These AIFL strategies 

may greatly help 
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Diagram 3 
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Gordon Roberts (Drama) 
 
REPORT ON LEARNING TEAM EXERCISE 
 
NAME: GORDON ROBERTS 
OTHERS IN TRIO: LIZ LAYHE. EMILY WALLIS. 
 
PROLOGUE; When this idea was mooted I was enthusiastic at the idea of working with 2 others 
and seeing what they did and comparing it with my own methods. The initial idea of  a foreign 
connection did not initially excite. The only year that seemed  to allow for a sudden influx of new 
material into their curriculum was S2; but the classes come as part of the rotation system and it 
meant either ending one block with this task or starting a new block with it. I felt that there was no 
choice so decided to slip an alternative lesson into the block of the 3 classes I was teaching at the 
time. 
 
ACT 1; S2 Drama classes come in 2 blocks of 6 weeks, there being 18 periods in each block. Each 
block was divided into 2 sections- the first on Mime and Movement had been completed, but the 
second on Storytelling offered an opportunity. I decided to follow on from an idea that had been 
tried during Activites week when in a short period of time a small number of pupils turned a myth 
into a piece of performance art. 
 I picked 4 creation myths from different parts of the world- Jewish (middle east), Norse, 
Chinese and Australian aborigine; the last 3 of these were stories that they had never come across 
before, while the first was the Adam and Eve story. 
 At the time of this exercise I was in the last week of the unit so the pupils only had 3 days to 
read, prepare and perform. It did not allow enough time for revision and review.3 separate classes 
were coming during the week so I ran the lesson with each one. 
 
ACT 2. I picked the groups by my normal method of dividing them into non-friendship groups. Part 
of the lesson is to see how well they work with people they do not know very well-and in some 
cases do not like. When I saw how the groups were divided  I assigned one of the stories to each. 
This was done by seeing which groups I felt could deal with the somewhat esoteric content. I 
eventually abandoned the Norse story because it was too difficult for them to grasp at short notice. 
One group did plough on with it but they struggled.  
 
ACT 3. Once the group had read the story they had to decide how many characters they needed. I 
tried to make each group number 4 but sometimes this was not possible and there were groups of 3 
and 5. Most groups worked quite happily but occasionally I was called on to arbitrate. If there was 
something they could not figure out or they were stuck on how to stage part of the story then I 
assisted but I tried to keep my involvement to the minimum. I was surprised at the amount of 
creative thought there was in each group and how well nearly all groups worked although each class 
did have its rogue elements. Not one pupil demurred. 
 
ACT 4. On the last day each group was told they were going to perform in front of the rest of the 
class. This was not a problem as they had been doing this from the start. One class had 2 extra 
visitors but they did not seem phased by them! Each group was given basic lighting but there was 
no extra help and much had to be imagined or mimed (which showed how little or much they had 
taken in from the first unit in the block) 
 
ACT 5. When each group had performed there was a little time for feedback. Much depended on 
how long the performances had been. One of the three classes finished only 5 mins before the end 
of the period, while another finished almost 20 mins early. I had a very basic evaluation sheet which 
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allowed them to say whether they had learned anything , whether they felt they had contributed to 
the event. Unfortunately that was it as there was a change of class the next week. 
 
FEELINGS AND COMMENTS 
I enjoyed the lessons but then I think I would have enjoyed whatever they were doing. 
I did not feel that the lessons fitted naturally into the plan of things as I was forcing a story on them 
where with other groups they had been creating a story of their own. I definitely did not give 
enough time for creating-2 weeks would have been better as it would have allowed for rehearsal, 
practice, revision, performance, review (which is the standard grade way of doing things!). The 
stories fitted into nothing we had been doing- although the pupils did not question their validity-and 
the foreign connection was so tenuous that no-one made it. There was also no time for feedback or 
comment from the pupils so in a way the task was invalid. So much so that for the next block I went 
back to the original plan I had been working from. I had hoped that if the lessons had worked I 
could have incorporated them. 
What was interesting was to find that all 3 of us were working with almost the same group of 
pupils- and they accepted that quite readily. They were slightly interested when other teachers 
showed up and they made some connection between the subjects. So for those pupils it was not the 
lessons that brought the subjects together it was the fact that three teachers were inter-connected in 
their minds. It also gave me a chance to see how two other subjects work and compare the 
comparative freedom of Drama with the much more strictly controlled (and yet also remarkably 
relaxed and casual) nature of Biology. 
I am not sure that the pupils got much out of this exercise but I did. It is always humbling to have 
one’s weaknesses exposed either by others or by having to admit them to oneself ;and to have 
suggestions made by others; but it is reassuring to know that much of what goes on in other subjects 
is not all that different from what goes on in my own. The subject matter may be different but the 
attitude to–and by-the pupils is pretty consistent. 
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Wendy Waldie (Home Economics) 
 
 

Learning Team – Initial Project Report 
 

Trio – Wendy, Sheilagh and Bridget 

 

As part of International Education Week I decided to link in with Sheilagh’s idea and 

get 2P2 to investigate a French-speaking country – Haiti. 

