School Improvement Plan

As a result of a very successful HMle Inspectiopdtein June 2004, annual audit and three yearawgment plan, aspirational targets wele
identified (see Appendix 1) as outcomes which wdwdde a transformational impact on Dunbar Gramrmao@ and the community. Throu
this transformational plan we are able to acceddtsis process and put in place strategies whidhiransform Dunbar Grammar school and the

wider community.
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Vision Statement

Every student, member of staff and parent/careniwithe Dunbar LEARNING Community will be more CONMENT, have increased self-
worth and greater EXPECTATIONS, able to take tpkice as responsible CITIZENS and LEADERS in thé@tury. This will be achievefl

through our greatly expanded commitment to actimgagement with Performing and Creative Arts to asde potential and promoje
collaboration between stakeholders.

Road to Transformational Plan

An extensive consultation programme involving &dkeholders was carried out to determine the bagtfarward for the school (see Append)x
2). The result of this was the identification oé tlollowing five sets of inter-related transforneaial objectives — Leadership, Confidence,
Expectations, Learning and Teaching and Inclusmh@ommunity Engagement. The vehicle to be useéaohing these targets is the creatjon
of seven companies under the banner of PerforrmidgCaieative Arts.
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Theatre Company - Dance Company - Music Comparilyn/&nimation Company —
Broadcasting Company - Corp. Identity Company -e@agj Company
The detail of how each company will link to the @arnes below is under ‘Company Improvement Sheets’
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Outcomes - Leadership

Staff readily taking on
leadership roles so that they can
progress initiatives which impact on
the learning experience.

Parents more involved and taking of
leadership roles resulting in a closer|
relationship between the school and
the parent body.

Outcomes - Confidence

of staff and
students in Performing and Creative
Arts programme, giving individuals
the confidence to take on new
challenges and reach their full
potential.

Staff and students regularly
participating in public events to
strengthen the confidence and
community spirit of all stakeholders.

Increased staff and pupil confidence]
resulting in an increase in
achievement and attainment at all
levels.

Outcomes — Expectations

Increased expectations of students
parents and staff so that they take
managed risks and rise to challenge
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Increased attainment at all levels to
ensure that all students maximise
their chances after school, leading t
improvement in numbers of studentg
reaching preferred destination.

Broader personal horizons — evidenge
of awareness of local, national and
global markets and the connections
between these.

Increased positive motivation leadin
to greater levels of personal
fulfilment and happiness, gives
confidence to aspire to greater
heights

Outcomes — Learning and
Teaching

Formative assessment, including

students routinely offering feedback
to improve the learning and teaching
process are embedded throughout t
school. This better meets the needs
of learners thereby raising attainme

ICT is usedconsistentlyto enhance
learning and teaching and develop
highly skilled staff and students who
are confident to apply this to suppor
wider personal andommunity
activities.

Staff, students and community
members have new skills ensuring t
sustainability of the programme

Improved curriculum, including an
extended range of prevocational
courses and certification, assists
improved learner destinations.
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Outcomes — Inclusion and
Community Engagement

Improved attainmerdt all levels

helps to improve learner destination.

Increased attendance and reduced
exclusion figures give greater sense
of engagement, pride and belonging
to school community amongst
students and staff.

More parents/carers and members (
the community are actively involved
in the learning process, providing
positive role models.

School offers opportunities for
participation to the wider Dunbar
community, thus providing a focus
for integration.

The school promotes responsible
citizenship within the community
giving young people the confidence
to engage in the democratic procesg
all levels.
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Overall Long — Term Impact

We are firmly of the belief that our innovative gramme will have a dramatic and transformationglaot upon the students and community of Dunpar.
We believe that by accessing the Schools of Ambitimgramme we will accelerate our plans over egityear period to a point where the initiative i
sustained beyond the access to external fundiegres. In three years’ time, Dunbar Grammar wiltharacterised as follows:




Our Structure for Delivery Demonstrating that ousign has been Realised

Executive Group

The programme will be overseen by
Executive Group which includes
Head Teacher, Depute Head Tea
with  responsibility for School
Ambition and the Business Magex. Ir
addition each company will be |
initially by a member of the Executi
Group which will meet monthly a
consider progress against targets
report back to the Head Teacher
Scottish Executive.

