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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF MEETING ON 

TUESDAY 25 NOVEMBER 2014 
 

 
Present:  
Graeme Parkes (Chair) Angela McLeman(Parent Member) 
Morag Readman (Treasurer) Lawrence Tierney (Parent) 
Kay Henderson (Parent Member) Jen Matthew (Teacher) 
Janet McDougall-Welch (Parent Member) Lottie Hirons (Head Girl) 
Lorraine McLuckie (Parent Member)  Euan McIntosh (Depute Head Boy) 
  
Attending:  
Mr P Raffaelli (Head Teacher), Mrs J Miller (Clerk).  
  
   
 
1. Welcome and Apologies 
Graeme Parkes welcomed everyone to the meeting. Apologies had been received from 
Andrew Bell, Julia Dorin, Wendy Smith, Michael Veitch and Gillian Williams. 

 
 

2. Minutes of 23 October 2014 
The minutes of the last meeting were agreed. They were proposed by Morag Readman 
and seconded by Lorraine McLuckie. 
  
 
3. Teacher’s Report – Modern Languages 1 + 2 
It was agreed to invite Brigitta Murray to the January meeting of DGSC to speak about 
the Scottish Government’s new 1 + 2 approach to modern languages. 

Action GP 
 

4. Head Teacher’s Items 
 
- Examination Results 
Mr Raffaelli had recently attended the East Lothian attainment meeting for secondary 
schools.  He confirmed that the school’s pupils were ahead of comparator schools in all 
areas except the category of top performing boys from more affluent backgrounds.  He 
noted this was the first year that this had happened and that it would be monitored.  
Targets have now been set for all departments in the school. 
 
-  School Budget  
Mr Raffaelli informed the meeting that a decision on school budgets would be made by 
East Lothian Council in February. 
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- Staffing 
Paul Galbraith had returned to cover Mathematics classes for Wendy Doig until she 
returns from maternity leave in January. 
Sheilagh Fallon, PT Modern Languages, would be taking maternity leave from January; 
interviews would be held on 27 November for an acting PT to cover her maternity leave. 
Sharlene Muir, Social Subjects, had resigned and would not be returning from her 
maternity leave.  Her timetable would continue to be covered by a temporary member 
of staff until later on in the session. 
The vacancies in the Computing department would also be filled in time for next session. 
 
- Anniversary Memorials for David, Jenna and Josh 
A number of memorial events would be happening at the school, including a two minute 
silence, a memory book and a commemorative plaque.   
  
- Christmas Events 
Preparation is underway for the school concert and ceilidhs. 
 
 
5. Possible Student Contributions for Art and Design 
Mr Raffaelli summarised the current situation; subjects such as Home Economics and 
CDT receive parental contributions for materials used.  The question of whether to 
extend this to Art and Design had now been raised.  Graeme Parkes confirmed that 
feedback had been mixed, with strong arguments for and against.  A number of funding 
possibilities were discussed including fundraising by pupils and staff of the Art and 
Design department, the possibility of pupils buying art material packs, parental 
contributions towards art work taken home and the redistribution of excess funds from 
other departments. 
 
Morag Readman reported that she had spoken to a number of parents involved in local 
art at West Barns Arts and Edinburgh College of Arts regarding funding and they had 
offered to help with finding ways to support Art and Design at the school. It was agreed 
that the principle of working with local arts organisations to secure funding was 
excellent.  Morag Readman would pass on details of her contacts to Fiona Cairns (PT Art 
and Design) and progress would be reported back to DGSC in January. 

Action: MR 
 

6. Treasurer’s Report 
Morag Readman reported that the combined balance of the 200 Club and General 
Accounts was £3800. 
 
The 200 Club draw winner for November was No. 49 – Fiona Bell. 
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7. Requests for Funding 
 
 - Art and Design 
A request for £342.47 for digital camera equipment was unanimously agreed.  Lawrence 
Tierney informed the meeting that a number of digital cameras were surplus to 
requirements at his place of work and offered them to the school.  DGSC gratefully 
accepted and thanked him for his offer.  Mrs Miller would ask Be Green if it could fund a 
supply of rechargeable batteries. 
Agreed: £342.47 

Action: MR/LT/JM 
- Support for Learning – Education City 
A request for £737.20 for a licence for Education City had been made.  After discussion it 
was decided that because of the sum involved, DGSC would contribute £370.00 towards 
the licence, with no guarantee of continued funding.  Mr Raffaelli agreed that the 
remaining amount (£367.20) would be funded. 
Agreed: £370.00 

Action: PR/MR 
 

- Support for Learning – Christmas Outing 
This request was withdrawn before the meeting. 
 