 

This took place over 2 periods – 1 theory and 1 practical - and the AiFL focus was 

brainstorming ideas to produce the success criteria for the lessons. 

 

I gave the class the Learning Intention:  We are learning to understand how the 

different characteristics of Haiti influence the food produced and eaten there. 

 

Together we had a brainstorming session and the class came up with headings to 

investigate using the internet in order to achieve the learning intention. 

 

This worked well – the students came up with most of the headings I had already 

earmarked for the groups to investigate. 

 

The class was then divided into groups which I had previously worked out so that less 

able students were teamed up with more able ones.  Each group looked at the 

different headings and then fed back to the class what they had found out by way of 

a short talk. 

 

On the whole the groups worked well – some students worked harder than others and 

some chose not to contribute at all!  Szymon was able to contribute in his group as he 

drew the flag. 

 

There was a lot to cover in one period and it was quite difficult to keep tabs on all 

the students. 

 

It was difficult handing over responsibility to the class to come up with all the 

information I wanted them to learn but they did well.  Anything I thought they had 

left out I included in the brief summary I did before the practical lesson. 

 

The practical lesson tied in nicely with the facts they had found out about Haiti and 

they actually made a typical Haitian dish – Riz st Pois Rouges.  They were able to 

discuss why this is a staple dish and how the characteristics of the country influence 

what is grown and eaten there.  
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This is the brief summary I wrote up after the theory lesson and showed on the 

whiteboard before the practical lesson:  

 

We are learning to understand how the different characteristics of Haiti influence 

the food produced and eaten there. 

 

What we found out on Wednesday: 

 

Haiti shares the Caribbean island of Hispaniola with the Dominican Republic. 

The climate is tropical and the most important commercial crops are coffee and 

sugarcane.   

In 1492 Christopher Columbus landed on the island and claimed it for Spain.  The 

Spanish shipped African slaves to Haiti to work on the sugar plantations.   

By 1700 the French had taken control of the island and in 1804 Haiti gained 

independence. 

French rule remains evident today, particularly in the wide use of the French 

language and in the French cheeses, desserts and breads which are commonly found 

at the local markets and stores. 

Crops grown in Haiti’s tropical climate include cocoa, coconuts, avocado, bananas, 

oranges, limes, pineapples, guava and mangos.  Also corn, rice and beans. 

The Haitian diet is largely based on starch staples such as rice, corn, millet, yams and 

beans.  Wealthier residents can afford pork and goat, lobster, spiced shrimp, duck 

and sweet desserts such as French- influenced mousse and pastries. 

Extravagant foods such as frogs legs, cold cuts and French cheeses are available in 

Port-au-Prince, Haiti’s capital, but they are not commonly eaten by the average 

Haitian. 

Riz et Pois is the country’s national dish of rice and beans - it is relatively 

inexpensive. 

The two main religions are Roman Catholicism and Voodoo.   

Haiti is the poorest country in the Western hemisphere with unemployment rates as 

high as 70% of the population.   

Although the country is surrounded by water, it continues to lack water in both 

quantity and quality.  Poor nutrition and sanitation have caused Haiti to have one of 

the youngest life expectancies.  In 1998, the average life expectancy was 54.4 years 

of age.   
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Emily Wallis (History) 
 

Autumn Term Project Report 
 
Emily Wallis – History 
Trio: Gordon Roberts and Liz Layhe 

 

The project: 

Class- 2C1 

Timescale- 3 periods 

• Group work task on ‘Explorers’. 

The class will work in groups of 3, 4 or 5 to research an explorer.  The groups will produce an A4 

information sheet (with colour and illustrations) detailing the journey(s) of their explorer and the 

countries that he discovered/visited.  The groups will work on their information sheet  by 

researching from internet printouts and books borrowed from across East Lothian libraries.  When 

they have produced their A4 sheet we will plot the routes of the explorers on a large map of the 

world and attach the information sheets to create a bright visual display. 

 

� AiFL element: sharing learning intentions and creating success criteria 

I will give the pupils an overall aim of the task and then they we will decide on the 

success criteria as a class.  I will explain the outline of the task to the pupils first and 

then get them to think about what they will need to do to successfully achieve the aim 

and create the display. 

 

� Effective contributors: every student will contribute to an end product and this will 

involve: working in partnerships and in teams, taking the initiative, creating and 

developing, and communicating with others. 