Improvement Plan

The programme will be direc
linked to the School Improveme
Plan (20052008) and as such w
be covered by the schosf
existing monitoring ar
evaluation programme. It w
also be linked to our recen
expanded House system by
system of points to promc
participation. Students and s
will be able to earn points for th
House by becoming involved
the proarmme

Experts
Experts from the world
performing and creative a
and enterprise will be broug
in to teach new skills and bri
a business approach to
programme. They will work

school, passing on thei
expertise to ensu
sustainability beyond the thi
year perioc

Support Teams

The programme will be supported by
Administration and Support Teams. Leadersh
training and consultation, combined with the cq
of meetings, celebrating success and administ
is approximately £20,000. (See Budget section
further detail) This budget reflects the actuadat
of the transformational plan and the school h§
obtained agreement from East Lothian Council
any expenditure in a given year that exceeded
annual-draw—down limits would be under-writt
by the Council. Similarly, any total expenditur
beyond£30Q000 would be sourced from additio
(non Scottish Executivdunding streams and
under-written by the Council.
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Forum
The Forum is comprised of teachers
will help set up the companies :
motivate other teachers and student
participate in them. They will play
active role in commuicating an
encouraging as wide a participation
possible, including the involvement of
wider community. In addition the grc
will identify areas where the program
will be delivered within the school. TI
will be in the format of more modu
bases and presacational courses, e

Music, Technology or Dance

Curriculum Group

The group will examine ways
incorporating the  school
ambition programme into t
curriculum review. This  wi
enable all S1 and S2 students
participate in the programme ¢
will extend options on offer
senior students (S3-S6)
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Methods of Monitoring and Evaluation

FOCUS Objective | SELS | Observation | MIS | Minutes | Event | Interview/ | S&Q Leaver | STACS | Individual | Audit
Data Data Record Focus Report | Survey Pupil
Group Targets
L eadership 1 s s s s s
2 v v v v v
3 v v v v v
4 v
Confidence 1 s s s v s
2 v v
3 v
4 v
Expectations 1 s s s s s s s
2 v v v
3 v v v
4 v v v v
Learning & 1 s s s s s 7
Teaching
2 v v v
3 v v v
4 v v v
Inclusion & 1 s s s
Engagement
2 v
3 v v
4 v v v v
S v v v v

SELS — School Evaluation and Learning System (Edeat Questionnaire)

MIS — Management Information System (Administratsystem currently used in the school)
S&Q Report — Standards and Quality Report

STACS -

(Examination Data)




THEATRE COMPANY

Tasks (How?) Contact? When?
HP May 200~
MT May 2007~
SA May 200>
e) Design and plan appearance of stage and otbhatsv GR May 200~
JK May 200~
HP May 200~
GR May 200>
MT May 200>




DANCE COMPANY

Tasks (How?) Contact? When?
SM Aug 2007 — Aug 2009
SM Aug 2007 — Aug 2009
SM Jan 2007»
SM Jan 2007»
PR Jan 2007
PR Oct 2006>
SM Aug 2007 — Aug 2009
h) Dance artist works within PE, developing altéie curriculum and offering certification in SQAalDce SM Jan 2007”
Modules;
SM Jan 2007»
PR Jan 2007»
SM Jan 2007
) Examine possibility of installing a sprung floand mirrors in the Drama StudibELETE PR Aug 2008
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MUSIC COMPANY

Tasks (How?) Contact? When?
a) Create a company which ensures the deliveryghf quality events with a wide participation of démts, staff LH Aug 2007 — Aug 2009
and the wider community;
b) Collaborate with members of the local jazz, itiadal and folk community; LH/LY Aug 2007 — Aug 2009
c) Staff and students will be trained to a higlmd&ad by a variety of professionals and specidalist® the Music LH Aug 2007 — Aug 2009
world to ensure high levels of skills are embedaettie DGS community and passed on to future géioesa
d) The confidence, self-esteem and expectatiorssadf and students will be raised through massqigation in
events; LH/LY/KH Jan 2007%
e) Install a recording studio and ensure trainihgtaff and students takes place
ELC Jan 2007
f) Invite specialist to advise on sound equipmergrisure quality events;
LH Dec 2006
0) Purchase equipment and training where required;
LH Jan 2007
h) Supplement existing musical instruments to difgrand broaden musical genres and offer studérmg
experience of playing in a large ensemble /orchestd traditional groups; LH Aug 2007 - Aug 2009
) Provide for additional training in advance obwiing role;
) Set up residential courses and engage spesi@distain students; PR Aug 2007 — Aug 2009
k) Put on school and Community performances ohigbest standard; LH Jan 2007%
) Provide musical compositions and arrangementsdbool events LH Dec 2006>
m) Develop and deliver a range of certificatedefstanding SQA elements e.g. Sound Engineering; mid LH Jun 2007
sequencing.
LH Aug 200~




