
MINUTES OF MEETING OF DUNBAR GRAMMAR SCHOOL COUNCIL  
held on 30 September 2009 

 
Present: 
Jane McIntyre (Acting Chair)  Sharron MacLennan (Parent) 
Karen Baikie (Parent)   Kate Triscott (Parent) 
Sheilagh Fallon (Staff)   Ysabelle Thackray (Head Girl) 
Michael McKellar (Head Boy)  Iain MacKenzie (Parent) 
 
Attending: 
Mr P Raffaelli (Head Teacher) 
Ms A Cosgrove (Clerk) 
Angela Harding (Parent) 
 
1.  Welcome and apologies 
Jane McIntyre welcomed all present, especially Ysabelle Thackray and Michael McKellar. 
 
Apologies had been received from Elaine Steven, Kenn Amabilino, Kate Darrah, Allen Simpson, Lindsay 
Barley, Jacquie Bell, Paul MacLennan. 
 
2.  Additional Agenda Items 
Funding matters – to be discussed later on the agenda. 
 
3.  Minutes of last meeting 
Proposed by Karen Baikie, seconded by Iain Mackenzie. 
 
4.  Matters arising: 
(i)  Head Teacher’s Report 
Mr Raffaelli reported as follows: 
Staffing:  A report on staffing was made. 
Budget:   Paul advised that he had submitted a balanced budget. The Chair asked that the budget position be 
explained to parents, and why activities now need to have contributions from parents. Paul emphasised that at 
present there were no budget cuts, and the reason for less funding at the moment was the reduced roll, due to the 
majority of the previous year’s East Linton pupils attending Knox Academy, and the lower attendance figures 
than expected from new housebuilding.  It was agreed that the Convenor of the Education Committee be invited 
to address a future meeting.      Action - Clerk 
Curriculum for Excellence: Paul asked that one or two parents be involved in a working group  to look at this 
across the school.  Information would be provided in advance. He explained that it would address work in S1-S3, 
with the present perception of Highers having to change, where work could be more evenly spread over the 
senior years.  Transition with the Primary would also be examined, and Gordon Mackenzie from Dunbar 
Primary would be included.  Sharron MacLennan, Karen Baikie and Jane McIntyre agreed to take part. 
Internal Departmental Review of Pupil Support :  this was taking place in the week beginning 9 November. Iain 
Mackenzie agreed to participate.  
 (ii)  Staff Report 
Sheilagh Fallon reported that staff morale had improved. A request had been made for whiteboard pens as part of 
Action is for Learning.  Considering the urgent need for these items it was agreed to meet the cost of £200 from 
the 200 Club funds. 
(iii)  DGSA Report 
The Chair advised that the Christmas Market would be on 4 November from 7-9 pm.  The House Committee 
would have a stall. The event would be publicised on the Dunbar Community website. 
(iv) Student Council Report: Michael McKellar reported that nominations for Student Council representatives 
had been received.  More information would be available for the next meeting. 
(v)  Communication: There were still problems with the website, although there had been some improvement. 



  
5.  Treasurer’s Report 
The balance at 8 September was £2,496.  Application forms had been given out to all 1st year parents at the 
recent parents’ evening. These would also be on the stall at the Christmas Fair. 
200 Club Draw – Winner was No. 44, Mr I. Hunt. 
 
6.  Funding Group Report 
Paul would write to Community Councils seeking assistance for the Battlefields trip.  The Clerk to provide 
addressed.         Action - Clerk 
 
7.  Training 
Information on Recruitment and Selection training was still sought.  The Clerk to find this out.  First Aid training 
was also sought.        Action - Clerk 
 
8.  AOCB 
Sheilagh Fallon and Paul Raffaelli would be participating in a twinning visit to Lignieres. Exchanges both 
physical and electronic, would be on the agenda.  Mr Raffaelli would also be visiting Poitiers to give a lecture to 
200 Inspectors and Head Teachers on “Ethos”. 
Noted that foreign language assistance time had been cut. 
Kate Triscott advised of excellent conduct by female pupils during HPV inoculation that day, despite recent 
adverse publicity. 
 
Date of Next Meeting – 28 October. 


