
MINUTES OF MEETING OF DUNBAR GRAMMAR SCHOOL COUNCIL 
held in the School on 24 June 2009 

 
Present: 
Kate Darrah (Chair)   Allen Simpson (Parent)  
Iain Mackenzie (Parent)   Jane McIntyre (DGSA) 
Kenn Amabilino (Parent)  Lindsay Burley (Parent) 
Kate Triscott (Parent)   Sheilagh Fallon (Staff) 
Karen Baikie (Parent) 
 
 
Attending: 
Mr P Raffaelli (Head Teacher) 
Ms A Cosgrove (Clerk) 
 
1.  Welcome and apologies 
Kate Darrah welcomed all present to the last meeting of the School year. 
  
Apologies had been received from Diane Watt, Elaine Steven, Ian Vaughn. 
 
2.  Additional Agenda Items 
1.  Ian Vaughn had recently submitted his resignation from the School Council, but hoped to rejoin at 
some point in the future.  Members expressed their thanks for the work he had undertaken on the 
Council. 
 
 
3.  Minutes of Meeting of 24 May 2009 
Proposed by Jane McIntyre, seconded by Allen Simpson. 
 
4.  Matters arising: 
(i)  Head Teacher’s Report 
Mr Raffaelli reported as follows: 
Film of House event: There had been a problem with lack of permission for filming of some pupils. 
Homecoming:  A great event had been held the previous evening. 
Staffing:   the School was fully staffed for the next session, including 6 NQTs who were now in post. 
Sports Day: a very competitive atmosphere was evident in the House teams on Sports Day.  This was 
becoming integrated across all areas as well as sport. 
P4 Visit: A very successful visit had been made by P4 for a half day. 
Duke of Edinburgh Award: 47 Bronze, 20 Silver and 11 Gold awards were being worked on for this 
year. Thanks were expressed to Sheilagh Fallon and all the teachers who assisted. 
Highland Show visit: was taking place the following day. 
Eco-School: The Eco-group was working with FEX FM to try and reduce running costs of energy in the 
school, half of which would be retained by the school.  More work was planned with Sustainable 
Dunbar. 
School Improvement Plan: copies were circulated and evaluation was explained to members.  The focus 
was very much on learning.  On a question on the merit system, Mr Raffaelli explained that certificates 
were issued 3 times a year at a range of levels.  There was some discussion on the merits of the system.  
A target setting system from 3 – 6th years would replace the current way of working. More information 
on the website about the Awards Ceremony would be helpful. 
Questions were asked about the Enhanced Curriculum and the reasons for including it in the School. 



It was suggested that items on the School Improvement Plan be included at each meeting so it could be 
fully explained to the Council, rather than be a one-off item. 
School Appointments:  the Head Boy and Head Girl would be appointed the following day.  Mr Raffaelli 
explained the system of election, which included votes from pupils and staff; an observed team activity; 
a psychometric test; a short leet and a 15 minute interview. 
(ii) Staff Report 
The Council expressed their thanks to the Staff for all their hard work this year.  A tin of sweets would 
be purchased and a thank you card for the last morning of the School term. 
(iii) DGSA 
Jane McIntyre reported on the successful Homecoming event. 
(iv) Communication 
Some biographies were received, and photos were taken.    Action:  All who have not done so to 
submit short biographies. 
 
5.  Financial Report 
A request had been received for a pump for the Pond.  This was agreed. 
A statement of the 200 Club Funds was circulated.  The Lottery Licence had been renewed.  The Clerk to 
ask Michael Graven to audit the accounts.       Action 
- Clerk 
Following Allen Simpson’s resignation as Treasurer, nominations were sought to fill the position, and 
Karen Baikie volunteered and was duly elected.  Grateful thanks were expressed to Allen for all the work 
he had put into running the 200 Club over the past years. 
200 Club Draw – June - Winner of the £100 draw was No 55 – G. Roberts 
 
6.  Correspondence 
None received as the Clerk had had difficulty accessing the e-mail system. This would be checked and 
any relevant items would be circulated.        Action 
- Clerk 
 
7.  Fundraising 
To be considered at the next meeting. 
 
8.  AOCB 
Allen Simpson was proposed as a co-opted member as there was now a vacancy.  This was agreed by all. 
 
A vacancy for the Hallhill Development Trust was sought.  The Clerk would contact those not present at 
the meeting and seek their views.         Action 
– Clerk 
 
 
 
Date of next meeting – Thursday 27 August at 7 pm, to be preceded by the AGM at 6.30 
pm. 