FILM AND ANIMATION COMPANY

Tasks (How?) Contact? When?
DA Jan 2008
DA Aug 2007
DA Jan 2008
DA By End Jul 2007
DA Aug 2007 — 2009
DA Oct 200>
EIC Jan 2008
DA Mar 2008>




BROADCASTING COMPANY



Tasks (How?) Who? When?

EO May 07->
b) Offer solutions to students and teachers wishindigitise curriculum using film, radio, web aptasma Co May 07>

screens;

c) Deliver regular updates on all school actigitteand advertise to community clubs, sports, andpemies; Co Aug 07>
d) Offer services to cluster to improve primarysgzondary transition;

Co Sept 0P
e) Develop training to sustain future student involesnas well as building teachers' and all learrsbiBis.

Co Mar — May 07
0) EO Nov 06>
h) Purchase Radiowaves packagEl ETE EO Jan 07
i) Purchase Cameras; MG Jan 07

MG Jan 07
k) Staff / Student training; ELC Jan 07
)] Students develop Broadcasting Request systemltoubto teachers and students; Radiowaves Feb 0»
m) Official promotional campaign fdRadiowaves use in schodDELETE EO Feb 07
n) Cascaded training for students (activities wesld teachers;

Co Mar 07
0) Broadcast Video Camera trainjng

Co Mar-May 07>
p) Training / digitizing and advertising service offdrto community;

EO May 07->

Co Jun 0P

Co Aug 07~>

Co Aug 07>
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CORPORATE IDENTITY COMPANY

Tasks (How?) Who? When?
a) Train staff and students; Aug 200~
JB Aug 200~
C) JB Aug 200~
d) Purchase and install software; DA Mar 2007
DA Mar 2007
f) Modify the corporate identity of all departmemtsd companies within the schools of ambition paogne; JB Dec 200P»
JB Jun 2008
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CATERING COMPANY

Tasks (How?) Who? When?
a) Students and staff will be trained by profesalsn TBD Mar 2007 - 2009
JK Jun 2007 — Dec 2007
AD Jan 2008
d) Set up a cooperative committee of managementistiibute tasks efficiently AD Jan 2007
e) Professionals from the world of catering woutdne in to train staff and students and demonstgatel JK Mar 2007
practice;
JK Feb 2007 — Feb 2008
PE Feb 2007
h) Opportunity to access facilities outwith norreehool hours and experience education away from the
classroom. JK Jan 2008 — Jun 2009

a

a
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Appendix 1

High Level Aspiration

We aim to release students’ potential and promoflatworation between all stakeholders through eaatly expanded commitment to active engagement
with Performing Arts. Our expectation is that thil have a transformational effect on the Dunbameunity and its environs.

By the end of the 3-year Schools of Ambition peyiwé will have achieved the following:

Dunbar Grammar School students will be more confided have higher expectations in all aspectheif tives.

We will have further improved teaching and learniimgugh increased collaboration across departments

There will be a significant impact upon studenitg$, particularly in relation to their emotionatélligence.

Through the mastery of a Performing Art, studenitsdevelop perseverance, tolerance and personakszion, all of which can have a dramatic
impact upon future adult life.

Students will become successful learners, confichelividuals, responsible citizens and effectivatdabutors.

By encouraging mass participation and quality penéoce in all areas of the Performing Arts, theilehwe a significant benefit to other areas of the
curriculum by promoting communication, expressiisk taking, creativity and courage.

Increased staffing will result in us widening ouogramme of team teaching and outreach activialewing the effects of the programme to
permeate all classrooms.

We will have an extensive and vibrant internal Gi#Bgramme, directly impacting on the teaching aaaing in the school.

