
MINUTES OF DUNBAR GRAMMAR SCHOOL COUNCIL 
Meeting Held on Thursday 24 January 2013 at 7.00pm 

 
Present:  
Graeme Parkes (Chair) Norman Hampshire (Councillor) 
Alison Cooper (Parent) Jen Matthew (Staff) 
Julia Dorin (Parent)  
Angela McLeman (Parent)  
Iain MacKenzie (Parent)  
Morag Readman(Treasurer)  
Kate Triscott (Parent)  
  
Attending:  
Mr P Raffaelli (Headteacher, Mrs L Leslie (Clerk). 
Reverend Susie Fletcher and Richard Taylor (Youth Worker) for item 4 on Agenda. 
 
1. Welcome and Apologies 
Graeme Parkes chaired the meeting and welcomed Alison Cooper and Angela McLeman. 
Apologies had been received from Alice Clubb, Kate Darrah, Carol Dunham, Michael Veitch and 
Gillian Williams. 

 
2. Additional Agenda Items 
Kate Triscott would feedback from the ELAPCM meeting. 

 
3. Minutes of 18 December 2012 Meeting 
The minutes of the meeting were proposed by Morag Readman and seconded by Paul Raffaelli. 
 
4. Chaplaincy Team 
Rev. Fletcher and Richard Taylor spoke about how the provision of religious observance fits into 
Curriculum for Excellence. Richard went on to explain the role of the Chaplaincy Team and his 
position as Youth Worker in the Dunbar cluster. In developing the role of the Chaplaincy Team, 
he asked if DGSC would like the Team to report more regularly to parents and staff keeping 
them informed about what it is doing and what is being achieved?  After a brief discussion, it 
was agreed that DGSC would welcome further reports on its progress, and suggested, perhaps a 
Chaplaincy Team page on the DGS website. 
 
5. Headteacher’s Items 
 
New DHT 
Mr Raffaelli thanked the members of the DGSC who took part in the selection and recruitment 
process. The new DHT is Claire Slowther, and she joined the school on 21 January 2013.  
 
Staffing 
Susan Wood, PT Guidance, had been signed off for six months. The temporary vacancy will be 
advertised internally in ELC. In the meantime the position was being filled by Wendy Doig. DGSC 
asked that it be noted that it wished Mrs Wood a speedy recovery. 
 
Budget 
Leigh Leslie would email to DGSC members budget details. Mr Raffaelli would hear in the next 
few weeks if there were going to be any changes in the school’s finances. 

Action: LL 



 
Improvement Plan 12-13 
The Improvement Plan was reassessed after term one. Leigh Leslie will email copies to 
members. Mr Raffaelli talked through the six areas of improvement. 

Action: LL 
 

HMIe Inspection 
Mr Raffaelli talked about the plan for the Inspection starting on 28 January. From 2012-13 
session, Inspections were held in a new style and would cover food and nutrition, the whole 
school and Community Learning and Development Services. Inspectors will also meet various 
outside agencies, Graeme Parkes as Chair of DGSC and the Student Council, as well as a 
selection of parents who had responded to the Inspection questionnaire. 
 
As part of the Inspection the school had prepared a Self-Evaluation document. Leigh Leslie 
would email it to members. 

Action: LL 
 

The Inspector’s Report would arrive about six weeks after the Inspection in the form of a letter. 
 
End of Term 
The end of term celebrations went very well, with the Christmas Concert, S6 Panto and whole 
school ceilidh being well received.  
 
6. Treasurer’s Report 
Morag Readman reported that the balance available in the 200 Club account stood at £914.56 
and the balance for the DGSC account was £905.84. Morag circulated an income and 
expenditure summary for July 2012 to January 2013. 
 
It was agreed, unanimously, that in addition to Kate Darrah (Co-Chair), Graeme Parkes (Co-
Chair) and Morag Readman (Treasurer) would become signatories for the bank accounts held 
with Bank of Scotland. Morag would action this before the end of January in accordance with 
the request from the Bank of Scotland. 

Action: MR 
 

It was also agreed that the lottery licence be renewed at a cost of £20. 
Action: MR 

 
The 200 Club draw for January 2013 was number 42 - S B Cheah. 

Action: MR 
 
7. DGSA Report 
There was no DGSA report. 
 
8. Teachers’ Report 
Jen Matthew reported that all teachers were preparing for the inspection. Graeme Parkes said 
all were aware of how much effort had been put into the Inspection. 
 
Jen also reported that during the Prelim home study period staff had been allowed time to 
work on developing the new courses for National 4 and 5. 
 



9. Student Council Report 
There was no Student Council Report. 
 
10. Correspondence 
Leigh Leslie had received a letter from Myra Galloway, Community Learning and Development 
Services informing the DGSC of their inclusion in the Inspection. 
 
11. AOCB 
 
ELAPCM 
Kate Triscott attended the last meeting on 17 January 2013. There had been a presentation by 
the Soil Association on Food for Life – a scheme for schools to take part in to improve school 
meals and thereby improve the health and well-being of school children by providing organic, 
locally sourced, and freshly cooked food. The scheme was being rolled out to primary schools in 
East Lothian first. See http://www.soilassociation.org/foodforlifescotland for more information. 
 
Kate reported that there were vacancies for parents on various strategic committees which 
could be found on the ELC website http://www.eastlothian.gov.uk/ . 
 
Inspection 
Graeme Parkes asked members to email him if they had any questions or points they would like 
him to raise during his interview with the Inspectors. 
 
S5/6 Prelim Results 
Iain MacKenzie asked Mr Raffaelli when the results of the recent prelim examinations would be 
given to students. Mr Raffaelli explained that the results would be available the week beginning 
4 February. Iain asked that this be included in Mr Raffaelli’s Friday email and website update for 
parents’ information.  

Action: PR 
 
12. Date of Next Meeting 
The next meeting would be on Wednesday 20 February at 7pm and the March meeting would 
be held on Thursday 21 March. 
 

http://www.soilassociation.org/foodforlifescotland
http://www.eastlothian.gov.uk/