 

8. DGSA Report 
There was no report this month.  Graeme Parkes would contact DGSA for an update for 
the next meeting. 

Action: GP 
 

9. Teachers’ Report 
Jen Matthew reported that staff were interested to see what effect the new morning 
break time would have. 
 
 
10. Student Council Report 
Lottie Hirons reported that there had been mixed feedback about the match fee 
proposals discussed at the last DGSC meeting.  The possibility of carrying out a survey 
would be discussed at a future Student Council meeting.  The Student Council had also 
requested changes to the one way system in the school; this may be trialled for a month 
after Christmas after presentations to staff and students.  A new buddy system had 
been set up by S6 pupils for S1 pupils with help from Mrs Mackie and Mrs Rawson. 

Action: LH/AB 
 
11. Dunbar & East Linton Area Partnership 
It was noted that Andrew Bell and Lottie Hirons currently attend these meetings on 
behalf of the Student Council.  Angela McLeman attended the last meeting and 
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informed DGSC that the purpose of the Dunbar and East Linton Area Partnership was to 
provide a link between East Lothian Council and the local community groups. After 
discussion, it was decided that it was important for DGSC to have representation at 
these meetings, with a brief to feed in school issues.  Angela McLeman and Graeme 
Parkes would therefore attend on an alternate basis, with Angela McLeman attending 
the December meeting.  Mrs Miller would inform the Dunbar and East Linton Area 
Partnership of these arrangements.  

Action: AB/LH, AM/GP, JM 
 

12. AOCB 
 
- Dunbar and East Linton Partnership Request for Representatives 
This was covered in item 11. 
 
- S6 Debt Carry Over 
An e-mail had been received regarding the question of whether the current S6 would 
have to pay off the deficit from last year’s S6 leaving events.  Following clarification from 
Lottie Hirons, Euan McIntosh and Mr Raffaelli, it was noted that this year’s S6 would not 
be paying for last year’s S6 debt.  Mr Raffaelli reiterated that parents, carers and pupils 
should contact the school if they have concerns about any issues. 
 
A discussion took place and it was suggested that while it was important for the leavers’ 
events to be an area of responsibility for S6 pupils, greater organisation would be 
required in future, including the publication of information newsletters, more stringent 
receipting procedures and minute taking at meetings.  Mr Raffaelli outlined plans to 
integrate the organisation of leavers’ events into the new SQA certificate in Events 
Management.  DGSC would welcome the introduction of this new qualification to the 
school. 
   
- Use of Bike Helmets 
An e-mail had been sent to DGSC requesting that the use of cycle helmets be discussed.  
Mr Raffaelli advised that, from past experience, it would be difficult to take a stance on 
this issue due to contradictory advice from the relevant interest groups.  It was 
therefore agreed that the more general subject of road safety, particularly with respect 
to the darker evenings, would be addressed through a future assembly.  The Student 
Council would also discuss the subject and seek views on the use of cycle helmets and 
lights.  Graeme Parkes would reply to the e-mail. 

Action: GP, PR, LH/AB 
 

13. School Drugs Policy 
Janet McDougall-Welch reported that she had been asked about the school’s drugs 
policy by a number of parents.  Mr Raffaelli confirmed that the school strictly follows the 
East Lothian Council policy, which can be found on its website.  In summary, any 
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information relating to the use of drugs would be thoroughly investigated with the 
assistance of the police if deemed necessary.   
 
 
14. School Wi-Fi 
It was noted that East Lothian Council had gone out to tender on the provision of a 
separate broadband for secondary schools.  Mr Raffaelli had requested that the school 
be the first to be upgraded due to its location in an area of poor reception.  The recent 
change in school policy was outlined; pupils could now use their mobile phones in 
school, although use was forbidden when walking and on the stairs, and in lessons 
without the permission of the teacher.  This was to facilitate the use of mobile phones 
for research purposes.  Discussions would continue with Community Windpower 
regarding the possible funding of IT equipment. 
   
 
15. Date of Next Meeting 
Wednesday 17th December 2014 at 6.30pm followed by school concert 
 
 
 
The meeting closed at 9.00pm 
 
 
 

 
JAM 26/11/14 