There will be clear community engagement by furisdending our inclusive approaches and busineks,lresulting in a strengthening of the wider
Dunbar community.

Our ability to work together closely will help nestudents and families integrate into their new camity of Dunbar.

Our P7-S1 transition programme will be further sghened.

Departments will have developed their teaching l@adning pedagogy to include creativity and enisipg activities, in line wittDetermined to
Succeed andA Curriculum for Excellence.

We will have expanded the notion of the GlobalZegiti and Global Classroom, making best use of ésftal links throughout the world.
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Appendix 2

Road to agreeing our Transformational Plan

The Process of Stakeholder Engagement

Once we had the good news of our bid being accaptedchool entered the consultation phase of e prhis involved consulting with all stakeholster
PT's at an away-day conference; in-service at dggnbing of term with the whole staff who completeg@ro-forma indicating what they would like to see
included in the plan and their willingness to beolved; asking all students to complete a pro-foiaftar a presentation at year assemblies and yfinall
writing to all parents asking them to completenailsir pro-forma. | also discussed the whole pre@ghe School Board and the Student Councilnggkir
representation on the two emerging groups. Assaltref the extensive consultation and the williegs to participate from stakeholders it was dectded
form two groups, the School of Ambition Executivegp which comprises a cross-section of departrheepgiesentatives, Business Manager, Authority
representation, parents and students and the F@roap, comprising other staff and students. Thechtve group has played an important part in degid
the format of the plan and will adopt a managemel® when it comes to monitoring and evaluatinggpess towards outcomes. The Forum group will
continue to survey opinion and play a crucial foléhe day-to-day running of the companies.

Rationale behind Teamsand Companies

The use of the terms teams and company was delojddtk Executive group as a vehicle to reach ossimn statement that 'every student, member df staf
and parent or carer will be more confident, hawedased self-esteem and greater expectations.ugthimass participation in these groups staff andiesits
will improve their skills and have an experiencdchhwill increase their confidence, self-esteem axgectations.

How will we know?

By conducting a whole school survey on confidensm@ SELS as a base-line measure, regular morgtairparticipation figures, visual examples of
students' work, and regular reports to Executiee (Svaluation Method grid). The whole quality aasge aspect of the plan will be lead by the DHThwi
responsibility for the School of Ambition, the Exgiwe and the Head Teacher.

Celebration of Success

Every opportunity will be taken throughout the Igéthe project to embed a culture of celebratingcess. This will be accomplished through tradélo
means e.g. assemblies, notice boards, rejuvenateskscheme and local media, more innovative meansnternet, broadcasting, film (ipods) and will
culminate in festivals and shows involving the véhobmmunity. It is also our intention to share experiences across East Lothian and at a natievall to
enable a cascading effect to develop. The Sucdebe groject will only be evident if the transfaational effect continues after the period and #im
returns to the original vision which will be adoghtiey all stakeholders.

Exit Strategy

All additional staffing will either be absorbed intore budget, made possible due to the increasingol role or will 'skill-up' staff and studentsénable
continuity in the future. Additional hardware aswftware will then become part of the general neiahce plan operated by the school. The Execatide
Forum groups will continue to motivate and monjpongress beyond the three year period and the afeaeative and performing arts will become pdrt o
the new curricular structure.
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Appendix 3

Background Information

For the five years leading up to a very succeddile Inspection carried out in April 2004, our fachad been attainment. Since then we have been
considering ways in which we can take the schothémnext level.

The school was also given the highest possiblagdby the HMIe for its self-evaluation processes #mrough these systems we are confident that
improvements will continue over the next few yeansh a concentration on reaching excellence irasdhs of the school.

However, the town of Dunbar, and its immediate ems, is traditionally known to be a relativelylested community within East Lothian, which can lead
students having limited horizons and ambitions. &ve therefore seeking to challenge and motivatestusients to engage much more actively in the
education process. Furthermore, the Dunbar comgnisiexpanding with new, owner-occupier housingaiest being built. This has meant that our
projected school roll will increase by between &80 200 students. Many of these new familieslvglincomers and it is my contention that we widlyph
pivotal role in the integration process.