 

The process: 

The pupils worked very well, over a short period of time to carry out their work.  Some of them had 

spent time at home researching, but those who had not were capable of making progress as they had 

been provided with detailed information about their explorer.  At the beginning of the project the 

task was very carefully explained to the pupils, and the class did not start until everyone was clear 

as to what they were being asked to do.  The way that this was checked was by creating success 

criteria – ‘I can’ statements.  The class worked on their project for 2 periods before they were asked 
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to present.  Every group in the class produced an end product and were able to present their work to 

the rest of the class.  At the end of the third lesson the pupils were asked whether they had achieved 

the success criteria that they had originally devised. 

 

Conclusion: 

� The intended outcome of the task was to produce a giant display poster with 

information about 15th- 16th century explorers.  The project was successful in this 

outcome and all of the pupils were very proud of their joint effort.   

� The AiFL element of the project was also successful as most of the pupils were able to 

devise their own success criteria and then assess themselves at the end of the project as 

to whether they had reached their criteria.  There were however some pupils who 

struggled with the concept of writing the criteria, and this was not helped by the fact 

that they had not begun to carry out the task at the time of writing them.   

� All of the students contributed to their group information sheet.  Within groups the 

students delegated roles and each took different responsibilities.  However, not all 

pupils were as effective in the presentations, some groups had planned their 

presentations better than others. 

 

Next steps: 

The project was definitely successful and the class managed to produce a very good end product.  

The process of the success criteria could have been better explained to the class and may have been 

more beneficial to the class if they created the success criteria once they had actually started the 

work.  The class presentations could also have been improved, having observed many of this S2 

class in Drama, it is clear that they do have the confidence and ability to deliver in front of the class.  

It seems that when pupils come to a History lesson they are less willing to perform in any way.  As 

a class we will continue to practice these two elements so that the pupils get used to them and 

improve. 
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The Age of Discovery 
 

 
 

The Age of Discovery was a period from the early 15th century and continuing into 

the early 17th century, during which Europeans explored the world by ocean, 

searching for people to trade with and goods to trade. The most desired trading 

goods were gold, silver and spices.  During this time many famous explorers set off on 

voyages around the world. 

 
Aim:  

To learn about the lives of the explorers and the places that they visited. 
 
 
Split yourself into groups of 4 or 5.  Make sure you choose people you will work well 

with. 

 

 

The task: 

 

 

Find out about an explorer and create an information sheet about them. 

Each group will be given an explorer to research.   

1. Your group must produce an information sheet about your explorer, your sheet 

must contain pictures and should be colourful. 

2. Your group must be able to draw onto a map the route of your explorer’s 

journey(s). 

3. You are required to give a 3 minute presentation to the rest of the class. 

 

Your information sheet and presentation should focus on the following: 

� The explorer’s life 

� The explorer’s journey(s) 

� The places that your explorer visited 

 

Each group will contribute their information to a giant display poster. 
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A Project To Develop 
Confident Individuals 
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Gavin Clark (SMT) 
 
2008-09 Project – Developing Confident Individuals 
 
Trio: Gavin Clark, Andrew McGlen, Louise Farquhar. 
 
 
Project Description  
 
My project was aimed at S6 students who are interested in a teaching career. Through a 
planned programme each student would be prepared for a teaching experience and would 
then teach a selected class for an agreed period of time.  
 
There were three parts to the “course”: 
 
 
1. Getting ready.  

Three one-period sessions will be led by myself.  These sessions looked at: 
 

• Basics of teaching 
• Organising a classroom / lesson 
• Managing discipline / student behaviour 

 
At the same time each student was required to secure the agreement of a PT, who 
would be their mentor during the programme.  
 

2. Teaching a class.  
• Each student on the course would teach part or all of one lesson to a selected 

class. 
 

3. Review of the experience. 
• Students would discuss the experience with their chosen PT and Mr Clark 

 
 
Outcomes of the project  
 
The project was far more enjoyable than I thought it would be. The three preparatory 
sessions went well and students seemed to be very energised by the discussion. My Trio 
colleagues, Andrew and Louise, took part in one of the sessions and this made me realise 
that I could have done far more to involve other teachers in the preparation of the 
students. However, I felt that the students had been well prepared and had responded 
very positively to the whole process. 
 
At the start of the process students were asked to complete some reflective questions and 
at the end of the process the same students completed a similar questionnaire. In each 
questionnaire “10” meant a student was very confident and a “1” mean that they were very 
unsure. The details appear in the table below: 
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Student Before the 

project 
how 
confident 
did you 
feel about 
teaching a 
class? 

