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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF MEETING ON 

THURSDAY 23 OCTOBER 2014 
 

 
Present:  
Graeme Parkes (Chair) Wendy Smith (Parent Member) 
Morag Readman (Treasurer) Lawrence Tierney (Parent) 
Julia Dorin (Parent Member)  
Lorraine McLuckie (Parent Member) Andrew Bell (Head Boy) 
Janet McDougall-Welch (Parent Member) 
from 8pm 

Lottie Hirons (Head Girl) 

  
Attending:  
Mr P Raffaelli (Head Teacher), Mrs J Miller (Clerk), Mr S McNee (Active Schools Co-
ordinator), Mrs C Slowther (Depute Head Teacher).  
  
   
 
1. Welcome and Apologies 
Graeme Parkes welcomed everyone to the meeting. Apologies had been received from 
Jen Matthew, Janet McDougall-Welch, Angela McLeman, Michael Veitch and Gillian 
Williams. 

 
 

2. Minutes of 17 September 2014 
The minutes of the last meeting were agreed. They were proposed by Julia Dorin and 
seconded by Lorraine McLuckie. 
 
 
3. Active Sports Co-ordinator’s Report 
 
- Funding/Sponsorship 
Mr McNee put forward the need for more school sports equipment, particularly for 
hockey and football, as the background to his request for funding last month.  The 
overall vision for extra-curricular sports at the school was then outlined, including a plan 
to seek outside funding for school teams from local businesses in the form of four tiered 
levels of sponsorship to include advertising and photo opportunities and logo placement 
on team kits.   The possibility of producing hoodies, team jackets and other equipment 
was also discussed. Sponsorship would be kept as local as possible and Mr McNee 
agreed to produce a list of possible sponsors to be approved by DGSC.   

Action: SM 
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- Player’s Fees  
Mr McNee stated that both he and Mike Scott (PT Health and Wellbeing) agreed that, in 
general, no pupil should have to pay to participate in sport, the only exception being a 
£3 transport charge for away games.  The current system of collecting this charge was 
discussed and three options were put forward:- 

I.  The status quo - pay £3 on the day. 
II. Advance payment – 10 journey travel card, ticket or credits. 

III. Membership fee – monthly or termly amount to cover cost of travel (with 
or without money back option) 

It was agreed that Mr McNee would carry out a survey among players and their 
parents/carers to find the preferred option.  Lottie Hirons and Andrew Bell would seek 
the views of pupils.  Mr McNee was thanked for his thorough work. 

Action: SM, LH/AB  
 
 
4. Depute Head Teacher’s Report – Curriculum Group 
 
- Course Choices 
Mrs Slowther gave an update on the curriculum changes; the introduction of a new 
system incorporating long and short courses and the choice of either 6, 7 or 8 subjects 
was providing much greater flexibility for pupils.  Feedback received so far indicated that 
although pupils had initially found the course choice sheet quite daunting, support from 
the guidance teachers meant that 98% of pupils had been allocated their course choices.  
A slight majority of pupils have elected to study 7 courses, but there was a fairly even 
spread between pupils studying 6, 7, and 8 courses.  Feedback had also identified 
problem combinations of courses and as a result, some of the columns have been 
changed for next year.  The majority of S4 pupils were finding the workload 
manageable.  Further feedback will be reported to DGSC. 

Action: CS 
 

- School Day Structure 
It was acknowledged that there were problems with the current school day structure, 
particularly regarding the later lunch time.  Both pupils and staff were finding the 3 
period slot before lunch tiring and hunger was an issue in the last period of the morning.  
Feedback from the Pupil Council suggested that a 5 minute snack break somewhere in 
this slot might be useful.  Mrs Slowther reported that the Curriculum Group had agreed 
to pilot moving the 3 period slot to the beginning of the day after Christmas to see 
which worked better.  It was noted that staff teaching practical subjects were finding 50 
minute classes challenging and would welcome the introduction of more double 
periods.  There followed a discussion about shorter lunch breaks, longer morning 
breaks, longer afternoon sessions and return to a 6 period day. The areas discussed 
above will be fed back to the Curriculum Group and the outcome will be reported to 
DGSC. 

Action: CS 
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5. Head Teacher’s Items 
 
- Examination Report 
Mr Raffaelli provided a detailed Examination Report to members showing that the 
school had done well on all levels. National 4 and 5 results were very encouraging after 
such a stressful year for pupils and staff.  It was anticipated that National 4 and 5 results 
would improve year on year and that this would in turn lead to a future improvement in 
results at Higher level, consistent with working towards the school’s target of 40% of 
pupils achieving 3 or more Highers at grades A to C.  Mr Raffaelli requested that 
members look in detail at the results and come back with any specific questions at the 
next meeting. 

Action: All 
- School Budget  
The increased student roll would enable the budget to be balanced this year.  It was 
noted that DGSC might have influence in future East Lothian Council education budget 
decisions. 

 
 
6. Possible Student Contributions for Art and Design 
After an initial discussion, it was decided that further views would be sought and this 
item would be carried forward to the next meeting. 

Action: JM 
 

7. Treasurer’s Report 
Morag Readman reported that income from the 200 Club was £308 in October, giving a 
balance of £1,202.51 available to spend. The Texas Scramble raised £632.04 income 
which brought the General Account balance to £2,333.88, giving a total for the two 
accounts of £3,536.39. 
 
The 200 Club draw winner for October was No. 119 - K. Payne. 
 
 
8. Requests for Funding 
 
- Physical Education 
Last month’s carried over request for £200 to pay for senior girls’ hockey and senior 
boys’ football equipment and kit was unanimously agreed. 
 
Agreed: £200.00 

Action MR 
- Art and Design 
A late request for £342.47 for digital camera equipment had been made. Views will be 
sought and this request will be considered at the next meeting. 

Action: JM 
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9. Student Council Report 
Andrew Bell reported that each class now had a student rep.  The first meeting of the 
new Student Council had taken place and went well; a full report would be given at the 
next DGSC meeting. 

Action: AB/LH 
 

10. Dunbar & East Linton Area Partnership 
Angela McLeman would represent DGSC at the November meeting of D&ELAP.  Andrew 
Bell and Lottie Hirons would attend these meetings on behalf of the Student Council and 
DGSC.  This item would be kept on the agenda for future meetings.  D&ELAP has 
requested that DGSC identify a regular parent member to attend future meetings.   

Action: AM/AB/LH, JM 
 
 
11. AOCB 
 
- Texas Scramble 
DGSC wished it be noted that it was very grateful to Diane Watt for all her efforts and 
hard work in organising this event again. Flowers would be sent to her. 

Action: JM 
- Languages 1 + 2 
Graeme Parkes would invite a speaker to the November meeting of DGSC to outline the 
Scottish Government’s new approach to Language Learning. 

Action: GP  
- National Qualifications - Parent Information Sessions 
It was agreed that the School would run information sessions for parents/carers of S1-3 
and P6-7 pupils about the new National Qualifications. 

Action: PR 
 

 

12. Dates of Future Meeting 
Dates for the next 3 sessions were agreed as follows: 
Tuesday 25th November 2014 at 7pm 
Wednesday 17th December 2014 at 6.30pm followed by school concert 
Thursday 29th January 2015 at 7pm. 
 
 
All other items were carried over to the next meeting. 
 
The meeting closed at 9.15pm 
 
 

JAM 31/10/14 