The means we have identified for releasing thigmiial is linked to the dimension of the Perforgiifirts. We are convinced that active engagemetttan
Performing Arts (mainly Dance, Music and Drama) laasignificant impact upon children's lives, pardely in relation to the development of their
emotional intelligence. Furthermore, mastery &eaforming Art encourages perseverance, tolerandgarsonal expression, all of which, we would argu
can have a dramatic impact upon future adult life.

By encouraging mass participation and quality peménce in all areas of the Performing Arts ther# g a significant benefit to other areas of the
curriculum by promoting communication, expressiosk taking, creativity and courage. The facility work together will also help new students and
families to the community integrate more quicklylaffectively, sharing experiences and impactinghenlong-term cohesion of the wider community.

Over the last two years we have engaged in a nuofbenovative programmes, all funded by the schogiromote the Performing Arts, but we are certain
that the opportunity provided by the Schools of Aioh additional funding will allow us to extend @fulfil our exciting ambitions.
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Background

Four years ago the Performing Arts within Dunbaa@mar School were limited to a Music departmenhe Tiumbers typically taking Standard Grade
Music hovered around 12-15 students and the scdwoalert was very much a traditional affair involyimo more than 25 students.

Due to a change in staffing and an integrated wigo the future of Performing Arts in the Schoat wave transformed the Music department to one of a
vibrant and dynamic nature. In the new sessioey dl7 students have chosen to take Standard Gfade and the numbers participating in extra-
curricular Music activities extend beyond 200. Bekool is keen to promote traditional music anslwgpported the Dunbar Traditional Music Festiwedro

the last few years. Our ceilidh band is develog@rgirong reputation in the area and this is ap@asyf the Performing Arts curriculum that we wohlgpe

to develop over the next few years.

Last year the school advertised for a Dance AiniRResidence and appointed a professional danocgotk in the school for two days a week. Our Dance
Artist has worked initially in conjunction with theE department, supporting their curricular progrerbut also offering an extensive range of extra-
curricular opportunities. The success of this uemntas been incredible and the numbers of stugentigipating far exceeds our most ambitious esiEs
Unfortunately we will not be able to renew her cant next year due to limitations on our schooldrid If she was able to work in the school onlktifme
basis we could integrate her work with other sulsjesuch as Personal and Social education, Drathdasic. We are also intending to bring studerasnfr
our cluster primary schools into our school to ipgrate in performance. This will complement oumatio produce a health promoting school. This is
particularly pertinent for the girls in the schowmlany of whom are not attracted by traditional e&vdies.

In relation to Drama the school has taken the wgatented step of appointing a Principal Teachebraima without Drama actually featuring on the
curriculum. This has enabled a teacher of theiEimglepartment to take up this post and spendasiteyear in developing programmes for implemematio
next session. 50 students have chosen to takdeéth®rade Drama this year. In the last four ydasschool has held school shows for the firsetim27
years. The numbers participating and the quafifyesformance has improved year on year. We wbkidto enhance the staffing of the Drama departmen
to enable curricular Drama to permeate the whdteaccurriculum, thereby creating the critical massessary to change the culture of the school.

In conjunction with these personnel and curricdiewelopments the school has also benefited frolRyffogramme. The Performing Arts played a central
role in the overall concept of the design progranohéhe school and the Performing Arts facility, @sposed to being situated at the rear of the dchoo
(which is the norm in most schools), takes a prpuosition at the school entrance, enabling visitorthe school to observe performances as they gadah

In addition, the school is in the process of eqimg@m multi-purpose Drama and Dance Studio andsis @onverting the old school gym into an additiona
dance space. Our Assembly Hall is available foccdgerformances and our Games Hall is also usddrfge performances.

These formal spaces are complemented by a numbeutdbor areas where we would hope that the PeifigrrArts could perform. An extensive
consultation exercise has been undertaken sincartheuncement of our successful bid resulting fava changes to our aims and objectives. This, we
believe, is strength as any successful transfoomatiplan will have to be flexible and responsieehanges. A key principle which has emerged ftioen
consultation phase is the need to involve all stalders in the school and community and for thesos we have broadened our aims and objectives to
include creative arts. This will enable the projectouch every stakeholder and have a visibleaithpn the school. The other re-focusing aspettteoplan
which strengthens our exit strategy is to ensueesktilling up of our teachers and senior students.
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