After the 
project 
how 
confident 
do you 
feel 
about 
teaching 
a class?  

Change Before the 
project how 
certain were 
you that 
teaching 
was a career 
possibility? 

After the 
project 
how certain 
are you 
that 
teaching is 
a career 
possibility?  

Change 

Lisa 
Forsyth 

5 8 +3 9 9 = 

Sarah 
Purves 

6 8 +2 9 9 = 

Martin 
Junor 

4.5 8.5 +4 1 5.5 +4.5 

Darryll 
Richardson 

8 3 -5 7 2 -5 

Natalie 
Hendrie 

6 8 +2 10  10 = 

Overall 5.9 7.1 +1.2 7.2 7.1 -0.1 
 
Note: Four students did not complete the project. M ary McIntyre, Megan MacArthur, 
Lily Barnes and Laura McNelis completed the prepara tory course but did not carry 
out the teaching experience.  
 
 
These results show that for four students the experience was very positive, but for Darryll 
the experience was not so positive. Lisa, Sarah, Martyn and Natalie all increased their 
confidence by teaching a class and all four students said they would like to have the same 
experience again.  
 
In terms of their certainty that teaching was a career possibility Lisa, Sarah and Natalie 
were already very certain and, fortunately, the experience has not changed their mind! 
Martyn increased his certainty that a teaching career was a possibility. Darryll, on the other 
hand had a difficult teaching experience and the programme clearly did not improve the 
likelihood of Daryll entering teaching as a career. Daryll was very sanguine about this and 
believed that the project had nevertheless been worth participating in. 
 
The four students who did not complete the project are an interesting story in themselves. 
Before the project, all four students had been referred by their teachers for poor attitudes 
towards work and effort. All four students seemed to be very enthusiastic participants in 
the preparity programme, but they simply did not deliver the teaching experience. I 
consciously did not chase them up about this, but waited with interest to see whether they 
would catch up with me to explain themselves. They did not. Eventually I contacted their 
principal teachers but to date, none of these students have yet completed the course. This 
is disappointing, but perhaps an inevitable outcome of a demanding and challenging 
experience. 
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Students’ comments before the project  
 

• “Little bit over-whelmed. Looking forward to it though.” 
 
• “I’m interested in finding out what it means to be a teacher and to learn the 

processes in doing so. Looking forward but a bit nervous about teaching a class.” 
 

• “Sounds quite interesting. Lots of work and time. Unsure I have all the time, but I 
may as well give it a go. Rare opportunity. May make appreciate school more.” 

 
• “Interesting. Bit nervous about taking a class. Looking forward to it.” 
 
• “Excited. Nervous about the possibility about of not being able to answer questions. 

Embarrassment.” 
 
 

Students’ comments after the project  
 

• “Very helpful. Glad I’ve done it. I’m glad it wasn’t perfect because if it had been I 
wouldn’t have learned so much.” 

 
• “This experience has been very enjoyable and shown me that I’m capable of 

pursuing a teaching career. It has been very positive and I would love to teach 
again.” 

 
• “It was an enjoyable experience.” 

 
• “Good chance to see what a teacher’s career is like. Not very nice, as it turns out.” 

(Darryll!) 
 

• “Glad I’ve done it. Would do it again. After the nerves I enjoyed it.” 
 
 
What I learned  
 
I believe that this project developed student confidence in a very tangible way. So much of 
the literature around Curriculum for Excellence talks about doing just this, but very little 
hard evidence is proffered by those who would suggest that the CfE can deliver this.  
 
I found that the S6 students that were involved in the course were far more capable of 
managing their own time and energies than I had suspected. It was interesting to give 
students complete responsibility for their own completion of the teaching task.  
 
Perhaps the key thing that I learned is that the five students who completed the process 
felt that the school should repeat this for next year’s students because they had found it so 
worthwhile – a ringing endorsement of the project.  
 
I think that this is a very exciting process which I hope to repeat next year and integrate 
into the school’s general practice. 
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Appendix – Students who participated in the project  
 

 
 
 

 

S6 Students Participating in Finding Out About Teac hing

Name Class Supporting Teacher Subject Year Group to be Taught Completed

Martin Junor 6C1 Gordon Roberts Drama S3 �

Laura McNelis 6C1 Simon May PE S1
Darryll Richardson 6C2 Alan Somerville Computing S3 �

Lily Barnes 6C3 Phil Robertson CDT S1
Megan McArthur 6C3 Richard Woof Biology S3
Mary McIntyre 6C3 Louise Holland Music S1
Sarah Purves 6C3 Sharleen Muir Geography S2 �

Lisa Forsyth 6C4 Ed Offer History S2 �

Natalie Hendrie 6C4 Jill White Modern Studies S2 �


