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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF MEETING ON 
WEDNESDAY 20 MAY 2015 

 
 
Present:  
Graeme Parkes (Chair) Lorraine McLuckie (Parent Member) 
Morag Readman (Treasurer) Wendy Smith (Parent Member) 
Julia Dorin (Parent Member) Jane McIntyre (DGSA) 
Janet McDougall-Welch (Parent Member) Jen Matthew (Teacher) 
Angela McLeman (Parent Member) Naomi Barnes (Teacher) 
  
Attending:  
Mr P Raffaelli (Head Teacher), Mrs J Miller (Clerk)  
  
1. Welcome and Apologies 
Graeme Parkes welcomed everyone to the meeting. Apologies had been received from 
Norman Hampshire, Kay Henderson, Lawrence Tierney and Michael Veitch. 

 
 

2. Additional Agenda Items 
There were no additional agenda items. 
 
 
3. Minutes of 23 April 2015 
The minutes of the last meeting were agreed. They were proposed by Julia Dorin and 
seconded by Angela McLeman.  
  
 
4. Head Teacher’s Items 
-  Monitoring, Tracking and Evaluation 
Mr Raffaelli updated the Group on the trial of the new monitoring, tracking and 
evaluation reports for students.  At the recent in-service day, it was generally agreed 
that although more work was required with the new system, it did provide worthwhile 
information for parents, carers and staff to monitor progress.  A recent on-line survey 
seeking parent and carer views on the new system had been included in the Friday 
update e-mail, but response had been poor.  Following discussion, it was agreed that 
examples of the old and new style reports would be included in the survey to enable the 
two formats to be compared and therefore make the survey easier to complete.  
Graeme Parkes would also seek detailed feedback from members of both DGSC and 
DGSA.  Once comments had been received and the pilot fully assessed, updated 
information about the system of reporting would be included in the school prospectus 
and at information evenings. 

Action: GP/PR 
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-  School Improvement Plan 
Mr Raffaelli informed the Group that the Senior Management Team had been working 
on the school’s three year improvement plan and an update would be provided at the 
next meeting. 

Action: PR 
-  Staffing 
Mr Raffaelli reported that the final interview for the post of Principal Teacher, Science 
had recently taken place and a preferred candidate identified. Appointments had been 
made in the Physics, Business Studies and Computing Departments and would be taken 
up shortly.  The advertisement for the temporary, part-time vacancy in Modern 
Languages was due to close at the end of the week. 
 
An initial number of thirteen NQTs would be allocated to the school for the next 
academic year. Although this number often changes before they arrive in August, we 
should be clearer by the end of term who will be coming.  Mr Raffaelli sought to allay 
concerns about the high intake of NQTs by outlining their rigorous monitoring process; 
each NQT would have a programme of professional development and be allocated a 
mentor whom they would meet with weekly.  Teaching would also be observed 
regularly by members of the Senior Management Team.   
 
 
5. Treasurer’s Report  
Morag Readman reported on financial activity for May 2015; income from the 200 Club 
was £348, which, after outgoings, gave a total available to spend of £3,540.   
 
The 200 Club draw winner for May 2015 was No. 135 – Paula Oliver. 
 
 
6. Requests for Funding 
Administration 
A request for £288.20 for a supply of school blazers for sizing and events was agreed. 
Agreed £167.86 
 
Technologies 
A request for £800 for setting up a Cycle Mechanics with Business course for students 
was agreed by a majority with the following provisos:- 

 DGSC will require termly updates on the project from course participants (i.e. a 
progress report to and attendance at one DGSC meeting/term); 

 A guarantee of sustainability is required; the donation of £800 would be a start-
up grant, with the understanding that there would be no guarantee of future 
DGSC funding.  If there were to be any future funding from DGSC, it would be in 
the form of a loan which would be required to be paid back. 

Agreed £800.00 
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7. DGSA Report 
Jane McIntyre informed the group that the Stars in their Eyes event had been very 
successful, raising £760.  The next event would be a prosecco afternoon tea, date to be 
confirmed.  The possibility of holding a Christmas Bazaar was also being considered. 
 
 
8. Teacher’s Report 
Jen Matthew reported that the in-service day had been very interesting, particularly the 
excellent presentations from the NQTs.  Naomi Barnes explained that the new national 
qualifications ensured a good level of dovetailing between N4, N5, new higher and new 
advanced higher courses.  This would enable staff to prepare lower school students for 
the new one year courses and build on their primary school knowledge.  Mr Raffaelli 
noted that this year’s examination results would be important in evaluating the long and 
short course options.  It was generally agreed that the S4 students seemed to be better 
prepared and less stressed than last year.  Jen Matthew reported that she would be 
standing down from DGSC and Graeme Parkes thanked her for her work over the past 
three years. 
 
 
9. Student Council Report 
It was noted that the new Head Boy and Girl would be appointed in June and their 
Deputes in August. 
 
 
10. Dunbar & East Linton Area Partnership 
Angela McLeman informed the group that the next important DELAP event would be the 
Young Persons Workshop which would look into the allocation of resources for young 
people.  It was agreed that Stuart Gibb, the Area Manager, should be invited to a future 
DGSC meeting to talk about the Partnership’s work and ten year plan.  

Action: GP/AM 
 

11. Update from the Punctuality and Attendance Working Group 

Lorraine McLuckie reported that there had been two meetings of the P&A Working 
Group to date when it had been agreed to concentrate on two main areas; students 
with 80 – 90% attendance rates and those with very poor attendance rates.  The 
Working Group would work to reinforce the positive effects of punctuality and 
attendance using motivational tools such as focus weeks and the introduction of a 90%+ 
attendance rate requirement for prefect applicants.  Best practice for intervention in 
cases of very poor attendance would also be developed.  A central resource was being 
drafted to provide information for parents and carers on absences and the impact of 
poor attendance and punctuality.  It was anticipated that this would be ready within the 
next two weeks and feedback would be sought from DGSC. 

Action: LM 
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12. AOCB 

-  ELC Funding for Secondary Education 
It was noted at the April meeting that according to publicly available information, the 
amount spent by ELC on secondary education per pupil was one of the lowest in 
Scotland.  Following on from this, the group agreed that an extra-ordinary meeting 
should be called to which parents, carers and councillors would be invited to discuss this 
issue.  Graeme Parkes would liaise with councillors to arrange a suitable date for this 
meeting. 

Action: GP 
 

13. Date of Next Meeting 
To be arranged.    

Action: GP/JM 
 
 
The meeting closed at 9.15pm 

JAM 22/5/15 
Revised 27/5/15 


